Kosciusko County Parks & Recreation Board

Courthouse, Old Courtroom
Thursday, January 15th, 2026

The Kosciusko County Parks & Recreation Board met at 1:00 p.m. on Thursday, January 15th,
2026, in the Old Courtroom, Kosciusko County Courthouse. Members present included: Rob
Bishop, Matt Metzger, Aggie Sweeney, Mike Cusick and Troy Turley. Alyssa Schmucker,
Auditor was also present for the meeting.

Rob Bishop called the meeting to order.

IN THE MATTER OF OATHS OF OFFICE:
Alyssa Schmucker, County Auditor, swore in the following board members: Rob Bishop, Mike
Cusick, and Troy Turley.

IN THE MATTER OF ELECTION OF BOARD OFFICERS:
Rob Bishop nominated Troy Turley to serve as board President. With no further nominations for
President; the floor was closed for nominations.

Motion: Rob Bishop To: Elect Troy Turley to serve as Board
Second: Mike Cusick President for 2026.
Ayes: 5 Nays: 0

Motion Carried

Rob Bishop nominated Matt Metzger to serve as Vice President. With no further nominations for
Vice President; the floor was closed for nominations. Turley asked past president Rob Bishop to
continue monitoring the email. Turley also asked for Matt Metzger to share the responsibility
with fellow board members when it came to beginning prayers.

Motion: Rob Bishop To: Elect Matt Metzger to serve as Board
Second: Aggie Sweeney Vice President for 2026.
Ayes: 5 Nays: 0

Motion Carried

IN THE MATTER OF APPROVAL OF 11-20-2025 MEETING MINUTES:

Motion: Aggie Sweeney To: Approve the 11-20-2026 meeting
Second: Rob Bishop minutes, as presented.
Ayes: 5 Nays: 0

Motion Carried

IN THE MATTER OF PROJECT UPDATES:

Aggie Sweeney made the board aware of maintenance plans for Deeds Creek. Sweeney and
Bishop received invitations for a meeting that Kosciusko County Surveyor Jim Moyer held,
stating that this would be for significant work on Deeds Creek. This work would be done on the
section between Husky Trail and US 30. “There is a significant amount of erosion causing the
banks of the creek to be very steep,” stated Sweeney, “and that is causing a large amount of
pollution to travel down Deeds Creek into Pike Lake.” Sweeney stated that the plan would start
in the fall of 2026, for possibly the next two years. Sweeney also let the board know that this




Parks & Recreation Board Page 2 of 16
Complete 2026 Minutes

could lead to an opportunity for a recreation trail or park within that reach. “This would not be a
primary responsibility, but it could be an opportunity for a plan that could get to US 30. This
could lead to a connection to north and south Warsaw,” Sweeney stated. Board Member Mike
Cusick asked if this project is close to the light at Meijer, to which Sweeney stated it is, at the
bridge on US 30. Sweeney let the board know that if this does work out, it could connect to the
Beyer Farms Trail. Bishop stated that this would be a great idea for the board to implement a
greenway or bike path so people could cross US 30 safely.

Bishop let the board know that they did not receive the Trail Acceleration Grant, but it was not
the end of their project for having a trail that goes from Pierceton to Winona Lake. Bishop
reached out to Zach Dripps, director of operations and community development at the Michiana
Area Council of Governments, to see what the cost would be for the pre-planning of this trail.
“We should seek permission from the commissioners to fundraise or self-fund the pre-planning
for the Pierceton Trail,” Bishop said. Bishop clarified that it is the county’s stance that if anyone
wants to fundraise as a county entity, it requires permission from the county commissioners to do
so. There were funds already given to the board by the Kosciusko County Community
Foundation, and two members of the community, and Sweeney stated that these funds need to be
earmarked that they are for a certain project. “If the commissioners approve us self-funding for
this trail, then we need to go back and recommend to the Community Foundation that they
distribute the $5,000.00 to the county, since they will be paying the expenses for this particular
trail planning.”

Motion: Rob Bishop To: Approve to seek permission from the
Second: Troy Turley commissioners to fundraise to self-fund the
Ayes: 5 Nays: 0 pre-planning for the Pierceton Road trail,
Motion Carried as discussed.

Turley let the board know that the Community Amenities Project request was approved for
Chinworth Bridge. Turley asked for the board’s approval to move forward with the letter of
intent. Cusick asked for clarification on what this would cover, to which Bishop stated it would
be for all the “park type amenities” at the trailhead.

Motion: Troy Turley To: Approve submitting the letter of intent,
Second: Matt Metzger as presented.
Ayes: 5 Nays: 0

Motion Carried

Turley went before the county council to seek their support again for the Chinworth Bridge
Trailhead project and went to the commissioners meeting to give them an update on the progress
with the trial. “Specifically, I wanted to bring up the transfer of the land from the Historical
Society to the commissioners,” Turley stated. “This would help us be in a better position to apply
for grants and other things related to that project.”

Motion: Troy Turley To: Recommend the County

Second: Matt Metzger Commissioners to work with the

Ayes: 5 Nays: 0 Historical Society to transfer the land back
Motion Carried to the county, as presented.

Bishop stated he had given a copy of the deed to the county attorney, Ed Ormsby, who is looking
into how exactly to transfer that property to the County Commissioners, “since this will be a
donation than outright buying land.”
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Being no further business, the meeting was adjourned.

Kosciusko County Parks & Recreation Board
Courthouse, Old Courtroom
Thursday, February 12, 2026

The Kosciusko County Parks & Recreation Board met at 1:00 p.m. on Thursday, February 12,
2026, in the Old Courtroom, Kosciusko County Courthouse. Members present included: Rob
Bishop, Aggie Sweeney, Troy Turley, and Mike Cusick joined virtually.

President Troy Turley called the meeting to order.

IN THE MATTER OF APPROVAL OF 1/15/2026 MEETING MINUTES:

MOTION: Aggie Sweeney TO: Approve the 1/15/2026 meeting minutes,
SECOND: Rob Bishop as presented.
AYES: 5 NAYS: O

Motion Carried

IN THE MATTER OF PROJECT UPDATES:

Rob Bishop reported that he received approval from the commissioners to begin fundraising for
the pre-planning phase of the Winona Lake to Pierceton trail. Bishop stated that, following
discussions with the Michiana Area Council of Governments, the estimated cost for the entire
project is approximately $40,000.00.

Bishop also reported that Dan Spalding contacted him to coordinate another “In the Know”
segment for WRSW. Bishop, along with Mike Cusick, participated in a joint interview, which is
scheduled to air this weekend.

Aggie Sweeney provided an update on the Winona Lake to Pierceton Trail Acceleration Project.
Sweeney reported that two donor-restricted grants had been received and deposited into the
Friends of the Trail Special Interest Fund. Sweeney stated now that the County Commissioners
have approved the project, Sweeney recommends transferring $5,000.00 from the Friends of the
Trail Special Interest Fund to the Parks and Recreation Donation Fund managed by the county.

MOTION: Aggie Sweeney TO: Approve the recommendation to the

SECOND: Rob Bishop Community Foundation that a grant of

AYES: 5 NAYS: 0 $5,000.00 from the Special Interest Friends

Motion Carried of the Trail Fund be sent to the county for the
Parks and Recreation Donation Fund, as
requested.

President Troy Turley informed the board that several projects are currently in progress at the
Chinworth Bridge Trailhead. Turley reported that letters of intent have been submitted to the
Community Amenities Program and that a favorable response has been received from the CAP
Committee.

Steven Foegley presented information regarding the establishment of the Friends of the Trail
group, a volunteer-based organization composed of community members and partners supporting
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the Parks and Recreation Board. The group will collaborate on recommendations and provide
input on maintenance of the trail and other improvement initiatives. Foegley emphasized the
importance of increasing community engagement among residents, neighboring property owners,
and trail users. He noted that the Chinworth Bridge Trailhead continues to experience steady use,
even during winter months. With the year still in its early stages, Foegley stated that now is an
appropriate time to begin identifying and planning potential improvements. The group’s initial
focus will be the Chinworth Bridge Trail. The first meeting will be held Saturday, February 28,
at 3:30 p.m. at the City-County Athletic Complex.

Turley also reported that he and Aggie Sweeney appeared before the County Commissioners to
request the transfer of ownership of the Chinworth Bridge from the Kosciusko County Historical
Society to the County Commissioners.

Kosciusko County Community Coordinator Amy Roe provided an update on the grant
application process and timeline. She stated that paint specification discussions are scheduled for
the February 17 meeting. Roe advised that all grant applications should be completed and
submitted by the end of March. Once documentation is finalized, materials should be submitted
to Auditor Alyssa Schmucker by the end of March. Roe indicated that the Board could then be
placed on the Commissioners’ April 7 agenda and the Council’s April 9 agenda. She added that
the Board’s objective is to maximize available funding through the CAP Committee, while
recognizing that final award amounts will depend on eligibility criteria.

Roe and Zach Dripps (MACOG) held a Zoom meeting with Tracey Ford, Director of the
Syracuse-Wawasee Trails. Roe noted that Ford has taken a proactive role in trail initiatives, is
expanding her expertise in trail management, and is closely monitoring Indiana Trails Program
grant applications.

Roe also informed the Board that, effective January 1, both the K21 Foundation and the
Kosciusko County Community Foundation are accepting letters of intent for grant funding. She
recommended that Board members contact Jennifer Stewart at K21 Health Foundation for
additional guidance.

Vice-President Matt Metzger provided an update on the Ride Walk Committee meetings, and
Sweeney indicated that she will attend the next meeting.

IN THE MATTER OF FURTHER BUSINESS:
Foegley reminded the board that the Friends of the Trail meeting is scheduled on Saturday,
February 28. Foegley encouraged board members to attend and the public.

Kosciusko County Parks & Recreation Board
Courthouse, Old Courtroom
Thursday, March 12, 2026

The Kosciusko County Parks & Recreation Board met at 1:00 p.m. on Thursday, March 12,
2026, in the Old Courtroom, Kosciusko County Courthouse. Members present included: Rob
Bishop, Aggie Sweeney, Troy Turley, and Mike Cusick joined virtually. Alyssa Schmucker,
Auditor was also present for the meeting. Matt Metzger was absent.
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Mike Hagy, Megan Davis, John Nelson, and Tracey Ford were all present for the meeting.
President Troy Turley called the meeting to order.

IN THE MATTER OF APPROVAL OF 2/12/2026 MEETING MINUTES:

MOTION: Aggie Sweeney TO: Approve the 2/12/2026 meeting minutes,
SECOND: Rob Bishop as presented.
AYES: 4 NAYS: 0

Motion Carried

IN THE MATTER OF PROJECT UPDATES:
Aggie Sweeney gave an update on National Trails Day / Trails Cleanup Day:
e National Trails Day / Trails Cleanup Day will be held April 25, 2026.
e Groups wishing to organize cleanup events may coordinate with MACOG for promotion.

Troy Turley President gave an update on the Chinworth Bridge Trailhead Project:
¢ Ongoing coordination meetings continue; a full project meeting is scheduled for the last
Friday of March, March 27th.
e Cost estimates are being refined for upcoming grant applications.
e Target dates: These dates were adjusted to match dates mentioned by A. Roe during her
update
o April 29 — submission of materials to the County
o May 4 — Commissioners
o May 14 — County Council
e Revised engineering estimate expected by week’s end.

Rob Bishop gave an update on the Five-Year Master Plan:

Current plan approved in 2023; two years remain to update the Master Plan.
Initial renewal letter due November 2027.

DNR materials suggest a potential full refresh may be required.

Board will consult with MACOG for guidance and assistance.

Rob Bishop gave an update on the Pierceton-Winona Lake Trail Project:

e Meeting held with Fleis & VandenBrink regarding preliminary engineering and cost
projections.
A phased approach (Pierceton to midpoint) appears more feasible.
Land acquisition progress is encouraging.
Potential eligibility for the Land & Water Conservation Grant is being evaluated.
No board action required at this time.

IN THE MATTER OF FRIENDS OF THE TRAILS UPDATE:

Steven Foegley gave an update on Friends of the Trails:

First community meeting held February 28 at CCAC with strong attendance.

Focus on improvements and maintenance at the Chinworth Trailhead Park.

Planned April workday to clear overgrowth along the sidewalk parallel to Old 30.
Annual maintenance days anticipated for invasive species control.

Mowing needs beyond standard county roadside mowing will require further discussion.




Parks & Recreation Board Page 6 of 16
Complete 2026 Minutes

e Community engagement and volunteer interest are strong.

Donation: VS engineering awarded $1,000 to the Friends of the Trails Fund through the
Kosciusko County Community Foundation.

IN THE MATTER OF CAP PROCESS AND GRANT TIMELINE:
Kosciusko County Community Coordinator Amy Roe gave an update on the CAP Process and
Grant Timeline:

e Awaiting final CAP Committee feedback.

e Target presentation dates: May 4 (Commissioners) and May 14 (County Council).

e All paperwork planned for submission by April 29.

e Potential K21 grant may be included depending on CAP determinations.

e LWCEF grant window expected July-August; further consultation with DNR required.

IN THE MATTER OF SYRACUSE-WAWASEE TRAILS UPDATE:
Tracy Ford gave an update on the Syracuse-Wawasee Trails:
e County Commissioners agreed to serve as governmental entity for an EDI grant
application.
e Awaiting decisions on CAP and ITP grants (ITP expected late March).
e  WAC South Project:
o 40% design completed.
o Contracting underway for 100% design and bid-ready documents.
e Wayfinding & Signage Project:
o Production underway; installation planned for early spring.
e Annual fundraiser scheduled for August 6, 2026.
e Trails will participate in the Town of Syracuse’s 250-year celebration.

IN THE MATTER OF ENCHANTED HILLS PROJECT:
Amy Roe also gave an update on the Enchanted Hills Project:
e Enchanted Hills requested inclusion as a county project; Commissioners issued a letter of
support.
e Bowen Health will serve as applicant due to nonprofit status requirements.
e Supported by Syracuse-Wawasee Trails for connectivity benefits.

Courthouse, Old Courtroom
Thursday, April 9, 2026

The Kosciusko County Parks & Recreation Board met at 1:00 p.m. on Thursday April 9th, in the
Old Courtroom, Kosciusko County Courthouse. Members present included: Rob Bishop, Matt
Metzger, Aggie Sweeney, Troy Turley, and Mike Cusick.

President Troy Turley called the meeting to order, Pledge and Prayer

IN THE MATTER OF APPROVAL OF 3/12/2026 MEETING MINUTES:
MOTION: Rob Bishop
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SECOND: Aggie Sweeney

AYES: 5 NAYS: 0
Motion Carried

TO: Approve the 3/12/2026 meeting minutes,
as presented. Motion carried unanimously.

Project Updates
IN THE MATTER OF: PIERCETON ROAD TRAIL PROJECT

Rob reported continued coordination with engineers on the Pierceton Road Trail project. A
follow-up meeting is scheduled for the next day. The team is evaluating eligibility for the Land
& Water Conservation Fund grant, with the marsh area potentially strengthening the application.

IN THE MATTER OF: CHINWORTH BRIDGE TRAILHEAD PARK

PROJECT
Aggie reported that most cost estimates for the Chinworth Bridge Trailhead Park have been
received and are being prepared for grant submission. The project timeline remains unchanged.

* April 29 — Submission of the county grant application
* May 4 — Presentation to Commissioners
* May 14 — Presentation to County Council

IN THE MATTER OF: AUTHORIZATION TO SUBMIT GRANT
APPLICATION

A motion was made to authorize Troy to submit the county grant application to Commissioners
and Council for permission to apply for the CAP Grant on behalf of the Board.

MOTION: Rob Bishop TO: Authorize Troy to submit the county
SECOND: Matt Metzger grant application to Commissioners and
AYES: 5 NAYS: 0 Council for permission to apply on behalf of
Motion Carried the Board.

IN THE MATTER OF: WINONA LAKE BIKE PARK UPDATE

An update was provided regarding the Winona Lake Bike Park. Grace College will begin
excavation for its fieldhouse, and several truckloads of dirt will be relocated to the bike park site.
Initial shaping will occur as dirt is delivered. The bike park construction team is scheduled to
begin Phase II work in July. The project includes extending the greenway connection into the
bike park and exploring future connectivity toward Packerton Road and Pearson Road.

IN THE MATTER OF: FRIENDS OF THE TRAILS REPORT
Steve Foegley presented the Friends of the Trails report.
A volunteer workday is scheduled for April 25 at the Chinworth Bridge Trailhead.
Vegetation management will begin with the county Highway mowing, followed by volunteer
clearing. Long-term invasive species treatment will continue over multiple years. Trash removal
procedures and portable toilet placement to be determined soon.
Kayla Moore will continue mowing services at $50 per mowing. Portable toilet service through
Bruner & Yoder will cost $125 per month for six months. These expenses were approved by the
board. The board will submit a request letter to The Kosciusko Community Foundation in the
amount of 3,000.00 from the donation funds available,

MOTION: Rob Bishop
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SECOND: Mike Cusick TO: Request the Community Foundation
AYES: 5 NAYS: 0 transfer $3,000 to the County for mowing
Motion Carried and portable toilet expenses.

IN THE MATTER OF: WEBSTER TRAIL PROJECT UPDATE

Dan Thystup presented an update on the Webster Trail Project. Phase I (in-town segment) is
progressing with INDOT. Phase II (county segment) will require future Board approval. K21
Foundation has committed 20% of project costs. INDOT advised splitting the project into two
phases, enabling a 90% federal match.

The north-of-town segment (approximately four miles) was previously estimated at $1.1 million
(2021 pricing). Coordination continues with Syracuse/Wawasee trail groups to meet at the
middle school. Long-term regional connectivity remains a priority. Dan stated that he was just
there to update the board on the progress but in the near future letters of support will be
requested from the Commissioners, Council and the Parks and Rec Board.

No action was requested at this meeting.

With no further business to come before the board, the meeting was adjourned.

Kosciusko County Parks & Recreation Board
Courthouse, Old Courtroom
Thursday, May 14, 2026

The Kosciusko County Parks & Recreation Board met at 1:00 p.m. on Thursday, May 14, 2026, in the
Old Courtroom, Kosciusko County Courthouse. Members present included: Rob Bishop, Troy Turley,
Mike Cusick, and Matt Metzger. Aggie Sweeney was absent.

Pledge and prayer were said.
Matt Metzger called the meeting to order. Troy Turley arrived late to the meeting.

IN THE MATTER OF APPROVAL OF 04/09/2026 MINUTES:

Motion: Rob Bishop To: Approve the 04/09/2026 minutes, as
Second: Mike Cusick presented.
Ayes: 3 Nays: 0

Motion Carried

IN THE MATTER OF REVIEW OF DONATION FUND:

Auditor Alyssa Schmucker updated the board that a donation of $3,000.00 had been received from the
Kosciusko County Community Foundation. The money was placed into a separate account designated to
help cover grounds maintenance expenses. The fund currently holds a balance of $28,100.00.

IN THE MATTER OF APPROVAL OF PORT-A-TOILET:
Schmucker stated that Aggie Sweeney shared an invoice for the use of a port-a-toilet at Chinworth Bridge
in the amount of $750.00.

Motion: Rob Bishop To: Approve the invoice for the use of a port-
Second: Mike Cusick a-toilet in the amount of $750.00, as presented.
Ayes: 3 Nays: 0

Motion Carried
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IN THE MATTER OF FRIENDS OF THE TRAILS UPDATE:

Steve Foegley with the Friends of the Trails, stated that the April 25 workday recently held at the
Chinworth Bridge Trailhead went well. Dugan Julian, Northeast Regional Specialist for Indiana at the
Cooperative Invasive Species Management Area and a local expert on invasive species, led the work crew
and instructed volunteers on proper procedures. “The County Highway Department came out with their
brush cutters and mowed much of the bank back,” Foegley stated. “That was an incredible savings of time
and effort for our crew.” Foegley noted that the work opened up the view of the river and bridge, which
he was pleased to see. He also thanked Steve Moriarty and the County Highway Department for disposing
of the significant amount of brush created after mowing. Foegley told the board they will likely conduct a
follow-up workday in late summer or early fall to address any additional invasive species that “pop up.”
He added that the toilet placement at the trailhead and mowing have been completed. However, work on
the flower beds, signage, and pavilion area will require another work day sometime between early and
late August. Foegley also brought up depressions along the trail between Zimmer Road and the
Chinworth Trailhead. Rob Bishop, a board member, suggested reaching out to the city, since they were
responsible for ground maintenance in the past.

IN THE MATTER OF PROJECT UPDATES:

President Troy Turley shared that a member of the Chinworth family had provided historical information
about the bridge and will recreate the wooden hanging sign that once stood there. Turley also noted that
work on the Chinworth Trail Park Trailhead is still ongoing, and he expects to share additional updates at
either the June or July meeting.

With no further business, the meeting was adjourned.

Kosciusko County Parks & Recreation Board
Courthouse, Old Courtroom
Thursday, June 11, 2026

The Kosciusko County Parks & Recreation Board met at 1:00 p.m. on Thursday, June 11, 2026,
in the Old Courtroom, Kosciusko County Courthouse. Members present included: Troy Turley,
Matt Metzger, and Aggie Sweeney. Rob Bishop and Mike Cusick were absent.

Prior to the start of the meeting, the board requested that the community keep board member
Mike Cusick and his wife in their thoughts and prayers. The couple lost their home in an early
morning house fire on Wednesday, June 10.

Troy Turley called the meeting to order.

IN THE MATTER OF APPROVAL OF 05/14/2026 MINUTES:

Motion: Matt Metzger To: Approve the 05/14/2026 minutes as
Second: Troy Turley presented.
Ayes: 3 Nays: 0

Motion Carried

IN THE MATTER OF CHINWORTH BRIDGE TRAILHEAD CLEANUP DAY:

Ken Locke reported that the next cleanup day is scheduled for 8-11 a.m. on Saturday, August 1.
Locke noted that the Warsaw Kiwanis will participate in the cleanup effort and that organizers
are also working to involve local Scouts, as the date coincides with National Eagle Scout Day.
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Locke acknowledged that trash accumulation is a recurring issue in the area, and the cleanup will
focus on removing debris at the trailhead. The event will be open to the public.

IN THE MATTER OF 2027 BUDGET REVIEW:

The Board reviewed its preliminary 2027 budget, discussing potential items for inclusion in the
upcoming fiscal plan. Although Board Member Rob Bishop was unable to attend the meeting, he
requested that the Board consider membership in the Indiana Parks and Recreation Association.
Vice President Matt Metzger raised the possibility of cleaning and improving the canoe launch at
the Chinworth Bridge Trail.

Turley recommended the purchase of two American flags and a solar light for the trail, noting
that the previous flag had become torn and was replaced temporarily with one he personally
owned.

Motion: Aggie Sweeney To: Approve to authorize the expenditure

Second: Matt Metzger of funds currently allocated for Chinworth

Ayes: 3 Nays: 0 Bridge Park maintenance for the purpose

Motion Carried of an American flag and a solar light, as
requested.

IN THE MATTER OF PROJECT UPDATES:
The board members gave their project updates.

Aggie Sweeney

e Continuing the process on the OIRI Community Amenity Program grant application and
related project planning.

e CAP Program funds do not cover initial engineering costs, which are required to begin
project development.

e K21 Foundation is not willing to fund the upfront engineering phase, but may be open to
supporting other project expenses once engineering is completed.

e A proposal for a master plan for the park improvements, including a completed drawing,
has been received and is available for reference.

Alyssa Schmucker mentioned that the Chinworth Bridge property transfer is scheduled to take
place at the upcoming Commissioners meeting on Tuesday, June 16.

IN THE MATTER OF FRIENDS OF THE TRAILS UPDATE:
Steve Foegley, representing Friends of the Trails, provided the board with an update on the
organization’s current activities and areas of focus.
e Asked the board for clarification regarding maintenance responsibilities and operational
behavior of the pedestrian-activated walking signals on Old Road 30.
e It has been noticed that the signals flash during heavy rain, raising concern about whether
weather conditions may be triggering the systems.
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e Recalled that the system previously appeared to activate automatically when pedestrians
approached, rather than requiring manual activation via the push button.

e Turley responded that he believes the system may still be under a product warranty, but
he will need to confirm details with VS Engineering before providing further
information.

With no further business, the meeting was adjourned.

Kosciusko County Parks & Recreation Board
Courthouse, Old Courtroom
Thursday, July 9, 2026

The Kosciusko County Parks & Recreation Board met at 1:00 p.m. on Thursday, July 9, 2026, in
the Old Courtroom, Kosciusko County Courthouse. Members present included: Rob Bishop,
Mike Cusick, Aggie Sweeney, Troy Turley and Matt Metzger.

Troy Turley called the meeting to order.

IN THE MATTER OF APPROVAL OF 06/11/2026 MINUTES:

Motion: Aggie Sweeney To: Approve the 06/11/2026 minutes as
Second: Mike Cusick presented.
Ayes: 5 Nays: 0

Motion Carried

IN THE MATTER OF 2027 BUDGET REVIEW:
The board reviewed the draft 2027 budget.

e Mileage/fuel/travel line item should be split to separate conference costs from mileage
reimbursement.

e Proposed split: $500 mileage / $1,500 conferences.
e C(larification that Fund 4118 (Parks & Recreation Donation Fund) is the revenue source.
e County follows State of Indiana mileage reimbursement rates.

Motion: Rob Bishop To: Approve that the proposed changes be
Second: Mike Cusick recommended to Council for approval, as
Ayes: 5 Nays: 0 presented.

Motion Carried

IN THE MATTER OF CHINWORTH BRIDGE TRAILHEAD PROJECT UPDATE:
Turley provided the board with an update on the Chinworth Bridge Trailhead:
e HWC Engineering engaged to develop a conceptual design for future improvements.
e On Tuesday, August 4th there will be a meeting with HWC representatives in person at
the Kiwanis pavilion, and virtually on Friday, August 14th to discuss feedback.
e Committee members: Steve Foegley, Jim Tinkey (Kiwanis), Ken Locke, Aggie, and
Troy.

Allie Daugherty, HWC Engineering provided:
e Purpose: Create a conceptual design document for fundraising and planning.
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e The design document will include rough cost estimates, permitting needs, and
canoe launch improvement considerations.

County Highway is planning a bridge revitalization project. This project is separate from the
Parks Board. The advertising dates will be August 19, 2026 and August 26, 2026. The opening
of the bids will be September 22, 2026, during the Commissioners meeting and the awarding of
the bid will be October 6, 2026, during the Commissioners meeting.

IN THE MATTER OF BOARD MEMBER PROJECT UPDATES:
The board members gave their project updates:

Aggie Sweeney
Pierceton Town Park
e Visited Pierceton’s 19.5-acre park.
e Park includes walking path, sport courts, and playground.
e Pierceton’s Park board is newly formed and interest in collaboration.
e Potential future tie-in with Winona Lake-Pierceton trail acceleration.

Matt Metzger

Tippy Lake Trail Group
e A resident group is developing a proposed trail around Lake Tippecanoe.
e They may attend future meetings

IN THE MATTER OF PROJECT ASSIGNMENTS AND LONG-RANGE PLANNING:
The board formalized project leads for major initiatives:

Assigned Projects

e North Webster-Syracuse “Gap” Trail: Rob Bishop
Pierceton-Winona Lake Trail: Rob Bishop and Troy Turley
Chinworth Extension to Atwood and County Line: Aggie Sweeney
Winona Lake Loop Completion: Mike Cusick
Blueways / Tippy River Launch Sites: Matt Metzger

Additional Notes:

e Multiple trails groups (North Webster Trails, Syracuse-Wawasee Trails, and Tippecanoe
Trails) are coordinating efforts and fundraising for engineering costs.

e INDOT setbacks and a potential housing project may influence trail feasibility between
Syracuse and the middle school.

e FEtna Green’s future regional sewer project may create an opportunity for trail
construction within areas disturbed by the project. The K21 Foundation expressed interest
in being notified as the project progresses.

IN THE MATTER OF FRIENDS OF THE TRAILS UPDATE:

Steve Foegley, representing Friends of the Trails, provided the board with an update:
e Workday scheduled: August 1% (Ied by Kiwanis).
e Vegetation regrowth at Chinworth needs ongoing management.
e Mowing contractor performing well.
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e QUIP may assist with invasive species management.
e County Highway can provide licensed herbicide applicators if needed.

IN THE MATTER OF ADDITIONAL BUSINESS:

Flag & Solar Light
e A flag and solar light were donated by Steve & Susie Light; Bruce Anderson installed the
light.
e Turley donated the flag.

Syracuse-Wawasee Trail Fundraiser
e Annual fundraiser scheduled for August 6th.

Crosswalk Flasher Issue
e Flasher activates during heavy rain; sensor may be malfunctioning.
e Vendor contact has changed; troubleshooting continues.

September Meeting
e September meeting scheduled for September 10th.
e Several board members anticipate being absent.

Public Comment
Larry Shively & Tom Groninger- Canoe/Kayak Launch Improvements
e Proposed improving the slope to the water and adding limestone/gravel.
e Concern: If improvements extend into the water, a state permit is required.
e Board discussion:
o Ideally, the launch should extend slightly into water for safe footing.
o Permit investigation needed before proceeding.
o Turley will research DNR permitting requirements and follow up.
e Public invited to attend August 4th onsite meeting at Chinworth Bridge Trailhead.

With no further business, the meeting was adjourned.

Troy Turley, President Aggie Sweeney, Member

Matt Metzger, Vice President Rob Bishop, Member

Mike Cusick, Member
Attest:

Alyssa Schmucker,
Kosciusko County Auditor
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Kosciusko County Parks & Recreation Board

Courthouse, Old Courtroom
Thursday, August 13, 2026

The Kosciusko County Parks & Recreation Board met at 1:00 p.m. on Thursday, August 13,
2026, in the Old Courtroom, Kosciusko County Courthouse. Members present included: Rob
Bishop, Mike Cusick and Troy Turley, Matt Metzger, and Aggie Sweeney.

Troy Turley called the meeting to order. Turley noted this meeting marks the four-year
anniversary for the Board.

IN THE MATTER OF APPROVAL OF 07/9/2026 MINUTES:

Motion: Aggie Sweeney To: Approve the 07/9/2026 minutes as
Second: Mike Cusick presented.
Ayes: 5 Nays: 0

Motion Carried

IN THE MATTER OF CHINWORTH BRIDGE TRAILHEAD UPDATE:
Board President Troy Turley provided the board with an update on the Chinworth Bridge
Trailhead.
e First on-site meeting with HWC held the prior week; strong turnout and productive
feedback.
e Virtual follow-up scheduled for Tuesday, August 14, at 2:00 pm to review first concept
renderings.
e CAP grant timeline is being refined; updates expected at next meeting.
e Highway Department has assumed responsibility for the maintenance / painting of the
Chinworth Bridge. Bids will be advertised August 19 and August 26, with bids opened on
September 22 by the Commissioners.

IN THE MATTER OF TRAIL EVENT USE INQUIRY & POLICY DISCUSSION:

A group requested use of the Chinworth Bridge Trailhead for a marathon associated with
Fellowship Missions, scheduled for August 29. The board discussed the need to establish clear
guidelines for the use of the trailhead for organized events.

Discussion:
e No current county policy exists for trail event usage.
e Towns (Winona Lake, Warsaw) require insurance and indemnification for trail events.
e Expressed support for developing an event use policy, as well as an e-bike policy, with
consideration given to policies currently in place in Warsaw and Winona Lake.
e Policies will be forwarded to County Commissioners for review and approval.
e Ride/Walk Committee will be asked to share relevant policies.

IN THE MATTER OF PROJECT UPDATES:
The board members gave their project updates:

Matt Metzger
Tippy River Access- Launch Site Exploration
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Discussion:
e Most identified sites are privately owned.
e Board agreed outreach should begin only to gauge interest, not offer commitments.
e Potential approaches include easements, infrastructure improvements, or incentives.
e DNR involvement likely required due to environmental considerations.
e A formal feasibility study may be appropriate.
e Existing Greenway/Blueway Master Plan includes preliminary mapped locations.

Rob Bishop

Wawasee South & Pierceton Trail
Wawasee South:

Recent fundraiser was highly successful.
One anticipated grant was not awarded; project remains short on funding but
significantly closer to goal.

Pierceton Trail:

Mike Cusick

Winona Lake town manager requested a coordination meeting.

Next step: determine requirements to make the project grant-ready.

A checklist is being developed for future project consistency.

Cusick will also participate in the meeting to discuss the Winona Lake Loop.

Winona Lake Loop & Corridor Coordination
e Pre-COVID feasibility studies for Winona Lake and Warsaw (Country Club Road) need
updating due to new development.

e Board members will coordinate with town leadership and Ride/Walk Committee.

e Loop remains a top-five priory.

IN THE MATTER OF ETNA GREEN WASTEWATER REGIONALIZATION UPDATE:

County Coordinator Amy Roe provided updates regarding the Etna Green Wastewater

Regionalization.

e Initial meeting held with Chris Harrison regarding regional wastewater planning.

e Long-term concept may allow trail development along the corridor.

e Feasibility study required; project expected to be multi-year.

e Roe will include Sweeney in future discussions and related conversations.

IN THE MATTER OF FRIENDS OF THE TRAILS UPDATE:

Steve Foegley, representing Friends of the Trails, stated that additional information will be
provided at the next meeting. Foegley also noted that early discussions are planned with Duke,
Julian, and Equip regarding strategies for invasive species removal.
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IN THE MATTER OF FURTHER BUSINESS:

Turley stated the previous workday was rained out despite the strong volunteer turnout. Turley
also stated Kiwanis cleanup day is scheduled for October 17, 9-11 am and that Friends of the
Trails is also considering a day in October.

Troy Turley and Matt Metzger will be unable to attend the September 10 meeting. The remaining
members confirmed that a quorum will be met.

The Kosciusko Historical Society donated the remaining Chinworth Bridge commemorative
mugs to the Board.

Being no further business, the meeting was adjourned.

Troy Turley, President Aggie Sweeney, Member
Matt Metzger, Vice President Rob Bishop, Member
Mike Cusick, Member Attest:

Alyssa Schmucker,

Kosciusko County Auditor



