KOSCIUSKO COUNTY COMMISSIONERS
January 13, 2026

The Kosciusko County Commissioners met for their regular meeting on January 13, 2026, at 9:00 a.m.
in the Courtroom on the third floor of the Courthouse located at 100 W. Center St. Warsaw, IN. Those
present were:

Robert Conley-President Alyssa Schmucker — County Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger-Member Marsha McSherry — County Administrator

Commissioner Board President Cary Groninger, called the meeting to order.

IN THE MATTER OF ELECTION OF 2026 OFFICERS:

Cary Groninger nominated Robert Conley to serve as the President of the Commissioners for 2026. Sue
Ann Mitchell 2™ the nomination. Robert Conley accepted the nomination to serve as the 2026
Commissioners President.

NOMINATION: Cary Groninger TO: Nominate Robert Conley to serve as the
SECOND: Sue Ann Mitchell Commissioners President for 2026.

AYES: 3 NAYS: O

UNANIMOUS

Robert Conley nominated Sue Ann Mitchell to serve as the Vice President of the Commissioners for
2026. Cary Groninger 2" the nomination. Sue Ann Mitchell accepted the nomination to serve as the
2026 Commissioners Vice President.

NOMINATION: Robert Conley TO: Nominate Sue Ann Mitchell to serve as
SECOND: Cary Groninger the Commissioners Vice President for 2026.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF APPROVAL OF CLAIMS FOR JANUARY 13, 2026:
Claims were signed and approved for payment.

MOTION: Cary Groninger TO: Approve claims for January 13, 2026, as
SECOND: Sue Ann Mitchell presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF APPROVAL OF MINUTES FROM DECEMBER 23, 2025:
Minutes from December 23, 2025, were approved as presented.

MOTION: Cary Groninger TO: Approve minutes from December 23,
SECOND: Sue Ann Mitchell 2025, as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF SHERIFF DEPARTMENT REQUEST TO APPLY FOR K-21 GRANT
FOR BODY SCANNER:

Chris McKeand, Sheriff Chief Deputy, requested permission to apply for a grant in the amount of
$86,250.00 from K21 Health Foundation for a Full Body Scanner with Al Technology for the jail. The
total cost of the scanner is $172,500.00. Chris stated that there is an annual fee of $12,500.00. Part of
that fee is included in the request from K21; however, he wanted to make it understood that this is a fee
that will occur annually. This is a fee that is currently being paid with the current scanner at the same
price. This is a matching grant; 50% will come from K21 if approved, and the other 50% will come out

of the commissary fund. Ifthe grant is not received, they will pay the full amount out of the commissary
fund.

MOTION: Sue Ann Mitchell TO: Approve the request to apply for the K21

SECOND: Cary Groninger Health Foundation Grant in the amount of

AYES: 3 NAYS: 0 $86,250.00 as requested. Grant will match

UNANIMOUS the commissary amount for a total of
$172,500.

IN THE MATTER OF THE 2026 SHERIFF DEPARTMENT CHAPLAIN AGREEMENT:
Sheriff Jim Smith presented an agreement with Chaplain L. Layne Sumner to provide service to the
Kosciusko County Sheriff’s Office for 2026, in the amount of $12,000.00.

MOTION: Cary Groninger TO: Approve the 2026 Chaplain agreement
SECOND: Sue Ann Mitchell with L. Layne Sumner in the amount of
AYES: 3 NAYS: 0 $12,000.00, as presented.

UNANIMOUS

IN THE MATTER OF SHERIFF DEPARMENT POSSIBLY UPDATING THE WEX CARD
PROGRAM:

Sheriff Jim Smith stated that he is looking at upgrading the WEX card program that is used for fueling
fleet vehicles. We have an opportunity to partner with a local station that has several locations
throughout the county. It would not be exclusive to just use them, but it is an opportunity to save money
on every gallon that is purchased. Jim stated that he is currently working with Alyssa in the Auditor’s
office to work through this and is looking forward to saving the taxpayer’s money.

IN THE MATTER OF COUNTY TOWER MAINTENANCE EATON CONTRACT:

Marsha McSherry, County Administrator, presented a contract with Eaton for the maintenance of the
towers located in Claypool, Sidney, the Highway and Dewart Lake for the public safety
communications. This past year we were on a one (1) year contract and this year there is a five (5) year
pay upfront option in the amount of $65,304.00, which is a considerable savings. This is for
preventative maintenance.

MOTION: Sue Ann Mitchell TO: Approve Eaton Contract for the towers
SECOND: Cary Groninger in the amount of $65,304.00, as presented.
AYES: 3 NAYS: O

UNANIMOUS
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IN THE MATTER OF A QUOTE FROM CORE MECHANICAL SERVICES FOR BLADDER
TANK REPLACEMENT:

Marsha McSherry, County Administrator, presented a quote with CORE Mechanical Services to replace
the bladder tank for the heat loop in the Courthouse. We have a slow leak and there is no shut-off valve.
This is in the amount of $9,085.00. Robert Conley asked if this quote included a shut off valve, and
Marsha confirmed it was included.

MOTION: Cary Groninger TO: Approve the replacement of the bladder

SECOND: Sue Ann Mitchell tank for the heat loop at the Courthouse with

AYES: 3 NAYS: 0 CORE Mechanical Services in the amount of
UNANIMOUS $9,085.00, as presented.

IN THE MATTER OF RENOVATIONS FOR THE KOSCIUSKO COUNTY TREASURER’S
OFFICE:

Marsha McSherry, County Administrator, stated that the renovations have been started with the
Treasurer’s office. They started moving them to the basement last Friday into the flex space. They will
be out of their office for 4-6 weeks until the painting is completed.

IN THE MATTER OF RENOVATIONS WITH THE JUSTICE BUILDING SOFFIT
FAILURE/COLLAPSE:

Commissioner Cary Groninger provided an update regarding the soffit failure that occurred in August.
He reported that the County continues to work with the engineering firm that created the openings in the
front panels to determine the cause of the failure. The firm is finalizing the necessary drawings, which
are expected to be ready for bid solicitation within the next 60—90 days, allowing the project to proceed.

IN THE MATTER OF 2026 BOARD OF FINANCE REPORT:

County Treasurer Michelle Puckett presented responsibilities of The Board of Finance. She stated that
the first order of business was to elect a President and Secretary. In previous years Bob Conley has
served as President and Treasurer has served as Secretary. Cary Groninger made a motion to appoint
Robert Conley as the President of The Board of Finance and Michelle Puckett, Treasurer as the
Secretary. Robert Conley accepted the nomination to serve as the 2026 The Board of Finance President
and Michelle Puckett accepted the nomination to serve as the 2026 The Board of Finance Secretary

MOTION: Cary Groninger TO: Appoint Robert Conley as President and
SECOND: Sue Ann Mitchell Michelle Puckett as Secretary of The Board
AYES: 3 NAYS: 0 of Finance.

UNANIMOUS
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IN THE MATTER OF 2026 BOARD OF FINANCE ORGANIZATION AND INVESTMENT
POLICY:

County Treasurer Michelle Puckett presented a review of investments with the total amount of interest
earned on investments in 2025 was $5,089,844.10. This is a decrease over 2024’s amount of $5.8
million, with a difference of about $764,000.00, due to the interest rates starting to trickle down. The
interest rate at the end of 2024 was 5.06% and the end of 2025 was 4.04%, having a little over 1%
interest rate drop. To put this into perspective, in 2022 our interest was $1.9 million, and we are still
over $5 million. Currently we do not have any traditional investments. Currently all of the county funds
are in the Lake City Bank Federal Funds plus Program. We receive 40 basis points above the base
Federal interest rate. If interest rates continue to go downward, we may look at traditional investments,
however with the Federal Funds plus Program still serving us well, as we had over $5 million in interest
for calendar year 2025. Cary Groninger questioned if that went into the County General fund, Michelle
replied by stating that it is divided amongst 11 different accounts, with County General having
$4,560,402.96 of interest for calendar year 2025. Sue Ann Mitchell made the statement that over the
years this has fluctuated with the interest rates and that she is pleased with the simplicity of this with the
checking accounts and not having to go through the bidding process. Michelle then stated that each year
the Investment Policy must be approved, and this year it has no changes from the past year.

MOTION: Sue Ann Mitchell TO: Approve the Board of Finance
SECOND: Cary Groninger Organization and Investment Policy, as
AYES: 3 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF 2026 CANCELLATION OF WARRANTS:

County Treasurer Michelle Puckett presented a list of outstanding warrants issued prior to December 31,
2023, that remained uncashed as of December 31, 2025. The list includes 59 checks totaling $8,058.12.
Upon approval by the Commissioners, these warrants will be formally canceled, and the associated
funds will be returned to the originating accounts.

MOTION: Cary Groninger TO: Approve cancellation of warrants, as
SECOND: Sue Ann Mitchell presented.

AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF HEALTH DEPARTMENT ATTORNEY AGREEMENT WITH ADAM
TURNER:

Bob Weaver, Health Department Administrator, presented an agreement with Adam Turner to represent
the County Health Department for 2026.

MOTION: Sue Ann Mitchell TO: Approve an attorney agreement for the
SECOND: Cary Groninger Health Department with Adam Turner, as
AYES: 3 NAYS: O presented.

UNANIMOUS
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IN THE MATTER OF THE PARKS & RECREATION BOARD COMMUNITY AMENITIES
PROGRAM UPDATE:

Parks and Recreation Board Member Troy Turley, who is the project manager for the Chinworth
Bridge/Trailhead project, gave an update to the Commissioners. Rob Bishop, Parks & Rec President,
Aggie Sweeney, Parks and Recreation Board Member and Amy Roe, County Community Coordinator
were present with him for the presentation. The Commissioners had previously signed a letter of
support to submit with grant applications to help with projects. Friends of the Trails Fund was developed
through the Community Foundation and to date, there has been $16,050.00 raised with $5,000.00
earmarked for specific projects, leaving $11,050.00 available to assist with maintaining projects. We are
working on getting the land transferred from The Historical Society to the County so the project can
move ahead. The Friends of the Trails group will continue to raise funds to help over a 3-year plan.
Some discussion with the Commissioners was had in a positive manner.

IN THE MATTER OF TIPPECANOE CHAPMAN SEWER DISTRICT:

Andrew Boxberger, Attorney and Jake Yahne, Board Member requested an extension of the $40,000.00
loan for the East Webster Sewer project to be paid back on January 1, 2028. That would allow the
closing in March and the finalization of the project in mid-2027 and allow the district to establish some
revenue to pay back the loan.

MOTION: Sue Ann Mitchell TO: Approve the request to extend the
SECOND: Cary Groninger payback to January 1, 2028, as requested.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF OFFICE HOLDERS:
Kip Shuter, Emergency Management Director, shared an update about the multi-hazard Mitigation Plan.
We are in the final stretches of getting this finalized, and it will be going out to the press soon.

With no further business to come before the Commissioners, the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
January 27, 2026

The Kosciusko County Commissioners met for their regular meeting on January 27, 2026 at 9:00 a.m. in the
Courtroom on the third floor of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Robert Conley-President Alyssa Schmucker — County Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger-Member Marsha McSherry — County Administrator

Commissioner Board President Robert Conley, called the meeting to order.

Minutes for January 13, 2026 were approved as presented. Claims for January 27, 2026, were signed and
approved for payment.
MOTION:  Sue Ann Mitchell TO: Approve the minutes from January 13, 2026
SECOND: Cary Groninger and Claims for January 27, 2026, as presented.

AYES: 3 NAYS: 0
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IN THE MATTER OF SHERIFF DEPARTMENTS REQUEST TO APPLY FOR DNR MARINE
PATROL GRANT:

Michelle Hyden, Sheriff Matron, requested approval to apply for the Indiana Department of Natural Resources
Marine Patrol Grant in the amount of $15,000.00. The grant consists of $7,500.00 in state funds and $7,500.00 in
federal funds and is used annually to offset lake patrol payroll expenses.

MOTION:  Cary Groninger TO: Approve the request to apply for the DNR
SECOND:  Sue Ann Mitchell Marine Patrol Grant in the amount of $15,000.00,
AYES: 3 NAYS: 0 as requested.

IN THE MATTER OF COUNTY HIGHWAY CONSTRUCTION INSPECTION FOR THE HSIP GRANT
FOR DES 2301654:

Steve Moriarty, Highway Superintendent, requested approval of a contract for construction inspection services
related to the HSIP Grant striping project, DES 2301654. The contract with Butler, Fairman & Seufert is in the
amount of $45,000.00.

MOTION:  Sue Ann Mitchell TO: Approve the contract for construction
SECOND: Cary Groninger inspection for striping with Butler, Fairman &
AYES: 3 NAYS: 0 Seufert in the amount of $45,000.00 for

DES2301654, as requested.

IN THE MATTER OF COUNTY HIGHWAY CONSTRUCTION INSPECTION FOR THE HSIP GRANT
FOR DES 2401523:

Steven Moriarty, Highway Superintendent requested approval of a construction inspection contract for the HSIP
Grant striping project, DES 2401523, with Butler, Fairman & Seufert in the amount of $50,000.00

MOTION:  Cary Groninger TO: Approve the contract for construction
SECOND:  Sue Ann Mitchell inspection for striping with Butler, Fairman &
AYES: 3 NAYS: 0 Seufert in the amount of $50,000.00 for

DES2401523, as requested.

IN THE MATTER OF COUNTY HIGHWAY REDWING BOOTS AGREEMENT:

Steven Moriarty, Highway Superintendent requested approval of an agreement with Red Wing Shoes to provide
work boots for County Highway employees. The expense was included in the approved budget and the agreement
will reduce costs over a two-year period.

MOTION:  Sue Ann Mitchell TO: Approve the agreement with Redwing Boots,
SECOND:  Cary Groninger as requested.
AYES: 3 NAYS: 0

IN THE MATTER OF GRANT OF EASEMENT FOR UNDERGROUND FACILITIES AT THE WORK
RELEASE FACILITY WITH KREMC:

Marsha McSherry, County Administrator, presented a Grant of Easement with Kosciusko Rural Electric
Membership Corporation for underground facilities at the Work Release Facility located at 2605 E. Center Street.
The easement will allow fiber installation as part of the project to extend fiber to the County Justice Building.

MOTION:  Cary Groninger TO: Approve the grant of easement for the Work
SECOND:  Sue Ann Mitchell Release fiber, as presented.
AYES: 3 NAYS: 0

Grant of Easement — Primarily Underground Facilities (2026010950)
As recorded in the office of the Kosciusko County Recorder
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IN THE MATTER OF COUNTY RECORDER ATTORNEY AGREEMENT WITH ADAM TURNER:
Deb Wright, County Recorder, presented an attorney agreement with Adam Turner to represent the Recorder’s
Office for 2026.

MOTION:  Sue Ann Mitchell TO: Approve the Attorney agreement with Adam
SECOND: Cary Groninger Turner for the Recorders Office, as presented.
AYES: 3 NAYS: 0

IN THE MATTER OF CLERKS OFFICE MAINTENANCE AGREEMENT WITH MICROVOTE
GENERAL CORPORATION:

Melissa Boggs, County Clerk, requested approval of the 2026 annual maintenance agreement with Microvote
General Corporation in the amount of $15,000.00.

MOTION:  Cary Groninger TO: Approve the 2026 maintenance agreement
SECOND:  Sue Ann Mitchell with Microvote General Corporation in the
AYES: 3 NAYS: 0 amount of $15,000.00, as requested.

IN THE MATTER OF COMMUNITY CORRECTIONS REQUEST TO APPLY FOR IDOC GRANT:
James Henry, Community Corrections Director, requested permission to apply for the Indiana Department of
Correction grant in the amount of $350,755.00. The annual grant provides the majority of operating funds for
Community Corrections, including Drug Court and Problem-Solving Court programs.

Vice President Sue Ann Mitchell inquired about contingency funding should the grant not be awarded. James
Henry stated that the department generates project income from user fees and operates largely without county
funds and could continue operations for two to three years if necessary. This is an Advanced Grant.

MOTION:  Sue Ann Mitchell TO: Approve the request to apply for the IDOC
SECOND: Bob Conley Grant in the amount of $350,755.00, as
AYES: 3 NAYS: 0 requested.

IN THE MATTER OF COMMUNITY CORRECTIONS REQUEST TO APPLY FOR IDOC GRANT:
James Henry, Community Corrections Director also requested approval to apply for an additional Indiana
Department of Correction grant in the amount of $90,000.00 to support Drug Court and Problem-Solving Court
programs. This is an Advanced Grant.

MOTION: Cary Groninger TO: Approve the request to apply for the IDOC
SECOND:  Sue Ann Mitchell Grant in the amount of $90,000.00, as requested
AYES: 3 NAYS: 0

IN THE MATTER OF COUNTY PROSECUTORS/TITLE 1V-D MAXIMUS CONTRACT:
Rob Bishop, Deputy Prosecuting Attorney, presented a three-year contract with Maximus US Services, Inc. Two-
thirds of Title IV-D costs are reimbursed by the State. The total annual cost is $6,600.00, invoiced quarterly at
$1,650.00.

MOTION:  Sue Ann Mitchell TO: Approve the contract with Maximus US

SECOND: Bob Conley Services Inc, in the amount of

AYES: 3 NAYS: 0 $6,600.00/annually, as presented.
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IN THE MATTER OF PARKS & RECREATION BOARD PERMISSION TO FUNDRAISE
FOR THE WINONA LAKE/PIERCETON GREENWAY TRAIL:

Rob Bishop, Parks & Recreation Board member, requested approval to fundraise approximately $40,000.00 for
continued pre-planning of the Winona Lake to Pierceton Greenway Trail, as their application for the grant
previously request, was not chosen. Previously raised funds totaling $7,500.00 are designated for the project.
Fundraised monies will be deposited into the County General Fund and not the Community Foundation Fund.

MOTION:  Sue Ann Mitchell TO: Approve the request to fundraise

SECOND:  Cary Groninger approximately $40,000.00 to continue with the

AYES: 3 NAYS: 0 Winona Lake to Pierceton Greenway Trail, as
requested.

IN THE MATTER OF KOSCIUSKO COUNTY EMERGENCY 2025 YEAR END REPORT:
Kip Shuter, Emergency Management Director, presented the 2025 year-end report.

IN THE MATTER OF MOISES SANCHEZ DELGADILLO REQUEST TO VACATE:

Matt Sandy, Area Plan Director, presented a recommendation from Moises Sanchez Delgadillo to vacate a portion
of Center Street right-of-way in the Original Plat of the Town of Wooster. The Area Plan Commission approved
the request by a unanimous vote of 8-0. Adjacent property owners, Ryan Craft and Julie Martinez voiced no
objection with representation from Mary Pat Odem; however, they would like to retain the North !4 of the vacated
area. No public opposition was heard.

MOTION:  Cary Groninger TO: Accept the recommendation of Area Plan
SECOND:  Sue Ann Mitchell Commission, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

Ordinance No 26-01-27-001 (2026010906)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF MARK JONES REQUEST TO REZONE FROM COMMERCIAL TO
RESIDENTIAL:

Matt Sandy, Area Plan Director, presented a rezoning request from Mark Jones for property on Chapman Lake to
rezone from Commercial to Residential. The Area Plan Commission recommended approval by an 8-0 vote. Mary
Pat Odem, representing Mark Jones, stated there was an existing structure that they would like to convert to a
residential structure. No opposition was presented.

MOTION:  Sue Ann Mitchell TO: Accept the recommendation of Area Plan
SECOND: Cary Groninger Commission, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

Ordinance No 26-01-27-002 (2026010907)
As recorded in the office of the Kosciusko County Recorder
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IN THE MATTER OF FELLOWSHIP MISSIONS REQUEST TO REZONE FROM AGRICULTURAL
TO RESIDENTIAL:

Matt Sandy, Area Plan Director, presented a rezoning request from Fellowship Missions for approximately 20
acres at the corner of Riverwood Ranch Road and Arbutus Trail, Warsaw. The request is to rezone all to
residential. The Area Plan Commission recommended approval by an 8-0 vote. Eric Lane, Fellowship Missions
spoke in favor of the request. No opposition was heard.

MOTION:  Cary Groninger TO: Accept the recommendation of Area Plan
SECOND:  Sue Ann Mitchell Commission, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

Ordinance No 26-01-27-003 (2026010908)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF TIMOTHY & JERILYNN BRITTON REQUEST TO REZONE FROM
AGRICULTURAL TO AGRICULTURAL 2:

Matt Sandy, Area Plan Director, presented a rezoning request from Timothy and Jerilynn Britton for
approximately 1.69 acres at S. 780 W and SR 25, Mentone. This is a request to rezone from AG to AG2, to build
a new home for a family member. The Area Plan Commission recommended approval by an 8-0 vote. Luke
Britton spoke in favor of the request. No opposition was heard. This parcel has exhausted all available divisions
and the next step would be a subdivision process.

MOTION:  Sue Ann Mitchell TO: Accept the recommendation of Area Plan
SECOND: Cary Groninger Commission, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

Ordinance No 26-01-27-004 (2026010909)
As recorded in the office of the Kosciusko County Recorder

With no further business to come before the Commissioners, the meeting was adjourned.

Kosciusko County Commissioners
February 10, 2026

The Kosciusko County Commissioners met for their regular meeting Tuesday February 10, 2026 at 9:00 AM in
the Courtroom of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Robert Conley-President Alyssa Schmucker — County Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger - Member Marsha McSherry — County Administrator

Commissioner Board President Robert Conley, called the meeting to order.
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Minutes for January 27, 2026 were approved as presented. Claims for February 10, 2026 were signed and
approved for payment.

MOTION:  Sue Ann Mitchell TO: Approve the purchase of six vehicles for
SECOND:  Cary Groninger 2025, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF VETERAN OF THE MONTH-STEVEN MAST:

Veteran Service Officer Darryl McDowell introduced the Commissioner’s Choice

Veteran of the Month, Steven Mast. Born December 1948 in Elkhart, Indiana, to Lester and

Dorise Mast. Attended Stafford High School in Arizona and later joined the United States Navy

SEA BEES in November 1967. He received his initial training in San Diego, CA. followed by

advanced training, conducted in Port Hueneme, CA, to become an equipment operator. His

duty assignments included: EL Centro, California, Gulfport, Mississippi (MCB 128), Port

Hueneme, California (MCB-10), and Okinawa, Japan. After serving three and a half years, he

was honorably discharged on July 01, 1971, with the rank of Constructman3/E3. Steven

received numerous recognitions and honors, including the National Defense Service Medal,

Combat Action Ribbon, Vietnam Campaign Medal, and Vietnam Service Medal, just to mention

a few. After his time in service, he moved to Kosciusko County to work with the Department of

Natural Resources and later with Kuert Concrete as a Ready-Mix Truck Driver until his

retirement in 2012. Steven married Elizabeth in October 1982 and has two children, Lester and

Brian. He continues to serve his community, devoting time, effort, and resources to the Boy

Scouts of America and the North Webster Fire Department. Darryl also presented Steven with a copy of the book
“A Time to Honor” that was produced by the Welcome Home Vietnam Veterans Organization. This was
presented to Mast on behalf of the Indiana Governor, the Indiana Department of Veterans Affairs and the
nonprofit charity Welcome Home Vietnam Veterans Inc. When given the opportunity to speak after being
presented as the Veteran of the Month, Steven was overcome with emotions and was only able to say “Thank you,
this is for all the buddies I lost™.

IN THE MATTER OF 2026 VEHICLE BIDS FOR SHERIFF DEPARTMENT:

Chris McKeand, Sheriff Chief Deputy requested permission to purchase five vehicles for 2026, 4 from the
department’s vehicle budget and 1 from the insurance, repair and maintenance account. There were three (3) bids
received. One from Kerlin Motors, Silver Lake for 2026 Ford Explorer Interceptor in the amount of $43,426.00,
One from Model 1 Ford, Warsaw for 2026 Ford Explorer Interceptor in the amount of $43,493.68 and One from
City Ford, Columbia City for 2026 Ford Explorer Interceptor in the amount of $44,483.48. Kerlin Motors bid
was accepted to purchase 5 2026 Ford Explorer Interceptors.

MOTION:  Cary Groninger TO: Approve the purchase of five vehicles for
SECOND:  Sue Ann Mitchell 2026, as requested. Chris Recommended to
AYES: 3 NAYS: 0 accept the Kerlin Motors bid because of good
UNANIMOUS customer service, past history and they were the

lowest bid.
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IN THE MATTER OF TITLE VI IMPLEMENTATION PLAN:

Marsha McSherry, County Administrator presented a revised Title VI (6) Implementation Plan for approval.
“This Title VI (6) Implementation Plan is a part of Kosciusko County’s continual and ongoing effort to
proactively meet and exceed the minimum compliance requirements established under Title VI (6) of the Civil
Rights Act of 1964 (Title VI (6)) 49 CFR § 26, and the related anti-discrimination statues and regulations. With
this Implementation Plan, Kosciusko seeks to provide continued transparency, clarity and technical guidance for
internal and external constituents regarding its Title VI (6) program.”

MOTION:  Sue Ann Mitchell TO: Approve the revised Title VI (6)
SECOND: Cary Groninger Implementation Plan, as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF RESOLUTION TO ASSIGN TAX SALE CERTIFICATE TO CITY OF WARSAW
FOR TINKEY OIL PROPERTY 004-713000-31:

County Attorney Ed Ormsby presented a Resolution to assign a Tax Sale Certificate to the City of Warsaw. This
is in regards to a .65-acre tract located at 715 W. Market Street, Warsaw, known as the Tinkey Oil Property. The
assignment is so the City of Warsaw can go through the statutory procedures to take title of the property to get
grants to clean up the property. The County will not be in the chain of title.

MOTION:  Sue Ann Mitchell TO: Approve the Tax Sale Certificate Resolution,
SECOND:  Cary Groninger as presented.
AYES: 3 NAYS: 0

ORDINANCE NO. 26-02-10-001 (2026020296)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF COUNTY CLERK ATTORNEY AGREEMENT WITH ADAM TURNER:
Melissa Boggs, presented an attorney agreement with Adam Turner to represent the Clerk’s Office for 2026.

MOTION:  Sue Ann Mitchell TO: Approve the Attorney agreement with Adam
SECOND: Cary Groninger Turner for the Clerk’s Office, as presented.
AYES: 3 NAYS: 0

IN THE MATTER OF NORTHERN INDIANA WORKFORCE BOARD STATE MANDATED
REPORTING:

Tom Karvahagh, President/CEO of Northern Indiana Workforce Board presented an update on their
program. This program helps those that have been out of work and needing training or certificates to get
back to work. Last year they helped about 350 local residents. KEDCO received the WorkOne award in
2025. Tom presented an Economic Growth Region 2 Workforce Development Elected Officials
Agreement for approval for signatures and attorneys’ approval. This agreement is mandated by the State
of Indiana. Ed Ormsby, County Attorney stated that he would recommend the Commissioners approve
the signature of the Economic Growth Region 2 Workforce Development Elected Officials Agreement
dated 02-01-2025 (the last date document updated), pending legal review.

MOTION: Cary Groninger TO: Approve the signature of the Economic
SECOND: Sue Ann Mitchell Growth Region 2 Workforce Development
AYES: 3 NAYS: 0 Elected Officials agreement, pending legal

UNANIMOUS review, as presented.
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IN THE MATTER OF TIPPECANOE AND CHAPMAN LAKE REGIONAL SEWER
DISTRICT - WEBSTER LAKE ARE PETITION FOR INCLUSION OF TERRITORY:

Steve Henschen, Jones Petrie Rafinski, Utility Division Leader-Fort Wayne representing the Tippecanoe
and Chapman Lake Regional Sewer District. Andrew Boxberger, legal counsel, Ken Jones, JPR, Jacob
Yahne, board member was also present. The district has been up and running for a year and out of the
1800 customers, 90% are connected with only approximately 100 customers left to connect. Today is
about the Webster Lake project, which has advanced very quickly. There will be approximately 200
customers in this East Webster area. There has been an Inter Local agreement with Cromwell and North
Webster to allow connections to take place and making the project affordable. Proposed rate for
customers will be $110.00 per month for user fees. This project is expected to be completed at the end
of May 2027. He requested an application for Inclusion of Territory in Tippecanoe and Chapman Lakes
Regional Sewer District be approved. Property owner Miskulin, Parcel Number 005-047-065, Key
Number 005-118013-79.

MOTION: Sue Ann Mitchell TO: Approve the Application for Inclusion of
SECOND: Cary Groninger Territory in Tippecanoe and Chapman Lakes
AYES: 3 NAYS: 0 Regional Sewer District, as requested.
UNANIMOUS

IN THE MATTER OF APPROVAL OF PROPERTY TRANSFER OF PARCEL #43-10-11-100-
003.000-031 — KOSCIUSKO COUNTY HISTORICAL SOCIETY TO KOSCIUSKO COUNTY
COMMISSIONERS:

Troy Turley, Parks & Rec President and Greg Steffe, President of County Historical Society requested
approval of the property transfer from the Kosciusko County Historical Society to Kosciusko County
Commissioners for the success of the Chinworth Bridge project and the protection of the infrastructure
in that area. Ed Ormsby, County Attorney, stated that this would be a quit claim deed from the Historical
Society to the County Commissioners and that the County does not accept property without the approval
of the Commissioners, so that is the reason for this request.

MOTION: Cary Groninger TO: Approve the request to transfer property
SECOND: Sue Ann Mitchell from the Historical Society to Kosciusko
AYES: 3 NAYS: 0 County Commissioners, as requested.
UNANIMOUS

IN THE MATTER OF KABS SECTION 5311-RURAL TRANSIT CLAIM:

KABS General manager Kristen Rude, presented the 5311 quarterly claim for reimbursement. She stated that for
the 4™ quarter of 2025 they had a total of $286,136.00 in claims and a local match of $157,723.00. Cary
Groninger asked about the dispatch software and Kristin stated that they have signed up with Trip Masters to be
able to get on-demand ride requests. Kristin stated that the designated routes have performed well despite winter
weather conditions

MOTION:  Cary Groninger TO: Approve the quarterly 5311 claim for
SECOND:  Sue Ann Mitchell reimbursement in the amount of $157,823.00, as
AYES: 3 NAYS: 0 presented.

UNANIMOUS



2026 Complete Commissioner Meeting Minutes Page 13 of 46

IN THE MATTER OF KOSCIUSKO COUNTY COMMUNITY COORDINATOR 2025 4™ QUARTER
REPORT:

Amy Roe, Community Coordinator stated that all HELP projects are completed. CAP projects are in full swing.
Youth programs are in process. Claypool will have its strategic planning party on February 19" @ 6pm at the
Claypool Lions building. Sidney will have its strategic planning party on February 26" @ 6pm at the Fire Station.

IN THE MATTER OF FURTHER BUSINESS:

Sue Ann Mitchell, Commissioner Vice President stated that this past weekend the legislature is in full gear she
had some questions asked of her from the Association of Indiana Counties and she wanted to recognize Matt
Sandy, Area Plan Commission Director on Sunday she had sent emails asking questions to him and with 1 % - 2
hours she had a response back from him with great answers that she was able to send on to the Director. Because
of his dedication and ability to work at moment’s notice our County was able to be heard on Monday morning
with the committees and allowed our counties voice to be heard at the legislature hearings.

Bob Conley went on to say that he was working with a training with the Sheriff’s department on Sunday and his

computer messed up and he reached out to Travis Shively and it was Sunday afternoon and he was in New Jersey
that answered his call and was able to get him back up and running.

With no further business to come before the Commissioners, the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
February 24, 2026

The Kosciusko County Commissioners met for their regular meeting on February 24, 2026 at 9:00 a.m. in the
Courtroom on the third floor of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Robert Conley-President Alyssa Schmucker — County Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger - Member Marsha McSherry — County Administrator

Commissioner Board President Robert Conley called the meeting to order.

Minutes for February 10, 2026 were approved as presented. Claims for February 24, 2026 were signed and
approved for payment.

MOTION:  Sue Ann Mitchell TO: Approve February 10, 2026 minutes and
SECOND: Cary Groninger Claims for February 24, 2026 as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COMMISSIONER APPOINTMENT FOR NORTH WEBSTER
LIBRARY BOARD:

County Administrator Marsha McSherry requested the reappointment of Amanda Fretz to the North Webster
Library Board for a four-year term from January 1, 2026, through December 31, 2030.

MOTION: Cary Groninger TO: Approve reappointment of Amanda Fretz, as
SECOND:  Sue Ann Mitchell requested.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF ADVERTISING FOR BIDS FOR THE CCMG 2026:

County Highway Superintendent Steve Moriarty requested permission to advertise for bids for the 2026
Community Crossings 50/50 Matching Grant for Packerton Road and Armstrong Road. Contracts will be awarded
contingent upon Kosciusko County receiving matching funds from INDOT. Advertisements will run on February
25,2026 and March 4, 2026. Bids will be opened at the March 24, 2026 Commissioners meeting.

MOTION:  Cary Groninger TO: Approve advertising bids for Community
SECOND:  Sue Ann Mitchell Crossing 50/50 Matching Grant, as requested.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF KOSCIUSKO COUNTY HIGHWAY LPA-CONSULTING CONTRACT:
County Highway Superintendent Steve Moriarty presented an LPA Contract with United Consulting in the
amount of $50,000.00 for the HSIP Grant for countywide signage replacement.

MOTION:  Sue Ann Mitchell TO: Approve LPA Contract with United
SECOND: Cary Groninger Consulting in the amount of $50,000.00 for the
AYES: 3 NAYS: 0 HSIP Grant for countywide signage replacement,
UNANIMOUS as presented.

IN THE MATTER OF KOSCIUSKO COUNTY HIGHWAY CINTAS UNIFORM CONTRACT:
County Highway Superintendent Steve Moriarty requested approval of a new five-year uniform contract with
Cintas, which will result in significant savings to the County Highway Department.

MOTION:  Cary Groninger TO: Approve the uniform contract with Cintas,
SECOND:  Sue Ann Mitchell after review from Ed Ormsby and additional
AYES: 3 NAYS: 0 comments are added.

UNANIMOUS

IN THE MATTER OF KOSCIUSKO COUNTY HIGHWAY REQUEST TO TRAVEL OUT OF
STATE:

County Highway Superintendent Steve Moriarty requested permission for six employees to travel to Oregon, IL
for Chip & Seal training as the employee previously responsible for this training has retired.

MOTION:  Sue Ann Mitchell TO: Approve the request traveling out of state for
SECOND: Cary Groninger Chip & Seal training, as requested.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF APPROVAL OF JACK LAURIE GROUP BID:

County Administrator Marsha McSherry requested approval of a proposal from Jack Laurie Group to continue
renovations in the old Courthouse building. The Recorder’s Office renovation is estimated at $30,200 for painting
and carpeting. The Auditor’s Office renovation is estimated at $54,325 for painting and carpeting, plus an
additional $7,000 to remove wallpaper and resurface walls in two offices. Completion of these projects should
delay the need for additional renovations for several years.

MOTION: Cary Groninger TO: Approve the Jack Laurie Group contract to
SECOND:  Sue Ann Mitchell remodel the Recorder’s Office and Auditor’s
AYES: 3 NAYS: 0 Office, as requested.

UNANIMOUS
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IN THE MATTER OF ECONOMIC GROWTH REGION 2 WORKFORCE DEVELOPMENT
ELECTED OFFICIALS AGREEMENT:

County Attorney Ed Ormsby stated that at the last Commissioner’s meeting there was a presentation from the
Economic Growth Region 2 Workforce Development representative and in that presentation, it was asked that the
Commissioner’s sign the Economic Growth Region 2 Workforce Development Elected Officials Agreement
pending legal review and after reviewing this document it is within legal accord to sign.

MOTION:  Sue Ann Mitchell TO: Approve the Economic Growth Region 2
SECOND:  Cary Groninger Workforce Development Elected Officials
AYES: 3 NAYS: 0 Agreement for signature, as presented.
UNANIMOUS

IN THE MATTER OF RESOLUTION TO ASSIGN TAX SALE CERTIFICATE TO THE CITY
OF WARSAW:

County Attorney Ed Ormsby presented Resolution 26-02-24-002 to Assign Tax Sale Certificate No. 432500066 to
The City of Warsaw for a .92-acre tract known as the Tinkey property located at 715 W Market Street, Warsaw.

MOTION:  Cary Groninger TO: Approve Resolution 26-02-24-002, as
SECOND:  Sue Ann Mitchell presented.

AYES: 3 NAYS: 0

UNANIMOUS

RESOLUTION NO 26-02-24-002 (2026020931)
As recorded in the office of the Kosciusko County Recorder.

IN THE MATTER OF KABS APPROVAL OF BUS WRAP:

KABS General Manager Kristen Rude requested approval to wrap the deviated fixed-route bus to increase
visibility and community awareness. Three quotes were received, with Split Road Media submitting the lowest
quote at $4,766. The expense is not included in the current budget but will be covered by a grant from the
Community Foundation

MOTION:  Cary Groninger TO: Approve Split Road Media for the wrap of the
SECOND:  Sue Ann Mitchell deviated fixed route bus, as requested.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COMMUNITY CORRECTIONS REQUEST TO APPLY FOR INDIANA
SUPREME COURT — DRUG COURT GRANT:

Community Corrections Director James Henry requested permission to apply to the Indiana Office of Court
Services for a 2027 grant in the amount of $7,500 to fund additional training and potentially establish a clothing
closet for participants during inclement weather.

MOTION:  Sue Ann Mitchell TO: Approve to apply for the grant in the amount
SECOND:  Cary Groninger of $7,500.00, as requested.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COMMUNITY CORRECTIONS LETTERS OF SUPPORT:
Community Corrections Director James Henry requested the Commissioners sign a letter of support for each of
the grants he requested permission to apply for at the January 27, 2026 Commissioners meeting.
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IN THE MATTER OF COMMUNITY CORRECTIONS LETTER OF VOTING MEMBER:
Community Corrections Director James Henry requested the Commissioners sign a letter selecting him as a
voting representative for IACCAC. Commissioner President Robert Conley will sign the letter as requested.

IN THE MATTER OF HEALTH FIRST INDIANA MOU 1EIGHTY DIGITAL LLC:
Health Department Administrator Bob Weaver presented an MOU from 1Eighty Digital LLC in the amount of
$3,600.00 for approval. This company takes care of the social media platform that focuses on the prenatal clinic.

MOTION:  Cary Groninger TO: Approve the MOU from 1Eighty Digital LLC
SECOND: Sue Ann Mitchell in the amount of $3,600.00, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER EMERGENCY MANAGEMENT ADOPTION OF MULTI-HAZARD
MITIGATION PLAN:

Emergency Management Director Kip Shuter requested the adoption of the Multi-hazard Mitigation Plan
Resolution 26-02-24-001. This is a 5-year plan. Cary Groninger, Commissioner asked about the calculated risk
scores. The scale is 0-4 per Kip Shuter.

MOTION:  Cary Groninger TO: Approve the Resolution 26-02-24-001 for the
SECOND:  Sue Ann Mitchell adoption of the Multi-hazard Mitigation Plan, as
AYES: 3 NAYS: 0 requested.

UNANIMOUS

RESOLUTION 26-02-24-001 (2026020921)
As recorded in the office of the Kosciusko County Recorder.

IN THE MATTER OF VACATION HEARING - PETITIONER ZORN FAMILY LIVING
TRUST:

Area Plan Commission Director Matt Sandy presented a request to vacate a public right-of-way in the Town of
Wooster and Hoover & Harbaugh’s Addition. The Southeast corner was withdrawn at the APC hearing. This
request was reviewed by the Area Plan Commission with a 6-1 recommendation to allow the vacation. President
Bob Conley opened the hearing and asked if anyone from the public was there to speak in favor of the vacation.
Tina Owens spoke in favor of the Zorn family and they are wanting to create just one lot instead of paying taxes
on multiple lots to place a house on. President Bob Conley asked if anyone from the public was there to speak
against this request for vacation.

Attorney Steve Snyder appeared to represent William Hutchison who owns property to the East of the property in
question. He stated that his concern is that with the CSX railroad gravel drive being the only access to their
property. If these other accesses are vacated, the only access left goes through a wetland. Some discussion was
had about the wetlands between Cary Groninger and Matt Sandy. Sue Ann Mitchell asked if Steve Snyder’s
concerns were presented to the APC prior to their recommendation and Matt Sandy agreed that he did present to
the APC prior to their 6-1 recommendation. With no one else present to speak in favor or against the
request, the Commissioners closed the meeting to the public (Please see Kosciusko County YouTube
Channel for further details)

MOTION:  Cary Groninger TO: Approve Ordinance 26-02-24-001 to vacate a
SECOND:  Sue Ann Mitchell public way, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE NO. 26-02-24-001 (2026020922)
As recorded in the office of the Kosciusko County Recorder.
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IN THE MATTER OF REZONING REQUEST FROM AG TO AG2 — PETITIONER
LANGUSHIRE FARM LLC:

Area Plan Commission Director Matt Sandy presented a request to rezone a 4.2-acre tract just off of State Road
13. A parent parcel has exhausted all of its available divisions. To break off this 4.2-acre tract it needs to be
rezoned from AG to AG2. This was reviewed by the Area Plan Commission who gave a 7-0 recommendation to
allow the rezoning. The Petitioner is only going to have this one division for a family member. President Bob
Conley opened the public hearing and asked if anyone from the public was there to speak in favor of or opposition
of the vacation and no one came forward. With no one present to speak in favor or against the request, the
Commissioners closed the meeting to the public.

(Please see Kosciusko County YouTube Channel for further details)

MOTION:  Sue Ann Mitchell TO: Approve the request for rezoning from AG to
SECOND:  Cary Groninger AQG2, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE NO. 26-02-24-002 (2026020923)
As recorded in the office of the Kosciusko County Recorder.

IN THE MATTER OF AN ORDINANCE AMENDMENT FOR ZONING ORDINANCE 75-1
MISC RECORD 53 PG 130 SECTION 3.32 ANIMAL FEEDING OPERATIONS ORDINANCE:
Area Plan Commission Director Matt Sandy presented a request to amend Zoning Ordinance 75-1 as recorded in
Misc. Record 53, page 130 to define and set up the zoning for animal feeding operations. Commissioners were
told that discussions about regulating Animal Feeding Operations (AFOs) began in July/August 2025 after
concerns were raised about new operations in the county. He explained the distinction between state-regulated
Confined Feeding Operations (CFOs), overseen by the Indiana Department of Environmental Management
(IDEM), and AFOs, which would be regulated locally under the proposed ordinance. The amendment defines an
AFO as a facility confining at least 299 animals for 45 days within a 12-month period, excluding kennels.

Sandy said the proposal was driven by two main concerns: the impact of avian flu on local and neighboring
producers, and complaints about rural operations negatively affecting nearby properties. A committee made up
largely of farmers with CFO experience helped draft the ordinance, and after informal review and a public
hearing, the Area Plan Commission recommended approval.

A key discussion point was the 299-animal threshold. Sandy said the number aligns with the lowest cattle
threshold for CAFOs under IDEM’s sliding scale, and was chosen as a practical, uniform trigger point. Operations
with 299 animals or fewer would not face new county regulations, but at 300 animals, the new AFO standards
would apply. For example, while 300 chickens do not require state oversight unless they reach 30,000 birds, under
the amendment they would trigger county requirements such as a 20-acre minimum lot size and specific setbacks
from property lines, roads, homes, lakes, wetlands, wells, and other AFOs.

Commissioner Sue Ann Mitchell raised questions about reporting requirements and the rationale behind the
threshold. She later amended her approval motion to grandfather in any IDEM applications filed on or before
Tuesday 02/24/2026, allowing those projects to proceed under previous regulations.
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Local egg producer, Steve Miller, of Creighton Brothers said he initially brought the issue forward, citing heavy
losses and layoffs in the poultry industry due to avian flu and concerns about protecting existing farms and
investments. Indiana State Poultry Association President Rebecca Joniskan noted that several IDEM applications
had already been submitted and asked commissioners to consider those applicants. (Please see Kosciusko County
YouTube Channel for further details)

MOTION:  Sue Ann Mitchell TO: Approve the AFO ordinance amendment with
SECOND:  Cary Groninger the grandfather clause included, as presented.
AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE NO. 26-02-24-004 (2026020925)
As recorded in the office of the Kosciusko County Recorder.

IN THE MATTER OF AN ORDINANCE AMENDMENT FOR ZONING ORDINANCE 75-1
MISC RECORD 53 PG 130 SECTION 2.14 TABLE A — USES ORDINANCE:

Area Plan Commission Director Matt Sandy presented a request to amend Zoning Ordinance 75-1 as recorded in
Misc. Record 53, page 130 to define and set up the zoning uses. This amendment is merely defining permitted
uses with exception uses listed. (Please see Kosciusko County YouTube Channel for further details)

MOTION:  Cary Groninger TO: Approve amendment to Zoning Ordinance to
SECOND:  Sue Ann Mitchell define uses, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE NO. 26-02-24-003 (2026020924)
As recorded in the office of the Kosciusko County Recorder.

IN THE MATTER OF COUNTY CORONER LOSS PROGRAM AND CASE UPDATES:
County Coroner Tyler Huffer introduced the Chief Deputy Coroner Alicia Mediano and that they were there to
share information on overdose cases and a new LOSS Program that will be offered to the residents of Kosciusko
County. Tyler stated that there had been a decrease in the amount of overdose deaths within Kosciusko County
since he became the coroner. We are always striving for lower numbers. Huffer contributed the decrease in
overdose deaths to the local and state funding and programs that are now available to those struggling with
addiction.

Alicia Mediano announced the launch of the LOSS (Local Outreach for Suicide Survivors) Program, noting that
similar programs are already in place in other counties. She explained that the coroner’s office frequently works
with individuals and families during some of the most difficult times in their lives.

Mediano stated that individuals who lose a loved one to suicide are at a higher risk of suicide themselves. She
emphasized the county’s proactive approach to mental health and said the LOSS program will provide additional
support to survivors. She noted that programs like this are available throughout the state and are now being
implemented in Kosciusko County.

Mediano explained that the LOSS program consists of two groups: professionals, including herself and Huffer,
and trained peers. These peers have personally experienced the loss of a loved one to suicide and will be deployed
to provide immediate support to affected families. She expressed enthusiasm about bringing this resource to the
community.

Commissioner Sue Ann Mitchell inquired whether veterans would be included in the program. Mediano
confirmed that they would be. Mitchell suggested that outreach through organizations such as the American
Legion would be beneficial in connecting with veterans.

Huffer stated that the goal of the program is to reduce suicide rates, noting that those impacted are friends, family
members, children, grandparents, and neighbors. He emphasized that suicide affects the entire community and
expressed the desire to see those numbers decrease.
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IN THE MATTER OF KOSCIUSKO COUNTY FREEDOM FEST:
Deb Wright, County Recorder, came on behalf of the Freedom Fest Committee to ask for a letter of support. The
Freedom Fest will be held June 5-7, 2026 in celebration of America’s 250™ birthday.

IN THE MATTER OF FURTHER BUSINESS:

Suzie Light, Main Street Warsaw board member, accompanied by Terry Sweeney, Main Street Warsaw Director
of Development, requested that the commissioners submit a letter of request to the Kosciusko County Community
Foundation for grant funding.

Discussion was held regarding the future of the former First Christian Church building located at 202 W. Main
St., Warsaw. The county has owned the building for approximately 17 years. The Extension offices currently
occupy office space within the building, and 4-H uses the facility for meetings and programs.

The funding would support Phase 1 of a market update and business planning study, architectural design work by
SRKM Architects, and project cost estimates to convert the county-owned church into a multi-use art space.

Light noted that Design Collaborative recently completed an architectural assessment of the building. The
assessment identified priority repairs exceeding $1 million to stabilize the more than 100-year-old historic
structure.

She explained that the Phase 1 study would provide necessary information for the county and its community
partners to apply for funding through the Lilly Endowment READI Culture Grant Portal, which has an application
deadline of April 15. If awarded, the funding could allow the historic building to be preserved and repurposed as a
community cultural asset, consistent with the Warsaw Cultural Arts District Plan.

Light emphasized the urgency of the request due to the April 15 grant deadline and the estimated 30 days required
to complete the architectural work for Phase 1. She stated that the grant portal had recently opened.
Commissioner Sue Ann Mitchell expressed support for the proposal, stating that it would provide valuable
information to the county at no cost and assist commissioners in making informed decisions regarding the
potential financial impact of the project.

MOTION:  Sue Ann Mitchell TO: Approve the request for the submitting of a
SECOND: Cary Groninger letter of request, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

With no further business to come before the Commissioners, the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
March 10, 2026

The Kosciusko County Commissioners met for their regular meeting on March 10, 2026 at 9:00 a.m. in the
Courtroom on the third floor of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Robert Conley-President Alyssa Schmucker — County Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger - Member Marsha McSherry — County Administrator

Commissioner Board President Robert Conley called the meeting to order.
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Minutes for February 24, 2026 were approved as presented. Claims for March 10, 2026 were signed and approved

for payment.
MOTION:  Sue Ann Mitchell TO: Approve the Minutes from February 24,
SECOND:  Cary Groninger 2026 and the March 10™, 2026 claims, as
AYES: 3 NAYS: 0 presented.
UNANIMOUS

IN THE MATTER OF VETERAN OF THE MONTH- DR. BRYAN CIULA:

Veteran Service Officer Darryl McDowell introduced Veteran of the Month Dr. Bryan Ciula. Dr. Ciula was born
in June 1946 in South Bend, Indiana, to Peter and Evelyn Ciula and graduated from Washington High School. He
enlisted in the United States Army in February 1969 and completed Basic Training and Advanced Individual
Training at Fort Polk, Louisiana. He was deployed to Vietnam and assigned to the 11th Light Infantry Brigade,
23rd Infantry Division (Americal Division). Following his Vietnam tour, he served with Delta Troop, 3rd
Squadron, 1st Cavalry 1st Armored Division at Fort Hood, Texas, where he assisted in retraining returning
infantrymen. He was honorably discharged in February 1971 at the rank of Specialist (E-4). His awards include
the Bronze Star Medal, Army Commendation Medal, National Defense Service Medal, the Vietnam Service
Medal with two Bronze Stars, Republic of Vietnam Campaign Medal, and the Combat Infantryman Badge. After
his military service, Dr. Ciula returned to Illinois and completed his PhD at Southern Illinois University. He later
accepted a position with the Bowen Center’s Psychology Department and relocated to Kosciusko County. Dr.
Ciula married Peggy Ann Jeffers in June 1972, and they have three children: Carrie, Jeffrey, and Jonathan. Dr.
Ciula has been active in community service, contributing to Sacred Heart Church and the Veterans of Foreign
Wars (VFW). Upon acceptance of his plaque, Dr. Ciula was asked if he wanted to say anything and his response
was “I’m good, thank you so much!”

IN THE MATTER OF INDOT ROAD PLANS FOR HSIP SIGN GRANT:
County Highway Superintendent Steve Moriarty requested signatures on the Stage 3 Road Plans for the HSIP
Sign Grant. This is a 90/10 grant to replace the u-channel posts and signs.

MOTION  Cary Groninger TO: Approve the signatures of the Road Plans for
SECOND  Sue Ann Mitchell the HSIP Sign Grant, as requested.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2026 BOAT LEASE WITH WAWASEE PROPERTY OWNERS’ ASSOCIATION
INC:

County Sheriff Department Lt. Mike Mulligan requested approval of the 2026 boat lease with Wawasee Property
Owners Association Inc. to lease the boat for $1.00 per year and then register the boat in the County’s name.

MOTION  Sue Ann Mitchell TO: Approve the 2026 boat lease with Wawasee
SECOND  Cary Groninger Property Owners Association Inc., as requested.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY SHERIFF DEPARTMENT VEHICLE PURCHASE:
County Sheriff Department Lt. Mike Mulligan requested to purchase a 2024 Jeep Grand Cherokee from N & J
Auto Sales Inc., in the amount of $35,900.00 from the regular budget for the Detective Investigative Division.

MOTION  Cary Groninger TO: Approve the purchase of a 2024 Jeep Grand
SECOND  Sue Ann Mitchell Cherokee from N & J Auto Sales Inc. for
AYES: 3 NAYS: 0 $35,900.00, as requested.

UNANIMOUS
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IN THE MATTER OF OPIOID SETTLEMENT:

County Attorney Ed Ormsby presented a settlement titled “National Opioids Settlements Implementation
Administrator for Six Remnant Defendants.” A new national opioid settlement that was reached with six (6)
defendants that are: Associated Pharmacies, Inc. (and American Associated Pharmacies), J M Smith Corporation,
Morris and Dickson Co., LLC, Louisiana Wholesale Drug Company, Inc., North Carolina Mutual Wholesale
Drug Company, Inc., and United Natural Foods, Inc. (and SuperValu). This is in the amount of $97,625,000.00.
The amount the county would receive at this time is dependent on how many participate. It is recommended to
approve signature of the agreement upon legal review.

MOTION  Sue Ann Mitchell TO: Approve the National Opioid Settlement
SECOND  Cary Groninger agreement to sign and submit after legal review,
AYES: 3 NAYS: 0 as presented,

UNANIMOUS

IN THE MATTER OF QUOTE FOR WORK RELEASE KITCHEN REPAIR:

County Administrator Marsha McSherry requested approval of a quote from Professional Food Equipment
Service in the amount of $11,616.03 to repair the cooler unit and to replace the condensing unit and evaporator at
the Work Release location.

MOTION  Cary Groninger TO: Approve the quote from Professional Food
SECOND  Sue Ann Mitchell Equipment Service to repair the cooler unit and to
AYES: 3 NAYS: 0 replace the condensing unit and evaporator at the
UNANIMOUS Work Release location, as requested.

IN THE MATTER OF SHERIFF DEPARTMENT REPLACEMENT OF TILT PAN IN THE JAIL
KITCHEN:

County Administrator Marsha McSherry reported that the tilt pan in the jail kitchen now requires full
replacement. A repair part was ordered in October of last year with an expected delivery date of March 9, 2026.
The County has since been notified that the part will not be available until approximately April 1, 2026. Due to
the equipment’s age—approximately 25 years—and its current condition, it has become a safety hazard and is
now considered critical to replace. Sheriff Jim Smith noted that the tilt pan is used daily and plays an important
role in the jail’s food-service cost savings. With the equipment no longer functioning properly, he expressed
appreciation for the Board’s consideration of an expedited replacement. The quotes to replace the tilt pan were
from Glosson Hobart in the amount of $32,196.78 and from Professional Food Equipment in the amount of
$36,965.50.

MOTION  Sue Ann Mitchell TO: Approve the purchase of the tilt pan from
SECOND  Cary Groninger Glosson Hobart in the amount of $32,196.78, as
AYES: 3 NAYS: 0 requested.

UNANIMOUS

IN THE MATTER OF COURTHOUSE BUIDLING RENOVATIONS:

County Administrator Marsha McSherry stated that the next office that would be renovated would be the
Recorder’s Office. They will be working out of the flex space downstairs and will begin moving to the flex space
on Friday March 13" and should return to their office around April 1%
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT RE-APPOINTMENTS:

Jim Haney, Lakeland Regional Sewer District President, requested the Commissioners to re-appoint Mike
DeWald and Rosa Ritchie. Rosa Ritchie has served for the past 2 years as secretary and most recently was able to
lead the search committee to fill the open district administrator position. Mike DeWald has served as Treasurer
for the past 15 years. These are both four-year terms that will expire on April 30, 2030.

MOTION  Cary Groninger TO: Approve the re-appointment of Mike
SECOND  Sue Ann Mitchell DeWald and Rosa Ritchie for a 4-year term
AYES: 3 NAYS: 0 expiring April 30, 2030, as requested.
UNANIMOUS

Sue Ann Mitchell added at the end that she had served on that board in the past with Jim Haney & Mike DeWald
and shared that they are great people to work with and that they are open and fair-minded.

IN THE MATTER OF ANNUAL PROPOSAL WITH EMANS ENGINEERING:
County Auditor Alyssa Schmucker on behalf of the Area Plan Commission presented an annual proposal with
Emans Engineering for engineering services that are provided to the county.

MOTION  Cary Groninger TO: Approve the annual proposal with Emans
SECOND  Sue Ann Mitchell Engineering, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2027 REENTRY COURT GRANT:
Judge Karin McGrath requested permission to apply for the 2027 Indiana Office of Court Services grant for the
Reentry Court in the amount of $123,750.00. Judge McGrath stated that this program is changing lives.

MOTION  Sue Ann Mitchell TO: Approve the request to apply for the 2027
SECOND  Cary Groninger Indiana Office of Court Services Grant in the
AYES: 3 NAYS: 0 amount of $123,750.00, as presented.
UNANIMOUS

IN THE MATTER OF COUNTY SURVEYOR REQUEST TO DISPOSE OF EQUIPMENT:

County Surveyor Jim Moyer requested to dispose of Trimble Global Positioning System equipment that was
purchased in 2003 and was never used and is now outdated. Commissioner President Bob Conley stated that this
has no value to the county. Ed Ormsby, County Attorney confirmed that the equipment would need to be
auctioned at the next public auction.

MOTION  Cary Groninger TO: Approve to dispose of the Trimble Global
SECOND  Sue Ann Mitchell Positioning System equipment at the next County
AYES: 3 NAYS: 0 public auction, as requested.

UNANIMOUS

IN THE MATTER OF L.T. DEPARTMENTS NEW EMPLOYEE, ANDREA MICKLEY:
Director of Technology Eric Sorenson introduced Andrea Mickley as the newest addition to the IT Department.
Andrea stated that this job has been a blessing.

IN THE MATTER OF L.T. DEPARTMENTS REQUEST TO TRAVEL OUT OF STATE:
Director of Technology Eric Sorenson requested permission for Garrit Wians to travel out of state for the
CentralSquare Engage Conference along with the Sheriff’s Department. This is a training for our CAD.

MOTION  Sue Ann Mitchell TO: Approve the request for Garrit Wians to travel
SECOND  Cary Groninger out of state to attend the CentralSquare Engage
AYES: 3 NAYS: 0 Conference for CAD training, as requested.

UNANIMOUS
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IN THE MATTER OF SYRACUSE - WAWASEE PARKS FOUNDATION REQUEST TO APPLY FOR
COMMUNITY PROJECT FUNDING GRANT AND FOR THE COUNTY TO BE THE PASS-THRU:
Executive Director Tracey Ford provided an update for the Federal EDI Community Project funding application.
The application was submitted on Friday March 6™ with Kosciusko County as the governmental entity (Pass-
Thru). Tracey advised it could take several months before these funds are awarded. The application was given a
range of $1.8-2.0 million to work on Wawasee South trail for 2.2 miles from Grandview Drive to Wawasee
Middle School along State Road 13. This will help to improve safety in the area.

MOTION  Sue Ann Mitchell TO: Approve the request to apply for the
SECOND  Cary Groninger Community Project Funding Grant and for the
AYES: 3 NAYS: 0 county to be the Pass-Thru, as requested.
UNANIMOUS

IN THE MATTER OF ENCHANTED HILLS HOPE (HEALTHY OUTDOOR PARK EQUIPMENT
PROJECT LETTER OF SUPPORT:

Community Coordinator Amy Roe and Richard Patton Bowen Health requested to add the Enchanted Hills HOPE
(Healthy Outdoor Park Equipment) project to the list of County projects for the CAP grant and requested a letter
of support. This park was originally developed back in the 1960s, and the equipment has deteriorated due to age.
Half of the project cost is $250,000 to come from the CAP funds. No county funds are being used for this project.

MOTION  Sue Ann Mitchell TO: Approve the request for a letter of support, as
SECOND  Cary Groninger requested.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF SEVERE WEATHER EMERGENCY PREPAREDNESS WEEK:

Emergency Management Director Kip Shuter said Indiana Gov. Mike Braun declared this week as Severe
Weather Emergency Preparedness Week. The statewide tornado drill will take place at about 10:15 a.m. today,
Tuesday March 10, 2026.

With no further business to come before the Commissioners, the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
March 24, 2026

The Kosciusko County Commissioners met for their regular meeting on March 24, 2026 at 9:00 a.m.
in the Courtroom on the third floor of the Courthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Robert Conley-President Alyssa Schmucker — County Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger - Member Marsha McSherry — County Administrator

Pledge and Prayer were said.
Commissioner Board President Robert Conley called the meeting to order.

Minutes for March 10, 2026 were approved as presented. Claims for March 24, 2026 were approved for payment.

MOTION:  Sue Ann Mitchell TO: Approve the Minutes from March 10, 2026
SECOND: Cary Groninger and the March 24, 2026 claims, as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF PUBLIC HEARING TO RE-ESTABLISH 2027 CUMULATIVE BRIDGE FUND:
Chief Deputy Auditor Becky Dye explained that the County is required each year to re-establish the cumulative
rates for the Cumulative Capital Development Fund and the Cumulative Bridge Fund. She noted that this is a
standard formality requiring a public hearing. The Cumulative Capital Development Fund rate remains
unchanged. The Cumulative Bridge Fund rate will be $0.10 per $100 of assessed value, with Dye noting that these
rates are adjusted downward as needed during budget season.

President Bob Conley opened the hearing to the public; no taxpayers were present to speak for or against re-
establishing the rates. The hearing was closed to the public.

MOTION:  Cary Groninger TO: Approve the re-establishment of the
SECOND:  Sue Ann Mitchell cumulative bridge fund rate, as presented.
AYES: 3 NAYS: 0 Ordina.nce.z 26-03-24-001 was signed by the
UNANIMOUS Commissioners.

ORDINANCE NO 26-03-24-001 (2026030968)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF TURFMASTER-QUOTE:

County Administrator Marsha McSherry presented bids for mowing and other services. She recommended the
commissioners approve the quote from TurfMaster Co LLC. She wasn’t able to provide an amount as that is
dependent on the number of times they mow during the summer months.

MOTION:  Sue Ann Mitchell TO: Approve the quote from TurfMaster Co LLC
SECOND:  Cary Groninger as presented with an addendum added to include
AYES: 3 NAYS: 0 additional maintenance of the roundabouts.
UNANIMOUS

IN THE MATTER OF ANDERSON PROPERTY MANAGEMENT:

County Administrator Marsha McSherry presented a proposal from Anderson Property Management for planter
maintenance and spring cleanup at the Justice Building, Courthouse, and Old Jail Museum in the amount of
$15,925, reflecting an increase from last year’s $13,000. She noted that the vendor has not raised prices in the
several years they have provided this service. The proposal also includes the seasonal flower-pot changes at the
Courthouse and Justice Building and the associated summer maintenance. As a side note, McSherry shared that
this year the flowers will be red, white, and blue in recognition of America’s 250th birthday.

MOTION:  Cary Groninger TO: Approve Anderson Property Management for
SECOND:  Sue Ann Mitchell planter maintenance and spring cleanup in the
AYES: 3 NAYS: 0 amount of $15,925.00, as presented.
UNANIMOUS

IN THE MATTER OF INTERLOCAL AGREEMENT BETWEEN TOWN OF CLAYPOOL AND
KOSCIUSKO COUNTY:

County Attorney Ed Ormsby presented an interlocal agreement between the County and the Town of Claypool for
funding a sewer project. The agreement authorizes the use of $250,000 of Dreyfus TIF funds to support the Town
of Claypool’s sewer improvements.

MOTION:  Sue Ann Mitchell TO: Approve the Interlocal Agreement between
SECOND: Robert Conley the Town of Claypool and Kosciusko County, as
AYES: 2 NAYS: 0 presented.

UNANIMOUS

ABSTAINED: Cary Groninger
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IN THE MATTER OF PETITION FOR VACATION - PETITIONER PIER 778 LLC:

Area Plan Director Matt Sandy presented a request to vacate a portion of the Original Plat of Lake View Park,
located just off Eli Lilly Road. He explained that a platted 16-foot alley north of and adjacent to Lot 14 became
separated into various metes-and-bounds tracts when Eli Lilly Road was relocated. Several portions of this alley
have been vacated over the years. The remaining segment currently contains a garage, and the APC issued a
unanimous recommendation to vacate it.

Attorney for the petitioner, Steve Snyder, noted that the alley has been partially vacated previously and that, while
a full vacation would be ideal, the situation is complicated. His client’s garage encroaches into the right-of-way,
and the requested vacation is intended to clear that issue.

MOTION:  Cary Groninger TO: Approve the vacation of a portion of a 16-foot
SECOND:  Sue Ann Mitchell alleyway North and adjacent to Lot 14 in the
AYES: 3 NAYS: 0 Original Plat of Lake View Park, as presented.
UNANIMOUS

RESOLUTION NO 26-02-24-002 (2026030969)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF DISTRICT 2 HEALTHCARE COALITION COMMITMENT TO PARTICIPATE
AGREEMENT:

Emergency Management Director Kip Shuter presented a Commitment to Participate Agreement with the Indiana
District 2 Healthcare Coalition.

MOTION:  Cary Groninger TO: Approve the Commitment to Participate
SECOND:  Sue Ann Mitchell Agreement with the Indiana District 2 Healthcare
AYES: 3 NAYS: 0 Coalition, as presented.

UNANIMOUS

Bob Conley complimented Kip Shuter on the report from the tornado preparedness drill that he provided to the
Commissioners.

IN THE MATTER OF IDVA ACCREDITATION STANDARDS IN COMPLIANCE WITH IC 10-17-1-
6(B)(7):

District Service Officer Mark Gourley Indiana Department of Veterans Affairs introduced the Service Officer
Accreditation Standards to establish comprehensive and mandatory standards for the accreditation of service
officers conducting operational business within the State of Indiana. This will be done bi-annually by law. Please
see the County YouTube Channel for further information.

IN THE MATTER OF OPENING BIDS FOR THE CCMG 2026:
Kosciusko County Highway Department Superintendent Steve Moriarty stated that these bids are for the possible
Community Crossings Matching Grant. These bids will be taken under advisement until further notice once they

find out if we get the grant or not. Some of the roads include Armstrong Road from the bridge in Oswego to Old
15 and Packerton Road from 400 S to Sarah Drive.

Bid received from Brooks Construction for both Armstrong Road and Packerton Road in the total amount of
$1,606,528.23. Bid received from Phend & Brown for both Armstrong Road and Packerton Road in the total
amount of $1,627,647.25. Moriarty made the recommendation to take these under advisement until further notice.

IN THE MATTER OF WARSAW COMMUNITY PUBLIC LIBRARY-STATISTICS PRESENTATION:
Warsaw Community Public Library Director Heather Barron presented the Warsaw Library’s impact on the
community and their 2025 statistics. Please see the County YouTube Channel for further information.

Being no further business to come before the Commissioners, the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
April 7th, 2026

The Kosciusko County Commissioners met for their regular meeting on April 7, 2026 at 9:00 a.m. in the
Courtroom on the third floor of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Robert Conley-President Alyssa Schmucker — County Auditor

Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney

Cary Groninger - Member Marsha McSherry — County Administrator-
ABSENT

Commissioner Board President Robert Conley called the meeting to order.

Minutes for March 24, 2026 were approved as presented. Claims for April 7, 2026 were approved for payment.

MOTION:  Sue Ann Mitchell TO: Approve the Minutes from March 24, 2026
SECOND:  Cary Groninger and the April 7, 2026 claims, as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF VETERAN OF THE MONTH-CHESTER S. ZORN II:

Veteran Service Officer Darryl McDowell introduced Veteran of the Month Chester S. Zorn I1.

Chester Scott Zorn II was born in January 1948 in Warsaw, Indiana, to Chester and Viota Zorn. One of six
children, he was raised in a close-knit family that instilled in him strong values which would guide him
throughout his life.

After graduating from Pierceton High School, he chose to serve his country by enlisting in the United States
Army in January 1968. He completed Basic Training at Fort Campbell, Kentucky, followed by Advanced
Individual Training at Fort Polk, Louisiana. In recognition of his leadership potential and commitment, he was
selected to attend the Noncommissioned Officer Candidate School at Fort Benning, Georgia, where he earned his
rank among the Army’s noncommissioned officers.

Sergeant Zorn was subsequently deployed to Da Nang, Vietnam, where he served with Charlie Company, 1st
Battalion, 46th Infantry Regiment, and 198th Infantry Brigade of the Americal Division. During his combat
service, he demonstrated exceptional bravery under fire. Shortly after his arrival, he was wounded by mortar
shrapnel and received his first Purple Heart. Just three days later, he sustained additional injuries from a booby-
trap mine, earning a second Purple Heart.

Following these injuries, Sergeant Zorn was medically evacuated and initially treated at the 93rd Evacuation
Hospital in Long Binh, Vietnam. He was later transferred to Japan for continued care, and then to the United
States, where he completed his recovery at the hospital at Chanute Air Force Base. Due to the severity of his
wounds, he was granted an early release and honorably discharged in August 1969 with the rank of Sergeant (E-
5).

Upon returning to Kosciusko County, Indiana, Mr. Zorn established a long and dedicated career in the medical
manufacturing industry. He worked in medical device polishing with Hand Industries and later served as a
polishing machinist and wire operator at Zimmer Biomet until his retirement in 2008.

Today, Chester and his wife, Karen, reside in Leesburg, Indiana, where they enjoy a well-deserved life together,
enriched by family, community, and a lasting sense of patriotism.

After receiving his framed certificate, Zorn reflected on his service. He explained that when he chose to serve his
country in Vietnam, he had little idea of what awaited him. “I was just a young kid who got drafted,” he said. “We
were told the chemicals being sprayed around us wouldn’t hurt anything. That wasn’t true. Agent Orange got us.”

He recalled how isolated they were during their time overseas, with little connection to the outside world. The
familiar saying—some gave some, and some gave all—carried real weight for him. “I’ve seen both sides of that,
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and it wasn’t good,” he said. “And when we came home, we weren’t expecting the reception we got. We were
treated like dirt. It’s gotten better over time, but back then it was rough.”

Despite everything, Zorn said he remains grateful simply to be an American. He expressed deep appreciation for
his family, saying he thanks God for his children, grandchildren, and great-grandchildren. Above all, he said he is
thankful for everything he’s been given.

IN THE MATTER OF AMENDMENTS TO SECURUS TECH. AGREEMENT:

Sheriff Jim Smith presented the second and third amendments to the Securus Technologies Agreement.
These amendments are to be compliant with the new FCC regulations. These agreements relate to the
tablets that the inmates of the jail and work release can have access to. On the third amendment there is

a discrepancy and they have requested a new one to replace it as it currently states Work Release and
should be for the jail.

MOTION: Cary Groninger TO: Approve the second and third
SECOND: Sue Ann Mitchell amendments to the Securus Technologies,
AYES: 3 NAYS: 0 subject to the change.

UNANIMOUS

IN THE MATTER OF REQUEST FOR OPIOID GRANT:
Sheriff Chief Deputy Chris McKeand requested to apply for the Opioid Grant through the unrestricted
funds for $115,000.00. This would be used for the OD Security body scanner.

MOTION: Sue Ann Mitchell TO: Approve the request to apply for the
SECOND: Cary Groninger Opioid Grant, as requested.

AYES: 3 NAYS: 0

UNANIMOUS

Sue Ann Mitchell mentioned that they are working on scheduling an Opioid Committee meeting. The
Sheriff will attend that meeting to request the funds before Opioid Committee.

IN THE MATTER OF REQUEST FOR K-21 GRANT — KCCRP NAVIGATOR:

Sheriff Jim Smith and Sheriff Chief Deputy Chris McKeand requested to apply for the K-21 grant for
the Kosciusko County Community Recovery Program Navigator Position. This is the second year for
this program and we have seen a lower jail population due to this program. This grant helps to fund the

salary for Shanna Wallen, who is the coordinator for this program. The amount of this grant is
$168,075.84

MOTION: Cary Groninger TO: Approve the request to apply for a K-21
SECOND: Sue Ann Mitchell Grant for the KCCRP Navigator Position, as
AYES: 3 NAYS: 0 requested.

UNANIMOUS

IN THE MATTER OF REQUEST FOR 2027 CHIRP GRANT:

County Sheriff Department Lt. Mike Mulligan requested to apply for the 2027 CHIRP (Comprehensive
Highway Injury Reduction Program), previously known as “Click It or Ticket” Grant. The grant is in the
amount of $58,000.00 through the state and is reimbursable.

MOTION: Sue Ann Mitchell TO: Approve the request to apply 2027
SECOND: Cary Groninger CHIRP Grant, as requested.
AYES: 3 NAYS: 0

UNANIMOUS



2026 Complete Commissioner Meeting Minutes Page 28 of 46

IN THE MATTER OF HIGHWAY MOTIVE AGREEMENT:

County Highway Assistant Superintendent Troy Kintzel presented a request for approval of the updated
Motive GPS agreement. The agreement provides GPS coordination and remote diagnostic capabilities
for the County’s truck fleet. Troy explained that the system allows the department to identify the precise
location of a driver when a breakdown occurs, improving response time and safety during winter
operations. The software also sends automated alerts to the shop foreman, including diagnostic codes,
enabling mechanics to evaluate issues remotely before dispatching personnel. The system additionally
supports public needs. During snow event situations, staff can determine whether a plow has already
serviced a particular road and provide accurate information to residents. In cases involving medical
needs or urgent travel, the department can prioritize plowing to ensure residents reach appointments
safely. The agreement cost is $9,655.20 annually, under a three-year contract. At the end of the term,
the County will renegotiate pricing. It was noted that the Highway Department and Motive previously
met to renegotiate the contract, resulting in a significantly reduced rate compared to the initial proposal.
The agreement presented reflects the final negotiated amount.

MOTION: Cary Groninger TO: Approve Motive agreement, as presented.
SECOND: Sue Ann Mitchell

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF AWARDING BIDS FOR THE CCMG 2026-01 GRANT:

County Highway Assistant Superintendent Troy Kintzel stated that at the March 24, 2026
Commissioners meeting we received two bids, one from Phend & Brown and the other from Brooks
Construction Company Inc. The bid from Brooks Construction Company Inc. came in at $492,517.25
for Armstrong Rd from Bridge in Oswego to Old SR 15 and in the amount of $1,114,010.98 for
Packerton Rd from CR 800 S to Sarah Dr for a total bid in the amount of $1,606,528.23. Sue Ann
Mitchell mentioned that this was below the engineer’s estimate by approximately $500,000.00.

MOTION: Sue Ann Mitchell TO: Approve the acceptance of the bid from
SECOND: Cary Groninger Brooks Construction Company, Inc., in the
AYES: 3 NAYS: 0 amount of $1,606,528.23 for the CCMG 2026-
UNANIMOUS 01 Grant, as presented.

IN THE MATTER OF ORDINANCE AMENDING SIZE OF PLATS TO BE RECORDED:
County Recorder Deb Wright presented Ordinance 26-04-07-001 to amend the original Ordinance
recorded as 20-02-04-001 to change the recorded plat size from 187x24” to 26°x36”.

MOTION: Cary Groninger TO: Approve Ordinance 26-04-07-001, as
SECOND: Sue Ann Mitchell presented.

AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE NO. 26-04-07-001 (2026040233)
As recorded in the office of the Kosciusko County Recorder.

IN THE MATTER OF TWO MEN AND A TRUCK CONTRACT:
County Clerk Melissa Boggs presented a Moving Services Agreement with Two Men and a Truck to

move the voting machines from vote centers back to the Justice Building and vice versa in May and
November 2026.
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MOTION: Sue Ann Mitchell TO: Approve the Moving Services Agreement
SECOND: Cary Groninger with Two Men and a Truck, as presented.
AYES: 3 NAYS: 0

UNANIMOUS

It was mentioned that early voting started today at 8 a.m. and that two Saturdays are available on
Saturday April 25" and Saturday May 2™ 8 a.m.-3 p.m. at the Justice Building and North Webster.

IN THE MATTER OF KEDCO SPECIAL PROJECT BUDGET REQUEST:

Director of Projects and Operations of Kosciusko Economic Development Corporation Dawn Wilkinson
requested special project dollars. They are requesting $180,000.00 for the first two quarters of the year.
Wilkinson stated that they will come back at the end of the year and give an update on what the dollars
were spent on and how they impacted the County.

MOTION: Cary Groninger TO: Approve the special projects request of
SECOND: Sue Ann Mitchell $180,000.00, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF VA TAX REFORM UPDATE:
Veteran’s Service Officer Darryl McDowell provided an update on the VA Tax Reform. Please see the
County’s YouTube Channel for further details.

IN OTHER BUSINESS:

EMA Director Kip Shuter stated that those residents who have been affected by the flooding from the
recent storms can get sandbags at the County Highway for those in the county and City residents can get
them from the City of Warsaw. Nothing has been stated about a declaration from the Governor to help
with this flooding. Sue Ann Mitchell stated that something positive is happening with this flooding, in
that the communities are working together to help with lost piers and other items

With no further business to come before the Commissioners, the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
April 21, 2026
The Kosciusko County Commissioners met for their regular meeting on April 21, 2026 at 9:00 a.m. in

the Courtroom on the third floor of the Courthouse, 100 W. Center St., Warsaw, IN. Those present
were:

Robert Conley-President Alyssa Schmucker — County Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger - Member Marsha McSherry — County Administrator

Commissioner Board President Robert Conley, called the meeting to order.

Minutes for April 7, 2026 were approved as presented. Claims for April 21, 2026 were approved for payment.

MOTION:  Sue Ann Mitchell TO: Approve the Minutes from April 7, 2026 and
SECOND: Cary Groninger the April 21, 2026 claims, as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF COUNTY HIGHWAY BRIDGE 139 LPA CONSULTING CONTRACT:
County Highway Superintendent Steve Moriarty presented an LPA Consulting contract for Bridge #139.
This is the largest bridge in Kosciusko County and goes over the Eel River. This contract is between
Kosciusko County and USI Consultants Inc.

MOTION:  Cary Groninger TO: Approve the LPA Consulting contract for
SECOND:  Sue Ann Mitchell Bridge #139, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF REQUEST TO PUCHASE CONVEYOR SYSTEM:

County Highway Superintendent Steve Moriarty requested approval to purchase a new CrossTech 8036
electric wheel conveyor from Finley Midwest in the amount of $55,200.00. The purchase was justified
based on service availability, parts accessibility and operational efficiency in support of the county’s
new pug mill. This will be paid out of the Highway’s budget.

MOTION:  Cary Groninger TO: Approve the request to purchase the new
SECOND:  Sue Ann Mitchell CrossTech 8036 electric wheel conveyor from
AYES: 3 NAYS: 0 Finley Midwest in the amount of $55,200.00, as
UNANIMOUS requested.

IN THE MATTER OF WILDMAN SERVICE AGREEMENT:
County Highway Superintendent Steve Moriarty requested permission to renew the service agreement
for floor mats with Wildman for the Highway Department facilities.

MOTION:  Sue Ann Mitchell TO: Approve the request renew the service
SECOND: Cary Groninger agreement with Wildman for floor mats, as
AYES: 3 NAYS: 0 requested.

UNANIMOUS

IN THE MATTER OF MEMORANDUM OF UNDERSTANDING WITH THE CITY OF
WARSAW FIBER INFRASTRUCTURE PROJECT:

County Administrator Marsha McSherry presented a Memorandum of Understanding with the City of
Warsaw for the Fiber Infrastructure Project. This is between the Kosciusko County IT Department, in
partnership with Kosciusko Connect (REMC) in Phase 2 to establish high-capacity fiber backbone
connecting the Highway Department, Justice Building, Warsaw Police Department and Work Release.

MOTION:  Cary Groninger TO: Approve the Memorandum of Understanding
SECOND:  Sue Ann Mitchell with the City of Warsaw for Fiber Infrastructure
AYES: 3 NAYS: 0 Project, as presented.

UNANIMOUS

IN THE MATTER OF THE JUSTICE BUILDING FACADE REPAIRS:

County Administrator Marsha McSherry and Commissioner Cary Groninger gave an update on the
engineering assessments following prior structural concerns. Cary reported that the county has been
working closely with our engineers and architect Wiss, Janney, Elstner Assoc. Inc. And they are the firm
that completed the forensic engineering analysis following the collapse, confirming both the cause of the
failure and the corrective actions required. They have now provided a full set of drawings, along with a
detailed bid scope, and we are preparing to release the project for bid within the next week. Following
this meeting, we will finalize the bid dates. At this time, we are requesting approval to proceed with
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issuing the bid package they have prepared. It was noted that this is a comprehensive plan. It addresses
not only the damage caused when vibrations led to the facade failure, but also any existing cracks or
structural concerns throughout the building. The entire structure has been thoroughly evaluated, and this
project reflects the full scope of work needed to restore and protect the building. In addition to repairing
the area where the fagade failed, the project includes reattaching panels using a new anchoring system to
prevent future issues, as well as repointing and resealing all mortar joints and completing a full exterior
cleaning. It is an extensive, building-wide restoration of the limestone fagade. Out of an abundance of
caution—and based on what has already occurred—these measures are necessary to ensure the building
remains safe and structurally sound moving forward.

MOTION:  Bob Conley TO: Approve moving forward with the bidding
SECOND:  Sue Ann Mitchell process for the Justice Building fagade repair, as
AYES: 3 NAYS: 0 requested.

UNANIMOUS

IN THE MATTER OF INDIANA CRIMINAL JUSTICE INSTITUTE VOCA GRANT:

Chief Deputy Prosecutor Attorney Katy Hampton and Prosecutor’s Victim Assistant Julia Fugate
requested ratification of the application for the reimbursable Indiana Criminal Justice Institute VOCA
Grant in the amount of $110,500.00. The grant is an 80/20 funding structure and the 20% is covered
through the Prosecutor revenue account rather than the general fund. The grant supports victim services
including court accompaniment, protective order assistance and coordination of services. Due to a
misunderstanding during staff transition, the application had already been submitted without prior

approval.
MOTION:  Sue Ann Mitchell TO: Approve the ratification of the application of
SECOND:  Cary Groninger the reimbursable Indiana Criminal Justice
AYES: 3 NAYS: 0 Institute VOCA Grant in the amount of
UNANIMOUS $110,500.00, as requested.

IN THE MATTER OF LITTLE FREE COURTHOUSE LIBRARY:

Judge Karin McGrath, CASA Director Erin Rowland and Chief Deputy Public Defender Tony Garza
presented a request to install a Little Free Courthouse Library on the second floor of the Justice
Building. This program aligns with a statewide initiative supported by Indiana Courts and would incur
no cost to the County, as the materials, books and maintenance are provided through donations and
volunteers. Sheriff Jim Smith gave some supportive comments and a brief discussion was had amongst
the Commissioners.

MOTION:  Cary Groninger TO: Approve installation of a Little Free
SECOND:  Sue Ann Mitchell Courthouse Library, as requested.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF KABS CY 2025 GRANT CLOSE OUT AND DEOBLIGATION LETTER:
KABS General Manager Kristen Rude presented the closeout of the 2025 grants including Federal and State
funding and a deobligation letter. All funds were fully utilized in accordance with the grant requirements.

MOTION:  Sue Ann Mitchell TO: Approve the closeout of 2025 grants and
SECOND: Cary Groninger deobligation letter, as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF TIPPECANOE REGIONAL SEWER DISTRICT APPLICATION FOR
INCLUSION OF TERRITORY FOR PROPERTY LOCATED AT 34 EMS C31 LN:

Steve Henshen Engineer with Jones, Petry and Penski and Jennifer Ransbottom from JPR and District
Administrator with Tippy Chapman requested that an additional property within the district with a
failing septic system which is located at 34 EMS C 31 Ln be included in the sewer district. The property
owner will bear all costs associated with connection, including installation of a grinder station. Once the
installation is completed the district will assume operational responsibility.

MOTION:  Cary Groninger TO: Approve the Inclusion of Territory for the
SECOND:  Sue Ann Mitchell property located at 34 EMS C31 Ln, as requested.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF TURKEY CREEK REGIONAL SEWER DISTRICT LIEN AND
RESTRICTIVE COVENANT AGREEMENT AND SUB-RECEIPT AGREEMENT:

County Auditor Alyssa Schmucker presented a Lien & Restrictive Covenant Agreement and a
Subrecipient agreement for the Turkey Creek Regional Sewer District. $560,000.00 in grant funds will
improve water quality in Imagination Place and Enchanted Hills.

MOTION:  Cary Groninger TO: Approve the Lien & Restrictive Covenant
SECOND:  Sue Ann Mitchell Agreement and the Subrecipient agreement, as
AYES: 3 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF GIS SEED GRANT AGREEMENT AMENDMENT:
County Auditor Alyssa Schmucker presented an amendment to correct a minor error in the contract
language. She also requested approval to sign via DocuSign on the updated agreement.

MOTION:  Sue Ann Mitchell TO: Approve the amendment to the GIS SEED
SECOND: Cary Groninger Grant and permission for Alyssa Schmucker to
AYES: 3 NAYS: 0 DocuSign the contract, as presented.
UNANIMOUS

IN THE MATTER OF THE RENEWAL OF REEDY FINANCIAL AND BAKER TILLY
CONTRACTS:

County Auditor Alyssa Schmucker presented a contract for renewal with Reedy Financial Group PC and
a contract for renewal with Baker Tilly Advisory Group LP and for permission to DocuSign the Baker
Tilly contract.

MOTION:  Sue Ann Mitchell TO: Approve the renewal of contract with Reedy
SECOND: Cary Groninger Financial Group PC and renewal of the contract
AYES: 3 NAYS: 0 with Baker Tilly Advisory Group LP and
UNANIMOUS permission for Alyssa Schmucker to sign with

DocuSign, as presented.

KOSCIUSKO COUNTY ABATE MOTORCYCLE AWARENESS MONTH:

Donnie Barton, representative from the Kosciusko County ABATE presented a proclamation to make
May, 2026 Motorcycle Awareness Month. Commissioner President Bob Conley read the proclamation,
emphasizing safety, education and awareness.
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IN THE MATTER OF OTHER BUSINESS:

Dan Spaulding from News Now Warsaw asked for an update on the status of the city-county parking
garage project. Bob Conley made a few comments and invited the other Commissioners to respond.
Cary Groninger stated the County continues to evaluate the project and has held multiple meetings with
Zimmer Biomet and the City of Warsaw. We are currently in the conceptual design phase and are close
to finalizing that design. Once complete, the County will host a public meeting to present the concept
and gather feedback. A follow-up meeting is scheduled today to determine the appropriate timeline and
format for public engagement.

Dan questioned how Zimmer Biomet is involved? Cary responded that a parcel of their property that is
currently used as a parking lot behind the Z Hotel is being considered as part of the proposed garage site.

Dan then asked the Commissioners for their opinion regarding support for the project. Cary responded
that the County is still gathering information. This initiative has been under review for some time, and
several factors demonstrate a clear need. More than 300 County employees work downtown each day,
yet only 204 off-street parking spaces are available. Additionally, between 7,000 and 10,000 people visit
the Justice Building monthly, creating demand for more than 500 visitor parking spaces on a daily basis.
With continued downtown growth, parking constraints will only increase. The proposed garage would
also be a necessary first step before any future expansion of the Justice Building or jail, as those projects
would require use of the existing north parking lot. Planning for long-term needs is a key priority.

From a financial standpoint, the County has positioned itself well. Through strategic use of ARPA
funds, the EDIT fund has been preserved, allowing the County to consider paying for the project with
cash rather than debt. A parking study completed more than two years ago confirmed the need for
additional parking capacity.

However, several issues remain unresolved. Acquisition of the necessary property is not yet finalized;
without it, the County would need to reconsider its approach. In addition, recent legislative changes—
such as those in Senate Bill 1—create uncertainty in long-term funding projections. The County must
ensure that any project undertaken can be fully funded without borrowing.

Because not all information is available, no final decision has been made. The County continues to
evaluate costs, property considerations, public input, and long-term implications. The goal is to make a
prudent decision that serves the community well for decades to come. Public feedback is welcome,
particularly input supported by clear facts.

There is currently no set timetable. The County is sharing information with potential contractors and
reviewing options, but will not commit to a schedule until all variables are understood. The focus
remains on due diligence, transparency, and ensuring that any action taken is in the best long-term
interest of the community.

Sue Ann Mitchell gave her thoughts on the parking garage as well. “There are a lot of things to be
considered. Looking at the design and acquiring the land. Financing and funding have to be considered
and we have to be careful. This would have to be something paid in full and not financed.” She said she
will welcome any thoughts or concerns as long as they have solid facts as to whether we should or
shouldn’t move forward.

Dan then asked about the timeline for the project. Bob Conley responded that there is no proposed
timeframe set as there are many things that need to be researched.
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With no further business to come before the Commissioners, the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
May 4, 2026

The Kosciusko County Commissioners met for their regular meeting on May 4, 2026 at 9:00 a.m. in the
Courtroom on the third floor of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Robert Conley-President Alyssa Schmucker — County Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger - Member Marsha McSherry — County Administrator

Commissioner Board President Robert Conley called the meeting to order.

Minutes for April 21, 2026 were approved as presented. Claims for May 4, 2026 were approved for payment.

MOTION:  Cary Groninger TO: Approve the Minutes from April 21, 2026
SECOND:  Sue Ann Mitchell and the May 4, 2026 claims, as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF BELL. MEMORIAL PUBLIC LIBRARY APPOINTMENT:
County Administrator Marsha McSherry requested a replacement of Larry Yeiter with Tammy
Stoneburner to fulfill the remainder of the term expiring on December 31, 2026.

MOTION: Sue Ann Mitchell TO: Approve the appointment of Tammy
SECOND: Cary Groninger Stoneburner to fulfill the remainder of Larry
AYES: 3 NAYS: 0 Yeiter’s term, expiring December 31, 2026, as
UNANIMOUS requested.

IN THE MATTER OF QUOTE FROM J&K FOR NORTH TOWER REPAIR:

County Administrator Marsha McSherry requested approval of a quote from J&K. To repair the damage
to the North Tower in the amount of $14,379.26. The quote is to replace the antenna, cable and coax,
grounding kit and lightning arrestor. This damage may have been due to the high winds that were
experienced in April. This has been turned over to the insurance with a deductible of $10,000.00.

MOTION: Cary Groninger TO: Approve the quote from J & K to repair
SECOND: Sue Ann Mitchell the North Tower in the amount of $14,379.26,
AYES: 3 NAYS: 0 as requested.

UNANIMOUS

IN THE MATTER OF RENEWAL OF INSURANCE:

County Administrator Marsha McSherry requested a renewal of insurance with recommendations for
increasing deductibles. Renewal date is May 8, 2026, with an expiring rate of $919,951.00. The new
proposed Renewal Premium is based on 196 units. Cary Groninger stated that increasing the deductibles
this would be a net savings and suggested increasing the civil rights deductible to $25,000.00 from
$15,000.00, and physical auto to $2,000.00 from $1,000.00, but not increasing the property deductible
and having that remain at $10,000.00.
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MOTION: Cary Groninger TO: Approve the renewal of insurance

SECOND: Sue Ann Mitchell increasing the civil rights to $25,000.00 from

AYES: 3 NAYS: 0 $15,000.00 and physical auto to $2,000.00

UNANIMOUS from $1,000.00 but not increasing the property
deductible and having that remain at
$10,000.00.

IN THE MATTER OF SIDNEY LAND TRANSFER:
County Attorney Ed Ormsby stated that a Sidney Land Transfer on the agenda will be deferred to the
next Commissioner’s meeting.

IN THE MATTER OF COUNTY RECORDER ORDINANCE 26-05-04-001 TO INCREASE
BULK FEES FOR IMAGES & INDICES:

County Recorder Deb Wright requested approval of Ordinance 26-05-04-001 to amend Ordinance 17-
06-27-003 to raise the price from $0.15 per copy to $0.20 to help fund the office. The maximum rates
are set with the state and does not have an automatic increase rate. Deb stated that the cost to the county
per copy is approximately $0.43. Deb also informed the Commissioners that the Recorder’s office is
reducing a full-time position to a part-time position to help save money within the office.

MOTION: Sue Ann Mitchell TO: Approve Ordinance 26-05-04-001 to raise
SECOND: Cary Groninger the price to $0.20 per copy, as requested.
AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE NO 26-05-04-001 (2026050065)
As recorded in the office of the Kosciusko County Recorder.

IN THE MATTER OF COMMUNITY CORRECTIONS AXON ENTERPRISE INC
CONTRACT:

Community Corrections Director James Henry requested approval of a contract with Axon Enterprise
Inc., to purchase two (2) new Tasers, in the amount of $8,936.88. The department currently owns three
(3) Tasers. This will not take any additional monies from the county; a transfer of funds in 1122
Community Correction User Fees from one account to another will cover the costs of the Tasers. Sue
Ann Mitchell asked how many employees are in the department, Henry responded with seven (7) but
only five (5) are in the field.

MOTION: Cary Groninger TO: Approve the contract for the purchase of
SECOND: Sue Ann Mitchell two additional Tasers from Axon Enterprise,
AYES: 3 NAYS: 0 Inc., in the amount of $8,936.88, as requested.
UNANIMOUS

IN THE MATTER OF COMMUNITY CORRECTIONS UTILITY ASSOCIATES INC
CONTRACT:

Community Corrections Director James Henry requested approval of a contract with Utility Associates
Inc. to purchase five (5) body worn external camera devices with the contract covering a five (5) year
period. The office is currently using body worn cameras from Digital Ally. Henry stated he was not here
when the Sheriff’s office converted from Digital Ally to Utility Associates, but he now is requesting to
convert his office as well. The contract cost is $22,000.00 for the 5-year period. This will not take any
additional monies from the county; a transfer of funds in 1122 Community Correction User Fees from
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one account to another will cover the costs of the Cameras. There is no penalty for leaving the other
company.

MOTION: Sue Ann Mitchell TO: Approve the contract for the purchase of
SECOND: Cary Groninger 5 new body worn external camera devices
AYES: 3 NAYS: 0 from Utility Associates, Inc. in the amount of
UNANIMOUS $22,000.00, as requested.

IN THE MATTER OF KABS 2027 INDOT GRANT REQUESTS:
KABS General Manager, Kristin Rude, presented supporting documentation required for Kosciusko
Area Bus Service’s 2027 INDOT operating and capital grant application.

MOTION: Cary Groninger TO: Approve KABS 2027 INDOT Grant
SECOND: Sue Ann Mitchell requests, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WARSAW MUNICIPAL AIRPORT:

In Nick King’s absence, Commissioner Cary Groninger, provided a brief explanation related to the
matter. The past several years the County has budgeted $500,000.00 from the Economic Development
Income Tax (EDIT) fund as the County’s share for Warsaw Airport. These funds are being used for a
three (3) phase runway project. Currently they are working on phase two (2). This is the main runway
that has severe stress cracks and they will have a paver come out and pave the runway. Attorney Ed
Ormsby stated that the $500,000.00 from EDIT funds to pave runway 09-27 is in accordance with the
MOU that was approved last summer. Cary explained that this won’t cover the entire runway as it is a
large area, that is the reason it was broken down into 3 phases and this is phase 2.

MOTION: Cary Groninger TO: Award the Warsaw Municipal Airport
SECOND:  Sue Ann Mitchell $500,000.00 that is budgeted for 2026 from
AYES: 3 NAYS: 0 the EDIT fund for Phase 2.

UNANIMOUS

IN THE MATTER OF HEALTH FIRST KOSCIUSKO UPDATE:
Health First Kosciusko Coordinator Liz McCullough presented an update on the Health First Kosciusko
program. A county health plan was created and is available on the county website.

IN THE MATTER OF 2026 15T QUARTER HELP REPORT:
Kosciusko County Community Coordinator, Amy Roe, presented the 2026 1% quarter report that
included an update on the Hoosier Enduring Legacy Program.
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IN THE MATTER OF OTHER BUSINESS:

Commissioner Vice President Sue Ann Mitchell reported that the Opioid Committee has agreed to use
Unrestricted Opioid Settlement Funds to complete the remaining cost of the jail’s body scanner. The
allocation of $115,000.00 will finalize the purchase and support efforts to prevent drugs from entering
the jail facility.

MOTION:  Sue Ann Mitchell TO: Approve the recommendation of the
SECOND:  Cary Groninger Opioid Committee to provide $115,000.00 to
AYES: 3 NAYS: 0 purchase the jail scanner.

UNANIMOUS

KOSCIUSKO COUNTY COMMISSIONERS
May 19, 2026

The Kosciusko County Commissioners met for their regular meeting on May 19, 2026 at 9:00 a.m. in
the Courtroom on the third floor of the Courthouse, 100 W. Center St., Warsaw, IN. Those present
were:

Robert Conley-President Becky Dye — Chief Deputy Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger - Member Marsha McSherry — County Administrator

Commissioner Board President Robert Conley, called the meeting to order.

Minutes for May 4, 2026 were approved as presented. Claims for May 19, 2026 were approved for payment.

MOTION:  Cary Groninger TO: Approve the Minutes from May 4, 2026 and
SECOND:  Sue Ann Mitchell the May 19, 2026 claims, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF VETERAN OF THE MONTH BRENT L. JULIAN:

Veteran Service Officer Darryl McDowell introduced Veteran of the Month Brent L. Julian. In
recognizing Brent L. Julian as the day’s honoree, Veteran Service Officer McDowell highlighted
Julian’s distinguished service in the United States Air Force. Born in August 1942 in Warsaw, Indiana,
Julian graduated from Warsaw High School before answering the call to serve his country. He enlisted
in September 1963 and began his military journey at Lackland Air Force Base in Texas, where he
completed basic training. He then advanced to Wurtsmith Air Force Base in Michigan for specialized
instruction, earning his designation as an administrative support specialist.

Julian served four years on active duty, demonstrating professionalism, discipline, and commitment to
mission readiness. In September 1967, he was honorably discharged with the rank of Airman First Class
(E-4)—a reflection of his strong performance and leadership potential.

Following his military service, Julian returned to Kosciusko County, where he applied the work ethic
and skills shaped by the Air Force. He worked with Julian Construction and later with Zimmer until his
retirement in 1993.
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In 1976, Julian married Asenath Shepherd, and together they raised four children: Stephen, Mark, Lori,
and Brian. The couple continues to reside in Warsaw, where they remain active members of Christ
Covenant Church and dedicated supporters of their community.

Julian remains deeply connected to his fellow veterans. He regularly attends the monthly Veterans
Coffee Group in Warsaw, where camaraderie and shared service experiences continue to bring meaning
and connection.

Upon receiving his framed certificate, Julian expressed heartfelt gratitude, saying he “enjoyed every
minute” of his four years in uniform and would proudly serve again if called. He also shared his passion
for woodcarving, encouraging others—of any age—to take up the craft. He spoke warmly of the
Veterans Coffee Group and of the gardening projects he and his wife pursue, including the produce they
offer at the local farmers’ market.

IN THE MATTER OF COUNTY HIGHWAY LTAP ANNUAL FINANCIAL OPERATIONS
REPORT:

County Highway Superintendent Steve Moriarty presented the Annual Operational Report for Local
Roads and Streets and Bridges for 2025.

MOTION:  Sue Ann Mitchell TO: Approve the 2025 Annual Financial
SECOND:  Cary Groninger Operations Report, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2026 MAINTENANCE AGREEMENT WITH ADVANCED PRODUCTS
GROUP:

County Administrator Marsha McSherry presented an agreement with Advanced Products Group a/k/a
New Paris Telephone for the maintenance of the phone hardware in the amount of $18,518.08 for 1 year.
Last year, it was $16,991.86.

MOTION:  Cary Groninger TO: Approve the maintenance agreement with
SECOND:  Sue Ann Mitchell Advanced Products Group in the amount of
AYES: 3 NAYS: 0 $18,518.08, as presented.

UNANIMOUS

IN THE MATTER OF COUNTY HEALTH INSURANCE RENEWAL:

County Administrator Marsha McSherry asked Cary Groninger if he would like to give an update on the
health insurance. Cary stated that health insurance is a big cost for the county. Creative Benefits was
able to give the County good rates.

MOTION:  Cary Groninger TO: Approve the renewal of the 2026 health
SECOND:  Sue Ann Mitchell insurance, as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF SIDNEY LAND TRANSFER:

County Attorney Ed Ormsby presented a Resolution and Commissioner’s Deed to transfer land that was
previously acquired by the County through a tax sale. The Town of Sidney would like to acquire the
real estate to develop a town park. A second resolution will be presented to the Town Council of the
Town of Sidney at their June 8, 2026 meeting for their approval and recorded at a later date.

MOTION:  Sue Ann Mitchell TO: Approve the Resolution and Commissioner’s
SECOND:  Cary Groninger Deed, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

RESOLUTION NO. 26-05-19-001 (2026050716)
As recorded in the office of the Kosciusko County Recorder
COMMISSIONER’S DEED (2026050717)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF TABLET PURCHASES FOR SHERIFF DEPARTMENT:
Director of Technology Eric Sorenson wanted to update the Commissioners that they had ordered five (5) tablets
for the Sheriff Department vehicles.

MOTION:  Cary Groninger TO: Approve the purchase of the five (5) tablets,
SECOND:  Sue Ann Mitchell as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF REENTRY COURT REQUEST FOR OPIOID GRANT:

Judge Karin McGrath requested permission to apply for an Opioid Grant in the amount of $40,000.00.
The funds would be used to purchase laptop computers and pay for drug screening testing and wages for
the Coordinator/Case Manager, as well as transportation and housing for participants. There are
currently about 20 participants in the program.

MOTION:  Sue Ann Mitchell TO: Approve to apply for the $40,000.00 opioid
SECOND: Cary Groninger grant, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2026 15T QUARTER OPERATING CLAIM FOR KABS:
KABS General Manager Kristen Rude presented her 1% quarter claim for 2026 in the amount of $170,084.00.

MOTION:  Cary Groninger TO: Approve the 1% quarter of 2026 claim in the
SECOND:  Sue Ann Mitchell amount of $170,084.00, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF VACATION REQUEST FOR A PORTION OF TREASURE ISLAND
ROAD - PETITIONER AITCH LLC:

Area Plan Assistant Director Shannon Shepherd presented a petition to vacate a portion of Treasure
Island Road. The APC Board recommended to deny this request with a 7-0 vote due to the following
reasons: it makes it very inconvenient and difficult to access. There were remonstrant letters received
stating it would create a safety risk. Fire Departments and EMS noted delays in response times if
vacation were approved. County Highway Superintendent Steve Moriarty gave a statement that they
have considered adding speed bumps, crosswalks, signage and changing the speed limit in the area to 20
MPH. Attorney for the Petitioner, Steve Snyder stated that that Treasure Island Road is used as a
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high-speed shortcut. That the intersections at both ends are hazardous, and that increased marina
activity has intensified traffic and pedestrian conflicts. They proposed vacating only a portion of the
road and creating a cul-de-sac to maintain county access. Several residents were in opposition to this
petition including Kimberly Cates, Judy Roberts, Kim Fiant and Shane Akers, President of the HOA of
Enchanted Hills. No one from the public spoke in favor of the vacation. Please see the County YouTube
Channel for further details.

MOTION: Cary Groninger TO: Approve the recommendation of the APC
SECOND:  Sue Ann Mitchell Board to deny the request of the petitioner, as
AYES: 3 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF VACATION REQUEST FOR PORTIONS OF ORIGINAL PLAT TOWN
GALVESTON — PETITIONER GANSHORN, BRUCE & GANSHORN., KENT:

Area Plan Assistant Director Shannon Shepherd presented a petition to vacate a portion in the Original
Plat of the Town of Galveston, now known as Clunette. The APC Board recommended to approve this
request with a unanimous 7-0 vote. Tina Owens from Kimpel and Associates spoke on behalf of the
petitioners. Mr. Ganshorn is gifting this to the neighbors. No one from the public spoke in opposition or
in favor of the petition. Cary Groninger asked if this passed the land would be divided amongst the land
owners. Shannon confirmed that this would be divided up equally. Please see the County YouTube
Channel for further details.

MOTION:  Sue Ann Mitchell TO: Approve the petition to vacate a portion of
SECOND:  Cary Groninger the Original Plat of the Town of Galveston, now
AYES: 3 NAYS: 0 known as Clunette, as presented.
UNANIMOUS

ORDINANCE NO. 26-05-19-001 (2026050645)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF REZONING REQUEST FROM AG TO COMMERCIAL —
PETITIONER — HEALTHY LIFESTYLES:

Area Plan Assistant Director Shannon Shepherd presented a rezoning petition for Healthy Lifestyles.
They are petitioning to rezone the property located at 8412 W 1350 N, Nappanee from agriculture to
commercial. Changing from warehousing to offices. This was recommended by the APC Board with a
unanimous 7-0 vote to approve. Attorney Steve Snyder spoke on behalf of the Petitioner. No one from
the public spoke in opposition or in favor of the petition. Shannon stated that no remonstrators sent in

letters, however they did receive a support letter from Nappanee. Please see the County YouTube
Channel for further details.

MOTION:  Cary Groninger TO: Approve the petition to rezone from AG to
SECOND:  Sue Ann Mitchell Commercial, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE NO. 26-05-19-002 (2026050646)
As recorded in the office of the Kosciusko County Recorder
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IN THE MATTER OF PUD ZONING ORDINANCE AMENDMENT:

Area Plan Assistant Director Shannon Shepherd presented an amendment to the Planned Unit
Development Ordinance, Ordinance Number 75-1. No one from the public spoke in opposition or in
favor of the petition. Please see the County YouTube Channel for further details.

MOTION: Cary Groninger TO: Approve the petition to Amend Planned Unit
SECOND:  Sue Ann Mitchell Development Ordinance, Ordinance Number 75-
AYES: 3 NAYS: 0 1, as presented.

UNANIMOUS

ORDINANCE NO. 26-05-19-003 (2026050647)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF OTHER BUSINESS:

Cary Groninger provided an update from the MACOG meeting that included 2 proposed J-Turns on US
30 that were voted down. A planning study was approved to study the area from Fox Farm Road to 450
E.

With no further business to come before the Commissioners, the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
June 2, 2026

The Kosciusko County Commissioners met for their regular meeting on June 2, 2026 at 9:00 a.m. in the
Courtroom on the third floor of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Robert Conley-President Alyssa Schmucker — County Auditor
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger - Member Marsha McSherry — County Administrator

Commissioner Board President Robert Conley called the meeting to order.

Minutes for May 19, 2026 were approved as presented. Claims for June 2, 2026 were approved for payment.

MOTION:  Cary Groninger TO: Approve the Minutes from May 19, 2026
SECOND:  Sue Ann Mitchell and the June 2, 2026 claims, as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF ORDINANCE TO ESTABLISH SPEED LIMITS IN ENCHANTED
HILLS ASSOCIATION:

Highway Superintendent, Steve Moriarty presented Ordinance 26-06-002-001 to establish the speed limit
on Treasure Island Rd, Raggedy Ann Rd, Sir Gallahad Pl, Pixie Pkwy, Excalibur P1, Starry Eyed Ln, Rock
A Bye Rd, Camelot Ln and Fuzzy Bear Rd at 20 mph. It was mentioned by Cary Groninger that this was
a follow up to a petition for vacation at the last Commissioners meeting.

MOTION: Sue Ann Mitchell TO: Approve Ordinance 26-06-002-001,
SECOND: Cary Groninger establishing speed limit of 20 mph in
AYES: 3 NAYS: 0 Enchanted Hills Association, as presented.

UNANIMOUS
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ORDINANCE NO. 26-06-002-001 (2026060087)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF LEASE AGREEMENT FOR NORTH STONE PILE:

Highway Superintendent, Steve Moriarty presented a lease agreement for 2026 - 2036 between
Kosciusko County Highway Department and James Otto in the amount of $2,000.00 per year for storage
of county pea gravel for the chip and seal program.

MOTION: Cary Groninger TO: Approve lease agreement with Kosciusko
SECOND: Sue Ann Mitchell County Highway Department and James Otto
AYES: 3 NAYS: 0 in the amount of $2,000.00, as presented.
UNANIMOUS

IN THE MATTER OF 2027 INTER-LOCAL AGREEMENTS FOR TERMINAL SERVICES:
County Administrator Marsha McSherry presented the 2027 rates for Law Enforcement — Inter-Local
Agreements for terminal services. This reflects a 10% increase from 2026 rates. She stated this allows
the local police departments and agencies to share access to the Sheriff Departments data. These funds
help with the maintenance agreement and is based off the number of vehicles that have access.

[] Claypool $641.25 [] Mentone $641.25
[ ] Milford $641.25 [_] North Webster $1,276.50
[ ] Pierceton $641.25 [ ] Silver Lake $641.25
[] Syracuse $6,370.00 [] Warsaw Wayne Fire Territory $1,732.50
[ ] Town of Winona Lake $1,276.50 [] City Of Warsaw $38,201.75
MOTION: Cary Groninger TO: Approve the 2027 Inter-local agreement
SECOND: Sue Ann Mitchell rates, as presented.
AYES: 3 NAYS: 0
UNANIMOUS

IN THE MATTER OF THE WARSAW COMMUNITY PUBLIC LIBRARY BOARD
APPOINTMENT:

County Administrator, Marsha McSherry, presented a request from the Warsaw Community Public
Library to reappoint Tim Keyes to the Warsaw Community Public Library Board. Tim’s term is a 4-
year term and will expire June 30, 2030.

MOTION: Sue Ann Mitchell TO: Approve the appointment of Tim Keyes
SECOND: Cary Groninger to the Warsaw Community Public Library
AYES: 3 NAYS: 0 Board for a 4-year term expiring June 30,
UNANIMOUS 2030, as requested.

IN THE MATTER OF THE REPLACEMENT OF THE JAIL GARBAGE DISPOSAL.:
County Administrator Marsha McSherry presented two quotes to replace the jail garbage disposal
insinkerator unit. One quote was from Vanco d/b/a Professional Food Equipment Services in the amount
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of $10,297.64 and another from Glosson Food Equipment Sales & Service in the amount of $8,988.06.
The recommendation was to accept the Glosson Food Equipment Sales & Service bid.

MOTION: Sue Ann Mitchell TO: Approve the recommendation to accept
SECOND: Cary Groninger Glosson Food Equipment Sales & Service bid
AYES: 3 NAYS: 0 in the amount of $8,988.06, as presented.
UNANIMOUS

IN THE MATTER OF NONPROFIT 2027 BUDGET REQUESTS:
The following nonprofit organizations appeared before the Commissioners to request funding for the
2027 budget year:

Cardinal Services- Executive Director, Marcie Arndt stated the requested amount for 2027 is
$111,373.00 to support the daily operations of the Employment Services, Healthy Families and KABS
programs.

o Employment Services- Provides a comprehensive pathway to help more than 250 individuals with
disabilities to achieve meaningful competitive employment.

o Healthy Families-Works with families to reduce the occurrence of child abuse. This program
partners with families to teach healthy parenting. Referrals come from various entities.
Their focus is parental resilience. Healthy Families is free of charge to those at or below
250% poverty level.

o KABS- Owned by the county and operated by Cardinal Services since 1981, provided
transportation for low-income individuals.

Kosciusko County Historical Society- Board Chair Gregory Steffe stated the requested amount for
2027 is $23,230.00. He stated they are striving to be more present in the community and raise awareness
through outreach to county schools. Steffe stated they manage the Old Jail in Warsaw and the historic
John Pound Store in Oswego. They will be involved with the 250 Celebration. The request for the
funding is to cover about 70% of their staffing costs. Greg asked County Attorney Ed Ormsby about the
paperwork for transfer of the Chinworth Bridge, it was stated that will be happening at the next
Commissioners meeting.

The Beaman Home- Executive Director, April Sloan stated the requested amount for 2027 is
$40,000.00 for operational expenses not covered by other grants and donations and noted a decrease of
40% in their VOCA grant which is their largest grant. Sloan stated they provide services for domestic
violence victims.

Kosciusko County 4-H Council- Kosciusko County Extension Director and 4-H Educator Amy
Rumschlag stated the requested amount for 2027 is $46,590.00 and that 4-H provides a non-formal
education program for the youth in Kosciusko County. Beau Goshert and Evan Goshert both gave
statements on how 4-H has helped them.

Kosciusko County Senior Services- Executive Director, David Neff stated the requested amount for
2027 is $33,425.00. Neff gave the following brief updates on the two main programs provided:
o Transportation- They work very closely with KABS. They provide over 12,000 rides for
seniors in the county. They prioritize medical rides, nutritional rides, and recreational
rides.
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o Home Delivered Meals- In some cases this is the only nutritional meal the senior receives
for the day. It also provides a wellness check, for some, is the only human interaction the
senior has throughout the day.

IN THE MATTER OF JUSTICE BUILDING RECONSTRUCTION OPENING OF BIDS:
County Attorney Ed Ormsby and Commissioner Cary Groninger opened the bids received for the
reconstruction of the Justice Building. These bids were taken under advisement and consideration, and a
winning bid will be announced at a later date.

1) Buckeye Construction and Restoration LTD — Waterford, Ohio $1,799,708.00

2) Hagerman Construction — Fort Wayne, Indiana $1,100,900.00

3) Wells Masonry — New Palestine, Indiana $1,792,908.00

4) Structural Waterproofing and Restoration LLC — Memphis, Tennessee $ 698,000.00

5) Bergland Construction Company — Chesterton, Indiana $1,150,000.00

With no further business to come before the Commissioners, the meeting was adjourned.

Kosciusko County Commissioners
June 16, 2026

The Kosciusko County Commissioners met on June 16, 2026 at 9:00 a.m. in the Courtroom of the
Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Robert Conley-President Becky Dye-County Auditor Chief Deputy
Sue Ann Mitchell-Vice President Ed Ormsby-County Attorney
Cary Groninger - Member Marsha McSherry- County Administrator

Commissioner Board President Robert Conley called the meeting to order.

Minutes for June 2, 2026 were approved as presented. Claims for June 16, 2026 were approved for payment.

MOTION:  Sue Ann Mitchell TO: Approve the Minutes from June 2, 2026 and
SECOND: Cary Groninger the June 16, 2026 claims, as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY HIGHWAY-TROY KINTZEL MASTER ROAD BUILDER:
Highway Superintendent Steve Moriarty recognized Assistant Superintendent Troy Kintzel for recently
earning the designation of Master Road Builder through Purdue University’s Local Technical
Assistance Program (LTAP). Moriarty noted that the designation requires completion of twelve (12)
Road Scholar courses and the accumulation of six hundred (600) credit hours through training,
education, and professional experience. He further stated that Kintzel is one of only forty three (43)
individuals in Indiana to receive the honor. Kosciusko County has now had three employees achieve this
distinction.

The Master Road Builder program is intended for professionals involved in local roads, streets,
highways, public works, engineering, and transportation. Participants complete coursework in areas such
as asset management, roadway safety, bridge and drainage fundamentals, traffic control, highway
funding, public purchasing, and maintenance planning. The program recognizes a significant
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commitment to professional development and expertise in local transportation and public works
operations.

The Commissioners congratulated Kintzel on his achievement and thanked him for his dedication and
service to Kosciusko County.

IN THE MATTER OF TRANSFER OF CHINWORTH BRIDGE:

County Attorney Ed Ormsby presented a Quit-Claim Deed from Kosciusko County Historical Society
Incorporated to The Commissioners of Kosciusko County for the Chinworth Bridge and pavilion park
area. The Kosciusko County Parks and Recreation Board, The Friends of the Trails and other volunteer
organizations will maintain the property.

MOTION:  Cary Groninger TO: Approve Quit-Claim Deed from Kosciusko
SECOND:  Sue Ann Mitchell County Historical Society Incorporated to The
AYES: 3 NAYS: 0 Commissioners of Kosciusko County, as
UNANIMOUS presented.

Quit Claim Deed (2026060718)
As recorded in the office of the Kosciusko County Recorder

IN THE MATTER OF MASTERPLAN FOR THE CHINWORTH PARK:

Commissioner Vice President Sue Ann Mitchell stated that there is a need to create a masterplan for the
park area and that there is an $8,500.00 fee associated with creating the masterplan that is needed to
submit with the CAP grant application. HWC Engineering has prepared the scope of work that included
a fee proposal of $8,500.00. Sue Ann requested / made a motion to approve those funds be paid from
funds appropriated in the EDIT fund for Parks and Recreation. Aggie Sweeney, Parks and Rec board
member, stated that these funds will be helpful to move forward with this project. Aggie also informed
the Commissioners that the Friends of the Trails and other volunteer organizations have been working to
clean up the area, the County Highway has also assisted in the clean-up efforts.

MOTION:  Sue Ann Mitchell TO: Approve the request to pay $8,500.00 from
SECOND: Cary Groninger the EDIT fund to cover the fee associated with
AYES: 3 NAYS: 0 required paperwork for the application of the
UNANIMOUS grant, as requested.

IN THE MATTER OF KOSCIUSKO COUNTY PROBATION REQUEST TO APPLY FOR THE
UNITED WAY GRANT:

Probation Officer Kara Shively requested permission to apply for a $2,500.00 grant from United Way to
cover the user subscription for RePath. RePath has a promotion of paying for one subscription and
receive two subscriptions for free for 1 year. Buy one get two free.

MOTION:  Sue Ann Mitchell TO: Approve the request to apply for the United
SECOND:  Cary Groninger Way Grant in the amount of $2,500.00, as
AYES: 3 NAYS: 0 requested.

UNANIMOUS

IN THE MATTER OF REZONING FROM AG TO AG 2 — PETITIONER ANTHONY &
TONYA BLANCHARD:
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Area Plan Commission Director Matt Sandy presented a rezoning recommendation from Anthony &
Tonya Blanchard for 11256 N 450 E Syracuse from Agricultural to Agricultural II. The APC gave a
unanimous 7-0 recommendation to rezone this. Attorney Steve Snyder, representing the petitioner,
stated that this will create two lots and that the owner is simply wanting to divide this further to build his
new house.

MOTION: Cary Groninger TO: Approve rezoning from AG to AG2, as
SECOND: Sue Ann Mitchell presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF REDEVELOPMENT COMMISSIONER ANNUAL REPORT:

County Auditor Chief Deputy, Becky Dye presented the redevelopment commission annual report.
The 30 West TIF has a balance of $313,969.30

Louis Dreyfus TIF has a balance of $511,199.04 and there is currently no bond

The Van Buren (Maple Leaf) TIF has a balance of $322,717.61

CO-OP- Mentone TIF has a balance of $352,817.65

The Leesburg TIF has a balance of $446,171.83

The Trupointe TIF has a balance of $128,137.45. The bond has a remaining balance of $913,000.00.

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION & VISITORS BUREAU
UPDATE:

Executive Director Cori Humes provided an update on the KCCVB. She stated in 2025 we had over two
million visitors which contributed to about $20,000,000.00 in State and Local revenue. (Please see the
County YouTube Channel for further details)

IN THE OTHER BUSINESS:

Times Union Press David Slone questioned the Commissioners about the bids for the Justice Building
repairs. Commissioner member Cary Groninger stated they were still working with the contractors to
make sure that the bids were correct as there was a variety of price ranges and discrepancies, we want to
make sure we make a wise choice with the contractor selection. Commissioners are hoping to make their
decision at the next commissioners meeting on June 30,

With no further business to come before the Commissioners, the meeting was adjourned.



