Kosciusko County Council
January 8, 2026

The Kosciusko County Council met for their regular meeting on Thursday January 8, 2026 at
6:00 p.m. in the Courtroom of the Courthouse, 100 W. Center St., Warsaw, IN. Those present
were:

Tony Ciriello, President Rachael Rhoades

Kathleen Groninger, Vice-President John Barrett

Kimberly Cates Dave Wolkins

Joe Irwin Alyssa Schmucker, County Auditor

The Pledge and Prayer were said.
The meeting was called to order by Tony Ciriello.

IN THE MATTER OF INTRODUCTION OF NEW COUNCIL MEMBERS:

Tony Ciriello, Council President, introduced the new Council member John Barrett who replaced
DeLynn Geiger that resigned after the December 11, 2025 meeting. John was elected during the
caucus held on January 6, 2026 and will fulfil the term through December 31, 2028.

IN THE MATTER OF ELECTION OF 2026 OFFICERS:
Kathleen Groninger, Vice President made a motion to nominate Tony Ciriello as Council
President for 2026.

MOTION: Kathleen Groninger TO: Approved to nominate Tony Ciriello as
SECOND: Joe Irwin President for 2026. Tony Ciriello accepted for 2026.
AYES: 5 NAYES: 1

OPPOSED: Kimberly Cates
ABSTAINED: Tony Ciriello
MOTION CARRIED

Tony Ciriello, Council President, made a motion to nominate Kathleen Groninger as Council
Vice President for 2026.

MOTION: Tony Ciriello TO: Approved to nominate Kathleen Groninger, as
SECOND: Kimberly Cates Vice President for 2026. Kathleen Groninger
AYES: 6 NAYES: 0 accepted for 2026.

ABSTAINED: Kathleen Groninger

MOTION CARRIED

IN THE MATTER OF COUNCIL COMMITTEE APPOINTMENTS FOR 2026:

Tony Ciriello, Council President stated that due to DeLynn Geiger departing in December and
John Barrett just having been elected 2 nights ago, we have not had the chance to re-assign
DeLynn’s committees and he would like to table them until next month.

IN THE MATTER OF BELL LIBRARY APPOINTMENT OF BOARD MEMBER:
Tony Ciriello, Council President presented the request to appoint Lee Ann Rock as a Board
Member of the Bell Library for a 4-year term expiring 12/31/2029. Lee Ann Rock has been on
the board since 2018.

MOTION: Kathleen Groninger TO: Approve the appointment of Lee Ann
SECOND: Kimberly Cates Rock for a 4-year term to the Bell Library
AYES: 7 NAYES: 0 Board, expiring on 12/31/2029, as presented.
MOTION CARRIED

IN THE MATTER OF APPROVAL OF MINUTES FROM DECEMBER 11, 2025
MEETING:

Dave Wolkins stated that he needed to make a correction to the minutes on the Solid Waste
stating that they made $40,000-$45,000 a year and it should read a month.

MOTION: Kimberly Cates TO: Approve the December 11,2025 meeting
SECOND: Joe Irwin minutes with the correction requested by
AYES: 6 NAYES: 0 Dave Wolkins, Solid Waste District receives

ABSTAINED: John Barrett, due to not being ~ $40,000.00 to $45,000.00 per month from
present during the December, 2025 meeting. landfill tipping fees.
MOTION CARRIED
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IN THE MATTER OF SHERIFF OFFICE CHIRP ADDITIONAL APPROPRIATION:
Chris McKeand, Sheriff Chief Deputy requested an approval of additional appropriations for the
following:

[ ] 8413-11706-000-0019 CITL Traffic Safety Salary $12,000.00
[ ] 8276-11706-000-0019 Stop Arm Enforcement Salary $ 8,000.00
[ ]8411-11706-000-0019 DUI Task Force Salary $ 8,000.00
Chris stated that this is purely an overtime grant, making it a reimbursable grant.
MOTION: Kathleen Groninger TO: Approve the additional appropriations for
SECOND: Dave Wolkins 8413-11706-000-0019 CITL Traffic Safety
AYES: 6 NAYES: 0 Salary $12,000.00; 8276-11706-000-0019 Stop
ABSTAINED: John Barrett Arm Enforcement Salary $8,000.00; 8411-
MOTION CARRIED 11706-000-0019 DUI Task Force Salary

$8,000.00 as requested.

IN THE MATTER OF SHERIFF OFFICE APPROPRIATION ADJUSTMENT

REQUEST:
Chris McKeand, Sheriff Chief Deputy requested an appropriation adjustment for a 2022 Ford

Explorer VIN (4452) repair from damage on 12/04/2025, from 1000-44045-000-0019 Vehicle
Replacement account in the amount of $2,610.05.

MOTION: Kimberly Cates TO: Approve the appropriation adjustment
SECOND: John Barrett request from 1000-44045-000-0019 in the
AYES: 6 NAYES: 0 amount of $2,610.05 as requested.
ABSTAINED: John Barrett

MOTION CARRIED

IN THE MATTER OF SHERIFF OFFICE REQUEST TO APPLY FOR K21 HEALTH
FOUNDATION GRANT:

Chris McKeand, Sheriff Chief Deputy requested permission to apply for a grant in the amount of
$86,250.00 from K21 Health Foundation for a Full Body Scanner with Al Technology for the
jail. Kimberly Cates asked if there was a yearly fee that needs to be included. Chris responded
that there is an annual fee of $12,500.00. Part of that fee is included in the request from K21,
however, he wanted to make it understood that this is a fee that will occur annually. This is a fee
that is currently being paid with the current scanner at the same price. This is a matching grant,
50% will come from K21 if approved and the other 50% will come out of the commissary fund.
If the grant is not received, they will pay the full amount out of the commissary fund.

MOTION: Rachael Rhoades TO: Approve the request to apply for the K21
SECOND: Joe Irwin Health Foundation Grant in the amount of
AYES: 6 NAYES: 0 $86,250.00 as requested. Grant will be to match
ABSTAINED: John Barrett commissary amount for a total of $172,500.
MOTION CARRIED

IN THE MATTER OF MAINTENANCE SALARY ORDINANCE AMENDMENT AND
REQUEST TO TRANSFER $8.500.00:

Marsha McSherry, County Administrator requested an amendment to the 2026 Salary Ordinance
for

a housekeeping supervisor 1000-11069-000-0006, retroactive to January 1, 2026. We currently
do not have a housekeeping supervisor and it would take the position from an LTC-5-2 to an
LTC-4-2 in the amount of $45,630/annually. The second part is a request to transfer $8,500.00
from 1000-11322-000-0006 Maintenance Part Time to 1000-11069-000-0006 Maintenance Full
Time Housekeeping. This was approved by the wage committee.

MOTION: Kimberly Cates TO: Approve the requested amendment of the
SECOND: Kathleen Groninger 2026 salary ordinance 1000-11069-000-0006
AYES: 7 NAYES: 0 Housekeeping Supervisor in the amount of
MOTION CARRIED $45,630/annually and to transfer $8,500.00

from 1000-11322-000-0006 to 1000-11069-
000-0006 as requested.
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IN THE MATTER OF CLERK SALARY ORDINANCE AMENDMENT:

Melissa Boggs, County Clerk, requested an amendment to the 2026 Salary Ordinance for 1000-
10033-000-0008 changing it from a supervisor position down to a deputy position in the amount
of $38,818.00/annually. This change is due to the change in the office dynamics and we currently
have a Chief Duty and two leads; an additional supervisor is not necessary.

MOTION: Joe Irwin TO: Approve the requested amendment of the
SECOND: Rachael Rhoades 2026 salary ordinance 1000-10033-000-0008 in
AYES: 6 NAYES: 0 the amount of $38,818.00, as requested.
ABSTAINED: John Barrett

MOTION CARRIED

IN THE MATTER OF SALARY ORDINANCE AMENDMENT - CIRCUIT &
SUPERIOR COURTS I & IV/PROBATION RETENTION BONUS/STIPEND:

Tony Ciriello, Council President stated that in the October, 2025 Council meeting it was voted to
provide a $5,000.00 retention bonus to all Probation Officers that are gainfully employed from
January 1, 2026 to December 31, 2026. Also, at that October meeting we voted to approve the
salary ordinance that will be presented at this meeting. The vote for the stipend was 4-3 but the
vote to approve the salary ordinance in January 2026 was 7-0. Judge Karin McGrath, requested
that the salary ordinance amendment be approved. She explained that the Reentry Court
Coordinator would not be eligible as she is grant funded, so the amendment shows $0 for her.
Judge Chad Miner stated that on behalf of all the Judges the Probation office has a challenging
job and they deserve the extra amount.

2000-11506 11119 Probation Chief $5,000.00
Stipend

2000-11506 11120 Probation#1 $5,000.00

Stipend

2000-11506 11121 Probation#2 $5,000.00

Stipend

2000-11506 11123 Probation#4 $5,000.00

Stipend

2000-11506 11124 Probation#5 $5,000.00

Stipend

2000-11506 11156 Probation#6 $5,000.00

Stipend

2000-11506 11157 Probation#7 $5,000.00

Stipend

2000-11506 11167 Probation#8 $5,000.00

Stipend

2000-11506 11191 Probation#12 $5,000.00

Stipend

2000-11506 11194 Probation#10 (Juvenile) $5,000.00

Stipend

2000-11506 11196 Probation#9 $5,000.00

Stipend

2000-11506 11197 Asst. Chief Probation Officer $5,000.00

Stipend

2000-11506 11202 Probation#11 $5,000.00

Stipend

2000-11506 9128-11192 Reentry Court Coordinator $0.00
MOTION: Kimberly Cates TO: Approve the request to amend the salary
SECOND: Rachael Rhoades ordinance as listed above, as requested.
AYES: 4 NAYES: 2

ABSTAINED: John Barrett
NAYS: Kathleen Groninger & Joe Irwin
MOTION CARRIED

IN THE MATTER OF VOCA GRANT — PROSECUTOR ADDITIONAL
APPROPRIATION:

J. Brad Voelz, Prosecuting Attorney, requested an additional appropriation in the amount of
$41,697.00. Indiana Criminal Justice Institute has granted funds for the Prosecutor’s Victim
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Assistance program and this is a reimbursable grant. Brad passed along a warning to the Council
in regards to 2027 funding, the ICJI advised that the funding may be cut by 40% for 2027.
Additional Appropriations

8137-11158-000-0000 FT Wages (Jan-Sept 2026) $35,084.00
8137-11601-000-0000 Social Security/Medicare $2,684.00
8137-11602-000-0000 Retirement $3,929.00
MOTION: Kathleen Groninger TO: Approve additional appropriations for
SECOND: Kimberly Cates the VOCA Grant, in the amount of
AYES: 6 NAYES: 0 $41,697.00 total, as requested.
ABSTAINED: John Barrett
MOTION CARRIED

IN THE MATTER OF KCODE BUDGET APPROVAL:

Prosecuting Attorney J. Brad Voelz and Officer Joe Hawn, KCODE Board President and
Winona Lake Town Marshal, presented information and requested approval of the 2026 KCODE
budget. KCODE Coordinator Heidi Blake and Vice Chair Tammy Cotton were also present.

Brad explained that the request had been tabled at the November Council meeting due to
questions about the proposed budget. Since then, Councilmen Ciriello and Irwin met with
KCODE representatives, and Brad provided a detailed letter addressing the Council’s questions.

Tony clarified that although the November discussion referenced $12,000.00 spent on meals,
actual spending was $6,000.00. Council members thanked the KCODE representatives for
providing the requested information.

MOTION: Joe Irwin TO: Approve the KCODE budget, as

SECOND: Rachael Rhoades presented.

AYES: 6 NAYES: 0
ABSTAINED: John Barrett
MOTION CARRIED

IN THE MATTER OF HEALTH FIRST INDIANA SALARY ORDINANCE
AMENDMENT:

Bob Weaver, Health Department Administrator requested an amendment to the 2026 Salary
Ordinance for 1161-11340 PT Public Health Specialist to a PAT 6 Range, 1161-11345 PT Cares
Act COVID Testing to $24.81/hourly, these were historically paid from the Health Department
Maintenance fund, which was lost due to Health First Indiana, so it is requested to change them
to the Health First Indiana budget.

MOTION: Kathleen Groninger TO: Approve the request to amend the 2026
SECOND: Kimberly Cates Salary Ordinance for 1161-11340 PT Public
AYES: 7 NAYES: 0 Health Specialist to a PAT 6 Range and
MOTION CARRIED 1161-11345 PT Cares Act COVID Testing to

$24,81/hourly, as requested.

IN THE MATTER OF PUBLIC HEALTH NURSE SALARY ORDINANCE
AMENDMENT:

Bob Weaver, Health Department Administrator requested an amendment to the 2026 Salary
Ordinance for 1159-11132 RN/Ch Public Health Nurse due to 10-year level adjustment to
$81,687/annually

MOTION: Kathleen Groninger TO: Approve the request to amend the 2026
SECOND: Rachael Rhoades Salary Ordinance 1159-11132 RN/Ch Public
AYES: 7 NAYES: 0 Health Nurse, as requested.

MOTION CARRIED

IN THE MATTER OF HEALTH DEPARTMENT TRANSFER:

Bob Weaver, Health Department Administrator requested a transfer from 1159-11316-000-0000
Part Time Housekeeping to 1159-11132-000-0000 Chief Public Health Nurse in the amount of
$3,621.00.

MOTION: Kimberly Cates TO: Approve the request to transfer
SECOND: Rachael Rhoades $3,621.00 from 1159-11316-000-0000 to
AYES: 7 NAYES: 0 1159-11132-000-0000, as requested.

MOTION CARRIED
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IN THE MATTER OF COMMUNITY CORRECTIONS SALARY ORDINANCE
AMENDMENT:

Becky Dye, Chief Deputy Auditor requested a 2026 Salary Ordinance amendment for 1122-
10139 Home Detention Officer for the amount of $65,538.00. This was due to having two
detention officers flip flopped on the original ordinance.

MOTION: Joe Irwin TO: Approve the 2026 Salary Ordinance
SECOND: Kathleen Groninger amendment for 1122-10139 Home Detention
AYES: 6 NAYES: 0 Officer for the amount of $65,538.00, as
ABSTAINED: John Barrett requested.

MOTION CARRIED

IN THE MATTER OF THE PARKS & RECREATION BOARD COMMUNITY
AMENITIES PROGRAM UPDATE:

Troy Turley, Parks and Recreation Board Member and is the project manager for the Chinworth
Bridge/Trailhead project, multi-year project. Aggie Sweeney, Parks and Recreation Board
Member and Amy Roe, County Community Coordinator were present with him for the
presentation. Other members were mentioned that were not present. The Commissioners have
previously signed a letter of support to submit for a grant to help with projects. Kimberly Cates
asked how the press or the public could get in contact with them regarding any projects, Troy
stated that the County website has the contact information or they can reach out to him directly.

MOTION: Kimberly Cates TO: Approve the request for a letter of
SECOND: Joe Irwin support, as requested.

AYES: 7 NAYES: 0

MOTION CARRIED

Tony Ciriello, Council President stated that the hearing was now opened to the public for
comment regarding the Syracuse-Turkey Creek Public Library

IN THE MATTER OF THE SYRACUSE - TURKEY CREEK PUBLIC LIBRARY
ADDITIONAL APPROPRIATIONS AND BOND RESOLUTION:

Library Executive Director Jon Gaskill, Ice Miller Attorney Sarah Correll Bond Counsel, Baker
Tilly Manager Lisa Huntington, former Library Director Kim Blaha, and Arkos Design architect
Phillip DeAngelis provided an overview of the proposed new library project, including facility
needs, current usage, project scope, and estimated costs.

Attorney Correll reported that Ice Miller is serving as bond counsel. She stated that the library
previously conducted two preliminary determination hearings, both of which received positive
feedback. Required public notice was published, and no remonstrance petitions were filed during
the 30-day period. She explained that, because the library board is appointed and the library
serves a township, the matter must come before the county council rather than the Syracuse
Town Council. Correll requested that the council hold the required appropriation hearing and
consider adoption of the proposed resolution. She noted that the debt would not apply to the
county’s general obligation debt limit and would not impact the county budget. The associated
tax rate would apply only to taxpayers within the library’s service area.

Huntington reviewed financial projections and responded to council questions. She estimated the
tax rate at approximately $0.04 per $100 of assessed valuation, based on conservative interest
assumptions. The estimated annual impact on a median-valued Syracuse home ($174,000) would
be approximately $29. She confirmed that agricultural land within the township would be
affected at an estimated rate of $79 per 100 acres. Huntington also confirmed that the town of
Syracuse sold the Dolan Drive property to the library for $1. She stated that the library’s
maximum borrowing amount is $7,385,000, with interest costs estimated at approximately $5
million under conservative assumptions, though current market rates could reduce total interest.

Gaskill presented site information for the proposed facility at Dolan Drive and Main Street. The
planned 14,000-square-foot building would expand available space and allow for the acquisition
of two additional lots for parking. He reviewed current programming, staffing, and usage, noting
that the existing 1921 building is landlocked and no longer adequate. Blaha reported that the
current building, appraised at approximately $500,000.00, will be sold once the new facility is
complete. DeAngelis outlined deficiencies in the existing structure and described planned
improvements.
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No public comments were offered in support of or opposition to the proposal.

Tony Ciriello, Council President closed the hearing to the public.
* Council member Rachael Rhoades expressed concern regarding potential taxpayer impacts
related to pending state legislation (SB 1), noting uncertainty during the current legislative

session.

* Council member Dave Wolkins acknowledged the need for the project but noted broader
concerns about increasing public expenditures countywide.

* Council member Kimberly Cates reported strong community support for the project within
Syracuse and stated that the project meets a clear need.

* Council President Tony Ciriello expressed support based on high library usage but noted
similar concerns regarding legislative uncertainty.

* Council Vice President Kathleen Groninger highlighted that the new location will be closer to
the school, improving accessibility for students and supporting community quality-of-life needs.

Please see the County YouTube channel for the full hearing, presentation and question session

MOTION: Kimberly Cates TO: Approve Bond Resolution 26-01-08-001
SECOND: Kathleen Groninger and Additional Appropriations not to exceed
AYES: 4 NAYES: 3 $7,385,000.00, as requested.

NAYES: Rachael Rhoades, Joe Irwin and

Dave Wolkins

MOTION CARRIED

RESOLUTION NO. 26-01-08-001 (2026010182)
As recorded in the office of the Kosciusko County Recorder.

IN THE MATTER OF COMMITTEE REPORTS:
Dave Wolkins reported that the Solid Waste District doing very well and looking for suggestions

to help the community. Very successful with their events. We are getting around $45,000-
$50,000 a month from the landfill.

Kimberly Cates stated that the legislative committees are going to be beginning soon. They are
starting to have their Friday LEG meetings. She also reminded the Council that Craig Snow
would be at the Chamber at noon on Friday January 9™

Rachael Rhoades stated that the Legislative conference is coming up.

With no further business to come before the Council, the meeting was adjourned.

Kosciusko County Council
February 12, 2026

The Kosciusko County Council met for their regular meeting on Thursday February 12, 2026 at 6:00 p.m.
in the Old Courtroom of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Tony Ciriello, President Rachael Rhoades

Kathleen Groninger, Vice-President William Stockdale
Kimberly Cates David Wolkins -ABSENT
Joe Irwin Alyssa Schmucker, Auditor

The meeting was called to order by President Tony Ciriello.

IN THE MATTER OF INTRODUCTION OF NEW COUNCIL MEMBER:

William Stockdale who was elected by Caucus on February 10, 2026, to replace John Barrett, elected by
Caucus held on January 6, 2026 to fulfill the remainder of DeLynn Geiger’s term through December 31,
2028. John Barrett resigned on January 12, 2026. William Stockdale will fulfill the remainder of DeLynn
Geiger’s term through December 31, 2028.
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IN THE MATTER OF APPROVAL OF MINUTES FROM JANUARY 8. 2026:

MOTION: Joe Irwin TO: Approve the minutes for the January 8, 2026
SECOND: Kimberly Cates meeting as presented.

AYES: 5 NAYS: 0

MOTION CARRIED

ABSTAINED: William Stockdale

IN THE MATTER OF COUNCIL COMMITTEE APPOINTMENTS FOR 2026:
Tony Ciriello, Council President stated that they will table the appointments until the next meeting, now
that William Stockdale is on board.

IN THE MATTER OF COUNCIL APPOINTMENT OF MILFORD PUBLIC LIBRARY BOARD:
Tony Ciriello, Council President requested to appoint Justin Beer for a four (4) year term effective from
February 1, 2026 to January 31, 2030 to the Milford Public Library Board.

MOTION: Kathleen Groninger TO: Approve the appointment of Justin Beer for
SECOND: Joe Irwin a four (4) year term to the Milford Public Library
AYES: 6 NAYS: 0 Board, as requested.

MOTION CARRIED

IN THE MATTER OF SHERIFF DEPARTMENT REQUEST TO APPLY FOR DNR MARINE
PATROL GRANT:

Chris McKeand, Sheriff Chief Deputy, requested approval to apply for the Indiana Department of Natural
Resources Marine Patrol Grant in the amount of $15,000.00. The grant consists of $7,500.00 in state
funds and $7,500.00 in federal funds and is used annually to offset lake patrol expenses.

MOTION: Rachael Rhoades TO: Approve the request to apply for the Indiana
SECOND: Kimberly Cates Department of Natural Resources grant in the
AYES: 6 NAYS: 0 amount of $15,000.00, as requested.

MOTION CARRIED

IN THE MATTER OF SHERIFF DEPARTMENT - APPROPRIATION ADJUSTMENTS:

Chris McKeand, Sheriff Chief Deputy, requested an Appropriation Adjustment in the amount of
$1,156.65 for the insurance reimbursement for 2021 Ford Explorer (VIN 00012) 1000-44045-000-0019
(Sheriff Insurance Vehicle Replacement) and another in the amount of $5,469.71 for the insurance
reimbursement for 2020 Ford Explorer (VIN 24153) 1000-44045-000-0019 (Sheriff Insurance Vehicle
Replacement).

MOTION: Joe Irwin TO: Approve appropriation adjustments in the
SECOND: Kathleen Groninger amount of $1,156.65 for the insurance

AYES: 6 NAYS: 0 reimbursement for 2021 Ford Explorer (VIN
MOTION CARRIED 00012) 1000-44045-000-0019 (Sheriff Insurance

Vehicle Replacement) and another in the amount
of $5,469.71 for the insurance reimbursement for
2020 Ford Explorer (VIN 24153) 1000-44045-
000-0019 (Sheriff Insurance Vehicle
Replacement, as requested.

IN THE MATTER OF SHERIFF DEPARTMENTS - ADDITIONAL APPROPRIATION:

Chris McKeand, Sheriff Chief Deputy, requested an additional appropriation in the amount of $4,000.00
for the CHIRP-CITL safety 100% reimbursable grant 8413-11706-000-0000. This is a state program for
extra patrol with traffic enforcement, with seat belts, speeding, etc.

MOTION: Kathleen Groninger TO: Approve the additional appropriation in the
SECOND: Kimberly Cates amount of $4,000.00 for the CHIRP-CITL safety
AYES: 6 NAYS: 0 100% reimbursable grant 8413-11706-000-0000,
MOTION CARRIED as requested.

IN THE MATTER OF THE 2025 4" QUARTER COMMISSARY REPORT:

Sheriff Jim Smith along with Financial Administrator, Cheryl McGettrick, presented the November
through December 2025 commissary report. The report was provided to all Council members. Sheriff
asked if Council had any questions. The council thanked the Sheriff for providing the information and
keeping them informed. Sheriff thanked McGettrick for her job well done on her process of completing
the report.
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IN THE MATTER OF COUNTY HIGHWAY APPROPRIATION ADJUSTMENT:

Steve Moriarty, County Highway Superintendent requested an appropriation adjustment in the amount of
$2,739.55 for the insurance reimbursement for Unit #6 Distributor 1169-35001-000-0000 (Local Road &
Street Repairs & Maintenance) and another in the amount of $23,979.59 for Unit #69 2025 Western Star

1169-35001-000-0000 (Local Road & Street Repairs & Maintenance).

MOTION: Joe Irwin TO: Approve appropriation adjustments in the
SECOND: Rachael Rhoades amount of $2,739.55 for the insurance

AYES: 6 NAYS: 0 reimbursement for Unit #6 Distributor 1169-
MOTION CARRIED 35001-000-0000 (Local Road & Street Repairs &

Maintenance) and another in the amount of
$23,979.59 for Unit #69 2025 Western Star 1169-
35001-000-0000 (Local Road & Street Repairs &
Maintenance), as requested.

Rachael Rhoades took a moment to congratulate Steve Moriarty on receiving the Government Excellence
Award from the Chamber of Commerce this year. He advocates on our behalf with the legislative
committee.

IN THE MATTER OF ARPA ADDITIONAL APPROPRIATION:

Marsha McSherry, County Administrator requested an additional appropriation in the amount of
$61,062.00 for ARPA 8950-38026-000-0000 (Admin Expenses). 2026 is the final year and at the end of
the year, everything will be closed out.

MOTION: Kimberly Cates TO: Approve the additional appropriation request
SECOND: Joe Irwin in the amount of $61,062.00 for ARPA 8950-
AYES: 6 NAYS: 0 38026-000-0000 (Admin Expenses), as requested.
MOTION CARRIED

IN THE MATTER OF TRANSFER REQUEST FOR MAINTENANCE:

Marsha McSherry, County Administrator, requested a transfer of $11,000 from 1000-22008-000-0006
Building & Equipment Repairs to 1000-22004-000-0006 Winter Ice Melt. The fund began the year with
$6,000, and with this transfer the County will have moved a total of $20,000 to cover winter-related
ice-melt needs. Since November the County used 26 pallets of salt and was able to locate an additional 6
pallets. Marsha noted that current weather conditions require approximately 4—5 pallets per week, and salt
has been difficult to obtain due to ongoing ice and snow. She stated that a plan is in place to ensure
adequate supply going into next winter.

MOTION: Kathleen Groninger TO: Approve the transfer in the amount of
SECOND: Kimberly Cates $11,000.00 from 1000-22008-000-0006 Building
AYES: 6 NAYS: 0 & Equipment Repairs to 1000-22004-000-0006
MOTION CARRIED Winter Ice Melt, as requested.

Marsha stated that she appreciated the maintenance departments’ work making sure the sidewalks are
cleared off before opening during this winter weather.

IN THE MATTER OF 2026 SALARY ORDINANCE AMENDMENT:

Becky Dye, Auditor Chief Deputy requested an amendment to the 2026 Salary Ordinance. Public
Defender 1000-10252-000-0004 should say SALARY not HOURLY. She also requested an amendment
to Highway 1176-11337-000-0051 PT Truck Driver rate should be LTC4 not LTC6.

MOTION: William Stockdale TO: Approve the amendment to the 2026 Salary
SECOND: Joe Irwin Ordinance. 1000-10252-000-0004 should say
AYES: 6 NAYS: 0 SALARY not HOURLY and 1176-11337-000-
MOTION CARRIED 0051 PT Truck Driver rate should be LTC4 not

LTC6, as requested.

IN THE MATTER OF PROBATION OFFICE BUDGET:

Judge Matt Buehler and Judge Karin McGrath came to talk about the Probation Department budget and
what the supplemental Probation user fee can be used for. Judge stated that they came to ask permission
for the Probation Department to have a budget of their own and not be included in the Courts budget.
Tony Ciriello, Council President explained that there was a meeting with the Judges, Tammy Johnston,
Chief Probation Officer, himself, Alyssa Schmucker, County Auditor and Becky Dye, Auditor Chief
Deputy to discuss this and removing their budget out of the courts budget and giving them their own
general fund budget. The budget would be Fund 1000 location 42, all of probation would be put into one
(1) fund location of their own rather than being a part of the Courts budget. There will also be separate
funds for the Juvenile and Adult Administration and User Fees They will return to the March meeting for
approval of the additional appropriations, transfers and budget reductions to complete the creation of the
new budget location.

MOTION:  Kimberly Cates TO: Approve the creation of the Probation Office
SECOND: Joe Irwin budget 1000 location 42, removing it from the
AYES: 6 NAYS: 0 Courts budget, as requested.

MOTION CARRIED
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IN THE MATTER OF EMERGENCY MANAGEMENT ADDITIONAL APPROPRIATION:
Kip Shuter, Kosciusko County EMA director, requested approval of an additional appropriation for
account 8177-36065-000-0000 HMEP 2026 Grant-Reimbursable Grant in the amount of $19,500.00.

MOTION: Kathleen Groninger TO: Approve the additional appropriation request
SECOND: Rachael Rhoades from account 8177-36065-000-0000 HMEP 2026
AYES: 6 NAYS: 0 Grant-Reimbursable Grant in the amount of
MOTION CARRIED $19,500.00, as presented

IN THE MATTER OF THE 2025 EMA YEAR-END REPORT:

Kip Shuter, Kosciusko County EMA Director, presented the 2025 EMA year-end report. He announced
that the County has been officially certified as Storm-Ready, and he thanked Steve Moriarty and the
County Maintenance Department for their significant support in achieving that designation. He also
expressed appreciation to the Council for approving the hiring of part-time EMA staff member Gene
Reed. Kip reported that the Community Emergency Response Team (CERT) program is now active, with
eight volunteers graduating in January. This provides a trained group of community members who can
assist during emergencies. He emphasized ongoing priorities of awareness, preparedness, and readiness.
Council President Tony Ciriello noted that he had spoken with John Petro of Wells County, who praised
Kip’s work and stated that Kip is building a strong reputation statewide.

In response to a question from Councilmember Kathleen Groninger, Kip explained that CERT—a
FEMA-based volunteer program—trains residents to care for themselves, their families, and their
neighborhoods until emergency responders arrive. Additional CERT classes will be offered in the future.

IN THE MATTER OF COMMUNITY CORRECTIONS IDOC GRANT:

James Henry, Community Corrections Director, requested permission to apply for the Indiana Department
of Correction grant in the amount of $350,755.00 and also requested approval to apply for an additional
Indiana Department of Correction grant in the amount of $90,000.00 to support Drug Court and Problem-
Solving Court programs. These are Advanced Grants. The annual grants provide the majority of operating
funds for Community Corrections. James stated that the department generates project income from user
fees and operates largely without county funds and could continue operations for two to three years if

necessary.
MOTION:  Kimberly Cates TO: Approve the request to apply for two grants
SECOND: Rachael Rhoades in the amounts of $350,755.00 and $90,000.00, as
AYES: 6 NAYS: 0 requested.
MOTION CARRIED

IN THE MATTER OF TIPPECANOE CHAPMAN SEWER DISTRICT — EAST WEBSTER
Property owner Thaddeus DuBois addressed the Council regarding the East Webster Sewer Extension.
He acknowledged that the project will move forward but asked the Council to remain open to alternative
wastewater treatment options, noting that eight to nine nationally accepted septic-style systems exist
beyond a traditional gravity sewer. He emphasized the importance of allowing property owners to work
with the County Health Department to explore these alternatives. Mr. DuBois also raised concerns
about the long-term impact on local aquifers. He explained that connecting multiple homes to a
centralized sewer system constitutes a significant groundwater withdrawal, and diverting wastewater to
a treatment plant prevents natural aquifer recharge previously provided by septic systems. He noted the
distinction between the unconfined aquifer above 500 feet and the confined aquifer below 500 feet,
where few wells currently draw. He cautioned that, over the next several decades, reduced recharge could
force future reliance on the deeper aquifer.

IN THE MATTER OF KOSCIUSKO COUNTY COMMUNITY COORDINATOR 2025 4™
QUARTER REPORT:

Amy Roe, Community Coordinator stated that all HELP projects are completed. CAP projects are in full
swing. Youth programs are in process. Claypool will have its strategic planning party on February 19" @
6pm at the Claypool Lions building. Sidney will have its strategic planning party on February 26" @ 6pm
at the Fire Station.

IN THE MATTER OF COMMITTEE REPORTS:

Kathy Groninger, provided an update from Main Street Warsaw and the Le Diner En Blanc event from
last year that was held in the spring. This event will be held on August 15, 2026 at 6pm, which is a
Saturday night. More information will follow. Kathy also mentioned that she went with MACOG to
Washington DC, it was a regional training and she was able to talk to our Senators and Rudy Yakum We
are advocating for formula funding instead of grant funding. Formula funding is more stable as you know
what you’re going to receive.

Tony Ciriello stated that Kathy Groninger was recently appointed as the Vice President of the Executive
Board for MACOG.
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IN THE MATTER OF FURTHER BUSINESS:
Mike Loher, Freedom Fest Committee Director, provided an update on planning for America’s 250th
Birthday and Freedom Fest. He stated that the committee is actively seeking funding to support the
multi-day celebration and emphasized the need for broad government and community involvement,
noting that this is a once-in-a-lifetime event.
He reported that Paula Bowman is coordinating the Opening Ceremony at Central Park on Friday
evening, with most other activities taking place at the Kosciusko County Fairgrounds throughout the
weekend. Planned attractions include:

¢ Stone Trace reenactors and a Miami Indiana Nation encampment, supported by a Historical
Society grant
Echoes of the Past tractor show
Car show, quilt show, art show, and the log cabin exhibit
Opportunities for local nonprofits to participate and benefit
LITE Recovery organizing a 5K
Live Well Kosciusko coordinating a 250-mile community walk
Expressions Salon sponsoring a Beard and Mullet contest
Display of the second-largest flying American flag in the nation (65’ x 125”) as the fairground’s
centerpiece

e A Veterans remembrance wall

e Approved Air Force flyover (FAA and Pentagon)

e Friday evening concert and Saturday fireworks over Winona Lake
He noted that the State is encouraging all communities to create a time capsule and plant a Liberty Tree
as part of the America 250 initiative. He stressed that Freedom Fest is not a political event, and
campaigning will not be permitted.
In response to a question from William Stockdale, Mike stated the fundraising goal is $1.5 million, with
some commitments already secured. Volunteers are needed to help prepare the fairgrounds, and
discussions have taken place with local law enforcement regarding event security. Although the State has
indicated grant funding may be available, the committee has not yet been able to access those funds.
Donations can be made at KCFREEDOMFEST.org.
Mike also shared that he plans to request that the County Commissioners illuminate the Courthouse in
red, white, and blue. Additionally, Ken Locke has secured a grant through the Greater Warsaw
Ministerial Organization to line downtown Warsaw streets with American flags.

Being no further business to come before the Council, the meeting was adjourned.

Kosciusko County Council
March 12, 2026

The Kosciusko County Council met for their regular meeting on Thursday March 12, 2026, at 6:00 p.m.
in the Courtroom of the Courthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Tony Ciriello, President Rachael Rhoades

Kathleen Groninger, Vice-President William Stockdale
Kimberly Cates David Wolkins

Joe Irwin Alyssa Schmucker, Auditor

Pledge and Prayer were said.
The meeting was called to order by President Tony Ciriello.

IN THE MATTER OF APPROVAL OF MINUTES FROM FEBRUARY 12, 2026:

MOTION: Joe Irwin TO: Approve the minutes for the February 12, 2026,
SECOND: Rachael Rhoades meeting as presented.

AYES: 7 NAYS: 0

MOTION CARRIED

IN THE MATTER OF 2026 COUNCIL BOARD APPOINTMENTS:
Council President Tony Ciriello stated that the 2026 board appointments have been finalized and the list
has been distributed to the Council members. For the most part, they remained the same, but now include
new Councilman William Stockdale.
MOTION: Kathleen Groninger TO: Approve the Council appointments, as presented.
SECOND: William Stockdale
AYES: 7 NAYS: 0
MOTION CARRIED
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IN THE MATTER OF SHERIFF DEPARTMENT UPDATE ON FEEDING INMATES:

Sheriff Department Matron Michelle Hyden provided an update on the new food purchasing program
with Kellwell to help reduce the cost of feeding the inmates. Michelle also mentioned that the Sheriff’s
Department has received food donations and that has helped with the cost also. Kathleen Groninger asked
about the food donations and how those are handled and how donations can be made. Michelle stated that
they have received donations from local food banks and Combined Community Services of food and
items that they have as overstock or are unable to store, this is done by reaching out to the Sheriff’s office
or Michelle directly and arrangements are made to pick up the food.

IN THE MATTER OF SHERIFF DEPARTMENT APPROPRIATION ADJUSTMENT:
Chief Sheriff Deputy Chris McKeand requested an appropriation adjustment in the amount of $42,650.00
for an insurance reimbursement for a 2025 Ford Explorer VIN 00067 1000-44045-000-0019.

MOTION: Kimberly Cates TO: Approve appropriation adjustment in the
SECOND: Kathleen Groninger amount of $42,650.00 1000-44045-000-0019 for
AYES: 7 NAYS: 0 2025 Ford Explorer VIN 00067, as requested.
MOTION CARRIED

Councilwoman, Kimberly Cates stated for clarification that the County maintains insurance and when
there is an accident or damage the County pays for the repairs and the insurance company then
reimburses those damages. This was due to a call from last month’s request from a constituent.

IN THE MATTER OF COUNTY HIGHWAY RAILROAD GRADE CROSSING GRANT
ADDITIONAL APPROPRIATION:

County Highway Superintendent Steve Moriarity requested an additional appropriation in the amount of
$39,900.00 for Railroad Grade Crossing Grant for pavement markings 9174-22044-000-0000. This is a
100% reimbursable grant.

MOTION: Joe Irwin TO: Approve additional appropriation request in the
SECOND: Rachael Rhoades amount of $39,900.00 for Railroad Grade Crossing
AYES: 7 NAYS: 0 Grant for pavement markings 9174-22044-000-0000,

as requested.
MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY HSIP GRANT ADDITIONAL APPROPRIATION:
County Highway Superintendent Steve Moriarity requested an additional appropriation in the total
amount $1,507,334.00 for the following: $612,526.00 for HSIP Countywide Striping Grant 8225-31171-
000-0000, in the amount of $429,708.00 for HSIP Countywide Signs Grant 8225-31172-000-0000, in the
amount of $465,100.00 for HSIP Countywide unstriped roads Striping Grant 8225-31173-000-0000. This
is a 90/10 reimbursable grant.

MOTION: Kimberly Cates TO: Approve additional appropriation request in the amount
SECOND: Joe Irwin of $612,526.00 for HSIP Countywide Striping Grant, in the
AYES: 7 NAYS: 0 amount of $429,708.00 for HSIP Countywide Striping

Grant, in the amount of $465,100.00 for HSIP Countywide
Striping Grant, as requested.

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY BRIDGE REPLACEMENT GRANT
ADDITIONAL APPROPRIATION:

County Highway Superintendent Steve Moriarity requested an additional appropriation in the amount of
$3,850,000.00 as the full project amount for Bridge #145, 8405-39000-000-0000. This is an 80/20
reimbursable grant. The County will pay $770,000.00 for this bridge to be built.

MOTION: Rachael Rhoades TO: Approve additional appropriation request in the amount
SECOND: Kimberly Cates of $3,850,000.00 as the full project amount for Bridge #145,
AYES: 7 NAYS: 0 as requested.

MOTION CARRIED

Tony Ciriello, Council President stated to clarify that County Highway Department is responsible for
every bridge in the County, no matter the location, in the city or town or county, with the exception of US
Highway 30.

IN THE MATTER OF REQUEST TO APPLY FOR 2027 INDIANA OFFICE OF COURT
SERVICES FOR REENTRY COURT:

Judge Karin McGrath, requested permission to apply for the 2027 grant from Indiana Office of Court
Services for the Re-entry Court in the amount of $123,750.00. This is an advanced grant with no
matching funds required. Councilwoman Kathleen Groninger asked Judge McGrath to provide an
explanation of what the Reentry Court is and how it works. Judge McGrath responded by saying, it is a
problem-solving court. She used drug court as an example that they take the problem out of the normal
legal process and sets it aside to provide them with rehabilitation to help guide them in a better direction.
Reentry court works with those that have already been incarcerated and served their prison sentence and
with a balance of their sentence remaining and before they are released and they are given support
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services with drug testing and case management. This helps to break down barriers such as helping find
employment and getting them to be legal drivers if needed. Reentry court is entirely grant funded.
MOTION: Rachael Rhoades TO: Approve the request to apply for a 2027 grant from
SECOND: Kathleen Groninger Indiana Office of Court Services for the Re-entry Court in the
AYES: 7 NAYS: 0 amount of $123,750.00, as presented.

MOTION CARRIED

IN THE MATTER OF PROBATION ADMINISTRATION FEE FUND BUDGET REDUCTION:
Judge Karin McGrath, requested the following budget reductions:
Probation Administration Fee Fund

2000-11301-000-0000 — Part-Time $ 13,292.00
2000-11505-000-0000 — Mandated Increase Reimbursement $234,325.00
2000-22015-000-0000 — Supplies — Expenses — Operating $ 9,000.00
2000-32001-000-0000 — Telephone $ 10,000.00
2000-32003-000-0000 — Mileage/Fuel & Travel $ 5,000.00

2000-36003-000-0000 — Training & Seminars $ 1,500.00
2000-36048-000-0000 — Drug Testing $ 18,000.00
MOTION: William Stockdale TO: Approve the budget reductions for Probation

SECOND: Joe Irwin
AYES: 7 NAYS: 0
MOTION CARRIED

Administration Fee Fund, as requested.

IN THE MATTER OF THE CIRCUIT/SUPERIOR I & IV / PROBATION BUDGET

REDUCTION:

Judge Karin McGrath requested the following budget reductions:
County General Circuit & Superior 1 & 4

MOTION: Kimberly Cates
SECOND: Rachael Rhoades

1000-11119-000-0043 — Chief Probation Officer $ 87,828.00
1000-11120-000-0043 — Probation Officer #1 $ 58,473.00
1000-11121-000-0043 — Probation Officer #2 $ 70,755.00
1000-11123-000-0043 — Probation Officer #4 $ 77,828.00
1000-11124-000-0043 — Probation Officer #5 $ 70,755.00
1000-11125-000-0043 — Bookkeeper/Admin Asst. $ 48,194.00
1000-11126-000-0043 — Administrative Asst. $50,426.00
1000-11156-000-0043 — Probation Officer #6 $ 81,720.00
1000-11157-000-0043 — Probation Officer #7 $ 58,473.00
1000-11164-000-0043 — Receptionist/Admin Asst. $ 43,868.00
1000-11167-000-0043 — Probation Officer #8 $ 50,669.00
1000-11191-000-0043 — Probation Officer #12 $61,397.00
1000-11194-000-0043 — Probation Officer #10 (Juvenile) $ 58,473.00
1000-11196-000-0043 — Probation Officer #9 $ 81,720.00
1000-11197-000-0043 — Asst. Chief Probation Officer $ 82,828.00
1000-11202-000-0043 — Probation Officer #11 $ 58,473.00

AYES: 7 NAYS: 0

MOTION CARRIED

TO: Approve the budget reductions for County
General Circuit & Superior 1 & 4, as requested.

IN THE MATTER OF PROBATION LOCATION 42 ADDITIONAL APPROPRIATION:

Judge Karin McGrath requested an additional appropriation in the amount of $1,089,672.00 as follows:
County General Probation Location 42

1000-11119-000-0042 — Chief Probation Officer $ 87,828.00
1000-11120-000-0042 — Probation Officer #1 $ 58,473.00
1000-11121-000-0042 — Probation Officer #2 $70,755.00
1000-11123-000-0042 — Probation Officer #4 $ 77,828.00
1000-11124-000-0042 — Probation Officer #5 $70,755.00
1000-11125-000-0042 — Bookkeeper/Admin Asst. $ 48,194.00
1000-11126-000-0042 — Administrative Asst. $50,426.00
1000-11156-000-0042 — Probation Officer #6 $ 81,720.00
1000-11157-000-0042 — Probation Officer #7 $ 58,473.00
1000-11164-000-0042 — Receptionist/ Admin Asst. $ 43,868.00
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1000-11167-000-0042 — Probation Officer #8 $50,669.00
1000-11191-000-0042 — Probation Officer #12 $61,397.00
1000-11194-000-0042 — Probation Officer #10 (Juvenile) $ 58,473.00
1000-11196-000-0042 — Probation Officer #9 $ 81,720.00
1000-11197-000-0042 — Asst. Chief Probation Officer $ 82,828.00
1000-11202-000-0042 — Probation Officer #11 $ 58,473.00
1000-11301-000-0042 — Part-Time $ 13,292.00
1000-22015-000-0042 — Supplies — Expenses — Operating $ 5,000.00
1000-32001-000-0042 — Telephone $ 7,000.00
1000-32003-000-0042 — Mileage/Fuel & Travel $ 5,000.00
1000-36003-000-0042 — Training & Seminars $ 1,500.00
1000-36048-000-0042 — Drug Testing $ 16,000.00
MOTION: Kimberly Cates TO: Approve the additional appropriation in the amount
SECOND: Joe Irwin of $1,089,672.00 for County General Probation
AYES: 7 NAYS: 0 Location 42, as requested.

MOTION CARRIED

IN THE MATTER OF PROBATIONADMINISTRATION FEES TRANSFER:
Judge Karin McGrath requested a transfer for $40,000.00 from Adult Probation Admin Fees 2000-11505-
000-000 Mandated Increase to 2000-11506-000-0000 Fees Retention Bonus.

MOTION: Rachael Rhoades TO: Approve the request to transfer for $40,000.00 from
SECOND: William Stockdale Adult Probation Admin Fees 2000-11505-000-000
AYES: 7 NAYS: 0 Mandated Increase to 2000-11506-000-0000 Fees

Retention Bonus, as requested.
MOTION CARRIED

IN THE MATTER OF CLERK’S OFFICE BUDGET REDUCTION:
County Auditor Alyssa Schmucker requested a budget reduction in the amount of $11,600.00 for County
General Deputy Supervisor 1000-10033-000-0008 in the Clerk’s office. This position is no longer needed.

MOTION: Rachael Rhoades TO: Approve a budget reduction in the amount of
SECOND: Kimberly Cates $11,600.00 for County General Deputy Supervisor 1000-
AYES: 7 NAYS: 0 10033-000-0008 in the Clerk’s office, as requested.
MOTION CARRIED

IN THE MATTER OF KOSCIUSKO COUNTY HEALTH FIRST INDIANA TRANSFER:
Health Department Administrator Bob Weaver requested the following transfers:
U] Transfer HFI — Transfer of $60,596.00 from

1161-30002-000-0000 Special Projects to
1161-30016-000-0000 Northern Indiana MCH Network
U] Transfer HFI- Transfer of $100,000.00 from
1161-30002-000-0000 Special Projects to
1161-30004-000-0000 Live Well Kosciusko
U] Transfer HFI- Transfer of $41,000.00 from
1161-30002-000-0000 Special Projects to
1161-30022-000-0000 Warsaw Community Schools — Health Liaison
MOTION: Kathleen Groninger TO: Approve the transfers, as requested.
SECOND: Kimberly Cates
AYES: 7 NAYS: 0
MOTION CARRIED

IN THE MATTER OF COMMUNITY CORRECTIONS REQUEST TO APPLY FOR INDIANA
SUPREME COURT DRUG COURT GRANT:

Community Corrections Director James Henry requested permission to apply to the Indiana Office of
Court Services for a 2027 grant in the amount of $7,500 to fund additional training and potentially
establish a clothing closet for participants during inclement weather.

MOTION: Kathleen Groninger TO: Approve the request to apply for the Indiana
SECOND: Joe Irwin Supreme Court grant for Drug Court in the amount of
AYES: 7 NAYS: 0 $7,500.00, as requested.

MOTION CARRIED

IN THE MATTER OF REQUEST FOR PERMISSION TO APPLY FOR KCF GRANT- MAIN
STREET WARSAW

Terry Sweeney, Main Street Warsaw, along with Suzie Light, board member of Main Street Warsaw,

requested permission to apply for a Kosciusko Community Foundation grant on behalf of the County,
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since the property is owned by the County. This is a reimbursable grant for the former First Christian
Church located at 202 W. Main Street, Warsaw. The grant request amount of $22,100.00 is to fund Phase
I of a Market Update & Business Planning Study and SRKM Architects’ design work and project cost
estimation to convert the county-owned church into a multi-use art space. Design Collaborative recently
completed an architectural assessment of the church, which showed critical and priority repairs needed in
excess of $1 million to stabilize this historic building, which is over 100 years old.

Terry reported that the grant was approved by the Kosciusko Community Foundation and that the Phase I
study will be completed. The study will enable the County, along with community partners, to obtain
critical information required to submit a grant application to the Lilly Endowment READI Culture grant
portal, which recently opened and will close to applications on April 15. The potential funding that could
be obtained may allow this historic structure to be saved and turned into a community cultural asset
envisioned in the recently created Downtown Warsaw Cultural Arts District Plan. Councilwoman
Kimberly Cates confirmed that this is just a request for permission to apply for the grant and that no funds
are being requested or committed. Please see the County YouTube Channel for further details about the
discussions that took place.

MOTION: Kimberly Cates TO: Approve permission to apply for a grant in the

SECOND: Kathleen Groninger amount of $22,100.00 for the former First Christian

AYES: 5 NAYS: 2 Church, located at 202 W Main Street, Warsaw, as
requested.

OPPOSED: Rachael Rhoades, Dave Wolkins

MOTION CARRIED

IN THE MATTER OF WARSAW COMMUNITY PUBLIC LIBRARY:
Library Director Heather Barron gave a presentation about the library’s 2025 impact to the community.
See County YouTube Channel for more information.

IN THE MATTER OF ENCHANTED HILLS HOPE (HEALTHY OUTDOOR PARK
EQUIPMENT) CAP PROJECT:

Community Coordinator Amy Roe and Richard Patton, Bowen Health requested to add the Enchanted
Hills HOPE (Healthy Outdoor Park Equipment) project to the list of County projects for the CAP grant
and requested a letter of support. This park was originally developed back in the 1960°s and the
equipment has deteriorated due to age. Half of the project cost is $250,000 to come from the CAP funds.
No county funds are being used for this project. Please see the County YouTube Channel for further
details about discussions that were had.

MOTION  Joe Irwin TO: Approve the request for a letter of support, as
SECOND  Kimberly Cates requested.

AYES: 7 NAYS: 0

MOTION CARRIED

IN THE MATTER OF SYRACUSE - WAWASEE PARKS FOUNDATION REQUEST TO
APPLY FOR COMMUNITY PROJECT FUNDING GRANT:

Executive Director Tracey Ford provided an update for the Federal EDI Community Project funding
application. The application was submitted on Friday March 6™ with Kosciusko County as the
governmental entity (Pass-Thru). This could take several months. The application was given a range of
$1.8-2.0 million to work on Wawasee South trail for 2.2 miles from Grandview Drive to Wawasee
Middle School along State Road 13. This will help to improve safety in the area. Tracey also requested a
letter of support from the Council. Please see the County YouTube Channel for further details about
discussions that were had.

MOTION  Kathleen Groninger TO: Approve the request to apply for the
SECOND  Kimberly Cates Community Project Funding Grant and for the
AYES: 7 NAYS: 0 county to be the Pass-Thru along with a letter of
MOTION CARRIED support, as requested.

COMMITTEE REPORTS:

Kathleen Groninger reported that MACOG presented its annual review and continues to provide
significant value to the community. She noted that the organization has helped the county secure
substantial grant funding, resulting in considerable savings. She also reminded the Council that May is
recognized as “Bike to Work” month. In addition, she mentioned the AmeriCorps work program—an
internship-style initiative that offers short-term staffing support to municipalities or nonprofits at a very
low cost, though it is not currently active in Kosciusko County.

Kimberly Cates added that the Town of Syracuse Economic Development Committee met but had no new
business to report, and the Town of Milford Economic Development Committee did not meet during the
last quarter.

IN THE MATTER OF FURTHER BUSINESS:

David Han, a county resident, addressed the council regarding the previously approved grant for Flock
license plate reader cameras. He expressed support for tools that assist law enforcement but raised
concerns about governance, data retention, oversight, and transparency. He noted that Indiana has no
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statewide regulations for license plate reader data and asked what local safeguards exist, including who
audits system use, how access logs are reviewed, who owns the collected data, and how program
effectiveness is measured. He also questioned the need for a 30-day data retention period and asked about
protections related to data sharing across jurisdictions.

Council members advised that many of his questions fall under the authority of law enforcement agencies,
the Prosecutor’s Office, or the County Commissioners. They clarified that the Council’s role was limited
to approving grant funding at the request of the Prosecutor and Commissioners.

With no further business to come before the Council, the meeting was adjourned.

Kosciusko County Council
April 9, 2026

The Kosciusko County Council met for a regular meeting on Thursday, April 9, 2026, at 6:00
PM in the Courtroom of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:

Tony Ciriello, President Rachael Rhoades

Kathleen Groninger, Vice-President William Stockdale

Kimberly Cates Dave Wolkins

Joe Irwin Alyssa Schmucker, County Auditor

Pledge and Prayer were said.
The meeting was called to order by Tony Ciriello.

IN THE MATTER OF APPROVAL OF MINUTES FROM MARCH 12, 2026:

MOTION: Rachael Rhoades TO: Approve the minutes for the March 12,
SECOND: Kimberly Cates 2026 meeting, as presented.

AYES: 7 NAYS: 0

MOTION CARRIED

IN THE MATTER OF APPROPRIATION ADJUSTMENT REQUESTS:
Sheriff Jim Smith requested the following appropriation adjustments for insurance claims:
(] Appropriation Adjustment Request $1,753.42
Insurance Reimbursement for 2021 Ford Explorer (VIN 00010)
1000-44045-000-0019 Sheriff Insurance Vehicle Replacement
(] Appropriation Adjustment Request $1,000.00
Insurance Reimbursement for 2021 Chevy Traverse (VIN 06892)
1000-44045-000-0019 Sheriff Insurance Vehicle Replacement
L] Appropriation Adjustment Request $679.82
Insurance Reimbursement for 2025 Ford Explorer (VIN 02104)
1000-44045-000-0019 Sheriff Insurance Vehicle Replacement

MOTION: Kimberly Cates TO: Approve the appropriation adjustments
SECOND: Kathleen Groninger listed above, as requested.

AYES: 7 NAYS: 0

MOTION CARRIED

IN THE MATTER OF REQUEST FOR 2027 CHIRP GRANT:

County Sheriff Department Lt. Mike Mulligan requested to apply for the 2027 CHIRP
(Comprehensive Highway Injury Reduction Program), previously known as “Click It or Ticket”
Grant. The grant is in the amount of $58,000.00 through the state and is reimbursable.

MOTION: Kathleen Groninger TO: Approve request to apply for the 2027
SECOND: Joe Irwin CHIRP grant in the amount of $58,000.00, as
AYES: 7 NAYS: 0 requested.

MOTION CARRIED

IN THE MATTER OF REQUEST FOR OPIOID GRANT:

Sheriff Jim Smith and Sheriff Chief Deputy Chris McKeand requested to apply for the Opioid
Grant from the unrestricted opioid funds for $115,000.00. This would be used for the OD
Security body scanner. This is a local advanced grant from Kosciusko County Opioid settlement
money.

MOTION: Rachael Rhoades TO: Approve the request to apply for the
SECOND: William Stockdale Opioid Grant in the amount of $115,000.00,
AYES: 7 NAYS: 0 as requested.

MOTION CARRIED
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IN THE MATTER OF REQUEST FOR K-21 GRANT — KCCRP NAVIGATOR:

Sheriff Jim Smith and Sheriff Chief Deputy Chris McKeand requested to apply for the K-21
grant for the Kosciusko County Community Recovery Program Navigator Position. This is the
second year for this program, and we have seen a lower jail population due to this program. This
grant helps to fund the salary for Shanna Wallen, who is the coordinator for this program. The
amount of this grant is $168,075.84

MOTION: Kimberly Cates TO: Approve the request to apply for the K-
SECOND: Joe Irwin 21 Grant for the KCCRP Navigator Position,
AYES: 7 NAYS: 0 as requested.

MOTION CARRIED

IN THE MATTER OF THE 15T QUARTER COMMISSARY REPORT:
Sheriff Jim Smith and Matron Michelle Hyden presented the 1% quarter Commissary report.
There were no questions from the Council. The report was accepted as presented.

IN THE MATTER OF PURDUE EXTENSION ADDITIONAL APPROPRIATION

REQUEST:
4-H Educator Amy Rumschlag requested an additional appropriation in the amount of $2,000.00

along with a Salary Ordinance Amendment for 1000-10025-000-0001 for a staff member who
has an anniversary increase that was not calculated during the budget.

MOTION: Kathleen Groninger TO: Approve the request for an additional
SECOND: Kimberly Cates appropriation in the amount of $2,000.00 and
AYES: 7 NAYS: 0 the amended Salary Ordinance, as requested.
MOTION CARRIED

IN THE MATTER OF THE WAGE COMMITTEE RECOMMENDATIONS FOR 2026:
Kathleen Groninger stated that the individual department heads would present their requests that
have been recommended by the wage committee:
Sheriff Jim Smith requested the following:
Marsha Hollinger is retiring at the end of the year and they would like to hire a replacement to
start in July 2026, for training purposes.
[] Sheriff- New Position — Warrant/Civil Specialist COMOT 4 Start date 7/1/2026

(] Salary Ordinance- 1000-11218-000-0019

[] Transfer from- 1000-11590-000-0019 $15,000.00

[] Transfer from- 1000-11570-000-0019 $ 5,000.00

MOTION: Kathleen Groninger TO: Approve the department request and
SECOND: Kimberly Cates wage committee recommendation to hire a
AYES: 7 NAYS: 0 full-time employee to start in July 2026 that
MOTION CARRIED will also be the replacement of Marsha and to

approve the salary ordinances and transfers,
as requested.

Sheriff Matron Michelle Hyden requested the following:
Add a part-time jailer in the kitchen to offer relief of the full-time jailer in the kitchen.
[] Sheriff- New Position — Part Time Kitchen Jailer — Not to exceed $20,000.00
] Salary Ordinance- 1000-11328-000-0013
[] Transfer from- 1000-10053-000-0013 $16,000.00

MOTION: Rachael Rhoades TO: Approve the department request and
SECOND: William Stockdale wage committee recommendation to hire a
AYES: 7 NAYS: 0 part-time kitchen jailer, and the salary
MOTION CARRIED ordinance and transfer, as requested.

Sheriff Jim Smith requested the following:
To change the position of 10161-Jailer to Court Security Sergeant.
(] Sheriff Position Change- Court Security Sergeant #10161
[] Salary Ordinance-1000-10161-000-0013
] Transfer from- 1000-10053-000-0013 $500.00

MOTION: William Stockdale TO: Approve the department request and
SECOND: Rachael Rhoades wage committee recommendation to change
AYES: 7 NAYS: 0 the position of 10161 from a Jailer to Court
MOTION CARRIED Security Sergeant, and the salary ordinance

and transfer, as requested.
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Assistant IT Director Scott VanWesten requested the following:

To change of the title of 11217 to Support Specialist with no salary changes.

(] IT Position Title Change — Support Specialist #11217 remains PAT5
[] Salary Ordinance-1000-11217-000-0009

MOTION: Kimberly Cates TO: Approve the department request and
SECOND: Joe Irwin wage committee recommendation to change
AYES: 7 NAYS: 0 the title of 11217, and the salary ordinance, as
MOTION CARRIED requested.

Assistant IT Director Scott VanWesten requested the following:

To create a new title with new responsibilities and moving from PATS to PATA4.

[] IT Position Change — Public Safety Systems Administrator #11216 and move to PAT 4
[] Salary Ordinance-1000-11216-000-0009
[] Transfer from-1000-11301-000-0009 $3,500.00

MOTION: Kathleen Groninger TO: Approve the department request and

SECOND: Kimberly Cates wage committee recommendation to change

AYES: 7 NAYS: 0 the title of 11216 and move from PATS to

MOTION CARRIED PAT4 and salary ordinance and transfer, as
requested.

Community Corrections Director James Henry requested the following:

To change the title of 10130 from Drug Court Manager to Drug Court Program Coordinator.

[ ] Community Corrections Title Change ONLY- Drug Court Program Coordinator #10130
[] Salary Ordinance-1000-10130-000-0000

MOTION: Kimberly Cates TO: Approve the department request and
SECOND: Joe Irwin wage committee recommendation for the title
AYES: 7 NAYS: 0 change of 10130 and the salary ordinance, as
MOTION CARRIED requested.

IN THE MATTER OF KEDCO SPECIAL PROJECT BUDGET REQUEST:

Director of Projects and Operations of Kosciusko Economic Development Corporation Dawn
Wilkinson requested special project dollars. They are requesting $180,000.00 for the first two
quarters of the year. Wilkinson stated that they will come back at the end of the year and give an
update on what the dollars were spent on and how it impacted the County.

MOTION: Kimberly Cates TO: Approve the special projects request of
SECOND: Kathleen Groninger $180,000.00, as presented.

AYES: 7 NAYS: 0

MOTION CARRIED

IN THE MATTER OF COMMITTEE REPORTS:

AIRPORT APPOINTMENT:

County Council President Tony Ciriello informed the council that during the appointment for
committees, an error was made and that Ernie Wiggins was appointed by the Council to the
airport committee. Ernie Wiggins has accepted an appointment from the City of Warsaw to the
board of aviation and can no longer serve on the airport committee as the Council appointment.
Barry Ostrom has expressed interest in serving as one of the Council’s Airport Committee

appointees.
MOTION: Dave Wolkins TO: Appoint Barry Ostrom as Council
SECOND: Joe Irwin appointed airport committee member to
AYES: 7 NAYS: 0 replace Ernie Wiggins, as presented.
MOTION CARRIED

With no further business to come before the Council, the meeting was adjourned.

Kosciusko County Council
May 14, 2026

The Kosciusko County Council met for their regular meeting on Thursday, May 14, 2026, at 6:00
p.m. in the Courtroom of the Courthouse, 100 W. Center St., Warsaw, IN. Those present were:
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Tony Ciriello, President Rachael Rhoades

Kathleen Groninger, Vice-President William Stockdale

Kimberly Cates Dave Wolkins

Joe Irwin Alyssa Schmucker, County Auditor

The Pledge and prayer were said.
The meeting was called to order by Tony Ciriello.

IN THE MATTER OF APPROVAL OF MINUTES FROM APRIL 9, 2026 MEETING:

MOTION: Joe Irwin TO: Approve the April 9, 2026 meeting
SECOND: Kimberly Cates minutes, as presented.

AYES: 7 NAYS: 0

MOTION CARRIED

IN THE MATTER OF SYRACUSE — TURKEY CREEK PUBLIC LIBRARY BOARD
APPOINTMENT:
Council President Tony Ciriello requested Jayde Wilkinson as the replacement for Jill Howard

who had a family health emergency and needs to step away indefinitely. The term will expire
December 31, 2028.

MOTION: William Stockdale TO: Approve the appointment of Jayde
SECOND: Kathleen Groninger Wilkinson as Syracuse-Turkey Creek Public
AYES: 7 NAYS: 0 Library Board member with a term expiring
MOTION CARRIED 12/31/2028, as requested.

IN THE MATTER OF OPIOID COMMITTEE REQUEST FOR AN ADDITIONAL
APPROPRIATION:

Council President Tony Ciriello requested an Additional Appropriation in the amount of
$92,500.00 from the Opioid Unrestricted 1238-27035-000-0000 KCSO Body Scanner.

MOTION: Kathleen Groninger TO: Approve the Additional Appropriation
SECOND: Kimberly Cates in the amount of $92,500.00 from the Opioid
AYES: 7 NAYS: 0 Unrestricted 1238-27035-000-0000 KCSO
MOTION CARRIED Body Scanner, as requested.

IN THE MATTER OF OPIOID COMMITTEE REQUEST FOR TRANSFER:

Council President Tony Ciriello requested a Transfer in the amount of $22,500.00 from Opioid
Unrestricted KCSO Family Counseling 1238-37034-000-0000 to Opioid Unrestricted KCSO
Body Scanner 1238-27035-000-0000.

MOTION: Kimberly Cates TO: Approve the Transfer in the amount of
SECOND: Rachael Rhoades $22,500.00 from Opioid Unrestricted KCSO
AYES: 7 NAYS: 0 Family Counseling 1238-37034-000-0000 to
MOTION CARRIED Opioid Unrestricted KCSO Body Scanner

1238-27035-000-0000, as requested.

IN THE MATTER OF SHERIFF DEPARTMENT INSURANCE VEHICLE
REPLACEMENT APPROPRIATION ADJUSTMENT REQUESTS:

Kosciusko County Sheriff Department Lt. Mike Mulligan requested an Appropriation
Adjustment for an Insurance Vehicle Reimbursement for a 2022 Ford Explorer (VIN 04452)
1000-44045-000-0019 in the amount of $343.00 and a second Appropriation Adjustment for an
Insurance Vehicle Reimbursement for a 2025 Ford Explorer (VIN 95143) 1000-44045-000-0019
in the amount of $11,001.27.

MOTION: Joe Irwin TO: Approve Appropriation Adjustments for
SECOND: Rachael Rhoades the Insurance Vehicle Reimbursement, as
AYES: 7 NAYS: 0 requested.

MOTION CARRIED
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IN THE MATTER OF SHERIFF DEPARTMENT ADDITIONAL APPROPRIATION

REQUEST:

Kosciusko County Sheriff Jim Smith requested an Additional Appropriation for the total amount
of $15,000.00. This request is for the DNR 2026-2027 Grants as follows:

(] 8207-11706-000-0000 DNR 26/27 Federal Grant Salaries $7,500.00

[]9136-11706-000-0000 DNR 26/27 State Grant Salaries  $5,000.00

[]9136-32037-000-0000 DNR 26/27 State Grant Misc Exp $2,500.00

MOTION: Kathleen Groninger
SECOND: William Stockdale
AYES: 7 NAYS: 0
MOTION CARRIED

TO: Approve the requests for the Additional
Appropriations for the 2026-2027 DNR
Grants, as requested.

IN THE MATTER OF COUNTY HIGHWAY ADDITIONAL APPROPRIATION

REQUEST FOR COMMUNITY CROSSINGS MATCHING GRANT:

County Highway Assistant Superintendent Troy Kintzel requested an Additional Appropriation
in the amount of $1,606,529.00 1170-31164-000-0000 CCMG 2026-1 Matching Grant. 50/50
matching grant fund. The County portion is $803,264.12.

MOTION: Kathleen Groninger
SECOND: Kimberly Cates
AYES: 7 NAYS: 0
MOTION CARRIED

TO: Approve the request for an Additional
Appropriation in the amount of
$1,606,529.00 1170-31164-000-0000 CCMG
2026-1 Matching Grant, as presented.

IN THE MATTER OF COUNTY HIGHWAY APPROPRIATION ADJUSTMENT

REQUEST:

County Highway Assistant Superintendent Troy Kintzel requested an Appropriation Adjustment
in the amount of $2,500.00 1169-35001-000-0000 Repairs and Maintenance DOL 8-26-25.

MOTION: William Stockdale
SECOND: Joe Irwin

AYES: 7 NAYS: 0
MOTION CARRIED

TO: Approve an Appropriation Adjustment
in the amount of $2,500.00 1169-35001-000-
0000 Repairs and Maintenance, as requested.

IN THE MATTER OF PROBATION ADDITIONAL APPROPRIATION REQUEST:

Judge Karin McGrath requested an Additional Appropriation in the total amount of $27,500.00

for the following:
(] Adult Supplemental User Fees

[]2100-22015-000-0000 Operating Supplies

$ 6,000.00

[]2100-32003-000-0000 Supplemental Mileage/Travel $ 2,500.00
[] 2100-36003-000-0000 Supplemental Training $ 5,000.00

[] 2100-36048-000-0000 Drug Testing

MOTION: William Stockdale
SECOND: Rachael Rhoades
AYES: 7 NAYS: 0
MOTION CARRIED

$14,000.00
TO: Approve an Additional Appropriation
for the Adult Supplemental User Fees, as
requested.

IN THE MATTER OF REENTRY COURT REQUEST FOR OPIOID GRANT:

Judge Karin McGrath requested permission to apply for an Opioid Grant in the amount of
$40,000.00. The funds would be used to purchase laptop computers and pay for drug screening
testing and wages for the Coordinator/Case Manager, as well as transportation and housing for
participants. There are currently about 20 participants in the program.

MOTION: Joe Irwin

SECOND: Kimberly Cates
AYES: 7 NAYS: 0
MOTION CARRIED

TO: Approve permission to apply for an
Opioid Grant in the amount of $40,000.00, as
requested.
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IN THE MATTER OF INDIANA CRIMINAL JUSTICE INSTITUTE VOCA GRANT:
Chief Deputy Prosecutor Attorney Katy Hampton and Prosecutor’s Victim Assistant Julia Fugate
requested a ratification for the application of the reimbursable Indiana Criminal Justice Institute
VOCA Grant in the amount of $110,500.00. The grant is an 80/20 funding structure and the 20%
is covered through the Prosecutor revenue account rather than the general fund. The grant
supports victim services including court accompaniment, protective order assistance and
coordination of services. Due to a misunderstanding during staff transition, the application had
already been submitted without prior approval. It was noted that there could be a 40% decrease

this year.
MOTION: Joe Irwin TO: Approve the ratification of the application
SECOND: Kathleen Groninger of the reimbursable Indiana Criminal Justice
AYES: 7 NAYS: 0 Institute VOCA Grant in the amount of
MOTION CARRIED $110,500.00, as requested.

IN THE MATTER OF TURKEY CREEK REGIONAL SEWER DISTRICT
ADDITIONAL APPROPRIATION REQUEST:

County Auditor Alyssa Schmucker requested an Additional Appropriation in the total amount of
$560,000.00 for the following:

(] CDBG Turkey Creek RSD

[] 8402-39043-000-0000 — Construction $510,000.00

[] 8402-39044-000-0000 — Labor Standards $ 5,000.00

[] 8402-39045-000-0000 — Environmental Review $ 5,000.00

[] 8402-39046-000-0000 — Administration $ 40,000.00
MOTION: William Stockdale TO: Approve the Additional Appropriation for
SECOND: David Wolkins the CDBG Turkey Creek RSD, as requested.
AYES: 6 NAYS: 0
ABSTAINED: Kimberly Cates*
MOTION CARRIED

*Kimberly Cates was recently appointed to the Board of Turkey Creek Regional Sewer District.

IN THE MATTER OF COMMUNITY CORRECTIONS REQUEST FOR TRANSFER:
Community Corrections Director James Henry requested a transfer in the amount of $30,937.00
for the purchase of new body cameras and new tasers. The original request had stated that funds
would transfer from account 1122-31126-000-000 Confirmation Testing, however that was a
typo and should have been account 1122-31145-000-0000 Electronic Monitoring transferring to
account 1122-22024-000-0000 Equipment.

MOTION: Kathleen Groninger TO: Approve the request for a transfer in the
SECOND: Joe Irwin amount of $30,937.00 from 1122-31145-000-
AYES: 7 NAYS: 0 0000 to 1122-22024-000-0000, as requested.

MOTION CARRIED

IN THE MATTER OF HEALTH FIRST KOSCIUSKO REQUEST FOR TRANSFER:
Kosciusko County Health Department Director Bob Weaver requested a transfer in the amount
of $41,000.00 for Warsaw Community Schools Health Liaison.

(] Warsaw Community Schools Health Liaison

[ ] 1161-30002-000-0000 HIF Special Projects to

[ ] 1161-30022-000-0000 Warsaw Community Schools Health Liaison
MOTION: Kimberly Cates TO: Approve the request for a transfer in the
SECOND: Dave Wolkins amount of $41,000.00 from 1161-30002-000-
AYES: 7 NAYS: 0 0000 to 1161-30022-000-0000, as requested.

MOTION CARRIED
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IN THE MATTER OF HEALTH FIRST KOSCIUSKO REQUEST FOR TRANSFER:
Kosciusko County Health Department Director Bob Weaver requested a transfer in the amount
of $5,000.00 for Live Well Kosciusko. Partnership with Parkview Hospital with the mobile
mammography.

[] Live Well Kosciusko

[ ] 1161-30002-000-0000 HIF Special Projects to

[ ] 1161-30004-000-0000 Live Well Kosciusko

MOTION: Kathleen Groninger TO: Approve the request for a transfer in the
SECOND: Rachael Rhoades amount of $5,000.00 from 1161-30002-000-

AYES: 7 NAYS: 0 0000 to 1161-30004-000-0000, as requested.
MOTION CARRIED

IN THE MATTER OF HEALTH FIRST KOSCIUSKO UPDATE:
Health First Kosciusko Coordinator Liz McCullough presented an update on the Health First
Kosciusko program. A county health plan was created and is available on the county website.

IN THE MATTER OF SYRACUSE-TURKEY CREEK TOWNSHIP PUBLIC LIBRARY
ADDITIONAL APPROPROPRATION REQUEST:

Council President Tony Ciriello stated that they had received information today from the DLGF
that there was an error in advertising resulting in the action taken in January to be null and void.
The library received information stating that wasn’t the case. The Council would like to table
this until the June 11", 2026 meeting.

MOTION: Joe Irwin TO: Approve to table until the June 11%,
SECOND: Kimberly Cates 2026 meeting, as requested.

AYES: 7 NAYS: 0

MOTION CARRIED

IN THE MATTER OF 2026 15T QUARTER HELP REPORT:
Kosciusko County Community Coordinator, Amy Roe, presented the 2026 1% quarter report that
included an update on the Hoosier Enduring Legacy Program.

IN THE MATTER OF COMMITTEE REPORTS:

Will Stockdale provided an update with EMA Advisory Council met in late April. Kip Shuter
and Gene Reed completed a variety of training with emergency response and applied for and
received several grants. They are a little behind on the 2026 funding due to the Government
shutdowns. They have been responding to flooding this spring. They have a new partnership
with WCC.

David Wolkins provided an update with Solid Waste that they are still taking in recycled tires.

Kathleen Groninger provided an update on MACOG that INDOT had petitioned for J-turns on
US 30 and those were voted down.

Kathleen Groninger also gave a shot out to Marsha McSherry, Bill Holder and Steve Moriarty
they also participated in a committee that helped to sway the vote for US 30.

Kathleen Groninger stated she is on the Broadband Committee and Mark Grady provided an
update on the progress that is being made to provide broadband throughout the county.

IN THE MATTER OF FURTHER BUSINESS:

Library Director of Milford Library Karl Stutzman gave an early “heads-up” that the
Milford Library may be looking at a pretty modest additional appropriation request that will
come before the Council for a binding review. With having some AC and elevator components
that may be on their way out sooner than we have expected. Money is in the bank and they will
be as transparent as possible and want to answer all questions that they may have. He stated he
will return later with more formal requests. Tony Ciriello stated that the money is in their rainy-
day fund and Karl confirmed that was the case.

Kyle Tom spoke about the Syracuse-Turkey Creek library’s request for $7,385,000, and also the
Warsaw Community Public Library’s request for a $17 million additional appropriation that will
go before the Warsaw Common Council on Monday. Tony Ciriello stated that the Council will
be handling the Syracuse-Turkey Creek library, but not the Warsaw Community Public Library.
Please see the County YouTube Channel for further details.
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Marsha Huffman spoke about the libraries and the idea of a county parking garage stating that
everyone needs to stay within their budget. She also suggested a second shift for employees
could help with downtown parking during the day. Tony Ciriello stated that they have not yet
seen any final numbers on the parking garage and until the Commissioners receive that it isn’t
even a consideration at this time. The second shift suggestion is a policy issue that would need
brought before the Commissioners. Please see the County YouTube Channel for further details.

With no further business to come before the Council, the meeting was adjourned.



