KOSCIUSKO COUNTY COUNCIL
January 14, 2010

The Kosciusko County Council met for their regutegeting on Thursday, January 14, 2010 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Absent Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by Vice-Presidemh Anglin. The meeting was opened with the pledge
and a prayer by John Kinsey. Minutes were apprasgpresented.

IN THE MATTER OF 2010 ELECTION OF OFFICERS:
Council Vice-President Tom Anglin called for nomtioas for 2010 officers.

MOTION: Bob Sanders TO: Retain Harold Jones asitRrasand Tom
SECOND: John Kinsey Anglin as Vice President for 2010.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR TREASURER:

County Treasurer, Sue Ann Mitchell, requested iasfiex of $12,620.94 from the Treasurer Deputy aatou
to the Part Time account. Mitchell stated a fulhéi employee had retired and this transfer woutzhaher

to use more part-time help. Council Member Braddyaguestioned whether the full-time position widl b
filled. Mitchell responded she was replacing thiétitme position with a part-time position.

MOTION: Brad Tandy TO: Approve transfer of $12,620from
SECOND: Charlene Knispel 100-10261-000-038 Treasurer Deputy
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-11301-000-038 Part Time.

IN THE MATTER OF 2009 INVESTMENT REPORT:
Sue Ann Mitchell, County Treasurer, presented @Zinancial Report noting the report shows the
County’s investments earned approximately $1.2ionilless than last year.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Sheriff Rocky Goshert requested a transfer of $&,ABfrom the Reimbursement Insurance accounteto th
Repairs and Maintenance account. Goshert explairefiinds were from an insurance check for a ¢oflis
on November 20, 2009.

MOTION: Larry Teghtmeyer TO: Approve transfer ¢&,$69.75 from
SECOND: John Kinsey 100-00563-000-000 Reimbursement Insurance
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR JAIL:
Sheriff Rocky Goshert requested a transfer of $1Lbfrom the Overtime account to the Longevity
account. Goshert explained the funds were to cawhortfall for 2009 expenses.

MOTION: Larry Teghtmeyer TO: Approve transfer df,$50.00 from
SECOND: Brad Tandy 100-11401-000-013 Overtime

AYES: 6 NAYES: 0 to

MOTION CARRIED 100-11090-000-013 Longevity.

IN THE MATTER OF TRANSFER OF FUNDS FOR DISPATCH:

Tom Brindle, Emergency Communications Directoruesied a transfer of $204.62 from the Telephone
account to the Uniforms account. Brindle explaittegtransfer was for 2009 monies and will be
encumbered to cover 2009 invoice.

MOTION: Larry Teghtmeyer TO: Approve transfer &0B.62 from
SECOND: Bob Sanders 100-31034-000-054 Telephone
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-22022-000-054 Uniforms.
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IN THE MATTER OF TRANSFER OF FUNDS FOR EXTENSION:

Joan Younce, Extension Director, requested a teandf$19,830.00 from the Extension Office Secretar
account to the Part Time account. Younce explaihedransfer would allow for one (1) part-time 4-H
secretary in addition to the one existing (1) tulte 4-H secretary.

Council Member Charlene Knispel questioned whetthepart-time position would be filled with a full-
time person in the future. Younce explained thenhts to keep the position as part-time.

MOTION: John Kinsey TO: Approve transfer of $1908H from
SECOND: Bob Sanders 100-10026-000-001 Ext. Office Secretary
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-113001-000-001 Part Time.

Council Member Larry Teghtmeyer questioned whetherentire amount will be used as a salary for the
part-time secretary. Younce explained she doemterid to use the entire amount and any amountaghus
will return to County General. Teghtmeyer encoudageunce to be frugal with County funds.

IN THE MATTER OF 2010 ADDITIONAL APPROPRIATIONS FOR COUNTY GENERAL:

County Auditor, Marsha McSherry stated the appaimns were previously approved during the budget
process and this was for record keeping purposigs Gauncil Member Larry Teghtmeyer verified the
appropriations were funding what had already beglgbted and approved.

MOTION: Bob Sanders TO: Approve additional appratpons of:
SECOND: Larry Teghtmeyer CCD - Fund 236

AYES: 6 NAYES: 0 20000-29999 Supplies $277,700.00

MOTION CARRIED 30000-39999 Other Srv & Chgs $1,087,290.00

40000-49999 Capital Outlays $135,000.00
CEDIT - Fund 290

30000-39999 Other Srv & Chgs $1,505,000.00
RAINY DAY - Fund 288

30000-39999 Other Srv & Chgs $235,146.00
Health Maintenance Grant — Fund 230
10000-19999 Personal Services $4,883.00
COUNTY CORRECTION - Fund 243
10000-19999 Personal Services $4,616.00
ADULT PROBATION USER FEES-Fund 248
10000-19999 Personal Services $3,684.00
PRENATAL — Fund 260

10000-19999 Personal Services $990.00
REASSESSMENT — Fund 275

10000-19999 Personal Services $208,539.00
WELL CHILD — Fund 280

10000-19999 Personal Services $2,065.00
DRUG & ALCOHOL USER FEES- Fund 284
10000-19999 Personal Services $739.00
VOCA - Fund 936

10000-19999 Personal Services $2,047.00

IN THE MATTER OF BUDGET REDUCTION FOR COUNTY GENERA L:
County Auditor, Marsha McSherry noted the budgdtiotion was also part of the previously approved
2010 budget.

MOTION: Bob Sanders TO: Approve budget reductibn o
SECOND: Larry Teghtmeyer $193, 298.00 from

AYES: 6 NAYES: 0 County General — Fund 100
MOTION CARRIED 10000-19999 — Personal Services.

IN THE MATTER OF K-CODE 2010 BUDGET REQUEST:

County Auditor, Marsha McSherry, noted no one figr€ode was present regarding the 2010 K-CODE
budget previously given to Council. Council MemBeb Sanders stated he had spoken with Heather
Desenberg and had received answers to his prebiglget questions.

MOTION: Bob Sanders TO: Approve K-Code 2010 Betdgequest
SECOND: Larry Teghtmeyer as presented.
AYES: 6 NAYES: O

MOTION CARRIED
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IN THE MATTER OF 2010 SALARY ORDINANCE AMENDMENTS:
County Auditor, Marsha McSherry, presented saladynance amendments as follows:

¢+ Circuit & Superior Court — McSherry noted the splas not adjusted during the 2010 budget
process;

% Prosecutor - County Administrator, Ron Robinsoatest the Prosecutor changed a prosecutor
position from full-time to part-time and the salanglinance would set the hourly pay rate for that
position; and

+ Reassessment - McSherry noted the salary amenadnosets the positions originally paid from
County General to Reassessment as previously desdwsith County Assessor, Laurie Renier.

MOTION: Bob Sanders TO: Approve salary ordinanceeadments
SECOND: Larry Teghtmeyer for: Circuit & Superior Court; Prosecutor; and
AYES: 6 NAYES: 0 Reassessment as presented.

MOTION CARRIED

IN THE MATTER OF MAINTENANCE STAFF UPDATE:

Ron Robinson, County Administrator, stated by the ef the month he will have lost three (3) pamsi
housekeeping staff. Robinson then stated he isustgting the current staff in an attempt to avaighg

any new part-time help. Robinson added he may teeedme back and request additional help at a later
date if needed.

IN THE MATTER OF WORK RELEASE UPDATE:

Ron Robinson, County Administrator, stated on Jan8a2010 a water main broke at the Work Release
Center. Robinson noted the Work Release residedtstaff helped with the repairs and clean-up gpthe
County money.

IN THE MATTER OF CVB COMMISSION APPOINTMENT:
Vice-President Tom Anglin recommended Jo Paczkowskappointed to the CVB Commission for a two
(2) year term. Council Member Larry Teghtmeyer dddaczkowski would be replacing Rebecca Kubacki.

MOTION: Larry Teghtmeyer TO: Approve appointmentlo Paczkowski
SECOND: John Kinsey to the CVB Commission for a two (2) year
AYES: 5 NAYES: 0;1 Abstain term.

MOTION CARRIED
The Council thanked Rebecca Kubacki for her priorkvand dedication to the CVB Commission.

IN THE MATTER OF CVB COMMISSION APPOINTMENT:
Vice-President Tom Anglin recommended Linda Zimmanrbe re-appointed to the CVB Commission for a
two (2) year term.

MOTION: Bob Sanders TO: Approve re-appointmedrtinda
SECOND: Larry Teghtmeyer Zimmerman to the CVB Commission for a two
AYES: 6 NAYES: O (2) year term.

MOTION CARRIED

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
February 11, 2010

The Kosciusko County Council met for their regutageting on Thursday, February 11, 2010 at 7:00®°M i
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Absent Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy Absent

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by Vice-Presidemh Anglin. The meeting was opened with the pledge
and a prayer by John Kinsey. Minutes were apprasgoresented.
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IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Sheriff Rocky Goshert requested a transfer of $.25from the Reimbursement Insurance accounteto th
Repairs and Maintenance account. Goshert explairefiinds were from an insurance check for a ¢oflis
on January 6, 2010.

MOTION: Charlene Knispel TO: Approve transfer df, #62.93 from
SECOND: John Kinsey 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Sheriff Rocky Goshert requested a transfer of $2&®from the Reimbursement Insurance accounteto th
Repairs and Maintenance account. Goshert explaimeefiinds were from an insurance check for a g¢oflis
on January 22, 2010.

MOTION: Charlene Knispel TO: Approve transfer &,@90.88 from
SECOND: John Kinsey 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Sheriff Rocky Goshert requested a transfer of $LA2from the Reimbursement Insurance accounteto th
Repairs and Maintenance account. Goshert explaimeefiinds were from an insurance check for a g¢oflis
on January 25, 2010.

MOTION: Charlene Knispel TO: Approve transfer df, $24.04 from
SECOND: John Kinsey 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF SHERIFF DEPARTMENT UPDATE:

Sheriff Rocky Goshert requested permission to &ireplacement for a deputy who resigned effective
March 1, 2010. Goshert explained the Departmentdw@sved approximately 2,000 additional calls
compared to this time in 2009 and cannot affordeanderstaffed.

Council Member Bob Sanders stated special congidershould have been given to the Sheriff's
Department when the hiring freeze was enacted.e&amibted the importance of Sheriff's Departmerg si
remaining constant without expanding.

Council Member Larry Teghtmeyer agreed on allovilmg hire of a replacement deputy but also expressed
the importance of looking at ways to improve praceness and still remain frugal with the County’s
money.

Council Member Charlene Knispel concurred with Goluregarding keeping the Department size constant
regardless of a hiring freeze.

Goshert then stated he will provide Council wittormation on hours being worked by officers. Gosher
explained each officer is giving a half hour ofitrevn time to help with the budget constraints aetg
understaffed.

Goshert provided an update to Council regardingltiig task force and its efforts to increase dmigss

as well as taking a more proactive approach towaugs.

IN THE MATTER OF TRANSFER OF FUNDS FOR MAINTENANCE:

County Administrator, Ron Robinson requested asfiearof $6,410.00 from the Maintenance Supervisor
account to the Overtime Pay account. Robinson eealahe funds were to cover the overtime for the
existing maintenance employees.

MOTION: Larry Teghtmeyer TO: Approve transfer «,410.00 from
SECOND: John Kinsey 100-11005-000-006 Maintenance Supervisor
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-11401-000-006 Overtime Pay.
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IN THE MATTER OF TRANSFER OF FUNDS FOR MAINTENANCE:

County Administrator, Ron Robinson requested asfearof $24,900.00 from the Maintenance Supervisor
account to the Part Time Maintenance account. Robixplained the maintenance supervisor posision i
budgeted but remains vacant. Robinson requestadigseon to hire a part-time employee to avoid aogu
additional overtime and comp time for the existingintenance employees.

MOTION: Larry Teghtmeyer TO: Approve transfer &4$900.00 from
SECOND: John Kinsey 100-11005-000-006 Maintenance Supervisor
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-11322-000-006 Part Time Maintenance.

IN THE MATTER OF REQUEST FOR EMPLOYEE HIRE IN CLERK 'S OFFICE:

County Clerk, Jason McSherry requested permissidiiré an employee due to a vacancy resulting ttean
death of the Small Claims Clerk. McSherry underdtti® hiring freeze currently in place by the
Commissioners but expressed concern with notdiltms position as he already cut two (2) positifvom
the 2010 budget. McSherry explained the new hiralevoot receive the same pay level as the existing
position thereby creating a savings.

MOTION: John Kinsey TO: Allow Clerk to hire new afhclaims
SECOND: Bob Sanders clerk to fill open position.
AYES: 5 NAYES: 0

MOTION CARRIED

IN THE MATTER OF COUNTY FINANCIAL UPDATE:

County Auditor, Marsha McSherry presented Coundihwhe financial updates for the following accaint
County General, CEDIT, Rainy Day and CCD funds. ha®y explained excess COIT and CEDIT funds
were received in January, 2010 and deposited i@d&tiny Day fund. McSherry noted a balance of
$5,317,560.00 in the Rainy Day fund.

IN THE MATTER OF NEWS RELEASE FROM DLGF:
Council Member Bob Sanders referenced a news eefeas the DLGF regarding the 2009 payable 2010
tax bills. Sanders wanted to recognize the harkwbthe county offices that enable the Countyrovjzle
on-time tax bills:

% Budget certification received 56 days sooner tlaghyear.

+» County Assessor submitted the 2010 ratio studyde3@ sooner than last year.

« County Auditor submitted certified net assessedesP6 days sooner than last year.
Sanders gave accolades to offices of both the @Asgessor and County Auditor for their hard wonkl a
diligence allowing the County to have tax bills ladion-time and due May 10, 2010.

IN THE MATTER OF NOTICE TO COUNCIL:

Vice-President, Tom Anglin, read a letter sentw® €ouncil from Council Member Charlene Knispel.
Knispel stated she will not seek re-election but sarve out the remainder of her term through Ddwer,
2010. Knispel thanked Council for their hard worklaledication to the fiscal responsibility of theutty.

IN THE MATTER OF INVITATION TO COMMISSIONERS’ MEETI _ NG:
Commissioner Ron Truex invited the Council Memberattend the Commissioner’s Meetings held every
other Tuesday in the Courtroom at 9:00a.m. withniiwet meeting on February 16, 2010.

Being no further business to come before the Chuihel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
March 11, 2010

The Kosciusko County Council met for their regutsgeting on Thursday, March 11, 2010 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:
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Harold Jones Absent Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Absent Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by Vice-Presidemh Anglin. The meeting was opened with the pledge
and a prayer by Bob Sanders. Minutes were apprasgulesented.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Vice-President Tom Anglin for Sheriff Rocky Goshextjuested a transfer of $1,000.00 from the
Reimbursement Insurance account to the Repair$famtenance account. Anglin noted the funds were
from an insurance check for a collision on Jan$ar3010.

MOTION: Charlene Knispel TO: Approve transfer df,0.00 from
SECOND: Brad Tandy 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Vice-President Tom Anglin for Sheriff Rocky Goshetjuested a transfer of $769.10 from the
Reimbursement Insurance account to the Repair$famtenance account. Anglin noted the funds were
from an insurance check for a collision on Jan®ar3010.

MOTION: Charlene Knispel TO: Approve transfer g168.10 from

SECOND: Brad Tandy 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Vice-President Tom Anglin for Sheriff Rocky Goshextjuested a transfer of $1,783.01 from the
Reimbursement Insurance account to the Repair$famtenance account. Anglin noted the funds were
from an insurance check for a collision on Februaty2010.

MOTION: Charlene Knispel TO: Approve transfer df, $33.10 from
SECOND: Brad Tandy 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR CUM B _RIDGE:

Highway Superintendent, Dennis Pletcher, requesteaidditional appropriation for Cum Bridge in the
amount of $100,000.00 for Bridge Replacement ar®j3k®.00 for Bridge Inspections. Pletcher explained
the amount he budgeted for bridge replacement @@btv and with the rising cost of fuel, he wardse
sure funds are available for future projects. Cduember Larry Teghtmeyer questioned which bridge
being replaced. Pletcher responded bridge #190comi@/ Club Road north of County Road 400S will be
replaced during the summer. Pletcher further natititional INDOT mandates are causing the bridge
replacement cost to increase also. Pletcher adelder& Highway reimburses the County eighty percent
(80%) however that amount cannot be used to pagheffemaining 20% but must go back into the Cum
Bridge fund. Council Member Bob Sanders expressedarn with additional Federal and State mandates
without thought of how these will be funded.

MOTION: Larry Teghtmeyer TO: Approve additional appriations of
SECOND: Bob Sanders $100,000.00 to Bridge Replacement and
AYES: 5 NAYES: 0 $30,500.00 to Bridge Inspections.

MOTION CARRIED

IN THE MATTER OF HIGHWAY DEPARTMENT UPDATES:

Council Member Larry Teghtmeyer questioned thaustat the KCHD budget through the winter months.
Pletcher responded there have been some addiggpahses for extra man hours; however salt and sand
usage is down from the previous year. Pletcheratltemonies into Motor Vehicle Highway have
continued to decline and he expressed concerntigtincreasing fuel costs, noting it may be neagdsa
postpone some projects until after the vacatios@e#o see whether fuel prices decrease.
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IN THE MATTER OF REQUEST FOR EMPLOYEE HIRE FOR HOUS EKEEPING, HEALTH
DEPARTMENT AND TREASURER:

County Administrator, Ron Robinson requested pesimisto hire two (2) part-time housekeeping
employees to fill two (2) vacant positions. Robimsamlded one (1) of the vacant positions had bdelta
time position. Robinson also requested permisgdrire up to two (2) part-time (college students)
employees in the summer to cover vacations.

Robinson requested permission on behalf of thethi&sdpartment and Treasurer to hire up to two &2)-p
time employees during their busy times. Robinsaeadhthe part-time positions are line items in their
respective budgets.

Council commended Robinson and the other departheatds in hiring part-time employees as a cost
savings to the County.

MOTION: Bob Sanders TO: Allow Housekeeping, Hed&épartment
SECOND: Charlene Knispel and Treasurer to hire part-time employees as
AYES: 5 NAYES: 0 requested.

MOTION CARRIED

IN THE MATTER OF REQUEST FOR EMPLOYEE HIRE IN AUDIT _OR’S OFFICE:

County Auditor, Marsha McSherry requested permissiohire one (1) full-time deputy due to a vacaircy
that position. McSherry explained the departmeatrisady down one (1) employee that left in 2008 an
was not replaced and with this additional vacaaayew hire is needed.

MOTION: Brad Tandy TO: Allow Auditor to hire fulilme employee
SECOND: Bob Sanders as requested.
AYES: 5 NAYES: 0

MOTION CARRIED

IN THE MATTER OF CONFLICT OF INTEREST STATEMENT:

County Auditor, Marsha McSherry presented a Conflfdnterest Statement for Brad Newcomer who
serves on the Nappanee Public Library Board. Ma$tstated Newcomer is the owner of E. Newcomer &
Sons who provides engraving and plaques as needé&drary purposes.

MOTION: Larry Teghtmeyer TO: Approve conflict afterest statement for
SECOND: Brad Tandy Brad Newcomer.
AYES: 5 NAYES: 0

MOTION CARRIED

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
April 8, 2010
The Kosciusko County Council’s regularly schedutegeting for Thursday, April 8, 2010 was canceled du

to the absence of any business on the agenda. dineciCwill meet on May 13, 2010 for their regular
monthly meeting.
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KOSCIUSKO COUNTY COUNCIL
April 15, 2010

The Kosciusko County Council met for a special messeeting on Thursday, April 15, 2010 at 7:00 M
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene KnispeAbsent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Halottes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR EDIT:

Commissioner Brad Jackson spoke to the Council reesmiegarding the need for an additional
appropriation in the EDIT Fund. Jackson statedblgefs are conservative, however he feels thiktiatal
request is necessary. Jackson went on to saydmenissioners have appropriated monies in the past t
KDI; however they have not given enough to be otimbelp. He added it is important now more thagr ev
for the County to work on business retention as asgpromoting the County to potential new busiasss
Jackson noted KDI has made strides in providingatability and would like to hire a full time Coyn
Economic Development Director and a full time assisin order to work on promoting the County.
Jackson added neighboring counties are alreadgdiois and it is important that Kosciusko Countyda
someone in place to market the County, especialiyng this tough economic time.

Brad Bishop, Vice President of KDI, addressed Cdwtating there has been much frustration on #mé p
of the KDI Board with their inability to move forwé Bishop noted the tough economic times haveemad
the KDI members set back and look at what coulddree to benefit the County. He went on to say they
have devised a county wide economic plan and adiudgupport that plan as there is a need to fiudus
time on County development and business retentshop added they would like to see more
collaboration of entities within the County alsBishop said it is KDI's hope that the County Couimgll
support the plan and requested a three year conemitfor funding.

Commissioner Jackson added the additional fundsestqd include the $30,000 already approved in the
2010 Commissioner’s budget.

Warsaw Mayor Ernie Wiggins stated if the County @@Uapproves the Commissioner’s request for
additional funding, he will take KDI's request teet City Council for an additional funding of $50008lso.
Wiggins also felt KDI has been under funded ingihst and feels this is the appropriate time to act.
Councilman Bob Sanders expressed concern withea ffgar commitment. He added he would like to see
some type of accountability and that goals aredathieved.

Bishop stated he didn’'t know if a three year commeiit was a legal reality, however they were asiong
“good faith” expression from Council. Bishop addedas important for KDI to keep the Council infioed
and up to date on what was being worked on andhguicshed.

Sanders noted that in his time working with KDI,H#s seen a change in the way of thinking and dhedb
Is now enthusiastic with what they would like te¢@mplish. He added he has no problem with the
commitment length if there is progression.

President Harold Jones noted a long term commitimegbod faith expression was needed if a quality
person was to be hired to fill the position. Joagded it would be difficult to hire someone if yHenew
there was only a 6 month or year commitment taythed of economic development.

Councilman Brad Tandy stated he had attended tti@®iorx presentation and said it was an exciting
opportunity for the community to bring business aedple to the area. However, OrthoWorx cannat do
alone. They need strong entities such as KDICih@mber and City and County officials to suppod an
work with them. Tandy added he felt this was tedqxt point in time to support KDI in their effert
Commissioner Ron Truex stated neighboring coumtiesenvious of Kosciusko County and they are
aggressively going after businesses. Truex adde@tiunty cannot afford to sit back and let thoseiot
counties make their moves. Truex also felt this aa excellent time to move on this opportunity aodk
as a team for the County.

Council member Larry Teghtmeyer who also servetherKosciusko County Redevelopment Commission
stated the Redevelopment Commission unanimouskyastgothe proposal of a full time county wide
economic director.
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IN THE MATTER OF ADDITIONAL APPROPRIATION FOR EDIT _ CONTINUED:

Council member John Kinsey also expressed conceghnavthree year commitment and questioned if two
years would be sufficient to see progress. Kinsaed if would not be fair to ask someone to come i
knowing they only had one year of support. Kinadged he supported the idea however did not feel th
was a good time to be spending taxpayer dollars.

Sanders stated he felt a three year minimum comenitnvould be what it would take to get this program
going.

Councilman Tom Anglin questioned Bishop if they ¢ige with the budget presented for three yearsragd
he did not want to see a significant increase énaimount needed.

Bishop responded to the best of their knowledgétlaget should work adding it was a pretty basuiged.
He added the budget needed to be set to attradgtitdype person for the job and be able to eagaghe
right type of marketing for the job.

Sanders acknowledged KDI has struggled with tlikeiniity and the perception they were working ooly f
the City of Warsaw and questioned if they were gamretain the KDI name.

Kim Nance, KDI Coordinator stated KDI's name woblkl changed to Kosciusko Economic Development
Corporation and this would help tie the organizatio all entities within the County as opposed targdw
only. It was also noted the organization woul@iretheir current Not for Profit status- only thenme

would change.

Nance reported there is currently a tremendousdstén Kosciusko County with businesses from Canad
as well as other states looking at the County@ssaible place to locate their businesses. Shé aveto

say the KDI board members are working on gettingaol talking with existing businesses to see it
needs are and see what services are availableceMated the importance of marketing the County.

KDI member Jo Paczkowski added KDI's donations ftbm private sector have decreased over the past
years but felt that as positive things begin toaligy those donations would increase again.

Councilman Teghtmeyer reiterated that legally toe@iil cannot guarantee anything more than a Yedr,
assumes that if this is passed the understandihgrie that this will be a longer commitment thae gear.

MOTION: Larry Teghtmeyer TO: Approve additionalpappriation for
SECOND: Brad Tandy $152,000.000
AYES: 5 NAYES: O ABSTAIN: 1 290-36026-000-000 Kos. Future - KDI

MOTION CARRIED

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
May 13, 2010

The Kosciusko County Council met for their regutsgeting on Thursday, May 13, 2010 at 7:00 PM in the
Courtroom of the Courthouse, 100 W. Center St.,9aar IN. Those present were:

Harold Jones Charlene KnispeAbsent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad TandyAbsent

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Captain Aaron Rovenstine requested a transfer @215 from the Reimbursement Insurance account to
the Repairs and Maintenance account. Rovenstinaiaeg the funds were from an insurance check for a
car/deer accident on April 19, 2010.

MOTION: Tom Anglin TO: Approve transfer of $2,998.from
SECOND: Bob Sanders 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.
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IN THE MATTER OF ADDITIONAL APPROPRIATION FOR CUMJ AlL:

Captain Aaron Rovenstine requested an additioralogpiation for Cum Jail Fund in the amount of
$31,251.00. Rovenstine explained the insurandkeseint from Sgt. Jeff Shaw’s accident has been
received and the additional appropriation wouldwlthe Department to purchase a replacement vehicle

MOTION: Tom Anglin TO: Approve additional approptian of
SECOND: John Kinsey $31,251.00 to 207-46001-000-000 Motor
AYES: 5 NAYES: 0 Vehicles.

MOTION CARRIED

IN THE MATTER OF REQUEST FOR NEW HIRES FOR SHERIFF' S DEPARTMENT:

Captain Aaron Rovenstine requested permissionréotiwo (2) employees due to vacancies resultingp fro
the resignation of a patrolman and jail officervBRustine expressed concern with leaving the postio
vacant and those departments understaffed. Romensdted all accrued vacation/holiday and comp time
has been paid to the departing officers, with #maining monies to be used to fund the new hires.
Council Member Tom Anglin stated he is in favottlod hires since they are for existing positions aoid

new positions.

Council Member Bob Sanders questioned whetherdkgipns were entry level. Rovenstine respondet bot
positions were entry level and no promotions weseded to fill the vacant positions.

MOTION: Tom Anglin TO: Allow Sheriff to hire a padlman and jail
SECOND: Bob Sanders officer to fill vacant positions.
AYES: 5 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR AUDITOR:

County Auditor, Marsha McSherry, requested a tmsf $5,202.00 from the Property Technician actoun
to the Counter Deputy account. McSherry explailedfinds are needed to cover a shortfall in then@ou
Deputy account.

MOTION: Tom Anglin TO: Approve transfer of $5,208.from
SECOND: John Kinsey 100-11059-000-005 Property Technician
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-11160-000-005 Counter Deputy.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR INFRA CTION DEFERRAL:
President Harold Jones for Prosecutor Steve Hegurested an additional appropriation for Infraction
Deferral in the amount of $8,423.00. Jones refar@racletter from Hearn stating the purpose of the
appropriation request.

MOTION: Tom Anglin TO: Approve additional approptian of
SECOND: Bob Sanders $8,423.00 to 268-31082-000-000 Equipment.
AYES: 5 NAYES: 0

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR COUNT Y CLERK:

County Clerk, Jason McSherry, requested an additiopropriation for his part-time account in the

amount of $13,000.00. McSherry explained the gmmtion will subsidize the part time account aliog/

the hire of a part time employee at the experiepagtitime rate through the end of the year.

Council Member Larry Teghtmeyer stated the appatiom was discussed at a wage committee meeting and
the part time position will save the County money.

MOTION: Larry Teghtmeyer TO: Approve additional appriation of
SECOND: Tom Anglin $13,000.00 to 100-11301-000-008 Part Time.
AYES: 5 NAYES: 0

MOTION CARRIED
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IN THE MATTER OF MILFOR PUBLIC LIBRARY CAPITAL PROJ ECTS FUND:

Julie Frew, Milford Public Library Director, presexd the library’s Capital Projects Fund for Coutscil
review. Frew noted the amount of $30,000 for thpitahProjects Fund for 2011 will be used for corngpu
hardware, software and licensing agreements to #eepibrary technologically up to date for its noats.
Frew further noted there will be no tax rate toethe Capital Projects Fund adding previous tax
collections will be used.

MOTION: Larry Teghtmeyer TO: Approve Capital Prctie Fund for 2011 as
SECOND: Tom Anglin presented.
AYES: 5 NAYES: 0

MOTION CARRIED

IN THE MATTER OF CF-1 ABATEMENT FOR GI TAPE & LABEL __, INC:
County Auditor, Marsha McSherry, presented CF-1/Reaperty Abatement form for G.I. Tape & Label,
Inc. McSherry noted the company followed throughttair initial abatement request and are compliant.

MOTION: John Kinsey TO: Approve CF-1 Real Prapé&batement
SECOND: Tom Anglin forms for G.I1. Tape & Label, Inc. as presented.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF CF-1 ABATEMENT FOR BRADICAN REAL E_STATE PARTNERSHIP:
County Auditor, Marsha McSherry, presented CF-1IReaperty Abatement form for Bradican Real Estate
Partnership. McSherry noted the company followedugh on their initial abatement request and are

compliant.
MOTION: Bob Sanders TO: Approve CF-1 Real PropAbatement
SECOND: John Kinsey forms for Bradican Real Estate Partnership as
AYES: 5 NAYES: O presented.

MOTION CARRIED

IN THE MATTER OF CF-1 ABATEMENT FOR THORNBURGH FAMI LY LP:
County Auditor, Marsha McSherry, presented CF-1IReaperty Abatement form for Thornburgh Family
LP. McSherry noted the company followed througtttaeir initial abatement request and are compliant.

MOTION: Tom Anglin TO: Approve CF-1 Real PropeAbatement
SECOND: Larry Teghtmeyer forms for Thornburgh Family LP as presented.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF CF-1 ABATEMENT FOR NG INSTRUMENTS INC:
County Auditor, Marsha McSherry, presented CF-1/Reaperty Abatement form for NG Instruments, Inc.
McSherry noted the company followed through onrthngfial abatement request and are compliant.

MOTION: Tom Anglin TO: Approve CF-1 Real PropeAbatement
SECOND: Larry Teghtmeyer forms for NG Instruments Inc as presented.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF CF-1 ABATEMENT FOR NORTH CENTRAL L _P:
County Auditor, Marsha McSherry, presented CF-1/Reaperty Abatement form for North Central LP
McSherry noted the company followed through onrthngiial abatement request and are compliant.

MOTION: Larry Teghtmeyer TO: Approve CF-1 Reabperty Abatement
SECOND: John Kinsey forms for North Central LP as presented.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF CF-1 ABATEMENTS FOR BIOMET:
County Auditor, Marsha McSherry, presented twoGE}1/Real Property Abatements for Biomet.
McSherry noted the company followed through onrthgiial abatement requests and are compliant.

MOTION: Larry Teghtmeyer TO: Approve two (2) AHFReal Property
SECOND: Bob Sanders Abatements for Biomet as presented.
AYES: 5 NAYES: O

MOTION CARRIED
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IN THE MATTER OF CF-1 ABATEMENTS FOR MAPLE LEAF FAR MS INC:
County Auditor, Marsha McSherry, presented CF-1/Reaperty Abatement form for Maple Leaf Farms,
Inc. McSherry noted the company followed througttlagir initial abatement requests and are compliant

MOTION: Bob Sanders TO: Approve CF-1 Real PropAbatement
SECOND: John Kinsey form for Maple Leaf Farms Inc as presented.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF WARSAW COMMUNITY PUBLIC LIBRARY AP POINTMENT:
County Auditor, Marsha McSherry, noted the Libregguested Dr Paulette Sauders be reappointed as
Trustee for a four (4) year term.

MOTION: Tom Anglin TO: Approve appointment of Paulette
SECOND: Larry Teghtmeyer Sauders to Warsaw Community Public Library
AYES: 5 NAYES: O Board for a four (4) year term.

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY UPDATE:

Dennis Pletcher, Highway Superintendent, remindednCil the Cum Bridge Fund levy was previously
reduced and KCHD will need to spend approximatélB$o $1.5 million to catch up with bridge repairs
and replacements. Pletcher noted there are 402 simadtures and 106 bridges in Kosciusko County.
Pletcher expressed concern with not being proatbwerd the small structures and bridges resulting
further damage and costing additional money. Pé&tobguested Council be mindful of the Cum Bridge
Fund and this information when budget hearingsrbegi

IN THE MATTER OF APPRECIATION:
President Harold Jones shared a thank you thasardgo Council from the Kosciusko Economic
Development Committee for Council’s support of anreomic development director position.

IN THE MATTER OF COUNCIL CANDIDATES:
President Harold Jones acknowledged Jim Moyer angj[Meinisch as candidates running for Council
seats. Jones noted Heinisch is running for Dis®io¢ and Moyer is running for District Two.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
June 10, 2010

The Kosciusko County Council met for their regutageting on Thursday, June 10, 2010 at 7:00 PMen th
Courtroom of the Courthouse, 100 W. Center St.,9al&r IN. Those present were:

Harold Jones Charlene KnispeAbsent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF TRANSFER OF FUNDS FOR PROBATION:

KCADP Director, Barry Andrew, requested a transfie$16,800.00 from the KCADP Case Manager
account to the KCADP Part Time Case Manager accédundrew explained the full-time case manager is
moving to the new part-time position and the trangfould cover the part-time salary for the remamaf

the year.
MOTION: Tom Anglin TO: Approve transfer of $16,800 from
SECOND: Bob Sanders 284-11086-000-000 KCADP Case Manager
AYES: 6 NAYES: 0 to
MOTION CARRIED 284-11321-000-000 KCADP Part Time Case

Manager.
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IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Sheriff Rocky Goshert requested a transfer of $8B8#om the Reimbursement Insurance account to the
Repairs and Maintenance account. Sheriff Gosh@taaed the funds were from an insurance check for
vandalism while the vehicle was parked at the effitresidence.

MOTION: Larry Teghtmeyer TO: Approve transfer @88.40 from

SECOND: Tom Anglin 100-00563-000-000 Reimbursement Insurance
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF CF-1 ABATEMENT FORMS:

County Auditor, Marsha McSherry, presented CF-X&eal Property Abatement forms for the following
companies: North Central LP, Maple Leaf Farms,, IRR Donnelley, Inc., Biomet, Inc., NG Instruments
Inc., and Precision Medical Technologies, Inc.

Kristy Mayer from the County Assessor’s office fersonal Property stated her office reviews the
arithmetic on the forms and verifies compliancati®LGF standards. Mayer noted she has not recaived
CF-1 form from Louis Dreyfus but will submit samece received.

Council Member Larry Teghtmeyer stated he did ret Council should approve the CF-1's; they could
accept them as they already approved the abateantre time it was initially presented. Council Magn
Bob Sanders concurred with Teghtmeyer. Both CowMeihbers felt approval of the forms took thingsto
different level.

Sanders suggested recognizing the companies agghaei the requirement of filing the appropriate
paperwork with Teghtmeyer adding Council take neease action. Mayer stated the forms require a
signature acknowledging the property owner is inssantial compliance, therefore, the form is appdov

MOTION: Larry Teghtmeyer TO: Accept all CF-1 Benal Property
SECOND: Bob Sanders Abatement forms as presented with the
AYES: 6 NAYES: O understanding that they are in compliance with
MOTION CARRIED original abatement.

IN THE MATTER OF SALARY ORDINANCE AMENDMENT:
President, Harold Jones, presented a salary okremendment on behalf of KCADP/Probation for the
previous full-time case worker that is moving tpaat-time position.

MOTION: Brad Tandy TO: Approve salary ordinanceestiment for
SECOND: Larry Teghtmeyer KCADP/Probation for part-time position.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF MILFORD PUBLIC LIBRARY CAPITAL PRO JECTS FUND:
President Harold Jones presented the Resolutidihédibrary’s Capital Projects Fund previously agyed
by Council for Council’s signature.

IN THE MATTER OF WARSAW COMMUNITY PUBLIC LIBRARY AP POINTMENT:
President Harold Jones stated an appointment froam€il to the WCPL Board is needed. Council Member
Bob Sanders spoke with Rick Paczkowski and heliswgito serve on the WCPL Board.

MOTION: Bob Sanders TO: Approve appointment akR
SECOND: John Kinsey Paczkowski to the Warsaw Community Public
AYES: 6 NAYES: O Library Board for a three (3) year term.

MOTION CARRIED

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT:

Commissioner Ron Truex stated the Commissionergtadan Ordinance at their June 8, 2010 meetirig tha
establishes policies and procedures for the exparmdithe LRSD into a county-wide sewer distriatudx
noted the Ordinance also references the Board'€ mplof a majority of elected officials. Truex addke
application is ready to be submitted to the LRS@wéver there is a timing issue due to the loangsedcor

the LRSD and the name change from LRSD to the Kigskoi County Regional Sewer District.

Truex stated the KCRSD will be the vehicle for desits to obtain sewers if they choose; the KCRSD wi
not require sewers for all Kosciusko County resigen

IN THE MATTER OF INDIANA COUNTY COUNCIL MEETING:
President Harold Jones stated the Indiana Couniyn€ils Association has called a State Council meeti
for June 26, 2010; information is with the Countydétor if desired.
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IN THE MATTER OF INVITATION TO COMMISSIONERS’ MEETI __ NG:
Commissioner Ron Truex invited the Council Memhterattend the Commissioner’s Meetings held every
other Tuesday in the Courtroom at 9:00a.m. withnigset meeting on June 22, 2010.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
July 8, 2010

The Kosciusko County Council met for their regutegeting on Thursday, July 8, 2010 at 7:00 PM in the
Courtroom of the Courthouse, 100 W. Center St.,9aay IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF TRANSFER OF FUNDS FOR COMMISSIONER S:

County Auditor, Marsha McSherry, requested a temsf $25,000.00 from the Worker's Compensation
account to the Unemployment Compensation accouc&hdrry explained the unemployment claims have
depleted the account and this transfer will reglerthose funds.

MOTION: Tom Anglin TO: Approve transfer of $25,000 from

SECOND: John Kinsey 100-11604-000-009 Worker's Compensation

AYES: 7 NAYES: 0 to

UNANIMOUS 100-11603-000-009 Unemployment
Compensation.

IN THE MATTER OF BIOMET, INC - ECONOMIC REVITALIZAT __ION RESOLUTION:

Richard Helm, Attorney for Biomet, Inc., presenteckequest for tax abatement in support of an expans
project in conjunction with their affiliate companglocating from New Jersey. Helm explained the tax
abatement request is for a period of ten (10) ydarther stating the expansion includes improveimén
real estate on two (2) parcels on or near Bionmatigh campus as well as the addition of new equipraed
additional jobs. Helm added projected expenditimelside $2 million in improvements to real est&24
million in equipment/machinery and 278 new jobswaalaries in excess of $13 million. Helm statexl th
procedure for the abatement is for Council to passsolution directing Biomet to publish notice &r
public hearing noting in that public hearing Coliais the right to reject, modify or accept theilmadce
for abatement.

Bill Kolter, Vice-President of Government & Publdfairs & Corporate Communications at Biomet,
thanked Council for the opportunity to presentdbatement request. Kolter highlighted the histdry o
Biomet and presented an overview of the Biometatpmrs. Kolter then discussed the proposed expansio
and the positive impact of that expansion on ther®o

Tom Bauters, Tax Director of Biomet, updated ColokiBiomet's 2006 tax abatement stating Biomet
added 325 jobs as opposed to the 262 listing oprigaal abatement paperwork. Bauters noted Bidmast
been approached by other companies to move ceppaiations out of Kosciusko County but Biomet would
like to remain in Kosciusko County. Bauters thieantked Council for their consideration regarding) tidx
abatement.

Helm added tax abatement is not a subsidy but altber company to progressively pay the taxes on the
improvements instead of paying the taxes all aeonc
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Council Member Larry Teghtmeyer noted the imporéaotretaining existing businesses and supporting
expansion as competition is fierce from other cmsnnd states for the orthopedic industry to @®to
their areas.

MOTION: Larry Teghtmeyer TO: Approve resolutiongmceed with tax
SECOND: Bob Sanders abatement hearing for Biomet, Inc.
AYES: 6 NAYES: 0;1 Abstain

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR INFRA CTION DEFERRAL AND
PRE-TRIAL DIVERSION:

Prosecutor Steve Hearn requested additional agptimms for Infraction Deferral in the amount of
$12,944.00 and Pre-Trial Diversion in the amour1d,531.00. Hearn stated monies have accumulated i
those funds and he would like to use those fungmitohase items normally purchased by the County.
Hearn noted the $10,531.00 is the Prosecutor'sibotion to the cell phone reception upgrade allayfior
cell phone usage in the basement of the JustiddiBgias previously approved by the Commissioners.
Hearn then noted the $12,944.00 is to purchase&vaopy machine for the Prosecutor’s office.

MOTION: Brad Tandy TO: Approve additional appropica of
SECOND: John Kinsey $12,944.00 to 268-31082-000-000 Equipment
AYES: 7 NAYES: 0 and

MOTION CARRIED $10,531.00 to 268-31082-000-000 Equipment.

IN THE MATTER OF REQUEST FOR NEW HIRES FOR PROSECUT OR:

Prosecutor Steve Hearn requested permission taviniré2) employees due to vacancies resulting faom
secretary retiring and the resignation of a TMell case worker. Hearn expressed concern in leavieg
positions vacant as the secretary position hardéetnfraction Deferral program as well as the Pried
Diversion programs and without those programsettiea funding would not be available for use by the
Prosecutor. Hearn added the salary of the posgi®31,000 but the revenue generated through the
programs handled by the secretary totals more$t20,000.

IN THE MATTER OF REQUEST FOR NEW HIRES FOR PROSECUT OR CONTINUED:

Hearn then added if the Title IV-D case worker posiis left vacant it would create a burden ondhready
overloaded case workers.

President Harold Jones verified with Hearn thahlpatsitions are federally reimbursed at 65% ofrthei
salaries.

Council Member Larry Teghtmeyer expressed his suppdilling the two (2) positions and the impabe
programs have within the County.

MOTION: Larry Teghtmeyer TO: Allow Prosecutor toeha secretary and
SECOND: John Kinsey Title IV-D case worker to fill vacant positions.
AYES: 7 NAYES: 0

UNANIMOUS

IN THE MATTER OF NON PROFIT 2011 BUDGET REQUESTS:
The following not-for-profit organizations appeatsefore Council to request funding for the 2011dwmid
year.

% 4-H Council — Kelly Heckaman introduced Madison bwois, a 4-H member, who explained
the importance of 4-H to her. Tammy Wise on bebfthe 4-H Council requested $42,888 for
2011. Heckaman and Wise thanked the Commissidoetiseir continued support.
Arrowhead RC & D — No one appeared on behalf obwiread RC & D.
Kosciusko Economic Development Corporation — Kirmdi Acting Director of the
Kosciusko Economic Development Corporation (KED&)uested $152,000, stating this is the
same amount approved by Council in April, 2010. ¢¢anoted she is hopeful to have an
Economic Director in place within the next sixt@j&lays. Nance further noted organizations
throughout the County are working together towarahemic development. Nance added the
KEDC provided letters of support for the Biomet arpion noting again the importance of
existing companies not just new companies. Coeihbers Bob Sanders and Larry
Teghtmeyer commended Nance on her hard work andatexsh to the KEDC.
+« Cardinal Services — Jane Greene, Cardinal Sentitasked the County for its past
contributions and requested $103,704, noting rexémdown by $2 million. Greene asked for
financial support for three (3) programs offerec€atdinal Services: Head Start with services
to children through age 5; Group Homes with sesrtceadults with development and physical
disabilities; and KABS which provides bus servioetighout the County.

7
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IN THE MATTER OF NON PROFIT 2011 BUDGET REQUESTS CONTINUED:

s Cardinal Services Continued - Greene stated thAiSigos program will be phased out by the
end of 2010 due to issues with obtaining funding.

% Home Health Care — Rick Paczkowski, Executive Doeaequested $42,750 for 2011 for
REAL Services program stating the requested funelsised to allow individuals to remain in
their homes rather than be institutionalized. Passki further stated there were 3,100 visits to
clients with health care employees driving 47,00@s$rto those visits. Paczkowski noted he
will continue to search for additional funding telj with rising costs and decreased funding
from the State. Paczkowski thanked the Countytfopast support.

% Historical Society — Jack Elam, Museum Directoruested $20,255 for 2011, the same as

2010, adding they are aware of the financial cirstamces the County is facing.

Beaman Home — Tracie Hodson requested $41,80®™fdk fr assistance with staffing as the
Home is the only emergency domestic violence shiltdhe immediate area and is now also
serving Marshall and Fulton Counties. Hodson stBeaman Home provides outreach services
for victims as well as education opportunities tevent abuse. Hodson added the requested
staffing position is for a full-time residentialastate. Hodson noted funding is also needed for
upgrading within the home. Council Member Larry iggeyer asked about additional revenue
sources for Beaman Home. Hodson responded fundmgg through supportive housing from
the Federal government as well as State funds ghrthe Indiana Criminal Justice Institute,
noting Federal and State funding have both beeamcezt] Hodson added funding is received
from the United Way for residents of Marshall oftén County that stay at the shelter.
Discussion was held regarding overflow of resideéatsther shelters in neighboring counties.
Council for Aging — April Baxter, Director of Seni&ervices, began by thanking Council for
their past support and requested $35,000 for 2@dting funding has been cut by 15%. Baxter
stated the Council serves senior citizen residefnttse County five (5) days a week
transporting residents to medical visits allowihgrh to remain at home and not be placed in a
medical or health care facility.

+ St. Joe River Basin — Karen Mackowiak stated th&Bamain purpose is water quality and it
represents seven (7) counties along the St. Jd®®ph Basin. The Basin has helped those
counties with various water quality programs/atig/education and receives State funding
but additional funding is requested from those sgV¢ counties within the Basin. Mackowiak
requested $500 for 2011.

Animal Welfare League — Darla McCammon, AWL ExecetDirector, stated the AWL is not
only a shelter but also provides many communitygpmms. McCammon requested $75,750 for
2011. McCammon also noted there has been an ircreasimals in the shelter due to the
economy; therefore, they have to look for innovativays to get the animals out of the shelter.
Bowen Center — Kurt Carlson, Bowen Center CEO, estpd $502,610 the amount mandated
by the State. Carlson explained the Center seovesrlincome families with 73% of clients
served earning $30,000 or less. Carlson noted hn&f every twenty (20) Kosciusko County
residents receive services through Bowen Center.
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IN THE MATTER OF UPCOMING BUDGET HEARINGS:

County Auditor, Marsha McSherry, reminded Counagimibers the non-binding review of the taxing units’
budgets will take place at the August 12, 2010 @dumeeting. McSherry also stated budget hearingjs w
be held on August 23, 24 and 26, 2010.

IN THE MATTER OF OFFER OF SUPPORT:
President Harold Jones offered his support to thar@issioners regarding the animal control offiesuies
and he is confident the Commissioners have giviair and just resolution to those issues.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
July 30, 2010

The Kosciusko County Council met for a special imessn Friday, July 30, 2010 at 10:00 AM in the
Courtroom of the Courthouse, 100 W. Center St.,9al&r IN. Those present were:
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Harold Jones Charlene KnispeAbsent

Tom Anglin - Absent Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Halofees.

IN THE MATTER OF WHITKO COMMUNITY SCHOOLS REFERENDU M TAX LEVY:

Tom McFarland, Director of Financial Operations, ity Community Schools addressed the Council
regarding Whitko’s request for a referendum tayleMcFarland stated the Whitko School Board had
passed a resolution proposing a General Fund teserelum. McFarland went on to say one of thesstep
involved with that process is for each County Calunithin the Whitko School Corporation to certifigat
resolution to the County Election Board for placet@n the November 2, 2010 ballot. McFarland added
that was what Whitko was requesting of Councihiis special session. McFarland then went on td tiea
resolution approved by the Whitko School Boardh® €ouncil members.

Councilman Brad Tandy questioned McFarland if #fenrendum were placed on the ballot, who would vote
on the requested tax levy. McFarland stated drdge living in the Whitko School District.

Marsha McSherry, County Auditor, stated the refduen question would only be placed on the ballots in
the appropriate precincts for the school districandy then noted if approved by the voters, tloppsed

tax rate would only apply to the taxing units witihe Whitko School District.

Councilman Larry Teghtmeyer questioned if the &asylwould be to support the operating funds for the
School Corporation. McFarland answered schoolg savmajor funds: General, Transportation, Debt
Service, School Pension Debt, Bus Replacement apdal Projects with the General fund fully suppdrt
by the State. The tax levy would help fund the ghthin revenue from the State in the General Fund
Councilman Bob Sanders questioned if cuts wer@tiheother option without a tax levy.

IN THE MATTER OF WHITKO COMMUNITY SCHOOLS REFERENDU M TAX LEVY
CONTINUED:

McFarland noted that cuts were the only other opéinod the Corporation had already cut $1.2 milfanm
2010 and 2011 in the general fund which was routgnito eleven percent. He added with the cutg the
have already made, there is nowhere else to tunmding from the State is further reduced. Sanders
commended the Corporation for taking initiativect back without expecting taxpayers to pick up the
additional losses.

Teghtmeyer stated the Council was not approviraxancrease, simply approving a resolution to altbes
referendum to be placed on the November 2, 2016tbal

MOTION: Larry Teghtmeyer TO: Approve resolutitmallow referendum
SECOND: Bob Sanders to be placed on the November ballot.
AYES: 5 NAYES: O

MOTION CARRIED

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
August 12, 2010

The Kosciusko County Council met for their regutsgeting on Thursday, August 12, 2010 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene KnispeRbsent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asented.
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IN THE MATTER OF ADDITIONAL APPROPRIATION FOR HEALT _H:

Neal Brown, Dept. Administrator & Environmental 8afist requested an additional appropriation of
$20,000 for Personal Health Care Supplies. Brawated this account is used to purchase travel
vaccinations and due to the increased demandehis the account has been depleted. Brown alsal @ot
fee is charged for each vaccine given with recdaitding over $18,000.00 thru July. He added the
additional appropriation will allow the departméntmaintain a sufficient supply of serum for theneender

of the year.
MOTION: John Kinsey TO: Approve additional appriagion for
SECOND: Brad Tandy $20,000.00 to
AYES: 6 NAYES: O 203-21017-000-000 Personal Health Care
MOTION CARRIED Supplies

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR COUNT Y GENERAL - CORONER:
John Sadler, Coroner requested an additional apptigm of $30,000 for X-Ray and Lab Expenses. |&ad
stated they had incurred additional expenses #as gue to the increase in caseloads and typessesc
requiring exams. Council members questioned Saddleut the increases. Sadler responded they airggse
increases due to the number of homicides/suiciddgaerdoses as well as the number of deaths pl@eo
less than 50 years of age. He noted his offaserto choice in the matter and must pay for the
examinations requested by the investigators. $ate noted the fees for exams and X-ray have been
reduced due to negotiations with the providersur@d members also questioned Sadler if the adthtio
appropriation being requested would cover expetisaghe end of the year. Sadler was hopeful added
there was no way to know at this time.

MOTION: Larry Teghtmeyer TO: Approve additionalpappriation for
SECOND: Tom Anglin $30,000.00 to
AYES: 6 NAYES: O 100-31013-000-010 X-Ray & Lab Expenses

MOTION CARRIED

IN THE MATTER OF MIDWEST RAKE COMPANY, LLC AND CASS _HOLDINGS, LLC -
ECONOMIC REVITALIZATION RESOLUTIONS:

Steve Snyder, Attorney for Midwest Rake Company @ads Holdings appeared before Council to begin
the process of requesting tax abatement for bdihiesn

Snyder stated Midwest Rake is a local distributomanufacturing tools and has been around for pleou
decades. They are prominently known both natigrealwell as internationally. Cass Holdings wasnied
to purchase real estate for the location of Midviregte and recently acquired the 60 acres site and 7
buildings previously occupied by Monaco Coach ardigton. Snyder went on to say the bankruptcy of
Monaco Coach left the 7 buildings empty and the @450 jobs. As with any bankruptcy cases, thek
not been a lot of high end maintenance taking piecihe property and deterioration has occurred.
Snyder stated plans have been initiated to moveviestl Rake into buildings 1 and 2 of the Monaco Goac
Complex and then lease or sell the remaining fiviings to other companies. Snyder noted the haeh
worked with the State regarding the need for bnddiof the size located on the complex, with tleeSh
support of a facility of this type. It was alsoted, the men have already begun rehabilitativ@astio
bring these buildings up to standards.

Snyder stated the tax abatement request is unmitei Midwest Rake will install $200,000 in new
equipment/personal property and employ an additiddaver a four year period. Cass Holdings culyen
has 0 employees and will not have any employeésume years.

Snyder added however, there is potential for anygvfrem 8 to 250 jobs depending on what type of
businesses would locate in the remaining 5 buiklinge stated Cass Holdings will update all 7 bogd at
an estimated cost of $500,000.00. Snyder alsoemreted the assessed value of the complex, noting th
upgrades are necessary to make the buildings/pgyopearketable to potential businesses.

Snyder then requested Council approve a declaradspftution that would initiate the process forublx
hearing in September for tax abatement for bothiesnts well as a waiver that would allow for the
provision of building rehabilitation already in trks. Snyder noted Midwest Rake would be reqogsti
five year abatement on personal property with Gddings requesting a ten year abatement for real

property.
MOTION: Tom Anglin TO: Approve resolution(s) toqreed with
SECOND: Bob Sanders tax abatement hearings for Midwest Rake Co
AYES: 6 NAYES: O and Cass Holdings.

MOTION CARRIED
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IN THE MATTER OF BIOMET, INC. TAX ABATEMENT HEARING __:

Attorney Jay Rigdon, on behalf of Biomet appearefbite the Council for the public hearing on tax
abatement for Biomet. Rigdon noted proof of pudilmn for the public hearing had been given to the
Auditor prior to the meeting. The hearing was agkfor public comment of which there was no one in
attendance that spoke in opposition to the abatereqonest. Council members felt they had beenngive
sufficient information at the July meeting and madfurther questions for Rigdon; therefore clodimg

hearing.
MOTION: John Kinsey TO: Approve 10 year tax abatat for both
SECOND: Larry Teghtmeyer personal and real property for Biomet, Inc. as
AYES: 5 NAYES:0 ABSTAIN: 1 requested.

MOTION CARRIED

Council President Harold Jones noted the projecgsacess by Midwest Rake, Cass Holdings and Biomet
are potentially great opportunities for the County.

Kim Nance, Kosciusko Economic Development Corpeadrwith Jones stating this is an exciting time for

Kosciusko County, adding photos of the buildingsated on the old Monaco complex have been seribout
businesses looking to relocate.

IN THE MATTER OF 2011 NON-BINDING RECOMMENDATION FO R COUNTY TAXING
ENTITIES:

President Harold Jones stated budget review foadskeen provided to Council members and it appeared
the towns and townships had done a good job tlas e their budgets. Jones noted there were ahés
that were not quite where Council would like to Hesm; however it appears the units have come adboa
and understand the importance of this step of tiugét process.

Councilman Teghtmeyer stated by statute the Cousoflquired to review every unit’'s budget and ésau
non-binding recommendation. Teghtmeyer added dbreuognized last year; no one knows better how to
manage their budgets than the town and townshigiaff themselves.

He then noted the state growth quotient for 2012.986 and recommended all units hold their levies a
below the 2.9% growth quotient.

MOTION: Larry Teghtmeyer TO: Approve resolutidrat all Kosciusko
SECOND: Bob Sanders County taxing unit’s levies stay at or under the
AYES: 6 NAYES: O 2.9% levy growth quotient as calculated by the
MOTION CARRIED State Budget Agency and units continue to

keep budgets flat lined as much as possible
with no or little increases.

IN THE MATTER OF COUNTY UPDATES:
County Administrator Ron Robinson updated Coungittte following items:

+ Repairs will begin within the next week on the $oahd east steps of the Courthouse as well as a
portion of the sidewalk.

% The County has been notified they will be receivamgadditional $1.5 million dollars from INDOT
for the Old Road 30 roundabout project.

« All right of ways have been obtained for the Foxmr&oad and Zimmer Road roundabouts.

+ Due to the roundabout project, sewer lines wiltdy@aced to city specifications for future hook ups
Robinson noted there are sewer lines in place wotlyrdhowever they are not being utilized and
would need to be moved. By installing new linésyill allow for future hook ups if needed without
having to tear up the new roadway.

IN THE MATTER OF LOUIS DREYFUS CF-1 AND SB-1 ABATEM ENT FORMS:
County Auditor Marsha McSherry presented the ClRd @B-1 Forms for Louis Dreyfus Agricultural
Industries, LLC for approval. Council members eswed the forms and agreed they seemed to be

compliant.
MOTION: Larry Teghtmeyer TO: Approve CF-1 and $Berms as
SECOND: Tom Anglin presented.
AYES: 6 NAYES: O

MOTION CARRIED

Being no further business to come before the Chuihel meeting was adjourned.
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KOSCIUSKO COUNTY COUNCIL
Monday, August 23, 2010

The Kosciusko County Council met for their preliaiy budget meeting on Monday, August 23, 2010 at
6:00 PM in the Courtroom of the Courthouse, 100C&hter St., Warsaw, IN. Those present were:

Harold Jones, President Brad Tandy

Tom Anglin Charlene KnispelAbsent

Larry Teghtmeyer Bob Sanders

John Kinsey Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.

President Harold Jones thanked the department fedaxted officials for their efforts in keeping th2011
budget requests in line with their 2010 budgets. ndted that due to good job done by all, the Cibthiad
opted to condense the budget hearings into one aggbpposed to the two nights as in the past.

IN THE MATTER OF WAGE COMMITTEE REPORT AND RECOMMEN __DATIONS

Brad Tandy, Wage Committee Member, presented thge\llammittee report. Tandy noted the other

members of the Wage Committee are Council MembarylTeghtmeyer and Commissioner, Brad

Jackson.

s Wage Committee recommended a potential 2% salargase for all full time employees for 2011.
Tandy stated the Committee had considerable digcues the matter and noted the
recommendation is made with caution due to the tdten anticipated income tax revenue from the
state. However, with the budget reductions mad®®it0 and the efforts of the department
heads/elected officials to keep the head countahanum to help reduce costs the Committee felt a
2% increase could be accommodated.

% Wage Committee also recommended a 2% increasd fmaratime employees. Current part time
rates are $9.02 and $10.11 for experienced pagt tifandy stated the Wage Committee continues to
encourage and focus on the utilization of part termgloyees where possible, adding this will help
the County remain fiscally responsible in thes@dlift economic times.

< Committee recommended departments that were reggestditional part time hours address
Council on a department by department basis amthhease in hours is an additional increase in
costs.

« Wage Committee also addressed the Chief Dispatsitign@ Tandy stated, Assistant Chief
Dispatcher David Rosenberry has assumed additjobaluties (in the role of Chief Dispatch), while
Chief Dispatch Tom Brindle continues to have experin other areas of the E911 Center. The
Wage Committee recommended a merit increase iartt@unt of $2,972.00 for Rosenberry due to
the sharing of the job responsibilities and theitamithl duties assumed. Rosenberry would also
receive the 2% wage increase that was recommendad Employees.

« Extension Office had requested the part time sagrdte reinstated to a full time position. The
Wage Committee’s recommendation was to deny theesgqand the position remains a part time
position. Tandy noted in respect to the Extensitice, it was the Wage Committee’s
recommendation that all offices continue to utilpget time staff as much as possible.

MOTION: Larry Teghtmeyer TO: Approve Wage Comnette
SECOND: John Kinsey recommendations as presented.
AYES: 5 NAYES: 0

UNANIMOUS

Council President Jones noted as the meeting waslasession, it would not be necessary to havata v
on each department’s budget as it is reviewed ay withe budgets did not have any changes fron0201

IN THE MATTER OF EXTENSION 2011 BUDGET REQUEST:

Joan Younce, Extension Office Director, preseniedBxtension Office budget noting no increases.
Younce added contractual services have remaineshtne for three years and also noted there were no
raises for the Purdue staff in 2010 and there wbaldone for 2011as well. In other staff; Younce
referenced that her office has one full time secyeaind one part time secretary at this time.
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IN THE MATTER OF AREA PLAN 2011 BUDGET REQUEST:
Council noted the Area Plan budget reflected nceimges for 2011.

IN THE MATTER OF ASSESSOR 2011 BUDGET REQUEST:

County Assessor Laurie Renier presented her bddg2011 for Council’s review. Council member Larr
Teghtmeyer questioned Renier about the overtingeitem. Renier stated the overtime would be tsed
pay the personal property staff. Renier notedhsttenot budgeted for overtime in 2010 and hadwe gi
comp time instead; adding she would rather paygleosployees than grant the comp time. She wetd on
say this year; she sent her personal property ataffo three locations to assess personal profmrtie
Amish and to sell buggy plates working on Saturdays 8:00am until 2:00pm.

Council member Tandy questioned the increase itagesn the Assessors’ budget. Renier responaed th
majority of the mail is sent from the centralizezkfage meter located at the Courthouse and posssge
been paid by County General; however she felt Rsagssent funds should be used to pay the postage to
mail out the Form 11s that are required by lawea®ént out. The postage in the Assessor’s budget i
County General is to be used to mail out persorgggrty forms which is not a part of annual reshtes
reassessment.

Council member Teghtmeyer questioned Renier regaittie number of staff she currently has. Renier
stated she has not increased the number of stafif st year; adding she has lost two part timgestsadue
to college and other job opportunities. Renieo alsted she does not anticipate replacing those two
positions.

IN THE MATTER OF REASSESSMENT 2011 BUDGET REQUEST:

Councilman Teghtmeyer noted the sizeable increaeeiReassessment budget. Renier stated
Reassessment began July 1, 2010 for the 2012 mgpgear. Renier added she did not intend to hire
additional staff to do the necessary work, but wdrib utilize the expertise she currently has wagkn her
office. It was also noted there was a reductiopairt time as the overtime should take care of gdexlrfor
additional part time help.

Councilman Teghtmeyer questioned Renier aboutdddianal salary line item request for herself asdlw
as her Chief Deputy in the Reassessment budgetieRstated that due to the additional work thdk ba
required for Reassessment she felt they shouldigpensated for the additional hours involved.
Councilman Tandy questioned how the matter had haadled in the past. Renier responded in the past
they were paid a per diem. She noted this yeacaloellated the amount requested based on twenig ho
per week at their hourly rate.

Councilman Teghtmeyer questioned if Council shaaltd on the additional line items at this time.rtker
discussion ensued regarding past procedures faiaad reassessment hours. Councilman Teghtmeyer
also questioned Renier about extra pay the Assassbdeputies receive during reassessment. Rsated
they receive annual Level | & Il compensation feirly certified. Renier referenced the fact thae€Ch
Deputies are not compensated for overtime; addieg work very hard and put in a lot of extra ting&he
noted the only compensation they can receive igopctomme. It was noted the Commissioners Personnel
Policy set the policy regarding the compensatiorCioief Deputies.

Councilman Tandy stated he didn't feel he had ehonfprmation at this time to make an informed
decision. Teghtmeyer added there is a legal dihigdo pay any non-exempt employee overtime that
works in excess of 40 hours per week; howevertedeafficials are not covered by that federal ldtwvas
the consensus of Council to review this mattehairtoudget hearing on Thursday, August.26

IN THE MATTER OF ASSESSOR ED/SALES DISCLOSURE 2011BUDGET REQUEST:
Council reviewed the Assessor Ed/Sales Disclosurel Budget noting no increases were indicated.

IN THE MATTER OF AUDITOR 2011 BUDGET REQUEST:

County Auditor Marsha McSherry stated she had reigageincreases in her Per Diem and Rebinding
Records line items. McSherry stated additionaleraxpenses due to location of conferences waadzhie
increase in the Per Diem line. McSherry notedas\prudent to stay on track with the rebindinghef t
record books in order to keep them in good shapesasarchers still use them.

McSherry also addressed her requested increasetitipe noting the increase was to accommodate the
extra work that was required due to the homesteatication forms the state has mandated and ttiettiat
her office is down two full time employees.

IN THE MATTER OF PLAT BOOK FUND 2011 BUDGET REQUEST :
Council reviewed the Plat Book Fund budget notiogncreases were indicated.
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IN THE MATTER OF MAINTENANCE 2011 BUDGET REQUEST:
County Administrator Ron Robinson stated the ontreases were for wages.

IN THE MATTER OF EMERGENCY MANAGEMENT 2011 BUDGET R_EQUEST:
Council noted the Emergency Management budgettefleno increases for 2011.

IN THE MATTER OF LOCAL EMERGENCY PLANNING 2011 BUDG ET REQUEST:
Council noted the Local Emergency Planning budgicted no increases for 2011.

IN THE MATTER OF CLERK 2011 BUDGET REQUEST:
Council noted the Clerk’s budget reflected no iases for 2011.

IN THE MATTER OF ELECTION BOARD 2011 BUDGET REQUEST :
Council noted the Election Board budget reflecigdifcant decreases for 2011 due to there being no
county elections - only city/municipal elections211.

IN THE MATTER OF VOTERS REGISTRATION 2011 BUDGET RE QUEST:
Council noted the Voter’'s Registration budget retie no increases for 2011.

IN THE MATTER OF COMMISSIONERS 2011 BUDGET REQUEST:

County Administrator Ron Robinson stated the ontreéases included in the Commissioner’s budget were
wages and Workmen’s Compensation. Council Presibares noted it had been the Commissioner’s
recommendation that the Not for Profits receivegame allocation for 2011 that they did in 201Chwiite
exception of the Bowen Center whose increasedatltmt is mandated by the State.

IN THE MATTER OF CORONER 2011 BUDGET REQUEST:

Coroner John Sadler presented his 2011 budgetseqg8adler noted minimal increases with a redadho
the pager service line item as they had discondirtiie pagers in lieu of cell phones. Council Rlesi
Jones questioned Sadler if the requested budgddwouer the anticipated expenses for next yeégim
of this year’s recent additional appropriation resfu Sadler responded there is no way to antecijat
actual expenses; however he did not want to askéoeases in his budget that may not be needadleS
added he would prefer to come back for an additiappropriation if or when there was a need.

IN THE MATTER OF JAIL 2011 BUDGET REQUEST:

Sheriff Rocky Goshert presented his 2011 jail btiflgereview. Goshert stated there were no in@sas
the budget with the exception of salaries. Goshled referenced the Meals for Prisoners line iteoting a
portion of the line item had been moved to the R&ay Fund for 2010 during the budget reductiors an
the entire appropriation was being requested id#ilebudget for 2011.

IN THE MATTER OF SHERIFF 2011 BUDGET REQUEST:

Sheriff Rocky Goshert presented his 2011 sheridtidget for review. Goshert stated there were no
increases in the budget with the exception of EsarPresident Jones noted Motor Vehicles had been
budgeted in the Sheriff's budget as well as inGlien Jail Fund. After further discussion it was Galis
recommendation that the vehicles be removed franstieriff's budget and remains budgeted in the Cum
Jail Fund. Councilman Tandy questioned where tinma Qail Fund stood. Auditor McSherry stated it is
collecting enough to cover the $150,000.00 cositvefsheriff's vehicles.

IN THE MATTER OF COUNTY CORRECTION 2011 BUDGET REQU EST:
Council noted the County Correction budget refldete increases for 2011.

IN THE MATTER OF LAW ENFORCEMENT FORFEITURES 2011 B UDGET REQUEST:
Council noted the Local Law Enforcement Forfeitusasiget reflected no increases for 2011.

IN THE MATTER OF PROSECUTING ATTORNEY 2011 BUDGET R EQUEST:
Council reviewed the Prosecuting Attorney’s budged noted there were no increases for 2011.

IN THE MATTER OF TITLE IV-D 2011 BUDGET REQUEST:
Council noted the Title IV-D budget reflected noreases for 2011.
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IN THE MATTER OF VOCA 2011 BUDGET REQUEST:
Council reviewed the 2011 Voca budget. It was adiere was an increase for the Operating Supplies
Expenses line item.

IN THE MATTER OF RECORDER 2011 BUDGET REQUEST:
Council reviewed the Recorder’s budget requeshgdhere were no increases for 2011.

IN THE MATTER OF VETERANS OFFICER 2011 BUDGET REQUE ST:
Council noted the Veterans Officer budget reflectedncreases for 2011.

IN THE MATTER OF SOIL AND WATER 2011 BUDGET REQUEST :
Council reviewed the Soil & Water budget requegingpthere were no increases for 2011.

IN THE MATTER OF SURVEYOR 2011 BUDGET REQUEST:
Council noted the Surveyor’s budget reflected aimah increase for instrument repair for 2011.

IN THE MATTER OF DRAINAGE BOARD 2011 BUDGET REQUEST :
Council reviewed the Drainage Board budget requeshg there were no increases for 2011.

IN THE MATTER OF SURVEYOR CORNER PERPETUATION 2011 BUDGET REQUEST:
Council noted the Surveyor Corner Perpetuation budgflected no increases for 2011.

IN THE MATTER OF TREASURER 2011 BUDGET REQUEST:

County Treasurer Sue Ann Mitchell presented hed2fiidget request for Council’s review. Mitchettsid
there was a $2,000.00 increase in her Lock BoxPayment Services line item for 2011. Mitchell mbte
Lake City Bank has gone to a monthly billing foe thervice and it was unclear at this time if thatid
result in additional costs. Mitchell also addreisker part time, noting she had an employee that frem
full time to part time at the beginning of 2010hehoted the proposed increase simply reflects ishat
currently being done and she is not requestingaatajtional hours or staff.

IN THE MATTER OF CIRCUIT AND SUPERIOR 2011 BUDGET R EQUEST:

Judge Reed, Circuit Court presented the Circuituedior | budget for Council’s review noting thevere
no increases for 2011. Chief Probation Officer Babcock stated probation officer(s) salaries viwrzen
at the 2009 rate and there were no increasesanesfor 2011 other than one officer who woulderee a
level increase.

IN THE MATTER OF ADULT PROBATION USER FEES 2011 BUD GET REQUEST:
Ron Babcock, Chief Probation Officer stated thebptimn officer’s salaries are set at the 2003 detel!
and the state mandated salary increases arerpaidtie Adult Probation User Fund.

IN THE MATTER OF DRUG AND ALCOHOL USER FEES 2011 BUDGET REQUEST:

Judge Sutton, Superior Il presented the Drug &hld User Fee budget for Council’s review. Sutton
noted the increase in part time was due to onkeoptobation officers going from full time to p&rhe this
year; however the overall budget had been reduced.

IN THE MATTER OF SUPERIOR Il AND Ill 2011 BUDGET RE_QUEST:

Judge Sutton, Superior Ill presented the Superi@rlll budget for Council’s review. Sutton statéue
overall budget had been reduced due to a signifiemuction in the Pauper Counsel line item. Hetves
to say they were able to reduce Pauper Counskeggitd not have to pay contract fees as well as
individual claims as they had in 2009 in order ézdime compliant for reimbursement. Sutton added al
courts were in compliance for public defender rairsbment at this time.

IN THE MATTER OF COUNCIL 2011 BUDGET REQUEST:
Council President Harold Jones reported the Cogrmildget did not have any increases for 2011.

IN THE MATTER OF E911 2011 BUDGET REQUEST:

David Rosenberry, Assistant Chief Dispatch presktite E911 budget for Council’s review. Rosenberry
stated the clothing allowance line item had beetuged again for 2011. Rosenberry noted in thé thas
line item had been at $4,500.00 but had been rethdweng the reductions for 2010. He added it heeh
included for 2011; however at a reduced amoun®2gB30.00 which was equal to $150.00 per dispatcher.
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IN THE MATTER OF E911 2011 BUDGET REQUEST CONTINUED:
Rosenberry also referenced the reduction to thepheine Services line item due to Tom Brindle’s hard
work and diligence in working with the phone compan

IN THE MATTER OF HEALTH 2011 BUDGET REQUEST:
Council reviewed the 2011 Health Fund budget natiagncreases were indicated.

IN THE MATTER OF HEALTH MAINTENANCE GRANT 2011 BUDG ET REQUEST:
Council noted the Health Maintenance Grant budgftcted no increases for 2011.

IN THE MATTER OF PRENATAL GRANT 2011 BUDGET REQUEST :

Council reviewed the Prenatal Grant budget notm@arease in the Rent of Buildings line itemwés
noted the Health Department clinic services hawnl@xpanded at the K21 Health Pavilion to includeem
services and an additional room was rented witlapiproval of the County Commissioners.

IN THE MATTER OF WELL CHILD GRANT 2011 BUDGET REQUE ST:
Council noted the Well Child Grant budget reflectedincreases for 2011.

IN THE MATTER OF PANDEMIC 2011 BUDGET REQUEST:
Council noted the Pandemic budget also reflectesecreases for 2011.

IN THE MATTER OF TB MEDICAL EXPENSES 2011 BUDGET RE QUEST:
Council reviewed the TB Medical Expenses budgeihgato increases were indicated.

IN THE MATTER OF HIGHWAY 2011 BUDGET REQUEST:

Dennis Pletcher, Highway Superintendent presemedbunty Highway budgets for Council’s review.
President Jones thanked Pletcher for the additjpayaérwork that was supplied explaining the neédiseo
Department. Pletcher stated he had budgeted toused truck, stating a new single axle truck runs
between $130,000 and $150,000. He added thatchedigpurchased a new truck for five years; however
feels it will become harder to continue to find lijftyaused trucks.

Councilman Tom Anglin questioned Pletcher regardimggincrease for Part Time. Pletcher noted his
department is down three full time employees antdsm’t used any part time help for the past thyezes.
However, with Council recommending the utilizat@inmore part time, he felt it wise to request atréase
for that line item.

Councilman Teghtmeyer questioned Pletcher regatti@mgncrease for contractual services. Pletcbtrc
this line item is used to pay for contracted snéewmg, excavating, etc. Pletcher also referernneckases
for building repairs and equipment rental which Woaclude larger equipment the Department does not
have for a project.

Pletcher went on to say he is anticipating a deer@arevenue and feels the Department is agdnasvall
even though he has tried to be conservative. ldedbe is unaware of any other revenue sources that
would be available and feels it may become necgd$saother funding to pick up the road repair work
needed. Teghtmeyer questioned Major Moves monisRietcher responding he has kept those monies in
reserve to help with expenses when times are leaacuested by the Commissioners. Pletcher adidé¢d t
is why there have not been any special projectsiad.

Council member Bob Sanders questioned the incfeasemputer software. Pletcher stated a portion o
the line item is used for the yearly maintenaneefée the computer program. He noted he wouldtike
use the additional amount requested to upgrad€Ai2 program next year as the current program ig ver
old and there are many newer programs available.

IN THE MATTER OF LOCAL ROAD AND STREET 2011 BUDGET REQUEST:
Council also reviewed the LRS budget along withHinghway budget.

IN THE MATTER OF CUM BRIDGE 2011 BUDGET REQUEST:

Dennis Pletcher, Highway Superintendent presemedum Bridge budget for Council’s review. Pletche
reported the Cum Bridge Fund collections are ntd ttbkeep up with the expenses and repairs needed.
Pletcher went on to say with the number of bridgeshave in the County and the life expectancy of a
bridge, the County should be replacing two bridgeery year as well as rehabbing several othersweéihe
on to say a small bridge would cost anywhere fr@a0$000 - $400,000 to replace. Rehab of a bridge o
small structure can range anywhere between $6@06200,000.
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IN THE MATTER OF CUM BRIDGE 2011 BUDGET REQUEST CON TINUED:

Pletcher stated the County has some of the bekidwiin the state and he would like to keep thexhwiay;
however they are all aging with the life expectaot$0 to 60 years for a concrete bridge.

Pletcher also noted that many of the bridges irCibienty are really small structures and not claessias a
bridge. Pletcher reiterated the fact the colletitor the Cum Bridge Fund are not keeping up with
expenses. He stated he does keep in touch withutigor to see where revenue estimates are gairtigat
he may determine what projects can be completed.

Councilman Teghtmeyer voiced his concern on theomapce of keeping up with the repairs and
replacements. Both Teghtmeyer and Jones felt Hteermeeded to be looked into further before
Thursday’s meeting with the possibility of increasthe tax rate for the Cum Bridge Fund.

IN THE MATTER OF CUM JAIL 2011 BUDGET REQUEST:
Council reviewed the Cum Jail Fund budget notirggNtotor Vehicles would remain budgeted in Cum Jall
and be removed from the Sheriff’'s budget.

IN THE MATTER OF CUM CAPITAL DEVELOPMENT (CCD) 2011 BUDGET REQUEST:
Council reviewed the CCD budget and noted the buddlected no increases for 2011.

IN THE MATTER OF RAINY DAY 2011 BUDGET REQUEST:
Council noted nothing had been budgeted in theyRaay Fund for 2011.

IN THE MATTER OF EDIT 2011 BUDGET REQUEST:

Council reviewed the EDIT budget noting no increafee 2011. It was also noted that E911 Equipment
was budgeted in this fund. Ron Robinson, Countgniistrator stated this is used to update the eqeip
in Dispatch as needed. He added updates are domg@mdual basis if possible to avoid a largetiores
expense.

IN THE MATTER OF REDEVELOPMENT COMMISSION (Dreyfus TIF) 2011 BUDGET
REQUEST:

Council reviewed the Redevelopment Commission buaige noted the budget reflected no increases for
2011.

IN OTHER MATTERS:
Council members reviewed the following items:
+ Possibility of increasing the Cum Bridge Fund tataid with collections/expenses
% The need for additional information regarding theaBsessment per diem/compensation for the
Assessor and Chief Deputy. Councilman Tandy reagdaesformation on what has been done in the
past regarding per diems as opposed to what ig Ipeoposed for the 2011 budget.
0 Assessor Renier stated Reassessment is an eightedh process; however there are IC Codes
that outline the time table that must be followd&Enier expressed concern with the time
tables as the pricing tables needed will not bdatva to them until July 2, 2011.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
August 26, 2010

The Kosciusko County Council met for their budgatiew meeting on Thursday, August 26, 2010 at 7:00
PM in the Courtroom of the Courthouse, 100 W. CeSite Warsaw, IN. Those present were:

Harold Jones Charlene KnispeAbsent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Halottes. The meeting was opened with the pledga and
prayer by John Kinsey.
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President Harold Jones stated the Auditor has stgdelarification on the following items:

« Part Time Wages — base pay and experienced pgafbtime was addressed at Monday’s
meeting; however clarification was needed on deopart time employees that were paid
outside of the base/experienced rates. Councillmeeirarry Teghtmeyer stated is was the
Wage Committee’s recommendation that all part emgployees receive a 2% increase.

X/
o

MOTION: Tom Anglin TO: Approve a 2% increase for ather part
SECOND: Brad Tandy time employees based on the Wage
AYES: 6 NAYES: 0 Committee’s recommendation.

MOTION CARRIED

% Part Time Hours — County Auditor Marsha McShergatexd the Clerk and Treasurer had
increased hours however Council had approved additappropriations for 2010 for both of
the offices; therefore those were not true increasghe went on to say the Auditor’s office
was the only office requesting an increase in y@e hours and that was due to the
elimination of one full time position. Presideon&s noted there was a significant increase
in part time for the Extension office also. Furtdescussion ensued regarding the
Extension’s request, with Auditor McSherry notiihg Wage Committee had denied the
Extension’s request for reinstatement of a fulleisecretary; therefore the increase for the
part time secretary position.

MOTION: Brad Tandy TO: Approve $15,000.00 for pame
SECOND: Larry Teghtmeyer secretary position for Extension office.
AYES: 6 NAYES: 0

MOTION CARRIED

MOTION: Brad Tandy TO: Approve part time hours Ihather
SECOND: Bob Sanders budgets as presented.

AYES: 6 NAYES: 0

MOTION CARRIED

% Overtime — It was noted the Assessor and Maintembhad requested additional overtime.
Assessor Laurie Renier reviewed the number oftpag people she is using in her office and
with the loss of two of those part time people tfear; she is requesting additional overtime
monies due to Reassessment. Renier then predendduts to the Council members that
outlined the reassessment procedures along witl&aA@n Reassessment. Renier also
noted if overtime is not needed, she will not spéredappropriation.

MOTION: Tom Anglin TO: Approve overtime for Assessand
SECOND: Brad Tandy Maintenance as presented.
AYES: 6 NAYES: 0

MOTION CARRIED

%+ Per Diem for Assessor and Chief Deputy AssessdRéassessment Duties — Councilman
Tandy stated historically the Assessor has beempeasated $20.00 per day for
Reassessment duties. He went on to say the Wagen®tee felt the $20.00 per diem was a
fair compensation for the Assessor with the Chiepiity to receive 75% of that per diem as
compensation.

MOTION: Larry Teghtmeyer TO: Approve $20.00 perrdiéor Assessor for
SECOND: Brad Tandy Reassessment duties, not to exceed $5,200.00
AYES: 6 NAYES: 0 and $15.00 per diem for Chief Deputy, not to

MOTION CARRIED exceed $3,900.00.
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% Motor Vehicles in Sheriff's Budget - It was the@cil's recommendation the Motor
Vehicles be removed from the Sheriff's budget ardain budgeted in Cum Jail.

MOTION: Larry Teghtmeyer TO: Removed the Motor abds from the
SECOND: John Kinsey Sheriff's budget and leave them budgeted in
AYES: 6 NAYES: O Cum Jail.

MOTION CARRIED

% Postage for Assessor — Councilman Tandy stateAskessor had explained the increase at
Monday’s preliminary hearing.

MOTION: Brad Tandy TO: Approve postage increas@ssessor’'s
SECOND: Tom Anglin budget at presented.
AYES: 6 NAYES: O

MOTION CARRIED

<+ All other 20000, 30000 and 4,000 lines items — @dunembers noted very minimal
increase overall in the remaining line items.

MOTION: Larry Teghtmeyer TO: Approve remaining 200 30000, and
SECOND: Bob Sanders 4, 0000 line items as presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF CUM BRIDGE FUND:

President Jones stated the Council had discusseduim Bridge Fund and rate. Jones went on torsay a
increase for the Cum Bridge fund would need toduressed/established prior to Augudt Jones noted
the Commissioners are also aware of the situandnuaderstand other funds may need to help furddjeri
projects. Councilman Tandy added if there is alntfee Council is supportive of finding appropriate
funding to get the job done. Councilman Teghtmeyated Council feels the County can fund a bridge
program as needed and it would not need to betaptre budget process. He added Dennis Pletcher,
Highway Superintendent, the Commissioners and then€il would need to work together to come up with
a feasible solution.

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
September 9, 2010

The Kosciusko County Council met for their regutageting on Thursday, September 9, 2010 at 7:00PM i
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene KnispeAbsent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Halottes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF MIDWEST RAKE COMPANY, LLC AND CASS _HOLDINGS, LLC -
ECONOMIC REVITALIZATION RESOLUTIONS:

Steve Snyder, Attorney for Midwest Rake CompanyCldnd Cass Holdings, LLC stated the initial
resolution was approved by Council on August 12,2for tax abatement for Midwest Rake Company,
LLC and Cass Holdings, LLC. Snyder then stated MisiwRake is requesting five (5) year abatement on
personal property with Cass Holdings requesting 1) year abatement for real property.
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IN THE MATTER OF MIDWEST RAKE COMPANY, LLC AND CASS _HOLDINGS, LLC -
ECONOMIC REVITALIZATION RESOLUTIONS CONTINUED:

Snyder noted Midwest Rake is set to move into mgjsl 1 and 2 of the Monaco Coach Complex, with Cass
Holdings to then lease or sell the remaining fiveluildings to other companies. Snyder added many
improvements such as sprinkler system, loading diocks, updated electrical and heating/coolingesyst
were made to bring the buildings up to specifiaagio

Snyder stated Midwest Rake will be investing anitiatthl $200,000 in new equipment/personal property
creating an additional $410,000 in payroll and emventy (20) permanent employees over a fouy¢dy
period. Snyder noted Cass Holdings owns the stateeand will be leasing the two (2) buildings to
Midwest Rake and added there is a potential fondueye from 8 to 250 jobs depending on what type of
business(es) would locate in the remaining fiveb{)dings.

President Harold Jones opened the meeting as & fnalalring for the tax abatement for Midwest Raké a
Cass Holdings. No one appeared either in favon opposition to the tax abatement.

Council Member Bob Sanders questioned if thereavgigecific tenant Cass Holdings was looking for to
either purchase or lease the remaining five (5)dmgs. Synder responded either warehousing or
manufacturing tenant(s) would succeed as a poteeatiant for the buildings.

Sanders then questioned Council whether a tenanitvedso have the opportunity for tax abatement on
equipment in addition to the tax abatement in pfacéidwest Rake and Cass Holdings. Both President
Jones and Snyder responded tax abatement cangoedfd potential tenants for personal property.

MOTION: Tom Anglin TO: Approve confirmatory resdion(s) for
SECOND: Bob Sanders tax abatement for Midwest Rake Company,
AYES: 6 NAYES: O LLC and Cass Holdings, LLC.

MOTION CARRIED
RESOLUTION NO. 10-09-09-001
RESOLUTION NO. 10-09-09-002
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF 2011 SOLID WASTE DISTRICT BUDGET R_EVIEW:

Council Member John Kinsey spoke on behalf of thedSNVaste Board stating all is well and Sue
Studebaker is doing a great job. County Auditor $harMcSherry reminded Council this meeting is for
review and discussion of the budget with adoptiothe@ October Council meeting.

IN THE MATTER OF 2011 CITY OF WARSAW NON-BINDING RE_COMMENDATION:
Council Member Larry Teghtmeyer noted the City cdiidaw budget has a sizeable increase due to the
Wayne Township Fire District and he is unsure hioat will affect Wayne Township.

MOTION: Larry Teghtmeyer TO: Approve resolutidrat the City of
SECOND: Tom Anglin Warsaw 2011 budget stay at or under the 2.9%
AYES: 6 NAYES: O levy growth quotient as calculated by the State
MOTION CARRIED Budget Agency and also continue to keep the

budget with little or no increases.

IN THE MATTER OF 2011 BUDGET ADOPTION:
Council President Jones opened the floor for dsousregarding the 2011 budget. No one in atterelanc
spoke regarding the budget.

MOTION: Brad Tandy TO: Adopt 2011 County budgstreviewed
SECOND: John Anglin and approved in August, 2010 budget hearings.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF DECLARATION OF COUNTY TAX RATES — COIT/CEDIT:

Marsha McSherry, County Auditor, explained eachr y&auncil must file a Declaration of County Tax
Rates for COIT and CEDIT. McSherry noted the rateGOIT will be .007 and the rate for CEDIT will be
.003, the same as the previous year.

MOTION: Tom Anglin TO: Approve Declaration of Goty Rates as
SECOND: Brad Tandy presented.
AYES: 6 NAYES: O

MOTION CARRIED

Being no further business to come before the Couhe meeting was adjourned.
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KOSCIUSKO COUNTY COUNCIL
October 14, 2010

The Kosciusko County Council met for their regutegeting on Thursday, October 14, 2010 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene KnispeRbsent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF TRANSFER OF FUNDS FOR DISPATCH:

David Rosenberry, Director of Personnel for 911patsh, requested a transfer of $8,000.00 from the
Telephone account to the Overtime account. Rosgnbeted there has been an abundance of sicklime
year hence the need for increased overtime.

MOTION: Tom Anglin TO: Approve transfer of $8,000.from
SECOND: Brad Tandy 100-31034-000-054 7 Telephone
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-11401-000-054 Overtime.

IN THE MATTER OF REQUEST FOR EMPLOYEE HIRE FOR DISP_ATCH:

David Rosenberry, Director of Personnel for 911patsh, requested permission to hire one (1) folkti
dispatcher due to a vacancy in that position. Roseg explained a dispatcher resigned and thatiposi
needs to be filled.

Council Member Brad Tandy questioned whether tive @mployee would be hired at a lower rate than the
existing employee. Rosenberry stated the new hinddhvbe at an entry level rate.

MOTION: Bob Sanders TO: Allow Dispatch to hirelftime employee
SECOND: Larry Teghtmeyer as requested.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND VISITOR
COMMISSION 2011 BUDGET ADOPTION:

Wes Stouder, KCCRVC President, presented the 2@ARVC budget request for Council’s review.
Council Member Bob Sanders questioned if theraysiadication of what projected collections mayfbe
2011. Stouder responded the collections shoultidsame or slightly higher than last year.

County Auditor, Marsha McSherry, reminded Counled tollections are one (1) month in arrears.
McSherry stated collections are approximately $20 ore for September, 2010 than September, 2009.
McSherry also noted a September 30, 2010 cashdmatHr$28,000.

Sanders expressed concern with how the KCCRVC’gétud reached. Stouder responded the budget is
determined by tracking the previous years’ budgetgecting the revenue and prioritizing items witthe
budget.

Sanders stated he was not comfortable with thedggpresented and would like to table the matter.
McSherry stated the DLGF requires budgets to beosed by Council by November 1, 2010, therefore
requiring a Special Council Meeting in the next {@pweeks, to meet the Novembérdeadline if the
matter is tabled.

Council Member Larry Teghtmeyer questioned theaasjble entity for any shortfall in the KCCRVC
budget. McSherry responded the County is not resptanfor any shortfall in the KCCRVC budget.
Teghtmeyer expressed concern with not having anhditidocumentation to support the budget.
Sanders also expressed concern with the CVB indisted in their budget as being more than the ptep:
income. Stouder deferred to Mary Kittrell, CVB Exége Director, where Kittrell responded there is
additional revenue from the anticipated sales efMtsitor's Guide with that revenue being usedffseat
the expense of producing the Visitor's Guide.
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IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND VISITOR
COMMISSION 2011 BUDGET ADOPTION CONTINUED:

Sanders expressed concern with the budget anallfeitome does not need to be spent. Stouder aflded
the income is not there for the entire budgetetht@enditures are adjusted to match the income.

Sanders questioned whether the CVB understoodttitatia as it related to the CVB budget. Kittrell
responded the KCCRVC had made it clear for thetVast(2) years that if there is a shortfall in eallions;
the CVB will not receive their full appropriatiom@ will have to reduce their budget. Kittrell sthtbe
CCAC is also aware of this procedure/policy.

President Harold Jones stated he felt the budggd dxe approved and if there are still questiomsy tcan

be worked out with the KCCRVC.

Sanders expressed further concern with approvingdget when the collection revenue is unknown and
also where the CVB and CCAC would cut their bud§eduder reiterated the KCCRVC disburses funds to
the CVB (and CCAC) and the CVB and CCAC have bestructed that if collections fall short, then the
CVB (and CCAC) will not receive funding and willVveto reduce their budget(s). Stouder noted ths wa
the action taken in 2009 when the collections higkhtime low.

Council Member Brad Tandy questioned whether trdgbts would be cut back on a percentage basis.
Stouder responded if the budgets must be reduesitktins are prioritized and cut according to ptyori
Sanders questioned who controls what the CVB datbstiae funding provided by the KCCRVC. Stouder
responded the CVB has a board that handles theod#gy finances of the CVB and they prepare a tepor
for the KCCRVC every month. Sanders questioned wherCVB receives their funding. McSherry
responded the CVB receives their funding at thertmgg of each quarter and only if the funds are
available as the Auditor cannot distribute funds @re not there.

Council Member Tom Anglin reiterated if there isteortfall in the KCCRVC budget, the County is not
responsible to cover the shortfall and the coltetticannot be used for anything else.

Sanders questioned how the KCCRVC and Council kmbat the CVB and CCAC are using the funds for.
Stouder responded both the CVB and CCAC are audéel year and Stouder can tender copies of those
audits to Council. Council Member Sanders made #toméo table approval of budget until further
information was made available. Council Member Tegtyer seconded the motion.

Tandy guestioned what additional information cdagdreviewed in the next two (2) weeks for a Special
Council meeting that would be helpful. Tandy agraembpy of the audit would be helpful but any gioest
could be addressed to the KCCRVC after approviagtidget.

Council Member John Kinsey agreed with Anglin theu@ty is not liable for any shortfall that may ocau
the KCCRVC budget.

Council Member Larry Teghtmeyer expressed conceftmpassing a budget based on projected collections
and would prefer it based on available cash. Tegi#magreed the CVB and CCAC should provide audit
reports and financial statements to Council in adeaof the budget process. Stouder stated the 20419
should be available in a few weeks.

Teghtmeyer stated he would change his vote to “dyfeéfancial statements and audit documents are
provided by CVB and CCAC and also if the Motiontesathe County is not liable for any shortfall fve t
KCCRVC budget. Teghtmeyer also requested thosaediahdocuments be filed in advance of the budget
process so Council can properly review same. Hligtated whatever documentation Council needs, the
CVB would happy to provide.

MOTION: Tom Anglin TO: Approve 2011 KCCRVC budgas

SECOND: John Kinsey presented with financial statements and audit
AYES: 5 NAYES: 1 documents to be provided to Council and with
MOTION CARRIED the stipulation the County is not liable for any

shortfall in the KCCRVC budget.

IN THE MATTER OF 2011 SOLID WASTE DISTRICT BUDGET A DOPTION:

Sue Studebaker, Solid Waste District Director apgabdefore Council for the budget adoption. Council
Member John Kinsey stated the Solid Waste Disteiceéntly purchased a Certificate of Deposit in the
amount of $132,000 and is doing well. Kinsey gaseptades to Studebaker for her hard work and
dedication to the District.

MOTION: Tom Anglin TO: Approve 2011 budget fool&l Waste
SECOND: Bob Sanders District as presented.
AYES: 6 NAYES: O

MOTION CARRIED
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IN THE MATTER OF CUSTOM ENGINEERED WHEELS, INC - EC_ ONOMIC

REVITALIZATION RESOLUTION:

Steve Snyder, Attorney for Custom Engineered Whémets appeared before Council to begin the prooéss
requesting tax abatement.

Snyder stated Custom Engineered Wheels, Inc. imtemational headquarter for engineered wheeals an
has been located in Warsaw for approximately ti{B8) years. Snyder then stated the company is in
expansion mode due to increased demand. Snyded #uglexpansion includes the purchase of new
manufacturing equipment as well as and informatg@mhnology equipment. Snyder then added real estate
improvements will be completed also. Snyder statade of the real estate improvements have begutodue
the seasonality of the work however the resolutias been drafted with a waiver for work alreadyumeg
Snyder stated currently the company has 76 fulétemployees with up to fifteen (15) full-time temgacy
employees due to the seasonality of the work. Snsta¢ed the tax abatement request includes théadd

of thirteen (13) permanent full-time employees.

Snyder requested Council approve a declaratoryutso that would initiate the process for a public
hearing in November for tax abatement as wellaaiger that would allow for the installation of new
equipment that previously began. Snyder noted Qu&ngineered Wheels, Inc. will be requesting te)) (1
year abatement on both real and personal property.

President Harold Jones reminded Snyder the nextéllauneeting is a week early on November 4, 2016 du
to the Veteran’s Day holiday.

Council Member John Kinsey expressed concern wahtgg ten (10) year abatement on both real and
personal property. Snyder explained as the propetandlocked and expansion is limited, the size type

of machinery must be adjusted to fit into the hinigd

Council Member Brad Tandy requested a breakdowthioreal and personal property abatements. Snyder
then provided the information requested.

Council Member Larry Teghtmeyer opposed the regoiudue to the ten (10) year term. Snyder informed
Teghtmeyer if he needs any additional informatiomtfie abatement to let him know.

MOTION: John Kinsey TO: Approve resolution to peed with tax
SECOND: Tom Anglin abatement hearings for Custom Engineered
AYES: 5 NAYES: 1 Wheels, Inc.

MOTION CARRIED
RESOLUTION NO. 10-10-14-001 ERA
As recorded in of the office of the Kosciusko CougtRecorder

IN THE MATTER OF REQUEST FOR NEW HIRES FOR SHERIFF' S DEPARTMENT:

Sheriff Rocky Goshert and County Administrator, HFRwbinson, requested permission to hire three (3)
employees due to vacancies resulting from resignatat the Work Release Center. Sheriff Goshardta
all three (3) vacancies happened in the last mieatving the Work Release Center understaffed. 8heri
Goshert noted due to the timing, he did not hawe tio approach Council prior to replacing two (2)he
three (3) positions.

Council Member Brad Tandy questioned whether trsitipms were entry level. Sheriff Goshert responded
all three (3) positions are entry level.

MOTION: Tom Anglin TO: Allow Sheriff to fill threg3) positions for
SECOND: Bob Sanders Work Release Center.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF COURTHOUSE UPDATES:
County Administrator, Ron Robinson, gave the follogwupdates to Council:
% Lift on the Courthouse lawn has been used for reaarice on and around the Courthouse,
maintenance that was previously hired out; and
« Full-time housekeeping person resigned but he dstem filling that position with a part-time
person.

IN THE MATTER OF REQUEST FOR NEW HIRE FOR CLERK'S O FFICE:

County Administrator, Ron Robinson, on behalf oL@ty Clerk, Jason McSherry, requested permission to
fill one (1) full-time position vacated by a retiment. Robinson noted McSherry would like to fileth

position with an employee that is currently workjpeayt-time.

MOTION: Larry Teghtmeyer TO: Allow Clerk to fillill-time position as
SECOND: Brad Tandy requested.
AYES: 6 NAYES: 0

MOTION CARRIED



Kosci usko County Counci | Page 32 of 36

IN THE MATTER OF HIGHWAY SUPERINTENDENT INTRODUCTIO _ N:

County Administrator, Ron Robinson introduced Sddtden as the new Highway Superintendent appointed
by the Commissioners. Robinson explained TildenZ7agears of experience as Superintendent in Fulton
County.

Being no further business to come before the Chuihel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
November 4, 2010

The Kosciusko County Council met for their regutfsgeting on Thursday, November 4, 2010 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene KnispeRbsent

Tom Anglin Larry Teghtmeyer Absent

John Kinsey Brad TandyAbsent

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF 2010 SALARY ORDINANCE AMENDMENT:
County Auditor, Marsha McSherry, presented a sadatynance amendment stating this is for a deputy
moving from a level Il to a level 1l due to rectafécation of duties retroactive to October 25, @01

MOTION: Tom Anglin TO: Approve salary ordinance angdment as
SECOND: John Kinsey presented.
AYES: 4 NAYES: 0

MOTION CARRIED

IN THE MATTER OF 2011 SALARY ORDINANCE AMENDMENT:
County Auditor, Marsha McSherry, also presentedlarg ordinance amendment for 2011 stating thisris
the deputy moving from a level Il to a level II.

MOTION: Tom Anglin TO: Approve salary ordinance angdment as
SECOND: John Kinsey presented.
AYES: 4 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR AUDITOR:

County Auditor, Marsha McSherry, requested a trmsf $600.00 from the Part-Time account to the
Financial/Settlement Deputy account. McSherry erpld this transfer will cover the shortfall for ZDdlue
to the reclassification of a deputy from a levékdl a level 1.

MOTION: Bob Sanders TO: Approve transfer of $60Q0@m

SECOND: Tom Anglin 100-11301-000-005 Part-Time

AYES: 4 NAYES: 0 to

MOTION CARRIED 100-11057-000-005 Financial/Settlement
Deputy.

IN THE MATTER OF TRANSFER OF 2011 FUNDS FOR AUDITOR:

County Auditor, Marsha McSherry, requested a tremsf $3170.00 from the Part-Time account to the
Financial/Settlement Deputy account. McSherry erpld this transfer is for 2011 funds to cover the
shortfall due to the reclassification of a depuni a level il to a level Il.

MOTION: Bob Sanders TO: Approve transfer of $3000from
SECOND: Tom Anglin 100-11301-000-005 Part-Time

AYES: 4 NAYES: 0 to

MOTION CARRIED 100-11057-000-005 Financial/Settlement

Deputy.
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IN THE MATTER OF CUSTOM ENGINEERED WHEELS, INC. TAX ABATEMENT HEARING:
Attorney Steve Snyder, on behalf of Custom Engiee&¥heels, Inc. appeared before Council for thdipub
hearing on tax abatement and waiver for Customrigsged Wheels, Inc. Snyder stated ten (10) year tax
abatement is requested on both real and persamagpy. Snyder explained the property is landldcked
expansion is limited; therefore, the size and ypmachinery must be adjusted to fit into the hnidd The
hearing was opened for public comment of whichélveas no one in attendance that spoke in opposdion
the abatement request.

MOTION: John Kinsey TO: Approve ten (10) year tbatement and
SECOND: Tom Anglin waiver for both real and personal property for
AYES: 4 NAYES: O Custom Engineered Wheels, Inc. as requested.

MOTION CARRIED

RESOLUTION NO. 10-10-14-001 ERA
RESOLUTION NO. 10-10-14-002 ERA
As recorded in of the office of the Kosciusko CougtRecorder

IN THE MATTER OF REQUEST FOR NEW HIRE FOR COUNTY AS SESSOR:

County Administrator, Ron Robinson on behalf of GyuAssessor, Laurie Renier, requested permission t
hire one (1) employee to fill a vacancy resultingni an employee who left for medical reasons. Rsxnin
agreed with Renier regarding the need to fill theant position.

Council Member Bob Sanders questioned where the@albtains their employee applications. Robinson
replied the County receives 5-7 applications pezknend applications received are held open oridile
some time.

MOTION: Tom Anglin TO: Allow County Assessor tdlfone (1)
SECOND: Bob Sanders position as requested.
AYES: 4 NAYES: 0

MOTION CARRIED

IN THE MATTER OF COURTHOUSE UPDATES:
County Administrator, Ron Robinson, updated Councting seven (7) trees in varying degrees of rot o
old age were removed from the Courthouse lawn.ddieé some may be replanted in the spring.

IN THE MATTER OF COUNCIL PRESIDENT PLAQUE PRESENTAT ION:

Council Member, Tom Anglin, presented Council Rtest Harold Jones with a plaque for his servicihéo
County Council from 1991 to 2010. Anglin bestoweésl dppreciation on behalf of Council to Jones fsr h
years of service and wished Jones well in hisenetent. President Jones thanked Council and thetZm
allowing him to serve in that capacity.

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
December 9, 2010

The Kosciusko County Council met for their regutageting on Thursday, December 9, 2010 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Absent Charlene Knispel Absent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by Vice-Presidemh Anglin. The meeting was opened with the pledge
and a prayer by John Kinsey.
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IN THE MATTER OF TRANSFER OF FUNDS FOR SUPERIOR I:

Judge Duane Huffer requested a transfer of $2,00000n the Jury Per Diem/Travel/Meals account ® th
Court Ordered Services account. Judge Huffer exgtathis transfer will cover the shortfall for 20d0e
the County’s obligation to continue to provide aglian ad litem for a child even though the Statdt
over that responsibility.

MOTION: Bob Sanders TO: Approve transfer of $2,000rom
SECOND: Larry Teghtmeyer 100-11529-000-043 Jury Per Diem/Travel/Meals
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-31017-000-043 Court Ordered Services.

IN THE MATTER OF TRANSFER OF FUNDS FOR SUPERIOR I

Judge Duane Huffer requested a transfer of $8,00000n the Jury Per Diem/Travel/Meals account ® th
Court Ordered Attorney account. Judge Huffer ex@dithis transfer will cover the shortfall for 20d0e
the County’s obligation to provide a court appaihédtorney for the indigent.

MOTION: Bob Sanders TO: Approve transfer of $8,000rom
SECOND: Larry Teghtmeyer 100-11529-000-043 Jury Per Diem/Travel/Meals
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-31060-000-043 Court Ordered Attorney.

IN THE MATTER OF TRANSFER OF FUNDS FOR SUPERIOR I:

Judge Duane Huffer requested a transfer of $6,00000n the Jury Per Diem/Travel/Meals account ® th
Legal Research account. Judge Huffer explained Dngervice was taken out of the budget but a &dbrt
still occurred for 2010.

MOTION: Bob Sanders TO: Approve transfer of $6,000from
SECOND: Larry Teghtmeyer 100-11529-000-043 Jury Per Diem/Travel/Meals
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-21010-000-043 Legal Research.

IN THE MATTER OF TRANSFER OF FUNDS FOR MAINTENANCE:

County Administrator, Ron Robinson requested asfexrof $12,000.00 from the Housekeeping account to
the Part Time Housekeeping account. Robinson engidlafior new hires he has replaced all full-time
positions with part-time positions and this trans#él cover the shortfall for 2010.

MOTION: Larry Teghtmeyer TO: Approve transfer df25000.00 from
SECOND: John Kinsey 100-11068-000-006 Housekeeping

AYES: 5 NAYES: 0 to

MOTION CARRIED 100-11316-000-006 Part Time Housekeeping.

IN THE MATTER OF TRANSFER OF FUNDS FOR JAIL:

Sheriff Rocky Goshert requested a transfer of $ZD@om the Longevity account to the Work Release
Staff account. Sheriff Goshert explained the fuadsto cover a shortfall from when the Work Release
Center was short-handed and extra help was required

MOTION: John Kinsey TO: Approve transfer of $20Dffom
SECOND: Bob Sanders 100-11090-000-013 Longevity

AYES: 5 NAYES: 0 to

MOTION CARRIED 100-10108-000-013 Work Release Staff.

IN THE MATTER OF REQUEST FOR NEW HIRES FOR SHERIFF' S DEPARTMENT:

Sheriff Rocky Goshert requested permission to tiwie(2) employees due to vacancies resulting from
retirement of Deputy Bales and Deputy Springer ri#i@oshert added the new hires will be at a lopay
rate than the retiring deputies.

Council Member Brad Tandy questioned whether thatioms were entry level. Sheriff Goshert responded

they were.
MOTION: Brad Tandy TO: Allow Sheriff to fill two2) positions for
SECOND: Bob Sanders Sheriff's Department.
AYES: 5 NAYES: 0

MOTION CARRIED
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IN THE MATTER OF KCODE 2011 BUDGET REQUEST:

Heather Desenberg, KCODE, presented the 2011 KCRdiget to Council for their review. Desenberg
stated the goal of KCODE this year was to awanthasy grants as possible. Desenberg added the Meth
Awareness Partnership with Unity Way and Sereniiys¢ requested funds for 2011; and with this being
such a worthy cause, KCODE attempted to providemtiwth the maximum grant funding possible.
Desenberg explained the Meth Awareness Partnehngihipforums in the County to raise awareness
regarding the meth drug problem; adding the forurase well received by the County. She also ndted t
meth awareness billboards are being revived andwijoing up again throughout the County. Desenbe
further explained to receive KCODE funding an ofgation must submit a grant relating to drugs and
alcohol.

MOTION: Brad Tandy TO: Approve KCODE 2011 Budérquest
SECOND: Larry Teghtmeyer as presented.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF YEAR END TRANSFER RESOLUTION:
County Auditor, Marsha McSherry, presented a yedrteansfer resolution for Council’s approval allog
the Auditor to transfer any funds necessary tonaldl accounts to end the year in the black.

MOTION: Bob Sanders TO: Approve Year End Tran&esolution
SECOND: John Kinsey as presented.
AYES: 5 NAYES: O

MOTION CARRIED
RESOLUTION 10-12-09 — YEAR END TRANSFERS
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF 2011 INTER-LOCAL AGREEMENT WITH SO _LID WASTE DISTRICT:
Marsha McSherry, County Auditor, presented an Hdeal Agreement between the County and Solid
Waste District. McSherry explained the Agreemeluved the County Auditor to serve as Controllertod t
Solid Waste District for 2011.

MOTION: Brad Tandy TO: Approve the Inter-local isgment
SECOND: Bob Sanders between the County and Solid Waste District
AYES: 5 NAYES: 0 for County Auditor to serve as Controller as
MOTION CARRIED presented.

IN THE MATTER OF 2011 INTER-LOCAL AGREEMENT WITH KC CRVC:

Marsha McSherry, County Auditor, presented an Hadeal Agreement between the County and KCCRVC.
McSherry explained the Agreement allows the Counitglitor to serve as Controller of the KCCRVC for
2011.

MOTION: Bob Sanders TO: Approve the Inter-locgr@éement
SECOND: Larry Teghtmeyer between the County and KCCRVC for County
AYES: 5 NAYES: 0 Auditor to serve as Controller as presented.

MOTION CARRIED

IN THE MATTER OF 2011 SHERIFF'S CONTRACT:

Marsha McSherry, County Auditor, presented the 2Blériff’'s contract for approval. McSherry noteé t
contract includes a 2% salary increase. SherifikiR@oshert requested his salary be capped at the r2ie
for the remainder of his four (4) year term in offi

MOTION: Brad Tandy TO: Approve 2011 Sheriff'sntact with 2%
SECOND: Bob Sanders increase as presented and freeze for the
AYES: 5 NAYES: O remainder of term in office pursuant to
MOTION CARRIED Sheriff's request.

IN THE MATTER OF ALCOHOL & BEVERAGE COMMISSION APPO_INTMENT:
Vice-President Tom Anglin noted the existing appoient of Kenneth Johnson.

MOTION: Brad Tandy TO: Approve re-appointmentk@nneth
SECOND: John Kinsey Johnson to Alcohol & Beverage Commission.
AYES: 5 NAYES: O

MOTION CARRIED
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IN THE MATTER OF AREA PLAN COMMISSION APPOINTMENT:
Vice-President Tom Anglin noted a recommendatiodiwf Moyer to replace Charlene Knispel.

MOTION: John Kinsey TO: Approve appointment mhMoyer to
SECOND: Bob Sanders Area Plan Commission.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF KDI APPOINTMENT:
Vice-President Tom Anglin noted the existing KDpamtee is Council Member, Bob Sanders.

MOTION: Larry Teghtmeyer TO: Approve re-appoimm of Bob Sanders
SECOND: Brad Tandy to the KDI Board.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF PTABOA APPOINTMENTS:
Vice-President Tom Anglin noted the existing PTAB@ppointees are Susan Myrick and Brock Ostrom.

MOTION: John Kinsey TO: Approve Susan MyriclkdaBrock
SECOND: Larry Teghtmeyer Ostrom to the PTABOA Board as requested.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF REDEVELOPMENT COMMISSION APPOINTME __ NTS:
Vice-President Tom Anglin noted the existing appoients of Larry Teghtmeyer and Bill Warren.

MOTION: John Kinsey TO: Approve re-appointmehtarry
SECOND: Bob Sanders Teghtmeyer and Bill Warren to the
AYES: 5 NAYES: O Redevelopment Commission.

MOTION CARRIED

IN THE MATTER OF SOLID WASTE DISTRICT APPOINTMENT:
Vice-President Tom Anglin noted the existing appoient of John Kinsey.

MOTION: Bob Sanders TO: Approve re-appointmeniahn Kinsey
SECOND: Larry Teghtmeyer to Solid Waste Board.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF WAGE COMMITTEE APPOINTMENTS:
Vice-President Tom Anglin noted the existing appoients of Brad Tandy and Larry Teghtmeyer.

MOTION: Bob Sanders TO: Approve Re-appointmdrBmad Tandy
SECOND: John Kinsey and Larry Teghtmeyer to Wage Committee.
AYES: 5 NAYES: O

MOTION CARRIED

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
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