KOSCIUSKO COUNTY COMMISSIONERS
January 5, 2010

The Kosciusko County Commissioners met for thegutar meeting on January 5, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Bob Conley — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Ron Truex Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF ELECTION OF OFFICERS:
President Bob Conley called for nominations for @@ificers.

MOTION: Brad Jackson TO: Nominate Ron Truex as President
SECOND: Bob Conley 2010.

AYES: 2 NAYS: 0;1 Abstain

UNANIMOUS

MOTION: Ron Truex TO: Nominate Brad Jackson as Vice
SECOND: Bob Conley President for 2010.

AYES: 2 NAYS: 0;1 Abstain

UNANIMOUS

IN THE MATTER OF BOARD OF FINANCE APPOINTMENT:
County Treasurer, Sue Ann Mitchell, stated a Pesgits needed for the Board of Finance, and
this position is traditionally held by one of therf@missioners.

MOTION: Brad Jackson TO: Nominate Ron Truex as Presifent
SECOND: Bob Conley Board of Finance for 2010.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2009 INVESTMENT REPORT:

Sue Ann Mitchell, County Treasurer, presented @Zinancial Report noting the report
shows the County’s investments earned $405,000Hasslast year. Mitchell also noted the
bank account interest earned $834,000 less thapdas Mitchell stated the amount of
investments totals $20,647,085.83.

Mitchell then stated she will continue to work wéthea banks on the County’s investments
while continuing to work on the RFP.

MOTION: Bob Conley TO: Accept 2009 Investment Report as
SECOND: Brad Jackson presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF POWER PAY CONTRACT:

County Treasurer, Sue Ann Mitchell, presented draohbetween the County and Power Pay,
previously known as AME Group. Mitchell explainedvier Pay is the company that handles
tax payments paid by credit card either on-linexar the telephone. Mitchell noted that County
Attorney, Mike Miner, previously reviewed the caatt.

MOTION: Brad Jackson TO: Approve contract between@y and
SECOND: Bob Conley Power Pay as presented.
AYES: 3 NAYES: 0

MOTION CARRIED
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IN THE MATTER OF APPRAISALS FOR FOX FARM ROAD ROUND ABOUT:

Ron Robinson, County Administrator, stated applas@re needed and then requested
permission to sign necessary preliminary documemtdbr the roundabout on Old Road 30 at
Fox Farm Road. Robinson noted he will contact tbm@issioners prior to signing any

paperwork.

MOTION: Brad Jackson TO: Authorize Robinson to sign neags
SECOND: Bob Conley documentation for the Fox Farm roundabout
AYES: 3 NAYS: 0 after consulting with Commissioners.
UNANIMOUS

IN THE MATTER OF MAINTENANCE STAFF UPDATE:

Ron Robinson, County Administrator, stated by the ef the month he will lose three (3) part-
time housekeeping staff. Robinson then stated feigy to restructure the current staff in an
attempt to avoid hiring any new part-time help.

Commissioners commended Robinson for his efforts thie maintenance staff scheduling.

IN THE MATTER OF USI CONSULTANTS, INC. AGREEMENT:

Highway Superintendent, Dennis Pletcher, preseseflgreement for Engineering Services
between the County and USI Consultants, Inc. faleFa Highway mandated bridge
inspections for the next four (4) years. Pletchgaianed eighty percent (80%) of the fees are
reimbursed by a Federal grant. He also stated greefnent is similar to last year noting the
increased fee due to additional mandated bridgeettgns by the State.

Pletcher made a recommendation to the Commissitoescept the Agreement as presented.

MOTION: Bob Conley TO: Approve Agreement between the @pun
SECOND: Brad Jackson and USI Consultants, Inc. to perform State
AYES: 3 NAYS: 0 mandated bridge inspections as presented.
UNANIMOUS

IN THE MATTER OF SYRACUSE TRAIL ISSUE:

Highway Superintendent, Dennis Pletcher, preseatedsue regarding motorists parking on the
Syracuse walking/biking trail while using the ldke ice fishing. Pletcher discussed the
Ordinance with County Attorney, Mike Miner, wherelbbyas noted the Ordinance does not
provide for a violation for parking on the trail.

Commissioner Brad Jackson questioned Sheriff R@bshert regarding the safety issue of
parking on the trail. Sheriff Goshert responded thare should be no problem since the
vehicles are off of the right-of-way.

Jackson stated as long as the vehicles are notgilagrthe trail, then an issue does not exist.
Jackson noted if a problem exists in the springn tihe problem will be revisited, further stating
the County is not responsible for any damage calgeohy vehicles parking on the trail.

IN THE MATTER OF 2010 CVB APPOINTMENT:

President Ron Truex stated at the previous Comamisss meeting, the appointment to the CVB
was tabled to address concerns by both the CoandilCommissioners with the appointment.
Truex then stated the concerns have been resohceeafurther recommended Mike Stetzel be
reappointed for a two (2) year term to the CVB Cassion.

MOTION: Brad Jackson TO: Appoint Mike Stetzel to the CVB
SECOND: Bob Conley Commission for a two (2) year term.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2010 CENSUS:

Commissioner Bob Conley stated the 2010 U.S. CeBsteau has scheduled a Media Day for
January 12, 2010 at 11:00a.m. in the Old Courtrobthe Courthouse. Conley then stated the
Complete Count Committee will be present to ansamgrquestions. Conley further stated
fifteen (15) units of government will be represehtathin the Committee and present at the
Media Day.

IN THE MATTER OF AREA PLAN COMMISSION AMENDMENT TO __ ZONING
ORDINANCE:

Matt Sandy, Area Plan Assistant Director, presetiteddmended Zoning Ordinance for
signature explaining the Ordinance was approvetth®y¥ommissioners at their last meeting.
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IN THE MATTER OF AREA PLAN COMMISSION AMENDMENT TO  ZONING
ORDINANCE CONTINUED:

Sandy noted the addition of “sheltering of personproperty” to the tent definition was the
only change made, per the Commissioners request.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
President Ron Truex updated the Commissionersendhntywide sewer petition by stating a
rough draft has been received from the enginedmgto be presented to LRSD.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
January 19, 2010

The Kosciusko County Commissioners met for thegutar meeting on January 19, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF 911 DISPATCH ANNUAL STATISTICAL RE_PORT:

David Rosenberry, Director of Personnel for 911patsh, presented the 2009 Statistical Report
for the 911 Dispatch Center. Rosenberry statedRtépmort details the statistics for 2009, noting
there were 258 fewer calls in 2009 with the largiestrease in Fire Departments calls.

IN THE MATTER OF MICROVOTE CONTRACT:

County Clerk, Jason McSherry, presented a conbieteteen the County and MicroVote for the
Commissioners’ signature. McSherry explained Miartd/is the company that handles the
voting machine software and license agreements hilec$ noted the agreement is for unlimited
software upgrades and twenty-four (24) hour tecrsapport. McSherry further noted the
Agreement is similar to 2008 and the $9,500.0thfeznot increased. McSherry also noted
County Attorney, Mike Miner, has previously reviehie Contract.

MOTION: Brad Jackson TO: Approve contract between@y and
SECOND: Bob Conley MicroVote as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF DOXPOP CONTRACT:

County Clerk, Jason McSherry, presented a conbeteteen the County and Doxpop, LLC.
McSherry explained Doxpop, LLC is the company pdaw internet access to court records.
McSherry further explained Doxpop, LLC is also soétware company handling the case
management system for the Clerk’s office. McShaoted County Attorney, Mike Miner, has
previously reviewed the Contract.

MOTION: Brad Jackson TO: Approve contract betweeni@y and
SECOND: Bob Conley Doxpop, LLC as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF KABS 2009 QUARTERLY REPORT:

KABS Director, Matt Boren, presented the Quart@perating Financial Statement and the
Indiana Department of Transportation Contract lngeWVoucher for 2009 fourth quarter for
signature.

MOTION: Brad Jackson TO: Approve Quarterly Opergtifinancial
SECOND: Bob Conley Statement and the Indiana Department of
AYES: 3 NAYES: 0 Transportation Contract Invoice-Voucher for

MOTION CARRIED 2009 fourth quarter as presented.
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IN THE MATTER OF KABS CAPITAL CLAIM FOR ARRA GRANT:

Matt Boren, KABS Director, presented the first GapClaim for the American Recovery and
Reinvestment Act (ARRA) Grant.

MOTION: Brad Jackson TO: Approve Capital Claim ARRRA Grant
SECOND: Bob Conley as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF INDOT CONTRACTS:

County Administrator, Ron Robinson, presented {ddicontracts between the County and
INDOT. Robinson explained the contracts are fortthe (2) roundabout projects as well as the
Zimmer Road and Fox Farm Road construction to Walmaek. Robinson noted that County
Attorney, Mike Miner, previously reviewed the caatts.

MOTION: Bob Conley TO: Approve four (4) contractstiveen
SECOND: Brad Jackson County and INDOT as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TROYER GROUP CONTRACTS:

County Administrator, Ron Robinson, presented @mt$rbetween the County and Troyer
Group. Robinson explained the contract fees asedas to eliminating the County Road 350W
project. Robinson noted that County Attorney, MMmer, previously reviewed the contracts.

MOTION: Bob Conley TO: Approve contracts betweeru@ty and
SECOND: Brad Jackson Troyer Group as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TOWN OF PIERCETON INTER-LOCAL AGRE EMENT:

Highway Superintendent, Dennis Pletcher, preseseldter-local Agreement between the
County and the Town of Pierceton for the Commissisrsignature. Pletcher explained the
Agreement is to exchange the use of a brush chippmrthe Town of Pierceton and a truck
from the KCHD. Pletcher noted County Attorney, Miéer, previously reviewed the
agreement.

President Ron Truex questioned which entity wowddsponsible for the maintenance of the
equipment. Pletcher responded the minor mainten@hegpening, oil changes, etc.) would be
done by the borrower of the equipment while theamajaintenance (engine, drive train, etc.)
would be done by the owner of the equipment.

Commissioner Bob Conley questioned how the itemsldvbe covered by insurance. Pletcher
noted he is still investigating insurance sincentmitities carry insurance by the same company.
The Commissioners commended Pletcher for sharingpeegnt as opposed to new purchases.

MOTION: Bob Conley TO: Approve Inter-Local Agreemdiretween
SECOND: Brad Jackson County Highway Department and the Town of
AYES: 3 NAYES: 0 Pierceton as presented.

MOTION CARRIED

IN THE MATTER OF HIGHWAY DEPARTMENT UPDATES:
Highway Superintendent, Dennis Pletcher, presethiedollowing updates to the
Commissioners:

+ There may be additional Federal stimulus moniedabla, Pletcher noted he will

continue to research and keep on top of the matter.

+ Pletcher has unofficially discussed potential readk plans with consultants as any
stimulus monies received must be used in a timelgmer.
E & B Paving will repair prior inferior material drwork on Old Road 30 in the spring.
Pletcher clarified the funding for Old Road 30 Wissitill in place to begin work when
the weather permits in spring, 2010.

7 X/
LX IR X4

IN THE MATTER OF THOMPSON VACATION — TIPPECANOE TOW__NSHIP:

Matt Sandy, Area Plan Assistant Director, preseatedcation request from Frank and
Constance Thompson to vacate a portion of Barbeel Rothe plat of Willow Cove,
Tippecanoe Township. Sandy explained a portionasbBe Road was previously vacated in
2005 for Gary and Kay D. Hosack.
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IN THE MATTER OF THOMPSON VACATION — TIPPECANOE TOW__NSHIP
CONTINUED:

Sandy stated it was the unanimous recommendatibotbf APC and the Board of Zoning
Appeals to approve the vacation with the stipufatize properties be reconfigured to allow
access to all lots.

Steve Snyder, Attorney for the Thompson’s, stabedithompson’s and Hosack’s own lot 23
jointly and they would like to split it. Snyder agftithe Thompson’s would like to combine their
portion of lot 23 with their original lot 25 but raufirst vacate the portion of Barbee Road
between lot 23 and 24. Snyder also noted the camhithreduce the density of build-able lots
from three (3) to two (2) while providing accesddts 24 and 25.

Rick Helm, Attorney for the Hosack’s, concurrediw@nyder’s presentation.

No one else appeared in favor of the vacation.

No one appeared in opposition to the vacation.

MOTION: Bob Conley TO: Accept the recommendation of ABC
SECOND: Brad Jackson approve the vacation of a portion of Barbee
AYES: 3 NAYS: 0 Road in Willow Cove as presented.
UNANIMOUS

ORDINANCE NO. 2010-01-19-001Vacation
As recorded in the office of the Kosciusko CoungcBrder

IN THE MATTER OF 2010 ELECTION:
Commissioner Bob Conley announced he will run feeeond term as Commissioner for the
Southern District of Kosciusko County.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:

President Ron Truex updated the Commissionersendbntywide sewer petition by stating
the rough draft of the petition was given to themteys for LRSD where they made corrections
and recommendations. Truex noted the process isngnéarward.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
February 2, 2010

The Kosciusko County Commissioners met for thegutar meeting on February 2, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF DOXPOP, LLC CONTRACT:

County Recorder, Deb Wright, presented a contraitéen the County and Doxpop, LLC.
Wright explained Doxpop, LLC is the company proaglinternet access to documents filed in
the County Recorders office. Wright further expéalrthe contract also provides an option for
the property owner to supply their email addreskrageive notification of any documents filed
on their property.

MOTION: Brad Jackson TO: Approve contract between@y and
SECOND: Bob Conley Doxpop, LLC as presented contingent upon
AYES: 3 NAYES: 0 County Attorney’s review.

MOTION CARRIED
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IN THE MATTER OF FIRE DISTRICT Il STATE GRANT REQUE _ST:

Darrell Eiler, Fire District Il Coordinator, statée received notice from the State Fire Training
Center of additional funding available in the amoofi$9,576.00. Eiler explained the additional
funding can be used for equipment and materialghitraining center. Eiler further noted there
is no obligation or cost to the County.

MOTION: Bob Conley TO: Approve grant request for $9,5066
SECOND: Brad Jackson presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF KABS AMENDED 2009 QUARTERLY REPORT :

County Auditor, Marsha McSherry, for KABS Directddatt Boren, presented a revised
Quarterly Claim Voucher Financial Statement andwised Indiana Department of
Transportation Contract Invoice-Voucher for 200@rth quarter. McSherry noted both
documents were previously approved by the Commissg

MOTION: Bob Conley TO: Approve Revised Quarterlyedgting

SECOND: Brad Jackson Financial Statement and Revised Indiana

AYES: 3 NAYES: 0 Department of Transportation Contract

MOTION CARRIED Invoice-Voucher for 2009 fourth quarter as
presented.

IN THE MATTER OF SETTLEMENT OF PENDING LAWSUIT:

County Attorney, Mike Miner, stated the County laasopportunity to settle a pending worker’s
compensation lawsuit in the amount of $82,500. Miveommended settling the lawsuit
avoiding further litigation.

MOTION: Bob Conley TO: Accept Miner's recommendatio settle
SECOND: Brad Jackson lawsuit in the amount of $82,500.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF VERIZON NORTH, INC. CONTRACT:

County Administrator, Ron Robinson, presented drachbetween the County and Verizon
North, Inc. Robinson explained the contract feesless than last year due to the diligence of
Tom Brindle, Emergency Communications Director. Rebn added even with the reduced
fees, the same level of service through the 91pddct Center will be maintained.

Robinson noted that County Attorney, Mike Mineryiously reviewed the contract.

MOTION: Brad Jackson TO: Approve contract between@y and
SECOND: Bob Conley Verizon North, Inc. as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF COUNTY UPDATE:

Ron Robinson, County Administrator, updated the @assioners by stating the GIS
department has been moved to the first floor inolldeExtension office. Robinson stated the
Health Department and Area Plan are also in thegsof realigning their offices on the third
floor.

IN THE MATTER OF ON-TIME TAX BILLING:

County Auditor, Marsha McSherry, stated the 1782d¢s have been sent and approved and
budget orders are expected to be received this.vieRherry explained these steps allow the
County to be one (1) step closer to on-time tabngilfor the 2009 payable 2010 taxes.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
President Ron Truex updated the Commissionersendbntywide sewer petition by stating
the LRSD attorney’s corrections are still beingiegxed and incorporated into the petition.
Truex noted the process is moving forward.

IN THE MATTER OF 2010 CENSUS:
Commissioner Bob Conley stated the 2010 U.S. CeBatesau has scheduled a meeting for
February 9, 2010 at 11:00a.m. in the Old Courtraditme Courthouse.

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
February 16, 2010

The Kosciusko County Commissioners met for thegutar meeting on February 16, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF COUNTY HIGHWAY UPDATE:

Dennis Pletcher, Highway Superintendent, updatedCiimmissioners by stating the southern
portion of the County had a drifting issue this wéwat required the use of a “V” plow. Pletcher
noted the drifts did not occur to that degree erégmainder of the County.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:

President Ron Truex updated the Commissionersendbntywide sewer petition by stating
the LRSD attorney’s corrections are still beingiegxed and incorporated into the petition.
Truex noted the process is moving forward. Truethfer noted the LRSD meetings are held on
the first Thursday of each month.

IN THE MATTER OF 2010 CENSUS:
Commissioner Bob Conley stated the 2010 U.S. CeBstesau has scheduled a meeting for
March 2, 2010 at 11:00 a.m. in the Old Courtroorthef Courthouse.

IN THE MATTER OF WOOLUMS REZONING REQUEST — TIPPECA NOE
TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Todd Woolums to rezone
three (3) tracts of land totaling 1.1 acres fronriégtural to Commercial in Tippecanoe
Township. Richard explained the property is onvest side of State Road 13, south of
Armstrong Road. Richard noted the properties sutling the tract are zoned agricultural,
commercial and residential. Richard further stéteehs the unanimous recommendation of
APC to approve the rezoning from agricultural tonceercial.

Steve Snyder, Attorney for Todd Woolums spoke wofaf the rezoning. Snyder concurred
with Richard stating Woolums sells new and refuregappliances from this location and
having the land rezoned would help with financihgudd he decide to expand again.

No one appeared in opposition to the rezoning.

MOTION: Brad Jackson TO: Accept the recommendation oARE
SECOND: Bob Conley to allow the rezoning request of the three (3)
AYES: 3 NAYS: 0 tracts of land totaling 1.1 acres from
UNANIMOUS agricultural to commercial in Tippecanoe

Township as presented.
ORDINANCE NO. 2010-02-16-001Z
As recorded in of the office of the Kosciusko CountRecorder

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS

March 2, 2010

The Kosciusko County Commissioners met for thegutar meeting on March 2, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditorbsent
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF SHERIFF DEPARTMENT RELOCATION REQU EST:

Sheriff Rocky Goshert asked the Commissionersheir approval to relocate the FACT
investigation team to the County Annex. Gosheriarpd the FACT reconstruction team and
their equipment are currently housed in the Shertfffice and space is tight.

County Administrator, Ron Robinson, stated the Esiten office was moved to the County
Annex and currently utilizes a number of the extrams for meeting rooms.

President Ron Truex stated the Commissioners &ulexv the facilities and see if a solution can
be found.

IN THE MATTER OF COUNTY CLERK UPDATE:

Jason McSherry, County Clerk, updated the Commisssgostating the new court docket
software from CSI was installed and functioningpMonday, March 1, 2010. McSherry
explained the transition has taken approximateky (6) months with the entire month of
February dedicated to training. McSherry noted Kes@ County is the fourth (3 largest
county using the CSI court docket software. McShalso noted the Bar Association has been
helpful during the transition.

IN THE MATTER OF SEVERE WEATHER PREPAREDNESS WEEK:

Ed Rock, Emergency Management Director, stated faovéMitch Daniels has declared March
14 — 20, 2010 as Severe Weather Preparedness Rieakstated the County will participate in

a statewide tornado test on March 17, 2010. Robt&dhihe test will occur once between 10:15
and 10:30am and then again between 7:30 and 7:4%pok encouraged everyone to use one of
those times to run through their tornado procedures

IN THE MATTER OF TRAINING/MOCK DISASTER GRANT:

Ed Rock, Emergency Management Director, presehdistrict 1l Training and Mock

Disaster Grant in the amount of $40,000. Rock erpththe money will cover the training and
training exercises for 2010. Rock further explaitieel County will serve as the fiscal agent for
the grant funds.

Ron Robinson, County Administrator, stated the @péuditor approved of administering the
grant funds as long as no disbursements are mdde= ke funds are received. Rock explained
when invoices are received; the invoices are subdib the State whereby the State processes
an electronic transfer into the County’s accoumiciRnoted the grant funds support District Il
which is made up of seven (7) counties.

President Ron Truex questioned the use of the fwads for training. Rock explained a plan is
written first with training to follow. The next giavould be a scenario exercised to be sure the
plan and training was successful. Rock also sthedunds may be used for instructors or
overtime expenses as well as training and exercises

MOTION: Bob Conley TO: Approve grant with stipulation tima
SECOND: Brad Jackson money be disbursed before grant proceeds
AYES: 3 NAYS: 0 have been deposited into the County’s

UNANIMOUS account.
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IN THE MATTER OF EMERGENCY MANAGEMENT UPDATE:

Commissioner Bob Conley questioned whether anygotexe measures have been taken
toward the spring flood issues that the Countyehgerienced in the last two (2) years.
Emergency Management Director, Ed Rock, noted nesues relate to the Tippecanoe River
being blocked and the exceptional rainfall receiwvethe last two (2) years that inhibit the
draining of the excess water out of the County.kRadso noted the DNR is reluctant to clear the
River since there are protected species withirRilrer.

IN THE MATTER OF VACANCY IN KCCVRC POSITION:

Ron Robinson, County Administrator, presented mnagion letter from Mike Stetzel as
President of the Kosciusko County Convention Visiteecreation Commission (KCCVRC).
Robinson noted the replacement should be somedhahe hotel/motel industry but if no
one is available, the person can be from outsideitidustry. The Commissioners agreed to
gather a list of candidates for the position anatact them on their willingness to serve in the
position.

IN THE MATTER OF ADVANCE PRODUCTS GROUP AGREEMENT:

Ron Robinson, County Administrator, presented aniésiance Agreement between the County
and Advance Products Group (New Paris TelephoméhéoCommissioners’ review and
signature. Robinson explained the cost of the @ahts $12,936.00 per year for five (5) years.
Robinson noted APG has offered an upgrade at tieo€&40,131.08 with a reduced annual
maintenance agreement of $6,100.00 per year for(f)wyears.

Robinson added with the upgrade, the County IT demant could make changes if an office
moves instead of incurring additional costs fromGAP

MOTION: Brad Jackson TO: Approve Maintenance Agreemett wi
SECOND: Bob Conley Advance Products Group for upgraded system
AYES: 3 NAYS: 0 with reduced annual fee.

UNANIMOUS

IN THE MATTER OF WAWASEE SCHOOL DISTRICT WAGE HEARI NG:

Ron Robinson, County Administrator, stated he wagaxcted by Jim Evans from the Wawasee
School District requesting a wage hearing and aoiagment from the Commissioners to that
wage committee.

MOTION: Bob Conley TO: Approve Don Scearce to serve ogeva
SECOND: Brad Jackson hearing committee for Wawasee School
AYES: 3 NAYS: 0 District.

UNANIMOUS

Robinson added Don Scearce also agreed to seme avage committee for the Highway
Department on a bridge coming to contract thisngpri

IN THE MATTER OF KABS REQUEST TO HIGHWAY DEPARTMENT

Dennis Pletcher, Highway Superintendent, statedHigaway Department received a request
from KABS for a comprehensive emergency evacugilan as required by INDOT. Pletcher
presented the plan to County Attorney, Mike Mir@rtis review and recommendation.

IN THE MATTER OF OLD ROAD 30 RESURFACING UPDATE:

Dennis Pletcher, Highway Superintendent, statedERaving was low bidder on the contract
to resurface Old Road 30 from the east end of then€y to the west end. Pletcher then stated
the quality of the paving was substandard and ERaBing had ample opportunity to repair the
issues. Pletcher noted it was discovered E & BriRpused inferior asphalt mix but blamed
INDOT for changing the required asphalt mix. Pletclin discussions with DLZ Consultants
(an INDOT consultant), discovered changes will dmtycompleted on the resurfacing if
INDOT requires the changes. Pletcher recommendgedritire road be re-milled and then
resurfaced. Pletcher noted he is waiting for a pdamepair from E & B Paving to be submitted
to INDOT. Once INDOT has reviewed and acceptedpthr, they will contact the KCHD.
County Attorney, Mike Miner, stated even though @entract is between INDOT and E & B
Paving, it is a county road and the County hasstéedeinterest in the road surfacing to provide a
safe roadway. Miner noted he is unsure of any |egadurse.

President Ron Truex expressed concern with E &\Brigebeginning work on the remainder of
the contract for the west end of Old Road 30 aedjtality of their work. Truex then
recommended speaking to the elected officials aeSjovernment on the issue.
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IN THE MATTER OF 2010 CENSUS:

Commissioner Bob Conley stated the 2010 U.S. CeBatesau has scheduled a meeting for
March 2, 2010 at 11:00 a.m. in the Old Courtroorthef Courthouse. Conley noted March is
census month and April 1, 2010 is the official eenday.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:

President Ron Truex updated the Commissionersendbntywide sewer petition by stating he
is hopeful that the final draft of the petition Wik ready for the Commissioner’s approval and
ready to submit to the LRSD at their April, 2010etieg.

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
March 16, 2010

The Kosciusko County Commissioners met for thegutar meeting on March 16, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthwuse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF KABS UPDATE:

KABS Director, Matt Boren, updated the Commissiargy stating February, 2010 was the first
month KABS provided service county-wide. Boren woteth the increased number of riders,
the county-wide expansion is a success and thér@pis the numbers will continue to increase.

IN THE MATTER OF KABS 2009 DEOBLIGATION OF GRANT FU NDS:

KABS Director, Matt Boren, presented the Notificatiof Deobligation of Transit Grant Funds
for the 2009 Operating Grant. Boren noted whergtiaat funds are not used by the County,
they return to the State and Federal Government.

MOTION: Bob Conley TO: Approve letter of Deobligati of Grant
SECOND: Brad Jackson Funds.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF KABS REQUEST FOR REIMBURSEMENT:

Matt Boren, KABS Director, presented a RequesReimbursement from the Federal
Government for the purchase of a new bus to opematety-wide for the Commissioners
signature.

MOTION: Bob Conley TO: Approve Request for Reimlmment as
SECOND: Brad Jackson presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF KDI REQUEST FOR RECOMMENDATION TO  COUNCIL:

Max Courtney, President of KDI, noted through tbmtlRedevelopment meeting held on
January 6, 2010 there was a general consensupporsia county-wide economic development
plan. Courtney presented a proposed 2010 budgategic plan and job description for an
Executive Director to promote the county-wide eaoidevelopment plan. Courtney requested
the Commissioners’ support of the plan, budget,thedreation of an Executive Director
position and provide a recommendation to Council.

Commissioner Brad Jackson noted the importanceagirgy competitive in marketing the
County to attract new industry as well as retaistexg businesses.
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IN THE MATTER OF KDI REQUEST FOR RECOMMENDATION TO COUNCIL
CONTINUED:

Courtney stated the goal is to work closer with@wmeinty, towns and cities to ensure growth
county-wide. Courtney stated KDI is looking forhaide (3) year commitment from the County
and believes this is an investment the County shoake to remain competitive.

President Ron Truex reiterated the importance gbpgr marketing of the County to new and
existing businesses.

Commissioner Bob Conley commended the hard workdadlication of Courtney and KDI
toward a county-wide economic development plan.

County Attorney Mike Miner also noted the importaraf the economic plan being county-wide
to include the smaller towns within the County.

MOTION: Brad Jackson TO: Make recommendation to Couacil t
SECOND: Bob Conley support the economic development strategic
AYES: 3 NAYS: 0 plan, budget and creation of an Executive
UNANIMOUS Director position.

IN THE MATTER OF STATE ROAD 15 RE-ROUTING REQUEST:

County Administrator, Ron Robinson, stated he rexgba request from the Town of Silver
Lake to re-route traffic on State Road 15 for tlaginual Silver Lake Days celebration on the
weekend of June 19, 2010. Robinson noted the regudge same as in the past and requested
the Commissioners’ signatures approving the rengutRobinson noted the Highway
Department also received notification of the regues

IN THE MATTER OF COUNTY EMPLOYEE APPRECIATION BREAK FAST:

County Administrator, Ron Robinson, stated the @pemployee appreciation breakfast will
be held on Friday, April 30, 2010 at 7:00a.m. ie fustice Building. Robinson noted the
breakfast is held in conjunction with National Goveaent Month.

IN THE MATTER OF INDOT LETTER:

Ron Robinson, County Administrator, presentedtedeb be sent to INDOT regarding a Partial
Mortgage Release Waiver. Robinson stated the lexjgresses the County’s intent/desire to not
have a partial mortgage release for right-of-wancpases.

MOTION: Brad Jackson TO: Approve letter to INDOT as pinése.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF PHONE SERVICE UPGRADE:
Ron Robinson, County Administrator, stated ther psoblem with the phone system at the
Justice Building. Robinson noted there is an upgaadilable that will alleviate the problem
and requested permission to proceed with the upgrad

MOTION: Bob Conley TO: Approve upgrade to phone system as
SECOND: Brad Jackson requested.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF ROAD SCHOOL RECERTIFICATION:

President Ron Truex stated County Administratom Robinson, and Highway Superintendent,
Dennis Pletcher, attended a road school seminta@dome recertified through the State. Truex
explained this recertification allows Robinson &ildtcher to be an Employee Responsible in
Charge (ERC) and sign documents regarding bridde@ad repairs, etc. on behalf of the

County.

MOTION: Bob Conley TO: Allow Robinson and/or Pletchesign
SECOND: Brad Jackson necessary documentation regarding roads and
AYES: 3 NAYS: 0 bridges for the County.

UNANIMOUS
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IN THE MATTER OF CONFLICT OF INTEREST STATEMENTS:

County Auditor, Marsha McSherry presented Conbicinterest Statements for Angela Stillson
and Gavin Miller. McSherry explained Stillson andidt are Nappanee Public Library Board
members. McSherry also stated Stillson owns StilStudio and is contracted by the Nappanee
Public Library for graphic art services and Millsremployed by Lake City Bank which is one
of the library’s banks.

MOTION: Ron Truex TO: Approve conflict of interest stants
SECOND: Brad Jackson for Angela Stillson and Gavin Miller as
AYES.: 3 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF SRI TAX SALE CONTRACT:

Marsha McSherry, County Auditor, presented the 204X Sale Workplan and Contract from
SRI Services. McSherry stated SRI will perform tdpe sale for the County on September 22,
2010. McSherry noted County Attorney, Mike Minaayiewed the Contract.

MOTION: Brad Jackson TO: Approve SRI Contract as predente
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF STONE STORAGE LEASE:

Highway Department Road Supervisor, Jeff Rohrezs@nted a lease between the County and
BNL Duck Farm. Rohrer explained the lease allovesKICHD to store stone on the property in
the northwest corner of the County for accessybgitrposes. Rohrer then stated the lease is a
renewal and is in effect for a ten (10) year term.

MOTION: Brad Jackson TO: Approve lease with BNL Duck Fasn
SECOND: Bob Conley presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY HIGHWAY DEPARTMENT 2009 YEA R-END
REPORT:

Highway Department Road Supervisor, Jeff Rohraas@nted the Highway Department 2009
year-end report. Rohrer requested the Commissioaei®w the report and Highway
Superintendent, Dennis Pletcher, will bring thafireport to the March 30, 2010 meeting for
approval and signature.

IN THE MATTER OF KELLY REZONING REQUEST — SEWARD TO WNSHIP:

Matt Sandy, Assistant Area Plan Director, preseategzoning request from William Kelly to
rezone twenty-three (23) acres from AgriculturaRisidential in Seward Township. Sandy
explained the property is between Diamond Lake¥altbw Creek Lake with a residential
connection on either side of the property. Sarwigdh once the property is rezoned the Kelly’s
would like to replat into a three (3) lot subdiwisi Sandy further stated it was the unanimous
recommendation of APC to approve the rezoning fagmcultural to residential.

No one appeared in opposition to the rezoning.

MOTION: Bob Conley TO: Accept the recommendation of ABC t
SECOND: Brad Jackson allow the rezoning request of the twenty-three
AYES: 3 NAYS: 0 (23) acre tract from agricultural to residential
UNANIMOUS in Seward Township as presented.

ORDINANCE NO. 2010-03-16-001Z
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF COUNCIL MEETING INVITATION:

Council Member, Robert Sanders, invited the Comiongs's to attend the County Council
meeting on the second Thursday of each month 8tr@. in the Courtroom of the
Courthouse.

IN THE MATTER OF 2010 CENSUS:
Commissioner Bob Conley stated the 2010 U.S. CeBstsau forms are in the mail. Conley
noted it is mandated by Federal Statute to compihet€ensus form.
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:

President Ron Truex presented the Commissionebhstiagtfinal draft of the petition to submit
to the LRSD regarding a countywide sewer distfiictiex requested the Commissioners review
the petition and make a final recommendation aMhech 30, 2010 Commissioners meeting.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
March 30, 2010

The Kosciusko County Commissioners met for thegular meeting on March 30, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF NATIONAL PUBLIC SAFETY TELECOMMUNI __ CATIONS
WEEK:

David Rosenberry, E911 Director of Personnel, dt&evernor Mitch Daniels has declared
April 11 - 17, 2010 as Public Safety Telecommunaa Week. Rosenberry extended his
congratulations and admiration to the 911 Dispatino are dedicated to the safety of the
citizens and emergency personnel.

IN THE MATTER OF EMERGENCY MANAGEMENT 2009 DEPARTME _NT OF
HOMELAND SECURITY GRANT:

Ed Rock, Emergency Management Director, preseht@®09 Homeland Security Grant in the
amount of $680,000. Rock explained the funds cotaple 2008 grant to upgrade all dispatch
centers in the district to receive and transm@80t MHz. Rock further explained this is a
district-wide grant with the funds also being usedpgrade portable radios and ID tag system
software. Rock requested the County act as figgahiafor the grant funds.

County Auditor, Marsha McSherry, noted the Courag previously served as the fiscal agent
for the grants and would be willing to do that agai

Commissioner Bob Conley expressed concern regatdangapabilities of the 800MHz system.
Rock responded the intent of the program is to eod#he communications system already in
place, noting the State is building a backboneaf8tate-wide communication system. Conley
guestioned whether a better communication systeawasdable. Rock noted the intent is to
continually build the communication system and @ase technology and capability as the
technology becomes available. Rock stated theee@tiunty is operating under the 800 MHz
system as well as Multi-Township EMS emergency qans|.

Sheriff Rocky Goshert questioned if this programuiges the County to rent towers to obtain
the 800 MHz service. Rock responded that toweatesinot required through this program.
David Rosenberry, E911 Director of Personnel, caecuwith Rock stating the program
offered through the grant is enhancing the comnaiign system already in place in the
County. Sheriff Goshert noted the 800 MHz systelveisng used by his officers and will be
especially useful in emergency situations. Addilodiscussion ensured regarding the grant.
Rock stated Kosciusko County dispatch center wdstgg with the 2008 grant funds, this 2009
grant will update the other 911 centers distriotavi

MOTION: Brad Jackson TO: Act as the fiscal agent forStade-
SECOND: Bob Conley funded grant as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF KCCVRC APPOINTMENT:

County Administrator, Ron Robinson, presented amguendation of Carl Hill, Manager from
Holiday Inn Express, to fill a vacant position & tKosciusko County Convention Visitors
Recreation Commission (KCCVRC). Robinson noted Ylunteered and fulfills the
requirement that the board member must be fronmobel/motel industry.

MOTION: Bob Conley TO: Appoint Carl Hill as a member loé t
SECOND: Brad Jackson KCCVRC board.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF MACOG APPOINTMENTS:

County Administrator, Ron Robinson, stated twog@pointments are needed for the MACOG
Regional Economic Development District board; omeutd be a private citizen and the other is
the Chamber of Commerce Executive Director. Robirtken stated he spoke with Mark
Dobson (private citizen) and Max Courtney (Execrifdirector) and both are amenable to
serving on the MACOG board.

MOTION: Brad Jackson TO: Appoint Mark Dobson and Max
SECOND: Bob Conley Courtney to the MACOG Regional Economic
AYES.: 3 NAYS: 0 Development District board.

UNANIMOUS

IN THE MATTER OF BOARD OF HEALTH APPOINTMENT:

County Administrator, Ron Robinson, stated a vaganxists on the Kosciusko County Board
of Health after the resignation of Dr. Michael Withs. Robinson presented a recommendation
of Dr Patrick Silveus to serve on the Kosciusko @guoard of Health with a term ending
December 31, 2013.

MOTION: Bob Conley TO: Appoint Dr Patrick Silveus to the
SECOND: Brad Jackson Kosciusko County Board of Health.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF SILENT NO MORE USE OF COURTHOUSE L _AWN:

Ron Robinson, County Administrator, stated therido More organization has requested
permission to use the south side of the Courthtavee for a rally in support of their
organization. Robinson noted the rally will takeq® on April 17, 2010.

IN THE MATTER OF COUNTY TELEPHONE SYSTEM:

County Administrator, Ron Robinson, stated therélve a temporary interruption of the
telephone system in the Courthouse and JusticeiBgibn April 1, 2010 around 4:00p.m.
Robinson noted Advanced Products Group is upgratiegelephone system and will complete
the upgrade on April 2, 2010 while the County @dfare closed. Robinson then noted there
should not be any interruption to the 911 system.

IN THE MATTER OF COUNTY HIGHWAY DEPARTMENT 2009 YEA R-END
REPORT:

Highway Superintendent, Dennis Pletcher, refereiceddighway Department 2009 year-end
report presented at the March 16, 2010 meetingch¥de had requested the Commissioners
review the report and approve it at the March 30,@meeting.

MOTION: Bob Conley TO: Approve 2009 Year-End Reportther
SECOND: Brad Jackson County Highway Department as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF SYRACUSE PUBLIC LIBRARY GRANT REQU EST:

John Castleman, Syracuse Public Library Directoted he previously presented a grant request
to the Commissioners at their October 27, 2009 imgstating the Library was applying for an
energy conservation grant to replace the LibrafdWeAC system. As the Library did not

receive the grant in the first round of the gramicess, Castleman requested the support of the
Commissioners in applying for the energy conseovagjrant during the second round of the
grant process. Castleman stated the grant requassion$53,000.

MOTION: Brad Jackson TO: Approve President Ron Xrsign the
SECOND: Bob Conley grant application as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT P ETITION:

President Ron Truex stated in previous meetingg thas a consensus of County residents that
a countywide sewer district be managed by a baampdsed mostly of elected officials. Truex
also noted petitions were previously presentetiéddommissioners to increase the boundaries
of the LRSD. Truex went on to say the County cqédtion the LRSD to expand the
boundaries to include the entire county.

Upon IDEM’s approval of the boundary expansion, @oeinty would establish a countywide
sewer district. Truex noted the petition to expdrelboundaries also contains a resolution for
the existing LRSD board to resign when the bouneéapansion is completed with IDEM and a
countywide sewer district board be established cmag of a majority of elected officials.

Truex added the new countywide sewer board wowdd tkappoint the existing LRSD board to
become committee A to operate within the origir@ifdaries of the LRSD with the exception
of the elected officials that currently serve oatthoard. They would be replaced by individuals
that live within the LRSD.

Truex stated from that point forward any area wanto discuss sewers for their respective area
would form a committee and appear before the cavidgyboard to request that area become a
region within the countywide sewer district. Thatranittee would then be responsible for all
processes thereafter and including securing funding

Truex noted the countywide board would serve assghrough agency to IDEM to approve
their process.

Truex expressed concern with the order of stejpe tcompleted to present the petition,
ordinance and resolution to LRSD noting he wouté tio verify the steps in the process before
proceeding.

Jim Newcomb, Lake Tippecanoe requested clarifioatiat if a group is seeking sewers that the
majority of property owners in that area must bagreement there is a need for sewers before
the committee goes forward.

Truex reiterated that by forming a countywide sedistrict, the County will not require all
residents to obtain and pay for sewers; the coudysewer district will act as a vehicle for an
area to obtain sewers if a need and funding exists.

Steve Matthias, James Lake requested clarificaggarding the composition of the countywide
sewer board. Truex explained the countywide sewarcdwill be comprised of elected officials
having the majority vote. Truex added a membehefBoard of Health is also needed on the
countywide board. He added a member of Area Ridrtlze Redevelopment Commission
and/or KDI would also be beneficial noting the Kilepresentative could be a private citizen.
Matthias then questioned the boundaries of thetymiitle sewer district. Truex responded the
district would be comprised of the entire Countgegt existing sewer districts, municipalities,
state-owned ground, etc. as laid out in the Indiaode.

Matthias also questioned whether the petition caasplith IC 13-26. Truex responded the
attorneys for both the LRSD and the countywide sealistrict have reviewed the petition and

its compliance with IC 13-26. Truex noted he wdtonfirm the petition’s compliance with IC
13-26 before presenting the petition.

Commissioner Bob Conley expressed the Commissi®a@d taxpayer’'s appreciation to Truex
for his work and diligence in the preparation d fetition toward a countywide sewer district.

MOTION: Brad Jackson TO: Present LRSD with a p@tito expand
SECOND: Bob Conley their boundaries after verification of the order
AYES: 3 NAYES: 0 of steps to be taken.

MOTION CARRIED

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS

April 13, 2010

The Kosciusko County Commissioners met for thegular meeting on April 13, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF NATIONAL PUBLIC SAFETY TELECOMMUNI _ CATIONS
WEEK:

President Ron Truex read the declaration from Gueitch Daniels proclaiming April 11 -
17, 2010 as Public Safety Telecommunications Week.

IN THE MATTER OF NATIONAL PUBLIC SAFETY TELECOMMUNI _ CATIONS
RECOGNITION:

Commissioner Bob Conley presented the following 8ispatchers with recognition plagues for
their twenty (20) years of service: Randal L Cor £€indy S Justice. Accolades and gratitude
were expressed by the Commissioners to the 91 atdisgrs for their hard work and dedication
to the residents of Kosciusko County.

IN THE MATTER OF 2009 EMERGENCY MANAGEMENT PERFORMA NCE

GRANT:

Emergency Management Director, Ed Rock, presehie@®09 Emergency Management
Performance Grant in the amount of $35,637.05. Raghkained through the Grant, the State
will reimburse one-half of Rock’s 2009 wages aslaslCathy Reed’s 2009 wages.

MOTION: Brad Jackson TO: Approve grant agreement in theusat
SECOND: Bob Conley of $35,637.05 for 2009 wage reimbursement.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF ELECTION DAY WORKER MEAL ALLOTMENT

County Clerk, Jason McSherry, stated in the pasiisrieas been catered to each polling place
for election workers. Due to special diets or nreguests, McSherry requested each poll
worker be given a per diem of $20 for the day’s Isn@a opposed to catering meals which will
result in a savings for the County.

MOTION: Brad Jackson TO: Approve a meal allowance of 20
SECOND: Bob Conley poll worker for meals on election day.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF ENCHANTED HILLS STORM DRAINAGE PUB _LIC HEARING:

Bob Murphy, R.P. Murphy & Associates opened thelipdiearing on the Enchanted Hills
Subdivision storm drainage issue in Turkey CreeWwdghip. Murphy stated when significant
rainfall occurs, the subdivision floods. Murphyihgtated an income survey was completed for
the subdivision residents noting 88.5% of residéatge low to moderate income resulting in
their inability to resolve the drainage issue. Muyrmoted Turkey Creek Regional Sewer

District is donating land for a retention pond amdurrently in the process of obtaining a survey
for that land before a final deed is presented.pWiurequested the County apply for grant funds
on behalf of the Subdivision in the amount of $1liom from Federal Disaster Relief Funds
noting no match from the County is required.

No one spoke in opposition to applying for a grambehalf of Enchanted Hills.

Steve Dixon, Enchanted Hills Board President, camclwith Murphy that Enchanted Hills is a
low income area and residents do not have the res®to resolve drainage issues.
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IN THE MATTER OF ENCHANTED HILLS STORM DRAINAGE PUB _LIC HEARING
CONTINUED:

Mark Mignery questioned the effect this drainagejgmt will have on his property. Mignery
expressed concern with losing a portion of his prgpto drain tile repair. Murphy responded
all work would be completed on existing easemebtsinty-owned land or right-of-way.
Murphy noted the environmental review has yet tedmapleted. Murphy then noted an
archaeological dig was required to ensure therengtiing of historic significance found on the
site for the retention pond. President Ron Truepiested Murphy submit the results of the
archaeological dig for County Attorney, Mike Min&ws,review prior to his signing any
paperwork for the grant. Murphy noted the docuntesriadeadline is April 30, 2010.

Murphy noted he will tender the requested repott{$younty Administrator, Ron Robinson,
allowing County Attorney Mike Miner and PresiderarRTruex to review same.

Murphy further noted if Enchanted Hills does nateige the grant with this request, they can
reapply in October, 2010 for a $600,000 grant bat grant will require an equal match from
residents, a match Murphy stated, Enchanted Hiiglents cannot afford.

Dixon expressed concern with zoning and health rdeyeat issues that have developed in the
Enchanted Hills Subdivision. Dixon noted a subdonsclean up day has been scheduled for
April 24, 2010.

Truex thanked Dixon for his efforts in helping whibth the community clean-up and his work
with the storm drainage issue.

IN THE MATTER OF ATTORNEY LIEN PAYOUT FROM CLERK’'S  OFFICE:

County Attorney, Mike Miner, stated the Clerk’sio#f paid out a judgment on a civil case and
then an attorney’s lien in the amount of $3,06845 filed within the sixty (60) day timeframe
allowed by Statute. Miner then stated he spoke thighperson responsible for the attorney’s
fees and they will make payments to the Clerk’sceffor the attorney’s fees, however cannot
pay the entire amount at one time.

MOTION: Bob Conley TO: Allow Clerk’s office to pay the
SECOND: Brad Jackson attorney’s lien in the amount of $3,068.45
AYES: 3 NAYS: 0 with client to reimburse County over time.
UNANIMOUS

IN THE MATTER OF RW ARMSTRONG & ASSOCIATES, INC CON_TRACT:

County Administrator, Ron Robinson, presented drashbetween the County and RW
Armstrong & Associates, Inc. Robinson explained RAkhstrong & Associates, Inc is working
on Phase 4 of the Western Route project. Robinetedra contract from Troyer & Associates is
forthcoming and he will present same when received.

MOTION: Brad Jackson TO: Approve contract between@y and
SECOND: Bob Conley RW Armstrong & Associates, Inc. as
AYES: 3 NAYES: 0 presented.

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY UPDATES:
Highway Superintendent, Dennis Pletcher, presetmi@dollowing updates:
+« Paving and road repair will begin early this yearGounty Road 700E from Armstrong
Road to CR 400S, CR 350N-phase 2, and CR 175EKuesaiusko Dr.
+« Four (4) roads are going to be ground up, a griaasé installed and then allowed to
settle through the winter to improve the road Bétese roads will then have a chip and
seal base installed the following spring once gl base has settled sections of
CR1000E, CR775E, CR900W and CR1050W will be aftbd®etcher noted damage to
some of these roads has been caused by horse-deaweies.

+ Old Road 30 project — east side of County. A megetias held between Pletcher,
INDOT, Federal Highway officials, County Commissérs and E & B Paving to discuss
the issues with the road. E & B Paving agreed tbout and seal the bad areas.
President Ron Truex noted the meeting was welhdéé and the parties were all in
agreement that a problem exists and a resolutiorieavorked out.

Commissioner Brad Jackson questioned why the radsot ground up closer to the
winter season. Pletcher responded the roads &@dicondition and are becoming
hazardous to drivers. Pletcher noted dust contilbhigo be done on the new gravel
once installed on the roads.

X/
L X4
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IN THE MATTER OF COUNTY HIGHWAY UPDATES CONTINUED:

Accolades were given to KCHD employees for thendhaork and dedication to making the
roads safe.

IN THE MATTER OF ACCOLADES:
President Ron Truex reiterated accolades to thed&phtchers for their hard work and
dedication to the residents of Kosciusko County.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:

President Ron Truex updated the Commissionersendbntywide sewer petition by stating he
is hopeful the final draft of the petition and QOraihce will be ready for submission to the LRSD
at their May, 2010 meeting.

IN THE MATTER OF 2010 CENSUS:

Commissioner Bob Conley stated the U.S. CensusaBuseknowledged 71% of Indiana
residents have returned their census forms. Cordesd if a resident has not received a census
form, they should call the Census’ toll free numéeailable in the office of the County
Administrator and the County switchboard. Conleyifar noted after May 1, 2010, census
workers will be going door-to-door in the Countytihmse that did not return their census form.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
April 27, 2010
The Kosciusko County Commissioners met for thegutar meeting on April 27, 2010 at 9:00

A.M. in the Courtroom on the third floor of the Gthwuse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF 2007 EMERGENCY MANAGEMENT SUB-GRAN T:

Emergency Management Director, Ed Rock, presehie@®07 Emergency Management Sub-
Grant in the amount of $113,200.00. Rock explaihedgrant funds are for Task Force
equipment and training to be used for the countiéisin District 1l. Rock further explained
disaster relief supplies were needed which cantasaesed for an overflow hospital in a disaster
situation. Rock stated the Grant requires the Gobetthe fiscal agent for the grant monies.
President Ron Truex questioned how many other et District || have acted as a fiscal
agent for grant funds. Rock responded of the s€¥ecounties within District 1, Kosciusko
County has been the fiscal agent for the majofityhe grants.

MOTION: Brad Jackson TO: Allow another county within Bidt2 to
SECOND: Bob Conley act as fiscal agent for the grant.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF ABATE PROCLAMATION:

Don Barton, representative of Kosciusko County ABAThtroduced Cheyenne Stewart, Safety
Instructor for ABATE. Stewart stated the numbesafety class attendees has decreased due to
the economy. Stewart also stated the number of neyatle accidents saw a significant decrease
in 2009 due to motorcycle awareness and safetgaedastewart challenged all riders to wear
safety gear such as helmets and brightly coloretticig and to use caution. Stewart then
requested the Commissioners sign a Proclamatidardeg May, 2010 as Motorcycle Safety

and Awareness Month.

MOTION: Bob Conley TO: Approve Proclamation to declareyMa
SECOND: Brad Jackson Motorcycle Safety and Awareness Month.
AYES: 3 NAYS: 0

UNANIMOUS



Page 19 of 63

IN THE MATTER OF IDENTIFICATION OF SMALL BUSINESS O  WNERS:

Gary Parker, a small business owner in KosciuskanGo addressed the Commissioners by
stating unregistered small businesses are provakngces within the County and not paying
any Federal or County taxes. Parker expressed conath these businesses not carrying
liability insurance or possessing a license to cah@usiness within the County. Parker stated
he would like to see contractors have to providger identification including a Federal tax
identification number and also proof of liabilitysurance to conduct business in Kosciusko
County. The Commissioners questioned what Parkerasking of them. Parker responded he
wanted them to be aware of the situation and watatede the “right thing” done.

IN THE MATTER OF WESTERN ROUTE ADMINISTRATION SETTL _EMENT:

County Administrator, Ron Robinson, presented renenmdations for administrative settlement
to purchase right-of-way land for the roundabout$Odd Road 30.Robinson stated the ROW
purchases are within the scope and budget of tiediedbout project.

MOTION: Bob Conley TO: Approve ROW purchases asented.
SECOND: Brad Jackson
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY UPDATES:
Highway Superintendent, Dennis Pletcher, preseth@€ommissioners with the following
updates:

% Clarified the four (4) roads (sections of CR100GR775E, CR900W and CR1050W)
being ground up will have a gravel base installed then be allowed to settle through
the winter to improve the road bed. Pletcher ratet these roads will have a chip and
seal base installed the following spring once ttaael base has settled.

Stated a drain tile issue exists at the end of Z2miRoad on Old Road 30 and repairs

will be made to that area before additional rainses more damage.

% Noted the areas needing repaired are marked absig>¢d Road 30 and E & B Paving
agreed to mill out and seal the bad areas beginnidgne.

X/
L X4

>

IN THE MATTER OF 2010 CENSUS:

Commissioner Bob Conley noted after May 1, 2016sae workers will be going door-to-door
in the County to those that did not return theirszes form. Conley further noted the census
workers will have proper identification and willkagnly the ten (10) questions from the census
form and will not ask for any personal informatgurch as social security numbers, credit card
or bank information. He reminded residents to repoy suspicious activity or workers without
proper identification to authorities.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:

President Ron Truex updated the Commissionersendbntywide sewer petition by stating

the Ordinance, Resolution and Application (petitiare being reviewed by IDEM’s attorneys.
Truex noted when the attorneys have given theal fapproval, the documents will be presented
to the LRSD.

IN THE MATTER OF KABS 2010 QUARTERLY REPORT:

KABS Director, Matt Boren, presented the Quart@perating Financial Statement and the
Indiana Department of Transportation Contract lngeWvoucher for 2010 first quarter for
signature.

MOTION: Brad Jackson TO: Approve Quarterly Opergtifinancial
SECOND: Bob Conley Statement and the Indiana Department of
AYES: 3 NAYES: 0 Transportation Contract Invoice-Voucher for
MOTION CARRIED 2010 first quarter as presented.

IN THE MATTER OF KABS ARRA QUARTERLY REPORT:

KABS Director, Matt Boren, presented the ARRA Qadyt Capital Financial Status Report for
signature. Boren noted the funds from the granewsed to purchase two (2) new buses, office
furniture and training materials.

MOTION: Brad Jackson TO: Approve ARRA Quarterly Repand
SECOND: Bob Conley voucher for reimbursement as presented.
AYES: 3 NAYES: 0

MOTION CARRIED
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IN THE MATTER OF KABS 2009 CAPITAL GRANT:

KABS Director, Matt Boren, presented the 2009 Gaptrant for signature. Boren explained
the funds were used to pay for the decal applinatima new bus in 2009. Commissioner Bob
Conley questioned the graphics of the new bus.Bm¥sponded the graphics will be a general
KABS logo to better identify the buses to residearid to save on the cost of the graphics.

MOTION: Brad Jackson TO: Approve 2009 Capital Gramicher for
SECOND: Bob Conley reimbursement as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF ACCOLADES:

Max Courtney KDI Director and Redevelopment Commissnember thanked the
Commissioners for their support with the requesEooincil for the creation of an economic
development director position. Courtney noted th&itpn will be posted on two (2) websites
this week with applications being accepted in toairf@y Administrator’s office.

Mark Dobson, Chamber of Commerce President, intedinimself and thanked the
Commissioners for the opportunity to serve in tia@ber of Commerce.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
May 11, 2010

The Kosciusko County Commissioners met for thegular meeting on May 11, 2010 at 9:00 A.M.
in the Courtroom on the third floor of the Courtseu100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — PresidentAbsent Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF MEMORIAM FOR FALLEN OFFICERS:

Sheriff Rocky Goshert stated the Indiana StatecBa@s a memoriam for fallen officers take part
in a stationary bike ride to raise money for thdaws of those officers. Goshert explained ISP
would like to have this event on the Courthousenla&in or shine, on June 4, 2010.

IN THE MATTER OF EMPLOYEE ASSISTANCE PROGRAM:

County Administrator, Ron Robinson, presented amguendation to the Commissioners to
enact an employee assistance program (EAP) thrinegBounty insurance. Robinson noted
County employees would have four (4) local firmgbmose from: Brown & Associates,
Hambright & Associates, Bowen Center and Selah €eRpbinson explained the County will
pay for the first three (3) visits through the iresace plan.

MOTION: Bob Conley TO: Approve recommendation tglement
SECOND: Brad Jackson an employee assistance program as presented.
AYES: 2 NAYES: 0

MOTION CARRIED

IN THE MATTER OF ANNUAL SCHOOL FUND REPORT:

County Auditor, Marsha McSherry, presented the Ahi@chool Fund Report for the
Commissioners’ signature. McSherry explained thpdRestates the funds are present and have
been disbursed as prescribed by State Board ofuktso

MOTION: Bob Conley TO: Approve Annual School Fund Rejaart
SECOND: Brad Jackson presented.
AYES: 2 NAYS: 0

UNANIMOUS



Page 21 of 63

IN THE MATTER OF SPEED LIMIT REDUCTION ON LaPOINT D RIVE —

VANBUREN TOWNSHIP:

Highway Department Road Supervisor, Jeff Rohrexs@nted an Ordinance to reduce the speed
limit to 25mph on LaPoint Drive between County R@SAE to 300E noting the current speed
limit is 35mph. Rohrer further noted the speed otidn was enacted in place of speed bumps.
Rohrer also presented a petition of residents’aiges in favor of the speed reduction with

only one (1) negative signature on that petition.

MOTION: Bob Conley TO: Approve reducing speed limit @on
SECOND: Brad Jackson LaPoint Drive between County Road 250E
AYES: 2 NAYS: 0 and 300E.

UNANIMOUS

ORDINANCE NO. 10-05-11-001 Speed
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF OVERBEY VACATION REQUEST— SEWARD T _OWNSHIP:
Commissioner Brad Jackson noted Area Plan requéste@verbey vacation be tabled until the
next Commissioners meeting on May 25, 2010.

IN THE MATTER OF ARRA FUNDS PURCHASE:

Matt Boren, KABS Director, presented a Contracoioe-Voucher through the Indiana
Department of Transportation for the purchase 200 Dodge low-rise minivan to be used for
Medicaid transport throughout the County. Borereddhe van gets better gas mileage than the
larger vans and can hold up to six (6) passengdwma(2) passengers in wheelchairs. Boren
stated the van was paid for using the American RagoReinvestment Act (ARRA) grant
monies.

MOTION: Bob Conley TO: Approve Contract Invoice-\eher as
SECOND: Brad Jackson presented.
AYES: 2 NAYES: 0

MOTION CARRIED

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
May 25, 2010

The Kosciusko County Commissioners met for thegular meeting on May 25, 2010 at 9:00 A.M.
in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpaly

IN THE MATTER OF AD HOC COMMITTEE RECOGNITION:

Commissioner Brad Jackson stated during the 20@l@diyprocess, county resident Jim Beeler
suggested an ad hoc committee be formed to exptmsible cost saving ideas based on
employee suggestions. Jackson went on to say a ittearwas formed to interview employees
and review the suggestions. Jackson noted thesesfthose submissions have been compiled
and reviewed with some of the suggestions to béeimented within the County. The
Commissioners then presented recognition plaquad tjc committee members: Jim Beeler,
Greg Rauen, John Davis, and Jerry Black.
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IN THE MATTER OF DEOBLIGATION OF GRANT FUNDS:

Matt Boren, KABS Director, presented a Notice obbkgation of Transit Grant Funds for the
2009 Capital Grant.

MOTION: Brad Jackson TO: Approve Deobligation ofs as
SECOND: Bob Conley presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF CUL-DE-SAC MAINTENANCE — WOODEFIELD ESTATES:

James Whitaker stated he lives on Georgetown Qodtoodfield Estates Subdivision and also
owns the three (3) remaining lots around the cubate Whitaker stated the road surface has not
been maintained and has deteriorated. Whitakerrégprested the road surface on the cul-de-
sac be repaired.

Highway Superintendent, Dennis Pletcher, stateddseunsure whether the cul-de-sac was ever
developed and the road surface finished.

President Ron Truex stated if the cul-de-sac senfeas originally chip and sealed then the
County will chip and seal the road surface againfithe surface was originally limestone, then
it is not the County’s policy to improve the roadface to chip and seal.

Commissioner Bob Conley stated he believed the fodede-sac) had been hard surfaced at
one time.

Truex and Pletcher agreed when KCHD is nearbycthele-sac surface will be redone with a
chip and seal surface.

IN THE MATTER OF MINOR SUBDIVISION FEASIBILITY —SC__OTT TOWNSHIP:

Loren Sloat, attorney for Anna Mae Yoder and Alntat8nan, stated Yoder and Stutzman
previously ran Triple A Amish cooking and have sisold the business. Sloat noted the home
that they own is too large and have an intereséety po purchase the home and also build a
small home for Yoder and Stutzman on the east étftedive (5) acre parcel. Sloat noted there
are no more splits allowed on the property as thaxe already been three (3) splits. Sloat also
noted they discussed a minor subdivision with APt to achieve a separate lot for Yoder and
Stutzman. Sloat requested feedback from the Conones regarding creating a subdivision
and/or allowing another split on the property befproceeding further.

President Ron Truex stated the BZA was instruatesdlow a maximum of three (3) splits from
a parent parcel. Truex requested the opportunitistcuss the matter with APC and provide a
response to Sloat.

Sloat thanked the Commissioners for their time @ntsideration of this matter.

IN THE MATTER OF COBRA INSURANCE RATES:

County Administrator, Ron Robinson, presented newagotiated COBRA insurance rates for
County employees for 2010-2011. Robinson notecktlsea small savings for the County over
last year.

MOTION: Brad Jackson TO: Approve COBRA insurandesaas
SECOND: Bob Conley presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF INDIGITAL AGREEMENT:

County Administrator, Ron Robinson, requested pssian to allow Tom Brindle, Emergency
Communications Director, to sign the Agreement Witdigital which will result in a cost
savings for the County. Robinson noted Brindleggatiating with Verizon and CenturyLink
and has extensive knowledge on this subject. Rohifgther noted this permission to sign the
agreement is time sensitive and would be a one-dlioezance only.

MOTION: Brad Jackson TO: Allow Brindle to sign those-time
SECOND: Bob Conley agreement with INdigital.
AYES: 3 NAYES: 0

MOTION CARRIED
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IN THE MATTER OF WAWASEE GRANT REQUEST:

County Administrator, Ron Robinson, presented agstifrom the Wawasee Schools
Superintendent for the Commissioners to sign arett support to apply for a grant for safe
walking/bike riding routes to school. Robinson mbtieey are requesting the installation of a
sidewalk from North Webster Elementary to the Ta#iNorth Webster sidewalks.

MOTION: Bob Conley TO: Sign letter of support faagt for
SECOND: Brad Jackson Wawasee Schools as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF DISPOSAL OF OBSOLETE OFFICE EQUIPM ENT:

County Administrator, Ron Robinson, stated excéfsecequipment and furniture is being
stored at the Justice Building. Robinson added nofithe excess equipment is obsolete and
requested permission to dispose of it. Robinsoadhbe reviewed the Statutes and spoke with
County attorney, Mike Miner, regarding the matiobinson suggested a possible garage type
sale as a means of disposal with unsold items tekenrecycling. Robinson added the Accident
Reconstruction Team of the Sheriff's Departmenmt iseed of additional room within the
Justice Building and disposing of the equipment idree up space for them.

Commissioner Bob Conley suggested holding themaldune 4-5, 2010 as there will be
additional traffic downtown during the Indiana &t&olice stationary bike ride as well as the
downtown’s celebration of “First Friday” {4Friday of the month — June through September).

MOTION: Bob Conley TO: Allow Robinson to have aes#&b dispose
SECOND: Brad Jackson of excess furniture/equipment as requested.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF HIGHWAY UPDATES:

Dennis Pletcher, Highway Superintendent, presethiedbllowing updates to the

Commissioners:

% Old Road 30: Pletcher met with E & B Paving regagdihe repairs on Old Road 30 East
and they agreed to repair approximately thirty @®@as. Pletcher then stated the other
areas will receive a special seal coat. CommissiBnb Conley expressed concern with
having the repairs done correctly as the road hagsta long time once completed.
Pletcher noted a starting date has not been séthd@piroject must be completed by mid-
July pursuant to Federal Highway regulations.

Crystal Lake Road: While a drain tile was beingaieed on Crystal Lake Road, the

recent heavy rainfall caused an issue with thefilbttius delaying the reopening of the

road.

« Lakeland Landfill Mowing Contract: Ransbottom Exating presented their mowing
guote to KCHD with no increase in price and thelf @ontinue to mow that area. The
Commissioners instructed Pletcher to proceed wihGontract and expressed their
gratitude regarding the unchanged fee.

X/
°e

IN THE MATTER OF HIGHWAY BID OPENING FOR BRIDGE 190
REPLACEMENT:
Mike Miner, County Attorney, opened all sealed hielseived for bridge 190 replacement on
Country Club Road. The bids were as follows:

% PrimeCo — $371,367.61

% ARL McCoy - $398,133.70

% Pioneer Associates - $399,783.20
Miner noted all three (3) companies have bid bohlighway Superintendent, Dennis Pletcher,
stated when work begins on bridge 190 this sum@euntry Club Road will be closed during
the construction.
Pletcher added he will review the bids and preagetommendation to the Commissioners at
the June 8, 2010 meeting.

IN THE MATTER OF OVERBEY VACATION — SEWARD TOWNSHIP

Matt Sandy, Area Plan Assistant Director, preseatedcation request from James and
Stephanie Overbey to vacate Eastwood Court in EestvBubdivision, Seward Township.
Sandy explained the right-of-way does not servacasss to any property and adjacent property
owners have consented in writing to the vacati@mdy stated it was the unanimous
recommendation of APC to approve the vacation Wiéhstipulation the properties be combined
with the north half of the ROW to Eldon R and Sukakinney and the south half of the ROW

to James E Overbey Jr and Stephanie M Overbey.
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IN THE MATTER OF OVERBEY VACATION — SEWARD TOWNSHIP__CONTINUED:
Laura Kaufman, Attorney for the Overbey’s, reiteththe adjacent property owners, Eldon R
and Susan K Kinney, have consented in writing &w#cation.

No one else appeared in favor of the vacation.

No one appeared in opposition to the vacation.

MOTION: Bob Conley TO: Accept the recommendation of ABC
SECOND: Brad Jackson approve the vacation of Eastwood Court as
AYES: 3 NAYS: 0 presented.

UNANIMOUS

ORDINANCE NO. 10-05-25-001V
As recorded in the office of the Kosciusko CoungcBrder

IN THE MATTER OF KELLY REZONING REQUEST — TURKEY CR EEK

TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Steven Kelly to rezone two
(2) tracts totaling thirty-six (36) acres from Réemtial to Agricultural in Turkey Creek
Township. Richard explained the property is onrtbgh side of Lake Wawasee near the public
access site and the properties surrounding thestaae zoned residential. Richard stated the
petitioner intended to plant trees and keep therabstate of the land. Richard then noted
according to zoning policy, Kelly’s intentions cdulie accommodated under the residential
zoning classification. Richard stated it was a ZAite of APC to deny the rezoning from
residential to agricultural. Richard noted after@®recommendation, the petitioner requested
to withdraw his rezoning petition. Richard addedastion was taken on the withdrawal request.
No one appeared in favor of the rezoning.

No one appeared in opposition to the rezoning.

MOTION: Brad Jackson TO: Accept the recommendation of AREC
SECOND: Bob Conley deny the rezoning request.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2010 CENSUS:

Commissioner Bob Conley stated fraudulent actikéigd been reported in the County where a
person impersonated a census worker. Conley ndtedrsus workers will have proper
identification, census bag and also an 800 nunita@résidents can call to verify the
authenticity of the census worker. Conley furthetex the census worker will ask only the ten
(10) questions from the census form and will nétfas any personal information such as social
security numbers, credit card or bank informatida.reminded residents to report any
suspicious activity or workers without proper idéoation to authorities.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:

President Ron Truex updated the Commissionersendbntywide sewer petition stating the
Ordinance, Resolution and Application (petitiong aeing reviewed by IDEM'’s attorneys.
Truex noted when the attorneys have given theal fapproval, the documents will be presented
to the LRSD.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
June 8, 2010

The Kosciusko County Commissioners met for thegukar meeting on June 8, 2010 at 9:00 A.M.
in the Courtroom on the third floor of the Courtseu100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy
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IN THE MATTER OF NON PROFIT 2011 BUDGET REQUESTS:

The following not-for-profit organizations appeatgefore the Commissioners to request
funding for the 2011 budget year.

K/
£ %4

X/
L X4

X/
L X4

*

X/
°e

X/
L X4

X/
L X4

4-H Council — Kelly Heckaman introduced Tammy Wasebehalf of the 4-H Council
requesting $42,888 for 2011. Wise explained $3DdfGhe funds is used for County
Fair expenses and $12,000 used for judges/ribbophies/educational programs.
President Ron Truex clarified the request inclualegncrease of $2,277. Heckaman and
Wise thanked the Commissioners for their contingugaport.

Cardinal Services — Jane Greene, Cardinal Sentizasked the County for its past
contributions to Cardinal Services. Greene reqde®1®3,704, the same amount for
2011 as for 2011. Greene asked for financial sugpothree (3) programs offered at
Cardinal Services: Head Start with services todcail through age 5; Group Homes
with services to adults with development and phatsigsabilities; and KABS which
provides bus service throughout the County. Gregated the SusAmigos program will
be phased out by the end of 2010 due to issuesolvitthning funding. President Truex
commended Cardinal Services for its efforts asgjstie Hispanic population through
the program.

Arrowhead RC & D — Stan Moore thanked the Countytiieir past contributions and
introduced Randy Moore, Director/Coordinator whquested $500 for 2011. Moore
noted Arrowhead receives $500 from ten (10) cosntoore referenced the Warsaw
Community High School freshman class river rafting as well as programs to raise
public environment awareness within the County.

Kosciusko Economic Development Corporation — Kirn&afrom the Kosciusko
Economic Development Corporation (KEDC) requestEsRH000, stating this is the
same amount approved by Council in April, 2010. ¢éanoted within sixty (60) days,

an Economic Director will be hired. Nance furtheted organizations throughout the
County are working together toward economic develept. President Truex
commended Nance for stepping in upon Joy McCar#gsiBg’s resignation. President
Truex also commended Max Courtney for his hard veortt dedication to the KEDC.
Home Health Care — Rick Paczkowski, Executive Doegequested $42,750 for 2011
stating the requested funds are used to allow iithgials to remain in their homes rather
than be institutionalized. Paczkowski further dlateere were 3,000 visits to clients with
health care employees driving 40,000 miles to tivisies. Paczkowski noted he will
continue to search for additional funding to heihwising costs and decreased funding
from the State. Paczkowski thanked the Countytfopast support.

Historical Society — Jack Elam, Museum Directoruested $20,255 for 2011, the same
as 2010, adding they are aware of the financialiastances everyone is facing.
Council for Aging — Jack Felger began by thankimg €ommissioners for their past
support and requested $35,000 for 2011. Felgexdsthe Council serves senior citizen
residents of the County five (5) days a week trarnspg residents to medical visits
allowing them to remain at home and not be planesimedical or health care facility.
Felger noted patients were surveyed regarding tlegiendence on Council’s services
and 85% could not remain in their home without éhservices.

Animal Welfare League — Darla McCammon, AWL ExecetDirector, stated the AWL
is not only a shelter but also provides many comitgymograms. McCammon
requested $75,750 for 2011. McCammon also notae ties been an increase in
animals in the shelter due to the economy; theeetbiey have had to look for more
innovative ways to get the animals out of the ghelt

Bowen Center — Kurt Carlson, Bowen Center CEOpthiced Jay Baumgartner, Bowen
Center CFO, where Baumgartner requested $502,&léntlount mandated by the State.
Baumgartner explained the Center serves lower iecamilies with 73% of clients
served earning $30,000 or less. Carlson noted DOnef every twenty (20) Kosciusko
County residents receive services through BowerteCen

IN THE MATTER OF FIRE DISTRICT |l STATE GRANT REQUE ST:

Darrell Eiler, Fire District Il Coordinator, preded the Indiana Department of Homeland
Security grant agreement for renewal. Eiler st#tedequest is for the County Auditor to
continue on as the fiscal body for the grant. Eieted the State is attempting to streamline the
budget process eliminating unnecessary paperwork.
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IN THE MATTER OF FIRE DISTRICT Il STATE GRANT REQUE ST CONTINUED:
Marsha McSherry, County Auditor, stated her offiuld be willing to continue on as the
fiscal body for this grant.

MOTION: Brad Jackson TO: Approve grant application wité t
SECOND: Bob Conley County Auditor to continue on as the fiscal
AYES: 3 NAYS: 0 agent for the grant for a period of one (1) year.
UNANIMOUS

IN THE MATTER OF NORTHERN INDIANA LAKES FESTIVAL PL __ ANNING
COMMITTEE PROCLAMATION:

Nathan Bosch, Kosciusko Lakes & Streams Directwoduced Lyn Crighton from Tippecanoe
Watershed Foundation, stating they are workingh@Northern Indiana Lakes Festival.
Crighton requested the Commissioners proclaim 2értarough July 5, 2010 as Lakes
Appreciation Week with the Northern Indiana Lakestival kicking off the week on June 26,
2010.

MOTION: Bob Conley TO: Approve Proclamation to dael June 26
SECOND: Brad Jackson through July 5, 2010 as Lakes Appreciation
AYES: 3 NAYES: 0 Week.

MOTION CARRIED

IN THE MATTER OF JOHNSON CONTROLS PROPOSAL.:

County Administrator, Ron Robinson, presented p@sal from Johnson Controls for a
compressor unit for the Justice Building with ataufs$32,056. Robinson noted the compressor
helps to cool the Justice Building and County dad currently there is only one (1) of two (2)
compressors working.

MOTION: Brad Jackson TO: Approve proposal for coegsor unit
SECOND: Bob Conley from Johnson Controls for the Justice Building
AYES: 3 NAYES: 0 as presented.

MOTION CARRIED

IN THE MATTER OF 2011 HOLIDAY AND MEETING SCHEDULE:

Ron Robinson, County Administrator, presented hEl2county calendar for the
Commissioners approval, noting the calendar induble same number of paid holidays as
2010.

MOTION: Brad Jackson TO: Approve 2011 calendar as predent
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF INDOT PAPERWORK FOR OLD ROAD 30 RO UNDABOUTS:
County Administrator, Ron Robinson, requested tbm@issioners’ signatures on
documentation from INDOT regarding the roundabam®Ild Road 30.

IN THE MATTER OF JUSTICE BUILDING CORPORATION ANNUA L REPORT:
County Auditor, Marsha McSherry, presented the ahreport from the Justice Building
Corporation. McSherry noted Neil Carlson and Suar{idn signed and submitted the report
noting no changes.

MOTION: Brad Jackson TO: Accept the Justice BuiidAnnual
SECOND: Bob Conley Report as presented.
AYES: 3 NAYES: 0

MOTION CARRIED

IN THE MATTER OF REDEVELOPMENT COMMISSION APPOINTME __ NT:
County Administrator, Ron Robinson, requested fimatment of a non-voting member to the
Redevelopment Commission be tabled until the J2n@@10 Commissioners meeting.

IN THE MATTER OF WARSAW PUBLIC LIBRARY BOARD APPOIN TMENT:

County Administrator, Ron Robinson, requested ssigges from the Commissioners on an
appointee to the Warsaw Public Library Board. Rebmnoted the appointee must be a resident
of the City of Warsaw or Wayne Township.
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IN THE MATTER OF NATURE'S FUEL ISSUE:

Atwood resident, Carol Sparrow, addressed the Casioners regarding the ongoing pollution
and odor issues with Nature’s Fuel, located on Mameet in Atwood. President Ron Truex
noted two (2) letters were sent to IDEM this weeaf Area Plan Commission regarding those
issues. Sparrow also referenced a public notiga tREM that Nature’s Fuel was requesting an
additional permit.

President Truex stated IDEM is looking into whetNature’'s Fuel currently holds the correct
permit for the procedures within their facility.

Sparrow stated the residents want to make sur€ahemissioners are aware of the issues and
they are hoping to obtain results before residesiteate due to the odor.

Atwood resident, Phillip Byrer, expressed conceitinthe components of the permit requested
by Nature’s Fuel. Byrer requested the Commissiomeilp with obtaining a thirty (30) day
extension on Nature’s Fuel's application for thevrpermit. Truex stated he would ask for the
extension but did not feel IDEM would change thegulations.

President Truex stated with IDEM requiring Naturieéigel to obtain a new permit it may benefit
the residents by adding further restrictions anihgi IDEM more authority over Nature’s Fuel.
President Truex assured those in attendance tlE1iS looking into the issue.

IN THE MATTER OF HIGHWAY BID ACCEPTANCE FOR BRIDGE 190
REPLACEMENT ON COUNTRY CLUB ROAD - WAYNE TOWNSHIP:

Dennis Pletcher, Highway Superintendent, recomneadeepting the low bid for Bridge 190
replacement from Primco, Inc. even though theiriBiover the engineer’s estimate.

MOTION: Brad Jackson TO: Accept the bid from Primco, focthe
SECOND: Bob Conley replacement of Bridge 190 on Country Club
AYES: 3 NAYS: 0 Road as recommended.

UNANIMOUS

IN THE MATTER OF UTILITY AGREEMENTS FOR BRIDGE 190 REPLACEMENT

ON COUNTRY CLUB ROAD - WAYNE TOWNSHIP:

Dennis Pletcher, Highway Superintendent, presemted?2) Utility Agreements between the
County and Kosciusko County REMC and CenturyLimspectively. Pletcher explained the
Agreements state the utilities have the right téhieee but the companies have to move the
utilities at their own expense to accommodate tigb. Pletcher noted County Attorney, Mike
Miner, previously reviewed the agreements. Pletcbguested the Commissioners’ signatures
on both documents.

IN THE MATTER OF KOSCIUSKO COUNTY SOLID WASTE DISTR _ICT INTER-
LOCAL AGREEMENT:

Highway Superintendent, Dennis Pletcher, preseseldter-local Agreement between the
County and Kosciusko County Solid Waste Districttiie Commissioners signature. Pletcher
explained the Agreement is for exchange of serwads KCHD hauling and placing limestone
for KC Recycling and KC Recycling accepting iterasdisposal from KCHD at no charge.
Pletcher noted County Attorney, Mike Miner, presbureviewed the agreement.

IN THE MATTER OF HIGHWAY UPDATES:
Dennis Pletcher, Highway Superintendent, presethiedollowing updates to the
Commissioners:
+ Old Road 30: E & B Paving is scheduled to beginmaen June 9, 2010 on both east
and west sections of Old Road 30.
+ Chip and Seal Program: KCHD will begin maintaingayunty roads with chip and seal
this week.
+ Packerton Road south of County Road 600S: The émtvan was filled last year with a
layer of cold mix asphalt. This summer the fingidaof asphalt will be added to finish
the project.
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:

President Ron Truex updated the Commissionersendbntywide sewer petition stating the
Application (petition) was presented to the LRSuab President Truex explained the
Application expands the boundaries of LRSD to idelthe entire County excluding cities,
towns, other sewer districts and publicly ownedugich The application also calls for the LRSD
to be renamed “Kosciusko County Regional Sewernridist President Truex noted an
Ordinance is needed designating how the County-seseer district will be managed which is a
mirror image of how the LRSD board is managed. iBee$ Truex noted County Attorney,

Mike Miner, previously reviewed the Ordinance.

MOTION: Brad Jackson TO: Approve Ordinance establishoigies
SECOND: Bob Conley for the Kosciusko County Regional Sewer
AYES: 3 NAYS: 0 District.

UNANIMOUS

ORDINANCE NO. 10-06-10-001County Sewer
As recorded in the office of the Kosciusko CoungcBrder

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT

CLARIFICATION:

James Newcombe, Leesburg resident, requestedaadtioh on the timing of the filing of the
Ordinance. President Ron Truex responded a dismusss held with County Attorney, Mike
Miner, and all components of the procedure have liagowed.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
June 22, 2010

The Kosciusko County Commissioners met for thegular meeting on June 22, 2010 at 9:00 A.M.
in the Courtroom on the third floor of the Courtseu100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF COUNTY ASSESSOR REASSESSMENT REQUEST:

County Assessor, Laurie Renier, presented the Cesiomers with contracts for pictometry and
street view photography. Renier noted both optiwosld be useful tools for Reassessment
which begins July 1, 2010. Renier stated $220,086 budgeted for 2010 for these items with
actual cost of the pictometry at $114,173.50 arebstview photography at $103,642.50.
Renier explained the pictometry photography isa@totography that is oblique and allows
the assessor’s office to measure from the offiesugephysically measuring a property or
structure. Renier then stated street view imadegugh Yadda Company also provides a lake
or water view of a property. Renier noted the pioetry will result in a cost savings by allowing
the assessor to obtain accurate measurementsheoaifice and not traveling to the property.
President Ron Truex clarified with Renier that bpliotography options will increase accuracy,
save the County money and also increase efficiency.

President Truex questioned the benefit of the stiieg photography versus the existing
pictures. Renier responded the pictures on the @auebsite are outdated or inaccurate and
updated photos would assist the Sheriff's Departrasnvell as the 911 Center when
responding to emergency calls.

David Rosenberry, Director of Personnel for 911patsh, added the street view photographs
are beneficial to 911 personnel noting many picare missing on the County website and
many houses are not numbered making the Countyiteehsen more valuable.

Commissioner Brad Jackson suggested re-visitingttieet view photography issue after
discussing same with 911 Center and GIS for itseséd other County departments.

MOTION: Brad Jackson TO: Approve agreement with Pictoynetr
SECOND: Bob Conley International Corp for reassessment purposes
AYES: 3 NAYS: 0 as presented.

UNANIMOUS
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IN THE MATTER OF AMERICAN STRUCTUREPOINT INC PRESEN_ TATION:

Joe Fragomeni from American Structurepoint, Introduced Todd Rutledge, Administration
Manager to discuss the roundabout project on OldR3®. Rutledge noted the importance of an
administration firm for a Federal aid project atgbahe importance of the scope of services
provided by that company. Rutledge then outlined@arepoint, Inc.

Rutledge added Structurepoint will be submittingasfications for the roundabout project and
both Rutledge and Fragomeni thanked the Commissidaetheir time and consideration.

IN THE MATTER OF ANIMAL WELFARE LEAGUE ISSUE:

President Ron Truex stated the Commissioners calismiss personnel issues in a public
forum. President Truex noted any comments madelgiheugeneral and not directed at any
personnel. President Truex further noted the Coiongrs have received many telephone calls
as well as written documentation and are awarbefdsue at hand.

County Attorney, Mike Miner, stated as the meeisg public forum, any comments should be
factual and not hearsay, noting any statement rtfedés not factual, can be construed as
slander by the person being discussed.

Kim Evans, Kosciusko County resident, stated tlaeeesixteen (16) signed eye witness
testimonies within the information given to the Gurssioners noting the abuses are in violation
of Indiana’s animal cruelty code. President Trutexl the Commissioners will review the
information presented and follow up with the progetion.

Becky Marti, Kosciusko County resident, questiomdtt department should be contacted to
report an animal control issue. County AdminigiraRon Robinson, responded he has spoken
to Marti regarding her issue and is currently depivith same. Commissioner Bob Conley
provided his contact information to Marti to dissube matter as she resides in his District.
Cheryl Biltz, Kosciusko County resident and prew@mployee of the Animal Welfare League
(AWL), stated her main purpose for speaking oo isbtain justice for the animals. Biltz noted
she witnessed two (2) separate occasions of almasexgressed concern regarding the safety of
the animals.

President Truex stated the County is working whig AWL Director and Board adding the
County will take whatever action the Board Presidard Director indicate needs to be done to
help the animals in the shelter as the County tags the animals’ welfare in mind.

President Truex noted at this time, no complaiatgebeen received directly from the Board
President or Director of the AWL regarding any eoygkes or any abuse issues. Biltz questioned
what actions the public can take to help the arsnfalesident Truex added any issues with the
AWL should be directed to the AWL Board of Dired@nd if that does not work, then use the
media to obtain a resolution.

Danny Hall appeared and spoke in support of thealntontrol officer(s) of the County.

Launda Ewell of Seven’s Heaven Wildlife Rehabiltiatexpressed concern with citizens
feeling intimidated by approaching the Commissisneith issues. Miner responded it was not
his intent to intimidate by his earlier statemeémnis merely to warn citizens that libelous
statements made against another person can opgee apeaker to slander allegations. Miner
added any statements, written or verbal, madeg@thmmissioners are not libelous as those
statements are not made in a public forum.

President Truex then added citizens should nofragdgo come to the Commissioners in
person or in writing with any issue or allegatidng warned a public meeting is not always the
appropriate forum for such discussions.

President Truex reassured those in attendancedimenisioners will look into the information
provided and take whatever action may be needed.

IN THE MATTER OF WCDC USE OF COURTHOUSE LAWN:

Ron Robinson, County Administrator, stated the WQB@quested the use of the Courthouse
lawn on July 2, 2010 and August 6 and 7, 2010HerFirst Fridays” celebrations. Robinson
had no objection as the Courthouse lawn was cleap@dmpletely with prior uses.

MOTION: Bob Conley TO: Authorize use of the Courthousenldy
SECOND: Brad Jackson WCDC on July 2, 2010 and August 6 and 7,
AYES: 3 NAYS: 0 2010.

UNANIMOUS
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IN THE MATTER OF WARSAW PUBLIC LIBRARY BOARD APPOIN TMENT:
County Administrator, Ron Robinson, presented amenendation to the Commissioners to
appoint Sherri Shafer to the Warsaw Public LibBoard. Robinson added he spoke with
Shafer and she is willing to serve on the Board.

MOTION: Brad Jackson TO: Appoint Sherri Shafer to the \Mars
SECOND: Bob Conley Public Library Board for a term of four (4)
AYES: 3 NAYS: 0 years.

UNANIMOUS

IN THE MATTER OF REDEVELOPMENT COMMISSION APPOINTME __ NT:

County Administrator, Ron Robinson, stated he lmseceived a response from the School
Boards within the County for a recommendation foappointee to the Redevelopment
Commission. Robinson recommended reappointing Rateiyto serve until January 1, 2011
when his term expires on the Warsaw Community ScBoard.

MOTION: Bob Conley TO: Reappoint Ron Yeiter to the

SECOND: Brad Jackson Redevelopment Commission until January 1,
AYES: 3 NAYS: 0 2011.

UNANIMOUS

IN THE MATTER OF PROTOCAL FOR WILD ANIMAL PICK UP:

Commissioner Brad Jackson stated guidelines hame éstablished for the removal of wild
animals from private property. Jackson added whessident calls Dispatch to report a wild
animal on or in their private property, the callell be directed to private businesses within the
County to handle those type of situations. Jackesxad the County will continue to pick up
domestic animals as they have in the past.

MOTION: Brad Jackson TO: Approve 2010 Guidelines for Adima
SECOND: Bob Conley Control Officer and Dispatchers regarding
AYES: 3 NAYS: 0 wild animal removal on private property.
UNANIMOUS

IN THE MATTER OF HIGHWAY UPDATES:
Dennis Pletcher, Highway Superintendent, presethiedollowing updates to the
Commissioners:
+ Old Road 30 West is almost complete.
% Old Road 30 East is in progress. Pletcher and Cgsiamier Bob Conley have a meeting
with E & B Paving to discuss the project.
% Chip and Seal Program has met with an obstaclealmelement weather but will
proceed as long as weather permits.

IN THE MATTER OF STOP SIGN REQUEST AT COUNTY ROAD 4 00 N AND 700E —
TIPPECANOE TOWNSHIP:

Dennis Pletcher, Highway Superintendent, stateldasereceived many requests to make the
intersection at County Road 400 N, County RoadH@hd EMS B48 Ln a four-way stop.
Pletcher noted CR 700 E is a through road thaeatisr does not stop for CR 400 N or EMS
B48 Ln. Pletcher added the posted speed limi€CRr700 E is 30mph and the past Highway
Superintendent rejected the stop sign requestaltieetiow speed limit and insufficient crash
data. Pletcher, due to the same lack of informatiothe area, stated he cannot make a
recommendation either for or against the stop seguest but will support the Commissioners’
decision. President Ron Truex noted the additiathefstop signs will increase the safety for
drivers on EMS B48 Ln and CR 400 N entering CR E(tbwever, deferred a recommendation
to Commissioner Brad Jackson as the area in questiocated in his District.

MOTION: Brad Jackson TO: Approve the installation of stegns on
SECOND: Bob Conley CR 700E at the intersection with CR 400 N
AYES: 3 NAYS: 0 and EMS B48 Ln as presented.
UNANIMOUS

ORDINANCE NO. 10-06-22-001 Stop
As recorded in the office of the Kosciusko CoungcBrder
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IN THE MATTER OF SHEETS VACATION — TURKEY CREEK TOW_NSHIP:

Dan Richard, Area Plan Director, presented a vacagquest from Larry D & Barbra R Sheets
to vacate a portion of Whitehead Drive on Dewalktd.m Turkey Creek Township. Richard
explained this right-of-way appears on the origjat but has not been improved with an actual
roadway. Richard then noted APC could not makefficiad recommendation as the vote was
4-3-1. Richard stated five (5) votes were needeaifioofficial recommendation. Richard went
on to say the initial request was made by the GoHetlth Department as they recognized
Petitioners need additional space for a septiesaysRichard then stated APC suggested the
Commissioners allow the septic system on the ROWowit vacating same. Richard noted there
were court cases referenced with regard to thetiemcand APC asked the County Attorney to
review those court cases for their relevance ®\hacation.

Steve Snyder, Attorney for Larry D & Barbra R Slsestated the Girl Scout Council owns the
property on the other side of the ROW and theyerly have no use for that ROW. Snyder
provided the Commissioners with an Affidavit frohetproperty owner of Lot 7 to the south of
the Petitioners stating at no time has the affs@an anyone use the land as a roadway or for
access to the lake. Snyder further noted the podidVhitehead Drive to be vacated does not
provide access to any other properties. Snyderdadgeacating the ROW, the Petitioners are
following the direction of the Health Departmentetgpand their septic system and the land also
goes back on the tax rolls.

No one else appeared in favor of the vacation.

No one appeared in opposition to the vacation.

Commissioner Brad Jackson questioned whether ttiggoRers want the land solely for the
septic system or for another purpose. Snyder refgubthe Petitioners legally own the land
under the ROW; they are merely eliminating the muRIOW so they can use the land.

Further discussion ensued regarding the publiotisgiight-of-way with Snyder noting the
ROW does not allow access to the lake.

MOTION: Bob Conley TO: Allow the vacation of a portioh o
SECOND: Brad Jackson Whitehead Drive by Dewart Lake for the
AYES: 2 NAYS: 1 expansion of the Petitioners’ septic system as
MOTION PASSED presented without a full APC

recommendation.
ORDINANCE NO. 10-06-22-002V
As recorded in the office of the Kosciusko CoungcBrder

IN THE MATTER OF ANIMAL WELFARE LEAGUE ISSUE CLARIF __ICATION:

Suzanne Abel, Kosciusko County resident, requedtgdication asking if the Director and
President of the Animal Welfare League (AWL) haee made any specific complaints then no
action will be taken. President Ron Truex resportiedCommissioners have not received any
specific complaints from the Director and Presidemwever the Commissioners will review the
complaints received from residents and take apatepactions.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
President Ron Truex provided an update on the g sewer petition explaining the
Application expands the boundaries of LRSD to idelthe entire County excluding cities,
towns, other sewer districts and publicly ownedugich President Truex further explained by
not submitting the application to LRSD until the &B receives their loan approval from the
USDA, the application will not interfere with thdRISD’s loan, as the County’s Application
(petition) calls for the LRSD to be renamed the t{osko County Regional Sewer District.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
July 6, 2010

The Kosciusko County Commissioners met for thegular meeting on July 6, 2010 at 9:00 A.M.
in the Courtroom on the third floor of the Courtseu100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpaly
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IN THE MATTER OF COUNTY ASSESSOR REASSESSMENT REQUEST:

GIS Director, Bill Holder, stated at the June 221@ Commissioners meeting the County
Assessor presented the Commissioners with infoomatn street view photography as a useful
tool to be used during reassessment which begsri,Jap10. Holder noted the existing photos
are not consistent from township to township @ametimes nonexistent. Holder then stated
imagery through Yotta MVS, Inc. will provide a #teview as well as a lake or water view of a
property. Holder added the images are used by dégartments, including 911, Area Plan as
well as the Sheriff's department. Holder requesitedCommissioners approve the Contract for
Yotta MVS, Inc. Company to complete street and hike photographs of all properties in the
County.

Commissioner Brad Jackson inquired regarding tls¢ afothe street/lake view photography.
Holder responded the cost is $103,642.50. Jadkewnasked how often the street/lake view
photography will be completed. Holder stated hdatoot speak for the Assessor but felt this
photography would only need to be done during aomaassessment year, with the Assessor’s
office doing annual updates.

President Ron Truex asked Sheriff Rocky GoshertCzandd Rosenberry, Director of Personnel
for 911 Dispatch if they believed this method obfgraphy would be beneficial to their
respective departments. They both responded i tziibie street/lake view photography.

MOTION: Brad Jackson TO: Approve agreement with Yotta MVS
SECOND: Bob Conley Inc. for reassessment purposes as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF PAYGOV, LLC SERVICE AGREEMENT:

County Recorder, Deb Wright, presented a serviceemgent between the County and PayGOV,
LLC. Wright explained PayGOV processes credit agloitdcard payments. Wright explained
there is no cost to the County as the “convenidéeetis charged back to the customer. Wright
further explained if there are any issues or proBlevith the credit card payments, PayGOV
manages those issues with no risk or cost to thmtgoShe noted the Recorder, Auditor and
Treasurer’s offices are interested in the servidhia time.

County Auditor, Marsha McSherry, clarified PayGOdfrgpany would allow those offices to
accept credit/debit card payments at the counterevprevious companies have handled
credit/debit payments on line only.

MOTION: Bob Conley TO: Approve service agreement between
SECOND: Brad Jackson County and PayGOV, LLC as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF KABS 2010 CAPITAL CLAIM:

KABS Director, Matt Boren, presented the ARRA Capfflaim Voucher for signature. Boren
explained the expenses were for graphics on tlentiggourchased mini-van and GPS units for
the buses.

MOTION: Brad Jackson TO: Approve ARRA Capital Clauoucher
SECOND: Bob Conley as presented.

AYES: 3 NAYES: 0

UNANIMOUS

IN THE MATTER OF BUTLER FAIRMAN & SEUFERT PRESENTAT ION:

Tobias Steffen from Butler, Fairman & Seufert ithuged his firm as one (1) of the consulting
firms bidding on the roundabout project on Old R8adSteffen discussed the importance of an
administration firm for a Federal aid project ingua what services the County was looking for
that firm to provide.

IN THE MATTER OF AIR CONDITIONER UNIT ISSUE:

County Administrator, Ron Robinson, stated oneo{Xjvo (2) air conditioner units for the
Courthouse failed. Robinson noted the coil neededpair the unit is a special order item and
the need to get on the waiting list was imperatind time sensitive. Robinson explained
President Truex was in the building when the isst@irred and was able to examine the unit
and gave Robinson approval to order the coil.

MOTION: Bob Conley TO: Approve purchase of coil toe air
SECOND: Brad Jackson conditioner unit as presented.
AYES: 3 NAYES: 0

UNANIMOUS
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IN THE MATTER OF ROAD NAME CHANGE ON COUNTY ROAD 90 OE —

TIPPECANOE TOWNSHIP:

Dennis Pletcher, Highway Superintendent, statetteived a road name change request for
County Road 900E — Tippecanoe Township. Pletclatedtthe request was to change the name
to Turtle Way. Pletcher noted changing the name rafad creates an issue for residents along
that road because of address changes, etc. Plétemerecommended added the Turtle Way
name to a portion of the road like a “nickname’téasl of a name change for the entire length of
the road.

William Gribbins addressed the Commissioners gjatiwas his six (6) year old son, Bryson,
who suggested the road be named Turtle Way. Gribdescribed the area along that portion of
CR 900E as a marsh where numerous species ofstbried and live. Gribbins understood the
cost involved for those living on CR 900E if theadowere to be renamed and requested signage
to designate the area as a turtle haven instead.

Gribbins then referenced the trash being dumpethaius area and stated he would be willing
to donate his time to clean up the portion of thedrand also inquired if “no dumping or trash”
signs could be posted to help with the problembkBns noted he was proud of his son’s idea
regarding the name change and his concern fouttleg as they are vital to the environment.
President Truex clarified the County does have atimance regarding the dumping of trash on
a public roadway and both he and Commissioner Baalson supported placing those
ordinance signs along that roadway. Further dissaossued regarding the name change and
signage with Pletcher reiterating his preferenceaiming only a portion of CR 900E Turtle

Way.

MOTION: Brad Jackson TO: Allow a portion of CR 900E to be
SECOND: Bob Conley designated Turtle Way with KCHD to place
AYES: 3 NAYS: 0 the appropriate signage as well as signs
UNANIMOUS regarding the no trash or dumping ordinance.

IN THE MATTER OF HIGHWAY UPDATES:
Dennis Pletcher, Highway Superintendent, statedhif@and seal program is under way and
KCHD will be on County Road 1300 N in Syracuse.

IN THE MATTER OF ANIMAL CONTROL OFFICER ALLEGATIONS

President Ron Truex stated the Commissioners lewewed the sixteen (16) reports
(allegations) tendered to them at the June 22, glgkimissioners meeting. President Truex
added any statements given to the Commissionecgibgns in confidence will remain in
confidence and asked Commissioner Bob Conley teeaddhe issue.

Conley reiterated the Commissioners independeetigwed the sixteen (16) allegations and
focused on the issue of animal abuse by the ardordtol officer, Jerry Clase. Conley noted
some of the allegations were the product of aemitizot receiving the result they wanted
therefore a complaint was filed. Conley also natethy incidents relayed were not eye witness
accounts and were hearsay.

Conley referenced an incident in 1993 where arrénjuog was shot as a way to euthanize the
dog and end its suffering. Conley then read froenltidiana Code 35-46-3-12, allowing an
animal control officer to euthanize an animal td é@s suffering.

Conley then referenced a report regarding two @@sdhat were shot and brought to the owners
for identification. Conley noted a June, 2010 lettas received from the individual who shot
the dogs because the dogs were attacking his sGeefey stated Clase was then called to pick
up the dogs.

Conley reported he received many personal accaustgoport of Jerry Clase and positive
accounts of incidents involving Clase.

Conley recounted an incident involving a pit bulblight to the AWL shelter stating Clase was
attempting to keep the employees and other anisadésby restraining this animal.
Commissioner Brad Jackson stated it was suggdsteahimal control officer use tranquilizer
darts to subdue an animal. Jackson noted due tdaihger and toxins involved, this was not a
viable option, however he wanted to assure everjftatethe comments/suggestions the
Commissioners were given were taken into consiaerat
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IN THE MATTER OF ANIMAL CONTROL OFFICER ALLEGATIONS  CONTINUED:

Conley stated Clase has been through severalrtgaggissions and is performing his job as his

training instructs.

MOTION: Brad Jackson
SECOND: Bob Conley
AYES: 3 NAYS:
UNANIMOUS

TO: Impart to Clase it is imperathet he
abide by every aspect of statutes that govern
his job, as well as use the utmost caution when
handling all animals. Also, if additional or
new information is brought to the
Commissioners, the investigation will be
reopened.

Mary Geyer, Kosciusko County resident, addressedCibmmissioners asking if allegations
made in the press were addressed. President Tegp&ded the only incidents that were
reviewed were ones included in the Commissionasket of information and also those made
personally to the Commissioners. Geyer urged thar@igsioners to continue to examine the
situation as the animals need someone to speakaicti out for them.

John Routh, Kosciusko County resident, stated fexexf to take the dog that was euthanized by
Clase shooting it to the veterinarian to be euttethin a more humane way.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS

July 20, 2010

The Kosciusko County Commissioners met for thegular meeting on July 20, 2010 at 9:00 A.M.
in the Courtroom on the third floor of the Courtseu100 W. Center St., Warsaw, IN.

Those present were:

Ron Truex — President
Brad Jackson
Bob Conley

Marsha McSherry — County Auditor
Ron Robinson - County Administrator
Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF SHERIFF'S GRANT RENEWALS:

Sheriff Rocky Goshert presented the following gsaot renewal: Impaired Driving/DUI Task
Force Patrol Grant, Aggressive/Dangerous DrivingdRight Running), Fatal Alcohol Crash
Team (F.A.C.T.) Grant, and Operation Pull Over/Bity-County Traffic Grant. Goshert
explained the Grants are currently in place andaiications would allow for a one (1) year

renewal.

MOTION: Bob Conley
SECOND: Brad Jackson
AYES: 3 NAYS:
UNANIMOUS

MOTION: Bob Conley
SECOND: Brad Jackson
AYES: 3 NAYS:
UNANIMOUS

MOTION: Bob Conley
SECOND: Brad Jackson
AYES: 3 NAYS:
UNANIMOUS

MOTION: Bob Conley
SECOND: Brad Jackson
AYES: 2 NAYS:
MOTION CARRIED

TO: Approve Impaired Driving/DUI Task
Force Patrol Grant application as presented.

TO: Approve Aggressive/Dangerous Digyvi
(Red Light Running) Grant application as
presented.

TO: Approve Fatal Alcohol Crash Team
(F.A.C.T.) Grant application as presented.

TO: Approve Operation Pull Over/BigyCi
County Traffic Grant application as presented.
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IN THE MATTER OF EAGLE ACCOUNTS GROUP COLLECTION PL AN CLERK:
County Clerk, Jason McSherry, stated he has begjlection proceedings for unpaid
infractions dating from 1994 to the present throttghClerk’s present collection agency, Eagle
Accounts Group. McSherry noted this collection psxcis covered under the current contract
with Eagle Accounts Group with no additional castiie County.

IN THE MATTER OF OLD ROAD 30 ROUNDABOUT LAND SETTLE MENT:

County Administrator, Ron Robinson, presented aoRenendation for Administrative
Settlement regarding the Old Road 30 roundaboyégiraoting a negotiated price in the
amount of $20,000. Robinson then noted INDOT andrnBpAttorney, Mike Miner, agreed a
settlement was in the best interest of the Cousitypgosed to possible litigation costs.
Robinson stated the Roundabout project is progrgssith the land settlement being the final
issue. Robinson added construction of the roundahsslated to begin in August.

IN THE MATTER OF JOHNSON CONTROLS PROPOSAL:

County Administrator, Ron Robinson, presented @&sal from Johnson Controls for the
replacement of existing direct digital controls fbe HVAC system in the Justice Building and
Courthouse in the amount of $159,477. Robinsoedtdte new equipment will be covered
under a five (5) year warranty and should net aruahsavings of approximately $30,000.

MOTION: Bob Conley TO: Approve purchase of new HVAC
SECOND: Brad Jackson equipment for both Justice Building and
AYES: 3 NAYS: 0 Courthouse as presented.
UNANIMOUS

IN THE MATTER OF SMALL STRUCTURE MANUALS:
Highway Department Road Supervisor, Jeff Rohrazs@nted the small structure manuals to the
Commissioners for their review.

IN THE MATTER OF HIGHWAY UPDATES:

Highway Department Road Supervisor, Jeff Rohratestthe work on Old Road 30 west is
complete and negotiations for corrective work od Rbad 30 east are still pending.
Commissioner Bob Conley added proposed solutiamm £ & B Paving had been deemed
unacceptable by INDOT. Conley noted INDOT is reimpgrE & B to sand seal the original
asphalt back to its original state.

IN THE MATTER OF STUTZMAN REZONING REQUEST — SCOTT _TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Alma Stutzman to rezone a
five (5) acre tract from Agricultural to Agricultak Il in Scott Township. Richard explained the
property is on the north side of Hepton Road, jashe west of County Road 850W. Richard
stated rezoning would allow the parcel that hasasted its sell-offs to be subdivided. Richard
then stated Petitioner’s intent is to subdivids tarcel into two (2) lots with the larger lot
encompassing the existing residence and the snhatilerll accommodate another smaller
residence. Richard noted it was the unanimous recamdation of APC to approve the rezoning
from agricultural to agricultural 1l. Richard addalli of the neighboring landowners have been
notified with no opposition received.

Loren Sloat, attorney for Alima Stutzman statedathginal home is too large and Petitioner
would like to split the property allowing them taildl a smaller home on the east end of the
property. Sloat added Agricultural Il provides fow density residential in an agricultural area.
No one appeared in opposition to the rezoning.

MOTION: Brad Jackson TO: Accept the recommendation of £&°PC
SECOND: Bob Conley allow the rezoning of the five (5) acre tract
AYES: 3 NAYS: 0 from agricultural to agricultural 1l in Scott
UNANIMOUS Township as presented.

ORDINANCE NO. 10-07-20-001Z
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF WOODWARD REZONING REQUEST — WAYNE TOWNSHIP:
Dan Richard, Area Plan Director, presented a regprequest from Woodward Realty, LP to
rezone a nine-tenths (.9) of an acre tract from @engial to Residential in Wayne Township.
Richard explained the property was originally @dtas outlot 1 of Woodward Village
Subdivision off Country Road 350E, just to the sooit Wilcox Road. Richard noted the
properties surrounding the tract are zoned agtirailtcommercial and residential. Richard
further stated it was the unanimous recommendatigxPC to approve the rezoning from
commercial to residential. Richard added all ofiegghboring landowners have been notified
with no opposition received.
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IN THE MATTER OF WOODWARD REZONING REQUEST — WAYNE TOWNSHIP
CONTINUED:

Bruce Woodward from Woodward Realty, LP spoke wofeof the rezoning. Woodward
concurred with Richard stating the rezoning wibbgecct the land values of the properties around

this parcel.

No one appeared in opposition to the rezoning.

MOTION: Bob Conley TO: Accept the recommendation of ABC t
SECOND: Brad Jackson allow the rezoning of the nine-tenths (.9) of an
AYES: 3 NAYS: 0 acre tract from commercial to residential in
UNANIMOUS Wayne Township as presented.

ORDINANCE NO. 10-07-20-002Z
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF PHOTO IMAGERY FOR REASSESSMENT:

Commissioner Bob Conley stated as previously apgaidoy the Commissioners, Yotta MVS,
Inc. will begin taking street view photographs bfpsoperties in the County as part of
reassessment. Conley advised County residents etlaeps will be in a white van with the
Kosciusko County Assessor’'s name on the side.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT U PDATE:
President Ron Truex provided an update on the gaiaé sewer petition stating they are
awaiting the outcome of the funding application®SD before submitting the petition to the
LRSD calling for the LRSD to be renamed the Kosau€ounty Regional Sewer District.

IN THE MATTER OF PHOTO IMAGERY FOR REASSESSMENT:

Jim Newcomb, resident of Kosciusko County, requestarification of the photo imagery
information asking if Yotta employees have the atittation to access his property.
Commissioner Bob Conley clarified by stating photol§ be taken from the street and/or lake
only.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
August 3, 2010

The Kosciusko County Commissioners met for thegutar meeting on August 3, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF KABS OPERATING BUDGET FOR 2011:

Matt Boren, KABS Director, presented the Operatapital and Inner City Application to
INDOT for 2011 noting the Application has been eswed and signed by County Attorney,
Mike Miner. Boren explained there is no “capitatit 2011 due to the increased Federal
stimulus monies so the application is for the ofegebudget for 2011.

MOTION: Bob Conley TO: Approve 2011 budget application as
SECOND: Brad Jackson presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF KABS SECOND QUARTER AND AARA CLAIM __VOUCHERS:
Matt Boren, KABS Director, presented the Contrasice Voucher for the Second Quarter of
2010 and the ARRA Voucher for the Commissionerghatures. Boren noted new fare boxes
were purchased for new and existing buses.

MOTION: Bob Conley TO: Approve Vouchers as presented.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF ENCHANTED HILLS STORM DRAINAGE PUB _LIC HEARING:
Bob Murphy, R.P. Murphy & Associates opened thelipdiearing on the Enchanted Hills
Subdivision storm drainage issue in Turkey CreeWwdghip. Murphy requested the County
apply on behalf of Enchanted Hills for a $600,0@8@ng for the construction of storm drains
within the subdivision. Murphy noted the previodsrillion grant request from Federal
Disaster Relief Funds was denied. Murphy adde&@@8,000 grant does require a $60,000
local match. Murphy stated the flooding is a healtld safety issue noting when significant
rainfall occurs and it floods in the subdivisione tsewers back up into the streets and yards.
No one spoke in opposition to applying for a gambehalf of Enchanted Hills.

MOTION: Bob Conley TO: Allow Murphy to proceed with the
SECOND: Brad Jackson Application for the grant as presented with the
AYES: 3 NAYS: 0 understanding there was no monetary
UNANIMOUS obligation on the County’s part.

IN THE MATTER OF COMMUNITY AND RURAL AFFAIRS:

Ryan Daniel, Northeastern Liaison for Community &wtal Affairs, referenced the

Community Development Block Grant (CDBG) prograndiscussing the Enchanted Hills
drainage issue. Daniel noted Turkey Creek Townsitgd income was too high for the previous
grant despite the fact that the subdivision inc@sriew. Daniel explained there are two (2)
types of grants available: Planning grants fotaf$50,000 and Community construction grants
for up to $600,000. Daniel then discussed thel®lity criteria for the grants.

IN THE MATTER OF COURTHOUSE MAINTENANCE:
County Administrator, Ron Robinson, presented a&06$5,236.80 to repair the south and
east steps as well as the cracked and deteriattidns of sidewalk around the Courthouse.

MOTION: Bob Conley TO: Approve proposal for steps aneéwmlk
SECOND: Brad Jackson repair for Courthouse as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF OLD ROAD 30 ROUNDABOUT UPDATE:
County Administrator, Ron Robinson, presented paps needing the Commissioners’
signatures regarding right-of-way purchases forQlieRoad 30 roundabout project.

IN THE MATTER OF NOT-FOR-PROFIT RECOMMENDATION:

County Administrator, Ron Robinson, stated a recemstation is needed from the
Commissioners to Council on the 2011 not-for-prbiitiget requests.

President Ron Truex responded the Commissionazsimmendation is for the not-for-profit
organizations to receive the same allocation fdr128s in 2010.

IN THE MATTER OF 2010 KOSCIUSKO ECONOMIC DEVELOPMEN T
CORPORATION AGREEMENT:

President Ron Truex presented an Agreement foagiges between the County and the
Kosciusko Economic Development Corporation in theant previously approved by the
Commissioners. President Truex explained the térineoAgreement is for one (1) year.

IN THE MATTER OF ANIMAL CRUELTY ISSUE:

Jennifer Bell, resident of Kosciusko County, stdtedneighbors left their dogs unattended
while on vacation and after five (5) days, she mat¢he property, fed the dogs and cleaned
their cages. Bell then stated she contacted An@oakrol and was told nothing could be done.
Bell then presented documentation to the Commissgoshowing the result of starving an
animal.

Bell questioned what course of action should sltkather residents take when abuse or cruelty
IS witnessed.
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IN THE MATTER OF ANIMAL CRUELTY ISSUE CONTINUED:

County Attorney, Mike Miner, stated if there is gblor cruelty, it is a criminal offense and
those offenses are handled by the Prosecutorseoffi

Commissioner Brad Jackson and President Ron Trgreed that the Animal Control Officer is
not an investigator of abuse or cruelty and theseas should be taken to the Prosecutor’s
office.

President Truex offered Bell assistance in contgdtie Prosecutor’s office however; Bell felt
this particular issue has been resolved. She dddtapn how the public would know who to
contact in these instances. President Truex sBetdhad done what needed to be done by
coming forth at the Commissioners’ meeting and tleevmedia has the appropriate information
to pass along to the public.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
August 17, 2010

The Kosciusko County Commissioners met for thegular meeting on August 17, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF KABS AUTHORIZING RESOLUTION:

Matt Boren, KABS Director, presented an AuthorizRegsolution to the Commissioners stating
this document should have been attached to thé gpgfication previously approved by the
Commissioners on August 3, 2010. Boren explaineRé&solution authorizes Boren to apply to
INDOT for grants on behalf of the County.

MOTION: Bob Conley TO: Approve Resolution as presented.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF OLD ROAD 30 ROUNDABOUT UPDATE:
County Administrator, Ron Robinson, stated the Gpueceived an additional $1.5 million in
funding from INDOT to complete Phase IV of the ®dad 30 roundabout project.

IN THE MATTER OF HEALTH DEPARTMENT DEMOLITION REQUE _ ST:

County Administrator, Ron Robinson on behalf of Heslth Department, presented quotes for
the demolition of the structure(s) at 33 EMS B62rgaw. Robinson recommended accepting
the lowest bid for the demolition in the amoun®&f900. Robinson noted a lien for $1,900
would be filed against the property in additiorthie liens already in place for delinquent
property taxes.

County Attorney, Mike Miner, added the lien woulel atisfied if and when the property would
sell, even if sold at tax sale.

MOTION: Brad Jackson TO: Accept proposal in the amouStlgd00
SECOND: Bob Conley for property clean up at 33 EMS B62 Lane,
AYES: 3 NAYS: 0 Warsaw, as presented.

UNANIMOUS

IN THE MATTER OF COUNTY UPDATES:

County Administrator, Ron Robinson, provided thiofwing updates to the Commissioners:
% The air conditioner coil is being installed in @eurthouse today; and
« Work on the sidewalk and stairs will begin on Wesitagy, weather permitting.
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IN THE MATTER OF SPEED LIMIT REDUCTION ON COUNTY RO AD 150W —

PLAIN TOWNSHIP:

Highway Superintendent, Dennis Pletcher, preseatedjuest to reduce and post the speed limit
to 35 mph on County Road 150W, starting at CR 3@i\g north 1,160 feet. Pletcher
explained with the construction of Madison Elementchool, the Statute mandates a 35 mph
speed limit. Pletcher added the City of Warsawhenging the speed limit on the road(s) under
their jurisdiction. Pletcher noted there is alsiatute mandated school speed limit zone around
the school during certain times in the day.

MOTION: Bob Conley TO: Accept recommendation of KCHD to
SECOND: Brad Jackson reduce the speed limit to 35 mph on the
AYES: 3 NAYS: 0 portion of CR 150W as presented.
UNANIMOUS

ORDINANCE NO. 10-08-17-001 Speed
As recorded in of the office of the Kosciusko CountRecorder

President Ron Truex questioned if this issue ekigtthe new Leesburg Elementary or
Claypool. Pletcher responded updated signs arg lrestalled by both Leesburg and Claypool
Elementary Schools.

IN THE MATTER OF DRAIN TILE ISSUE ON COUNTY ROAD 27 5E — WAYNE
TOWNSHIP:

Highway Superintendent, Dennis Pletcher, stateicia dile issue exists on County Road 275E,
between CR 225S and Pierceton Road. Pletcher erpldéne privately owned drain tile does
not work properly and water goes over the roadnduineavy rain and also creates a problem
with ice in the winter. Pletcher suggested, asmenended by the County Surveyor, KCHD
petition the Drainage Board for the constructiomalrain with KCHD to act as executor of the
project.

Commissioner Bob Conley expressed his concerrhtordsidents near the drain tile, who travel
that road and are directly affected by the excestemand flooding.

MOTION: Bob Conley TO: Allow KCHD to petition the Draiga
SECOND: Brad Jackson Board for the construction of a drain on
AYES: 3 NAYS: 0 County Road 275E as presented.
UNANIMOUS

IN THE MATTER OF JORDAN VACATION — SEWARD TOWNSHIP:

Dan Richard, Area Plan Director, presented a vacagquest from Judy K. Jordan to vacate a
portion of a platted roadway in the Roy Hohman Swiban on Yellow Creek Lake in Seward
Township. Richard explained how the original pldtteadway goes through the subdivision and
also where previous vacations have been allowedtvacportions of the platted roadway.
Richard then stated the roadway has been re-edtatliwvhere those prior vacations were done.
Richard added APC made a recommendation (in aofdi€l) to deny the vacation requesting
additional information and time to further reviease law. Discussion ensued regarding the
position of the platted roadway and the physicatway.

Rick Helm, Attorney for Petitioner, stated the ¢xig blacktop roadway has been a designated
roadway for over 40 years as a “highway by useglnidnoted there is a drive and walkway on
the plat but numerous portions have previously heeated. Helm added in those previous
vacations, a Deed of Dedication was tendered ®e#isting blacktop roadway. Referencing
the case law, Helm noted the vacation is not dengirblic access or hindering access to
someone’s property since there is an existing pubadway.

President Ron Truex questioned the process and assbciated with vacating the entire platted
roadway and dedicating the existing roadway. Ridasponded in previous cases the funds
came from the APC budget but those funds are oty available for this case. Richard
stated APC would like a joint effort to dedicate #ntire roadway as it exists as opposed to the
platted roadway.

County Attorney, Mike Miner, stated APC believes ifoad goes to a lake then that road gives
public access to the lake. Miner disagreed with ititarpretation of the case law but thought
interpretation of the law is a matter for the ceud decide.

Helm stated three (3) other residents are plantarsgibmit a petition to vacate a portion of this
platted roadway once Jordan’s vacation is approved.

Discussion ensued regarding the platted roadwastireg roadway and GIS.

President Truex requested APC further researchpeewous vacations in the area and what
those vacations accomplished to help to defin€Cinnty’s responsibility.
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IN THE MATTER OF JORDAN VACATION — SEWARD TOWNSHIP__CONTINUED:
Richard stated the Commissioners deserve a faieseptation of the properties, any vacations
and the platted and existing roadways.

No one appeared in opposition to the vacation.

MOTION: Brad Jackson TO: Table the Jordan vacation thil
SECOND: Bob Conley August 31, 2010 Commissioners’ Meeting.
AYES: 3 NAYS: 0

MOTION PASSED

Commissioners Brad Jackson and Bob Conley requéstteds of support for the vacation from
the land owners adjacent to the platted and egistadways if they will not be attending the
August 31, 2010 meeting.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
August 31, 2010

The Kosciusko County Commissioners met for thegular meeting on August 31, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF RW ARMSTRONG PRESENTATION:

Susan Al-Abbas, Senior Project Manager, and Kelbekte-Mayoral, Business Development,
of RW Armstrong provided a brief overview of thexqeany with Al-Abbas stating RW
Armstrong worked with the County during the lasagh of the Old Road 30 roundabout
project.

Vicente-Mayoral thanked the Commissioners for thpastunity to make the presentation and
work on projects within Kosciusko County. Vicemyoral stated the engineering firm is
based in Indiana but also have international affidécente-Mayoral added RW Armstrong is
involved in urban planning, wind farms, environnamtesign and project inspection.
Al-Abbas discussed the South Bend office and iexigities that range from design and
inspection to environmental projects. Al-Abbas aksierenced projects RW Armstrong has
worked on with neighboring counties as well as Kuasico County.

IN THE MATTER OF OLD ROAD 30 ROUNDABOUT PROJECT:
County Administrator, Ron Robinson, presented tlewing items for the Commissioners’
signatures regarding the Old Road 30 roundaboyggiro
+ Right-of-way certification from the Indiana Depagnt of Transportation for the
roundabout at Fox Farm Road.
+« Contract with American StructurePoint for the indjp@n phase of the Fox Farm Road
roundabout. Robinson noted the Contract was prelyaeviewed by County Attorney,
Mike Miner.

IN THE MATTER OF SPEED LIMIT REDUCTION IN WOODLAND _ACRES
SUBDIVISION — TURKEY CREEK TOWNSHIP:

Highway Superintendent, Dennis Pletcher, preseatedjuest from a Woodland Acres resident
to reduce and post the speed limit to 20 mph witkioodland Acres Subdivision in Turkey
Creek Township. Pletcher explained the speed byibtatute is 35 mph when not posted

within a subdivision. Pletcher added the County’di@ance states 35-45-55 as a speed limit on
county roads. Pletcher also noted the subdivisantitled to install speed bumps at its
discretion.
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IN THE MATTER OF SPEED LIMIT REDUCTION IN WOODLAND _ACRES
SUBDIVISION — TURKEY CREEK TOWNSHIP CONTINUED:

Commissioner Brad Jackson added a 35 mph speddilithin a subdivision can be too fast
when children and other vehicles are a factor.

President Ron Truex requested Pletcher returnavit®rdinance to reduce the speed limit to 25
mph within the Woodland Acres Subdivision.

IN THE MATTER OF HIGHWAY SUPERINTENDENT ANNOUNCEMEN _T:

President Ron Truex introduced Scott Tilden asthwe Highway Superintendent, effective
September 13, 2010. President Truex noted Tildenkiwghway Superintendent in Fulton
County for fourteen (14) years before coming tokvfor KCHD in 2007 and has a working
relationship with Dennis Pletcher, current Highv@&yperintendent. President Truex gave
accolades to Pletcher for his hard work and deidicad KCHD when asked to step into the
Superintendent position when the previous Highwagiieer stepped down.

IN THE MATTER OF JORDAN VACATION — SEWARD TOWNSHIP:

Dan Richard, Area Plan Director, presented a vacagquest from Judy K. Jordan that was
tabled from the August 17, 2010 Commissioners mgeRichard explained the previous
recommendation from APC was to deny the vacatitmwatg for further research of the matter.
Richard noted one of the APC’s concerns was whehligepublic had access to the lake by the
right-of-way Jordan was seeking to have vacatechd&d explained APC found through its
research that the public is not given access ttatteeby that right-of-way. Richard stated APC
made a recommendation to approve the vacationthatistipulation the remaining property
owners also vacate the right-of-way and rededitegeight-of-way that is currently being used.
Rick Helm, Attorney for Petitioner, stated with thgproval of the Jordan vacation he believes
the remaining property owners will also seek toatad¢he platted right-of-way.

No one appeared in opposition to the vacation.

Jerry Bass, Kosciusko County resident, questiohdiplatted “walkway” could be vacated at
the same time as the right-of-way. President RaeXresponded the Commissioners cannot
add the walkway but by vacating the right-of-wdyg temaining property owners will know the
Commissioners support vacating the right-of-way.

MOTION: Brad Jackson TO: Accept the recommendation dof A&
SECOND: Bob Conley approve the vacation of the platted right-of-
AYES: 3 NAYS: 0 way and accept the Deed of Dedication for the
MOTION PASSED existing blacktop roadway in the Roy Hohman

Subdivision on Yellow Creek Lake in Seward

Township as presented.
ORDINANCE NO. 10-08-31-001V
As recorded in the office of the Kosciusko CoungcBrder

IN THE MATTER OF LOUIS DREYFUS UPDATE:

Commissioner Bob Conley introduced Jeremy Mull@®sneral Manager of Louis Dreyfus,
stating the Commissioners wrote a letter in favidranis Dreyfus to the USDA. Conley stated
Dreyfus did not qualify for federal distribution fafnds since they are a foreign-owned
company. Conley added a letter writing campaigthéoUSDA was initiated in the community
whereby the USDA found in favor of Louis Dreyfus.

Mullins thanked the Commissioners for the oppotiuto address them and the public and also
thanked the community for their support. Mullingpkined the USDA program was set up to
encourage the production and use of advanced leigygand biodiesel fuel. Mullins further
explained the Federal government changed the tefthe program and excluded foreign-
owned companies and those companies not in rusalties. Mullins added Louis Dreyfus as
well as the surrounding community felt Louis Drey/fuas being discriminated against and over
1,300 letters were received by the USDA in thestettriting campaign. Mullins stated Louis
Dreyfus is still considered the world’s largesemtated soybean bio-diesel plant.

Mullins thanked the Commissioners and communityraf@ their support and looks forward to
doing business in the area for a long time.

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
September 14, 2010

The Kosciusko County Commissioners met for thejular meeting on September 14, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF 2008 HOMELAND SECURITY GRANT:

County Administrator, Ron Robinson for Ed Rock, Egemcy Management Director, presented
a 2008 Homeland Security Grant in the amount d&350. Robinson explained the grant
monies are for supplies and do not require any mvagdunds from the County.

MOTION: Brad Jackson TO: Approve Homeland Security Gaant
SECOND: Bob Conley presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF TERMINAL SERVICES DATA INTER-LOCAL

AGREEMENTS:

Marsha McSherry, County Auditor, presented IntealcAgreements between the County and
Warsaw, Claypool, Mentone, Milford, North Webstererceton, Silver Lake, Syracuse and
Winona Lake for the Commissioners’ signatures. Ma8y explained these Agreements would
allow other law enforcement municipalities to asctee County and State data with mobile air
cards.

MOTION: Bob Conley TO: Approve Inter-local Agreements as
SECOND: Brad Jackson presented.

AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF REVISED SPEED LIMIT RESOLUTION:

Highway Superintendent, Scott Tilden, presenteglvesed Resolution for County-wide speed
limits to add 25 mph to the 35-45-55 mph speedt$inas requested by the Commissioners in
the August 31, 2010 meeting. Tilden explained Resolution adds 25 mph for subdivisions
and urban areas where 35-45-55 may not apply.

County Attorney, Mike Miner, explained any speeduetion requests must still come before
the Commissioners for approval otherwise merelyipgs speed limit without their approval
does not constitute an enforceable speed limit.

After discussion with Commissioners Conley and dank President Ron Truex stated the
Commissioners will maintain the 35-45-55 speedtlgnidelines for the County. President
Truex noted any speed limit reduction requestslvglbealt with on a case-to-case basis.
President Truex informed Tilden he presented whdtlieen requested by the Commissioners;
however, they would not be taking any action onrthwesed Ordinance.

IN THE MATTER OF SPEED LIMIT REDUCTION IN WOODLAND __ACRES
SUBDIVISION — TURKEY CREEK TOWNSHIP:

Highway Superintendent, Scott Tilden, presente@atinance originating from an August 31,
2010 request to reduce and post the speed ligk taph within Woodland Acres Subdivision

in Turkey Creek Township. Highway Department R8agbervisor, Dennis Pletcher explained
the speed limit by Statute is 30 mph when not gbai¢hin a subdivision. Pletcher added due to
the curves, poor visibility and high school studamging the subdivision as a shortcut, a 25 mph
speed limit within the subdivision would add to #afety of the neighborhood.
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IN THE MATTER OF SPEED LIMIT REDUCTION IN WOODLAND _ACRES
SUBDIVISION — TURKEY CREEK TOWNSHIP CONTINUED:

Sergeant Chad Hill added the school resource offtteé Vawasee High School could also help
to inform the high school students of the reduqezbd limit and also enforce said speed limit
before and after school hours.

MOTION: Brad Jackson TO: Approve and post the speed &isn25
SECOND: Bob Conley mph within the Woodland Acres Subdivision
AYES: 3 NAYS: 0 as presented.

UNANIMOUS

ORDINANCE NO. 10-09-14-001 Speed
As recorded in the office of the Kosciusko CoungcBrder

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
September 28, 2010

The Kosciusko County Commissioners met for thejular meeting on September 28, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County AuditerAbsent
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF WCDC USE OF COURTHOUSE LAWN:

Ron Robinson, County Administrator, stated the WQi2@ requested the use of the
Courthouse lawn for their annual “Spooktacular’réven October 29, 2010. Robinson had no
objection; however he will meet with the WCDC Dit@g Cindy Dobbins, to set forth
parameters for using the Courthouse lawn.

MOTION: Brad Jackson TO: Authorize use of the Courthoasm lby
SECOND: Bob Conley WCDC for “Spooktacular” event on October
AYES: 3 NAYS: 0 29, 2010.

UNANIMOUS

IN THE MATTER OF COUNTY HIGHWAY UPDATES:

Highway Superintendent, Scott Tilden, presenteddhewing updates to the Commissioners:
s Bridge 190 on Country Club Road barring any weaibmres will re-open by the end of

the week;

s Chip/seal project is done for the year, completipgroximately sixty (60) miles of road
throughout the County. Tilden also stated 6.5 nmofe®ad were ground up to re-
stabilize the road bed with 4.5 miles already lsandaced,;

+ One goal is to get back on track to chip and s@@lrtiles of road throughout the
County each year;

« Phillips Subdivision paving project is almost coetplwith the driveway aprons to be
complete; and

+ Road striping is also nearing completion.

Tilden also stated he is getting settled into ler position and will work on a list of KCHD

needs and budget figures for those needs for timen@issioners.

IN THE MATTER OF OSBON VACATION REQUEST— SEWARD TOW_NSHIP:

Area Plan Director, Dan Richard, stated the Oslamatron was mistakenly scheduled before
the Commissioners instead of Area Plan Commis&tarhard noted the Osbon vacation is
scheduled to be heard before APC on October 6, 201®M0p.m. Richard then informed the
residents in attendance of the timeline and prpparedure for the hearing with the vacation to
be heard by Commissioners on October 26, 2010.
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IN THE MATTER OF KNEPP REZONING REQUEST — VANBUREN TOWNSHIP:

Dan Richard, Area Plan Director, presented a regpraquest from Jason Knepp to rezone a
twenty (20) acre tract from Agricultural to Resitlahin VanBuren Township. Richard
explained the property is off Syracuse-Milford Rpagst of County Road 300E.

Richard stated Petitioner’s intent is to divide flaecel into a subdivision. Richard noted it was
the unanimous recommendation of APC to approveghening from agricultural to residential.
Richard added all of the neighboring landownersshHaeen notified with no opposition
received.

Jason Knepp, property owner, appeared in favdnefeézoning stating his intent is to split the
parcel into four (4) or five (5) tracts.

No one appeared in opposition to the rezoning.

MOTION: Bob Conley TO: Accept the recommendation of ABC t
SECOND: Ron Truex allow the rezoning of the twenty (20) acre
AYES: 2 NAYS: 0:1 Abstain  tract from agricultural to residential in
UNANIMOUS VanBuren Township as presented.

ORDINANCE NO. 10-09-28-001Z
As recorded in the office of the Kosciusko County Bcorder

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
Octobher 12, 2010

The Kosciusko County Commissioners met for thegutar meeting on October 12, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF ENCHANTED HILLS STORM DRAINAGE 1SS __UE:

Bob Murphy, R.P. Murphy & Associates stated he jonesly addressed the Commissioners in a
public hearing on the Enchanted Hills Subdivisitor® drainage issue in Turkey Creek
Township. Murphy stated in that hearing he requktite County apply on behalf of Enchanted
Hills for a $600,000 grant for the constructiorstdrm drains within the subdivision. Murphy
noted the previous $1 million grant request frordd¥al Disaster Relief Funds was denied.
Murphy added the $600,000 grant does require &$60pcal match wherein Enchanted Hills
will extend their line of credit to cover the locaktch. Murphy requested the Commissioners
adopt a Resolution authorizing President Ron Ttoesign on behalf of Kosciusko County
regarding the local match issue.

County Attorney, Mike Miner, expressed concern rdgmg the wording of the Resolution
wherein it states the line of credit from Enchartt#its will be the local match and does not
specifically state funds will not be required froine County. Discussion ensued regarding the
wording of the Resolution and the State requiresieMurphy added his intent with the
Resolution is to commit funds from Enchanted Hillst County funds. Miner reiterated there is
risk with the wording of the Resolution if Enchaahtdills does not obtain the $60,000 through
the line of credit. Murphy added the County canthi project and not award the project until
the $60,000 is obtained by Enchanted Hills.

Murphy added a public hearing will be held in Endiea Hills on October 14, 2010 at 7:00p.m.
to hear any questions and/or concerns from theegats regarding the storm drain issue.

MOTION: Brad Jackson TO: Sign Resolution authorizing idlezxd
SECOND: Bob Conley Ron Truex to sign documents on behalf of the
AYES: 2 NAYS: 0;1 Abstain  County as presented.

MOTION CARRIED
Murphy noted when he receives the letter certifyimgfunds from Enchanted Hills’ line of
credit; he will provide same to Miner and Countyditar, Marsha McSherry.
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IN THE MATTER OF NATURE'S FUEL ISSUE:

Atwood resident, Phillip Byrer, requested a statiug loud noise at the Nature’s Fuel plant on
October 11, 2010. President Ron Truex respondeAtiieod Fire Chief informed him that a
valve burst causing a loud explosive-type noisesident Truex added the valve bursting was
designed as a safety feature and there was norfeeplosion on the premises on October 11,
2010. President Truex then added Nature’s Fuelattampting to further process oil in their
tanks in order to sell same so when Nature’s Hugissdown, their tanks will be empty.
President Truex stated IDEM gave Nature’s Fuelta oleJanuary to abide by their consent
agreement.

IN THE MATTER OF ATTORNEY GENERAL CONTRACT:

County Administrator, Ron Robinson, presented drashbetween the County and the Office
of the Attorney General. Robinson explained thetreah is a renewal from last year wherein the
Attorney General has an office in the Justice BngdRobinson added County Attorney, Mike
Miner, previously reviewed the contract.

MOTION: Bob Conley TO: Approve contract between @yuand
SECOND: Brad Jackson Office of the Attorney General as presented.
AYES: 3 NAYES: 0

UNANIMOUS

IN THE MATTER OF MAXIMUS, INC. CONTRACT:

County Auditor, Marsha McSherry, presented a Cabtvatween the County and Maximus,
Inc. stating Maximus does cost allocation for tlwuty and has recovered approximately
$700,000 since the Contract’s inception. McSheddeal the cost is $6,500 for one (1) year or
$6,300 per year for three (3) years.

County Attorney, Mike Miner, previously reviewectontract and stated it was acceptable.

MOTION: Brad Jackson TO: Approve Contract with Maximus,
SECOND: Bob Conley for three (3) years paid annually, as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY-WIDE BRIDGE INSPECTION FINA L REPORT:
Highway Superintendent, Scott Tilden, presenteds@i@ne of the County-wide Bridge
Inspection Report for the Commissioners’ signatufdden added the bridge inspections are
federally mandated.

IN THE MATTER OF COUNTY HIGHWAY UPDATES:
Highway Superintendent, Scott Tilden, presenteddhewing updates to the Commissioners:

+ KCHD continues to patch county roads to prepareviater/cold weather;

s Bridge 190 on Country Club Road - A change ordentalify a guardrail was needed in
the amount of $1,686.00. There is also an issub@south end of the bridge where the
asphalt has rutted and KCHD is working at getthmag issue fixed;

« Bridge 29 on Old Road 15, south of Milford - Rededsa date be set for bid acceptance

for December 7, 2010 at 9:30a.m.;

+ Discussion was held on the budgeted amount foreggpment and the need for
additional single axle trucks outfitted with allthle apparatus for KCHD needs;

+» Commissioners requested Tilden compile a list afteand needs as they apply to
county roads and equipment;

« Meeting on October 14, 2010 in Claypool regardimgydverhead bridge project near

Louis Dreyfus; and

+ Commissioner Bob Conley expressed concern withgsrbghting on the KCHD trucks.

Tilden responded the newer trucks have betteritight

IN THE MATTER OF TRUCK SALVAGE:
Highway Superintendent, Scott Tilden, requestedsgheage of a 1991 Ford pick-up since it is
no longer running.

MOTION: Brad Jackson TO: Approve salvage of 1991 Faocll-pp
SECOND: Bob Conley as requested.

AYES: 3 NAYS: 0

UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS

October 26, 2010

The Kosciusko County Commissioners met for thegular meeting on October 26, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County AuditerAbsent
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF REPLACEMENT VEHICLE REQUEST FOR HE ALTH
DEPARTMENT:

Bob Weaver, County Health Administrator, stated2B&0 Maintenance Grant budget includes
$15,000 to replace existing vehicles. Weaver rstpaeauthorization to utilize that line item to
replace one (1) vehicle. Weaver added the existingcle has reached 100,000 miles
exhausting the warranty making any repairs costthé County.

MOTION: Bob Conley TO: Approve use of grant money to phase
SECOND: Brad Jackson one (1) replacement vehicle as requested.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF SIMPLIFILE, LC AGREEMENT:

Deb Wright, County Recorder, presented an Agreeimemteen the County and Simplifile, LC
for the Commissioners’ review and signature, sgpounty Attorney, Mike Miner, previously
reviewed the Agreement. Wright explained Simplipl®vides electronic filing of documents
such as mortgages, etc. Wright noted the user ssibingir documents through the Simplifile
website, pays the fees directly to Simplifile wiit cost or liability to the County. Simplifile
then forwards the County’s portion of the recordiegs electronically to the County. Wright
added the user can submit a document electroni¢h#yRecorder can accept or deny said
document without going through the existing proadssending documents back through the
mail.

County Treasurer, Sue Ann Mitchell, expressed ppraval of the strides Wright has made
toward electronic procedures that involve less papeight added the County Assessor,
Auditor and Treasurer attended the Simplifile pnégton and all agree to its significance once
the ability to accept Deeds becomes available.

MOTION: Brad Jackson TO: Approve Agreement with Sim@ifiLC
SECOND: Bob Conley as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF KABS 2010 QUARTERLY REPORT:

KABS Director, Matt Boren, presented the Quarté&ferating Financial Statement and the
Indiana Department of Transportation Contract lngeWoucher for 2010 third quarter for the
Commissioner’s signature.

IN THE MATTER OF KABS OPERATING BUDGET FOR 2011:

Matt Boren, KABS Director, stated he previouslygmeted the 2011 Operating Capital and
Inner City Grant Application to the Commissioness $ignature. Boren then stated INDOT

approved the Application and the subsequent Grgneément requires the Commissioner’s
signature.

MOTION: Bob Conley TO: Approve Grant Agreement as present
SECOND: Brad Jackson
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF FLU SHOT REMINDER:

County Administrator, Ron Robinson, reminded all@ty employees that flu shots will be
given on the %8 floor of the Courthouse on October 26, 2010 fraB020 4:30p.m.

IN THE MATTER OF SYSTEMS ADMINISTRATOR REQUEST:

County Administrator, Ron Robinson, stated the BpBrtment budgeted for the updating and
replacement of the computers in the Surveyor’'smdsurer’s offices in the amount of
$25,000 as part of the five year rotation plan a&ad requesting authorization to proceed with
the upgrades.

MOTION: Bob Conley TO: Approve replacement of compuiers
SECOND: Brad Jackson Surveyor’s and Treasurer’s offices as
AYES: 3 NAYS: 0 requested.

UNANIMOUS

IN THE MATTER OF BRIDGE 29 PLANS AND TITLE SHEET:

Highway Superintendent, Scott Tilden, presentedtans for Bridge 29 on Old Road 15, south
of Milford. Tilden noted the bid opening is slatied December 7, 2010. The plans were
approved as presented and signed by all threed@n@ssioners.

IN THE MATTER OF COUNTY HIGHWAY UPDATES:

Highway Superintendent, Scott Tilden, presenteddhewing updates to the Commissioners:
s KCHD continues to patch county roads to prepareviater/cold weather;

« Work will begin on filling gravel roads throughoitiie County;

Snow plow routes are being revised making har@&sh areas more accessible;

Grinding work on Pierceton Road is almost complete.

Tilden will email the KCHD list of wants and neeals they apply to county roads and

equipment to the Commissioners for their review disduss said list at the November 9,

2010 meeting.

X/
CAR X )

R/

*

X/
L X4

IN THE MATTER OF MURZIN VACATION REQUEST — HARRISON TOWNSHIP:

Dan Richard, Area Plan Director, presented a vacagquest from Vladimir Murzin to vacate a
portion of Shirey Drive on Palestine Lake, HarriSmwnship. Richard noted all of the
properties along the drive are owned by Petitioagding that portion of Shirey Drive is not
County maintained. Richard stated it was the unans recommendation of APC to approve
the vacation with the stipulation the Murzin prdps be combined.

Adam Turner, Petitioner’'s Attorney, reiterated mmhation provided by Richard.

No one appeared in opposition to the vacation.

MOTION: Bob Conley TO: Accept the recommendation of ABC
SECOND: Brad Jackson approve the vacation of Shirey Drive with the
AYES: 3 NAYS: 0 stipulation the lots are combined as presented.
UNANIMOUS

ORDINANCE NO. 10-10-26-001V
As recorded in the office of the Kosciusko CoungcBrder

IN THE MATTER OF WINTER VACATION REQUEST — TURKEY C REEK

TOWNSHIP:

Dan Richard, Area Plan Director, presented a vacagquest from Mark Winter to vacate a
portion of an unnamed roadway in Lake View Park Aheght Place on Lake Wawasee, Turkey
Creek Township. Richard noted there are portiorth@lunnamed roadway that have previously
been vacated. Richard stated it was the unaninemasimrmendation of APC to approve the
vacation.

Jack Birch, Petitioners’ Attorney, stated the hooesated along the unnamed roadway are 50+
years old and the road does not serve a purpose.

No one appeared in opposition to the vacation.

MOTION: Brad Jackson TO: Accept the recommendation of A
SECOND: Bob Conley approve the vacation of the unnamed roadway
AYES: 3 NAYS: 0 in Lake View Park and Wright Place as
UNANIMOUS presented.

ORDINANCE NO. 10-10-26-002V
As recorded in the office of the Kosciusko CoungcBrder
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IN THE MATTER OF WASHINGTON TOWNSHIP VACATION REQUE ST —
WASHINGTON TOWNSHIP:

Dan Richard, Area Plan Director, presented a vacatgquest from Washington Township to
vacate a portion of County Road 360S, south oPileeceton Cemetery in Washington
Township.

County Attorney, Mike Miner, stated he representsWngton Township in this matter and will
therefore be unavailable to answer legal quesasnSounty Attorney in this matter.

Richard noted the vacation is being requesteda®ase the size of the cemetery and make a
more uniform appearance. Richard added there wasmonstrance to this vacation. Richard
stated it was the unanimous recommendation of AP&pprove the vacation.

Dean Rhoades, Washington Township Trustee, appé&afador of the vacation stating the
Township purchased the property to the south 08665 and with the vacation of the roadway,
the Cemetery could have a more unified appearaRb@ades added no utilities exist along CR
360S that would be hindered by the vacation.

President Ron Truex questioned if there was amorese from emergency agencies. Richard
responded emergency agencies were notified and Wes no remonstrance.

No one else appeared in favor of the vacation.

Jack Hicks, Pierceton resident, appeared in oppodib the vacation stating he believes
vacating the roadway will not increase the sizthefCemetery by anymore than a gravesite.
Hicks then stated the vacation will hinder accesand from SR 13 by larger vehicles such as
semi trucks or farm equipment. He also added mxgten County Road 700E from the north is
difficult and unsafe to navigate.

Dave Johnston of Pierson-Hollowell Forest Produatsyequested clarification on the impact
the vacation will have on their property. Afterrdigation, Johnston stated his company had no
issue with the vacation.

No one else appeared in opposition to the vacation.

MOTION: Bob Conley TO: Deny APC'’s recommendation to ¥&ca
SECOND: Brad Jackson a portion of CR 360S in Washington

AYES: 3 NAYS: 0 Township as requested.

UNANIMOUS

IN THE MATTER OF HOFFER REZONING REQUEST — TIPPECAN OE TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Larry Hoffer to rezone 18.9
acres from Residential to Agricultural in Tippecaniownship. Richard explained the property
is off EMS B1 Lane, Tippecanoe Township with surrding properties zoned residential,
agricultural and public use for a church camp. Ridradded this tract was granted an exception
in July, 2009 to raise deer with limitations ashte number of head of deer. Richard then stated
it was the unanimous recommendation of APC to amgptle rezoning from residential to
agricultural.

President Ron Truex questioned whether leavingxiception on the residential zoning would
be advantageous. Richard stated that option waastied with APC however Petitioner
preferred the open-ended agricultural zoning.

Jack Birch, Petitioner’s Attorney, spoke in favéitioe rezoning. Birch concurred with Richard
stating Hoffer currently leases out the propertytf@ purpose of raising the deer and now has a
purchase agreement in place pending the rezoning.

President Truex questioned whether the neighbors eentacted and if there were any issues.
Richard responded the only issues brought befor€ were drainage issues and the allowance
of other farm animals, i.e. cows, chickens, et¢hwhe agricultural zoning.

No one appeared in opposition to the rezoning.

MOTION: Brad Jackson TO: Accept the recommendation of £&°PC
SECOND: Bob Conley allow the rezoning of the18.9 acre tract from
AYES: 3 NAYS: 0 residential to agricultural in Tippecanoe
UNANIMOUS Township as presented.

ORDINANCE NO. 10-10-26-004Z
As recorded in of the office of the Kosciusko CountRecorder
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IN THE MATTER OF WILLIAMSON REZONING REQUEST — TIPP__ ECANOE
TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Robert Williamson to
rezone 5.8 acres from Industrial Il to Commeramalippecanoe Township. Richard explained
the property is on State Road 13, south of Nortlb$t&s, Tippecanoe Township with
surrounding properties zoned primarily commercial agricultural. Richard noted the proposed
use of the property is a retail sales establishmRBithard then stated it was the unanimous
recommendation of APC to approve the rezoning firstaistrial 11 to commercial.

Bob Reed, Petitioner’'s Attorney, spoke in favothe rezoning. Reed concurred with Richard
stating the property was purchased with the inbéatretail store.

No one appeared in opposition to the rezoning.

MOTION: Brad Jackson TO: Accept the recommendation of £&°PC
SECOND: Bob Conley allow the rezoning of the 5.8 acre tract from
AYES: 3 NAYS: 0 industrial Il to commercial in Tippecanoe
UNANIMOUS Township as presented.

ORDINANCE NO. 10-10-26-005Z
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF WEAVER REZONING REQUEST — WAYNE TO WNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Tarah and Samuel Weaver
to rezone 1.75 acres from Commercial to Residemti@ayne Township. Richard explained
the property is on County Road 350E, south of WilBmad, Wayne Township with
surrounding properties zoned residential and aljuial. Richard then stated it was the
unanimous recommendation of APC to approve theniagdrom commercial to residential.
Petitioner Samuel Weaver spoke in favor of the mezp Weaver stated the rezoning would
make the approval of potential improvements easier.

No one appeared in opposition to the rezoning.

MOTION: Bob Conley TO: Accept the recommendation of ABC t
SECOND: Brad Jackson allow the rezoning of the 1.75 acre tract from
AYES: 3 NAYS: 0 commercial to residential in Wayne Township
UNANIMOUS as presented.

ORDINANCE NO. 10-10-26-006Z
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF MILLER REZONING REQUEST — WAYNE TO WNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Scott and Sara Miller to
rezone 5.7 acres from Agricultural to ResidentidWayne Township. Richard explained the
property is off of Old Road 30, east of Warsaw, Wafownship with surrounding properties
zoned agricultural and residential. Richard addedréason for the rezoning is Petitioners have
exhausted the allowed number of sell-offs. Rictstadied their intent is to petition off an
additional tract for a subdivision. Richard theatsdl it was the unanimous recommendation of
APC to approve the rezoning from agricultural tsidential.

Jack Birch, Petitioner’s Attorney, spoke in favéitioe rezoning. Birch concurred with Richard
stating the rezoning would allow a two (2) lot sivixion.

No one appeared in opposition to the rezoning.

MOTION: Bob Conley TO: Accept the recommendation of ABC t
SECOND: Brad Jackson allow the rezoning of the 5.7 acre tract from
AYES: 3 NAYS: 0 agricultural to residential in Wayne Township
UNANIMOUS as presented.

ORDINANCE NO. 10-10-26-007Z
As recorded in of the office of the Kosciusko CountRecorder

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS

November 9, 2010

The Kosciusko County Commissioners met for thegular meeting on November 9, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF KABS — ARRA PURCHASES:

KABS Director, Matt Boren, presented the Contrasice Voucher for ARRA purchases.
Boren explained the claim is to purchase shop eqeip and is federally funded requiring no
matching funds from the County.

MOTION: Brad Jackson TO: Approve claim as presented.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF HVAC CONTRACT:
Ron Robinson, County Administrator, presented tN&B contract for annual maintenance
between the County and Johnson Controls in the atrad$34,986.

MOTION: Brad Jackson TO: Approve HVAC Contract with Jaims
SECOND: Bob Conley Controls as presented.

AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF JUSTICE BUILDING METAL DETECTOR CO NTRACT:

Ron Robinson, County Administrator, presented tireual maintenance contract in the amount
of $5,600.00 between the County and Auto Clear @ Ecreening for the metal detector
located in the Justice Building. Robinson explditiee testing and maintenance is required by
the State on the metal detector at the entrantestdustice Building.

MOTION: Bob Conley TO: Approve contract with Auto Clear
SECOND: Brad Jackson Controls Screening as presented.
AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF ORDINANCE FOR ARRA MONEY TRANSFER:

Ron Robinson, County Administrator, stated the @ppreviously received $5,471,000 in

bonds through the Federal (ARRA) stimulus pack&gdinson explained the bonds were
originally pledged for a joint project with the €ibf Warsaw and that project fell through.
Robinson then explained he received a request Rorter County that the unused bonds be
transferred to them to use on their project. Ralredded the State approved the transfer of the
bonds to Porter County. Robinson presented an @mndanfor the Commissioners’ signatures
allowing the transfer of bonds to Porter Countjie Tommissioners noted that due to the
timeframe for the monies to be expended, Kosciwstonty would not be able to utilize the
bonds for other projects.

MOTION: Bob Conley TO: Approve Ordinance as presented.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE 10-11-09-001 ARRA
As recorded in the Office of the Kosciusko County Bcorder.
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IN THE MATTER OF COUNTY HIGHWAY ANNUAL BIDS:

County Attorney Mike Miner opened the annual bioisthe Highway Department for 2011.
Bids were received from the following vendors:

L)

+ Robert McCullough - Gravel

Jerry Bailey Trucking - Limestone

Dalton Foundry — Weed Spray

North Central Co-op — Diesel Fuel
Asphalt Materials — Liquid Bituminous Materials
R.L. McCoy — Bridge Packages

G&G Excavating — Limestone & Gravel
Great Lakes Chloride — Dust Control
Pierceton Trucking — Liquid Bituminous Materials
West Plains Mining - Limestone

Brooks Construction - Asphalt

Lightle Enterprises — Road signs & Posts
Elkhart County Gravel - Gravel

IMI - Limestone

James A Drew Corporation — Guard rails
Ro-Cal Inc — Signs & Posts

Niblock - Asphalt

Niblock — Plant Rental

Niblock — Asphalt delivered

Bellman Oil — Diesel Fuel

Rock Industries - Limestone
Zimmerman-Newcomer Gravel Co. - Gravel
St. Regis — Culverts/pipe

Hanson Aggregate - Limestone

Phend & Brown —Sand & Gravel

Phend & Brown — Asphalt

Phend & Brown — Plant Rental

Phend & Brown — Asphalt delivered
Speedway Sand & Gravel - Gravel
PrimeCo — Bridge decks

Deblo — Culverts/pipe
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It was noted these bids are open ended for theayehthe County can choose to use any, all or
none of the bids and they will be available fop@stion at the Highway Department. Highway
Superintendent, Scott Tilden, will make a recomnagiod to the Commissioners at their
meeting on November 23, 2010.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
November 23, 2010

The Kosciusko County Commissioners met for thegutar meeting on November 23, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal
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IN THE MATTER OF RECOVERY BONDS CLARIFICATION:

George Robertson, KEDCO Director, addressed thewreg Bonds that were transferred to
Porter County at the November 9, 2010 Commissiomexesting. Robertson stated there has
been some confusion with the media stating the Cissiamers gave the money away in giving

it to Porter County. Robertson explained recovenyds are a debt instrument, not actual federal
money. Robertson added the Commissioners madseadscision not to use the recovery
bonds as they are used for large projects in exafe®s0 million.

President Ron Truex clarified the bonds were in¢eind be offered to attract new businesses or
to assist existing businesses. Truex added thésbeare pledged to the City of Warsaw for a
project that ultimately fell through. Truex notédsciusko County was then contacted by
Porter County requesting the bonds be transfeadgeir County for their large project, adding
the transfer was approved by the State.

Commissioner Brad Jackson further clarified Kosoiu€ounty gave away the opportunity to
borrow the money for a project; the County did actually give away any money.

County Attorney Mike Miner added the bonds werelace to benefit a company wanting to
borrow money at a low interest rate and there wwereompanies that expressed interest in the
bonds.

IN THE MATTER OF COUNTY ROAD 100E CLARIFICATION:

Commissioner Brad Jackson addressed the issuesinglCounty Road 100E to the east of
Warsaw Municipal Airport. Jackson stated the Consioisers do not want to see CR 100 E
closed however they also do not want to have goodithat is insufficient for the companies
within the County. Jackson noted any decision nigdine Commissioners will be one for the
good of the County as a whole.

President Ron Truex added the FAA is investigaivhgther this project would be viable and
qualify for funding. President Truex noted the Cossioners must look at what is good for the
community long term, adding projects may be underiao support the County’s major
businesses and keep them from relocating.

Commissioner Bob Conley expressed concern witltétis he received pertaining to taxpayers’
fears of slow response times from police, fire BMIS if CR 100 E is closed. Conley and
Jackson added the Commissioners will explore ewptipn and do what they feel is appropriate
for the County as a whole. Jackson noted the oethiccompanies are conducting more
business internationally requiring additional uséhe airport and the County should do what
they can to help those companies so they do nbtifeeeed to relocate.

IN THE MATTER OF MULTI-HAZARD MITIGATION PLAN:

Ed Rock, Emergency Management Director, state@thte of Indiana gave the County an
opportunity to develop a mitigation plan, i.e. demtify risks within the County and then

develop a plan to minimize or eliminate those rigksck explained once there is a plan in
place, Federal funding becomes available. Rockddd#an has been developed and approved
on both the State and Federal level.

Rock stated the next step is for the County to @mpa Resolution adopting the Multi-Hazard
Mitigation Plan. Rock reiterated the mitigationmla an attempt to reduce a potential hazard
and solve that issue before a crisis or disastairscRock noted any hazard is addressed on an
individual basis.

IN THE MATTER OF MULTI-HAZARD MITIGATION PLAN CONTI NUED:
Commissioner Bob Conley questioned the use of thEMIAT equipment through this plan.
Rock responded HAZMAT is not an integral part af thitigation plan however the equipment
is in place awaiting properly trained personnedately respond to an emergency.

MOTION: Bob Conley TO: Approve multi-hazard mitigatiorapl
SECOND: Brad Jackson resolution as presented.

AYES: 3 NAYS: 0

UNANIMOUS

RESOLUTION 10-11-23-002 Mitigation
As recorded in the office of the Kosciusko County Bcorder
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IN THE MATTER OF KABS — ARRA PURCHASES:

KABS Director, Matt Boren, presented a Contracioine Voucher for ARRA purchases. Boren
explained the claim is for additional equipmentghased and is federally funded requiring no
matching funds from the County.

MOTION: Brad Jackson TO: Approve claim as presented.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WORKONE WORKFORCE SYSTEMS:
Kathleen Randolph, President/CEO Partners for \Wbockf Solutions, stated the current Chair of
Regional Workforce Board, David Findlay, is requagsendorsement to allow the Workforce
Board to seek designation as a Workforce InvestiBeatd. Randolph outlined a few key
points for updating from a Regional Board to anestment Board as:
s Must be Workforce Investment Board to allow the iBedo access Federal money from
the United States Department of Labor;
% The need for a Chief Elected Official within thedi(5) county area,;
+ Regional Board cannot respond to a crisis or opipdst locally, must go through the
ninety-one (91) county board that is a “one sizedll” mentality.
+ The need is for Board to expand from sixteen (@Gventy-two (22) members
consisting of business representatives, Chief BteCifficial and key partner
organizations who receive federal dollars to suplooal growth. Equal representation
from the five (5) counties will be a key factorttee Board being effective and fair.
Randolph noted Work One is transitioning to traid @ducate their clients in order to provide
the needed skilled employees for specialty comgesueh as the orthopedic industry. Randolph
requested the Commissioners sign a ballot trangngpback to an Investment Board.

MOTION: Brad Jackson TO: Sign/support both individuaig as a
SECOND: Bob Conley Board the ballot supporting an Investment
AYES: 3 NAYS: O Board as presented.

UNANIMOUS

IN THE MATTER OF WESTERN ROUTE:

County Administrator, Ron Robinson, presented at@aohbetween the County and INDOT
regarding the roundabouts on Old Road 30 requthegCommissioners’ signatures. Robinson
noted the County is receiving additional fundingtib@ Old Road 30 roundabout project.

MOTION: Brad Jackson TO: Sign Contract as presented
SECOND: Bob Conley

AYES: 3 NAYES: 0

UNANIMOUS

IN THE MATTER OF SYSTEMS ADMINISTRATOR REQUEST:

County Administrator, Ron Robinson, stated the BpBrtment is requesting to use funds
budgeted to purchase software that would allowdgartment remote support to the computers
within the County as well as aid in inventory cahtrRobinson noted $7,020 as the amount
requested.

MOTION: Bob Conley TO: Approve purchase as requested.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WAWASEE SCHOOLS WAGE COMMITTEE:
County Administrator, Ron Robinson, stated he effiethat Commissioner Brad Jackson serve
again on the Wawasee Schools Wage Committee.

IN THE MATTER OF COUNTY HIGHWAY 2011 ANNUAL BID

RECOMMENDATION:

Highway Superintendent, Scott Tilden, presented8tl annual bid recommendation for bids
opened at the November 9, 2009 meeting. Tildenmevended accepting all bids.

MOTION: Bob Conley TO: Accept Highway Department bid
SECOND: Brad Jackson recommendations for 2011 as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF REPEAL OF SPEED REDUCTION ON OLD R OAD 30 WEST -
ETNA TOWNSHIP:

Highway Superintendent, Scott Tilden, stated heived a request for a repeal of the speed
reduction establishing a 45mph speed limit on GdadR30 West at a point commencing 400
feet east of County Road 300N (Ordinance No 97-48R)en noted since there is no business
occupying the building east of Etna Green, thermifonger a need for the 45 mph speed limit
and it should revert back to 55 mph.

MOTION: Brad Jackson TO: Repeal the Ordinance estabtjshi
SECOND: Bob Conley 45mph speed limit and re-establish the 55mph
AYES: 3 NAYS: 0 speed limit on Old Road 30 at a point
UNANIMOUS commencing 400 feet east of CR 300N.

ORDINANCE 10-11-23-003 Speed Repeal
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF SPEED REDUCTION IN DELLS SUBDIVISI _ON - PLAIN
TOWNSHIP:

Highway Superintendent, Scott Tilden, stated heived a request for a speed reduction in the
Dells subdivision. Tilden added he will perfornraffic study and bring a recommendation
back to the Commissioners.

IN THE MATTER OF HIGHWAY ACCOLADES:

Commissioner Brad Jackson stated he has spokeK@H& employee who complimented
Highway Superintendent Scott Tilden and his effsmge being appointed Superintendent at
the KCHD.

IN THE MATTER OF BRIDGE 29:

Highway Superintendent, Scott Tilden, noted thedpdning for Bridge 29 is slated for
December 7, 2010. Tilden noted the plans were pusly approved as presented and signed by
all three (3) Commissioners.

IN THE MATTER OF SEMI TRUCK TRAFFIC ISSUE:

Scott Tilden, Highway Superintendent, stated in@{&re were traffic issues on Ferguson
Road between State Road 25 and County Road 200&aRdzella Road between SR 25 and
SR 15 presented to the Commissioners that were neselved. Tilden recommended posting
signs reading “No Thru Trucks — Local Delivery On&g well as the fine for violating the
posting. It was noted an ordinance would be need&blishing the fine. The Commissioners
requested County Attorney, Mike Miner, researchesstatutes for one that would support the
ordinance and fine.

IN THE MATTER OF BAKER VACATION REQUEST — PRAIRIET OWNSHIP:

Dan Richard, Area Plan Director, stated this refuesild not be presented at this time as the
Petitioner is attempting to obtain support of otleeal residents to incorporate a contiguous
vacation before proceeding before the Area Plan@ission.

IN THE MATTER OF OSBON VACATION REQUEST — SEWARD TO WNSHIP:

Dan Richard, Area Plan Director, presented a vacagquest from Steven Osbon to vacate a
portion of a platted, unnamed roadway in Bens&itgh Shore Parke on Beaver Dam Lake,
Seward Township.

Richard noted at each APC meeting, there were retrainrs against the vacation including
input from the local police, fire and EMS to ledie roadway open. Richard stated it was the
unanimous recommendation of APC to deny the vagatio

Steve Osbon spoke in favor of the vacation stdatiegracation was initially filed to fix a
drainage issue that occurs during heavy rainfall.

Donald Hobbs, neighbor of Osbon, added a sewage &lso exists during excessive rain and
raw sewage runs down the roadway, across Hobbpepnpand into Beaver Dam Lake.
Richard clarified the portion of roadway Osbonasleng to have vacated is a platted, public
roadway that is not county maintained.

President Ron Truex suggested involving the Cotieiglth Department and the County
Drainage Board to address the drainage/sewagesissue
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IN THE MATTER OF OSBON VACATION REQUEST — SEWARD TO WNSHIP
CONTINUED:

Jay Lavender, Petitioner’s attorney, noted othetiquus of the roadway were previously
vacated and allowing this vacation would allow Gsbmmaintain the area.

No one else appeared in favor of the vacation andne appeared in opposition to the vacation.

MOTION: Brad Jackson TO: Accept the recommendation of ARd
SECOND: Bob Conley deny the vacation of the unnamed roadway in
AYES: 3 NAYS: 0 Bensart's North Shore Parke as presented.
UNANIMOUS

IN THE MATTER OF MOON REZONING REQUEST — SEWARD TOW NSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Jack and Karen Moon to
rezone 19.89 acres from Agricultural to Residentiscdeward Township. Richard explained the
property is on County Road 500S, south of Palestake, Seward Township with surrounding
properties zoned primarily agricultural. Richardetbthe Petitioners’ intent is to split a portion
off for their daughter however all sell-offs haveel exhausted. Richard added after discussion
in the APC hearing, the Moons were agreeable toniag the south six (6) acres only. Richard
stated it was the unanimous recommendation of AP&pprove the rezoning of the south six
(6) acres from agricultural to residential.

Petitioner Jack Moon spoke in favor of the rezorstading he spoke to the neighbors and no
one opposed the rezoning. He reiterated their ingeto split off a portion for their daughter and
son-in-law to build on.

No one else appeared in favor of the rezoning anoine appeared in opposition to the
rezoning.

MOTION: Bob Conley TO: Accept the recommendation of ABC t
SECOND: Brad Jackson allow the rezoning of the 6.0 acre tract from
AYES: 3 NAYS: 0 agricultural to residential in Seward Township
UNANIMOUS as presented.

ORDINANCE NO. 10-11-23-001Z
As recorded in of the office of the Kosciusko CountRecorder

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
November 23, 2010

The Kosciusko County Commissioners met for thegutar meeting on November 23, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpaly

IN THE MATTER OF RECOVERY BONDS CLARIFICATION:

George Robertson, KEDCO Director, addressed thewreg Bonds that were transferred to
Porter County at the November 9, 2010 Commissiomexeting. Robertson stated there has
been some confusion with the media stating the Cissiamers gave the money away in giving

it to Porter County. Robertson explained recovenyds are a debt instrument, not actual federal
money. Robertson added the Commissioners madseadscision not to use the recovery
bonds as they are used for large projects in exafe®s0 million.

President Ron Truex clarified the bonds were in¢eind be offered to attract new businesses or
to assist existing businesses. Truex added thésbeare pledged to the City of Warsaw for a
project that ultimately fell through. Truex notédsciusko County was then contacted by
Porter County requesting the bonds be transfeadgeir County for their large project, adding
the transfer was approved by the State.
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IN THE MATTER OF RECOVERY BONDS CLARIFICATION CONTI _NUED:
Commissioner Brad Jackson further clarified Kosotu€ounty gave away the opportunity to
borrow the money for a project; the County did actually give away any money.

County Attorney Mike Miner added the bonds werelace to benefit a company wanting to
borrow money at a low interest rate and there wwereompanies that expressed interest in the
bonds.

IN THE MATTER OF COUNTY ROAD 100E CLARIFICATION:

Commissioner Brad Jackson addressed the issuesahglCounty Road 100E to the east of
Warsaw Municipal Airport. Jackson stated the Consioizers do not want to see CR 100 E
closed however they also do not want to have grodithat is insufficient for the companies
within the County. Jackson noted any decision nipdine Commissioners will be one for the
good of the County as a whole.

President Ron Truex added the FAA is investigatvhgther this project would be viable and
qualify for funding. President Truex noted the Cosioners must look at what is good for the
community long term, adding projects may be undteriao support the County’s major
businesses and keep them from relocating.

Commissioner Bob Conley expressed concern witltétie he received pertaining to taxpayers’
fears of slow response times from police, fire BMIS if CR 100 E is closed. Conley and
Jackson added the Commissioners will explore ewptipn and do what they feel is appropriate
for the County as a whole. Jackson noted the oettiopcompanies are conducting more
business internationally requiring additional uéhe airport and the County should do what
they can to help those companies so they do nbtifeeeed to relocate.

IN THE MATTER OF MULTI-HAZARD MITIGATION PLAN:

Ed Rock, Emergency Management Director, state@thte of Indiana gave the County an
opportunity to develop a mitigation plan, i.e. demtify risks within the County and then
develop a plan to minimize or eliminate those rigksck explained once there is a plan in
place, Federal funding becomes available. Rockddd#an has been developed and approved
on both the State and Federal level.

Rock stated the next step is for the County to @mpa Resolution adopting the Multi-Hazard
Mitigation Plan. Rock reiterated the mitigationpla an attempt to reduce a potential hazard
and solve that issue before a crisis or disastaureacRock noted any hazard is addressed on an
individual basis.

Commissioner Bob Conley questioned the use of t(REMIAT equipment through this plan.
Rock responded HAZMAT is not an integral part af thitigation plan however the equipment
is in place awaiting properly trained personneddtely respond to an emergency.

MOTION: Bob Conley TO: Approve multi-hazard mitigatiorapl
SECOND: Brad Jackson resolution as presented.

AYES: 3 NAYS: 0

UNANIMOUS

RESOLUTION 10-11-23-002 Mitigation
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF KABS — ARRA PURCHASES:

KABS Director, Matt Boren, presented a Contraciine Voucher for ARRA purchases. Boren
explained the claim is for additional equipmentghased and is federally funded requiring no
matching funds from the County.

MOTION: Brad Jackson TO: Approve claim as presented.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WORKONE WORKFORCE SYSTEMS:
Kathleen Randolph, President/CEO Partners for V\dockf Solutions, stated the current Chair of
Regional Workforce Board, David Findlay, is requagsendorsement to allow the Workforce
Board to seek designation as a Workforce InvestiBeatd. Randolph outlined a few key
points for updating from a Regional Board to anestment Board as:
« Must be Workforce Investment Board to allow the iRedo access Federal money from
the United States Department of Labor;
% The need for a Chief Elected Official within thedi(5) county area,;
+ Regional Board cannot respond to a crisis or oppdst locally, must go through the
ninety-one (91) county board that is a “one sizedll” mentality.
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IN THE MATTER OF WORKONE WORKFORCE SYSTEMS CONTINUE D:
% The need is for Board to expand from sixteen (@@enty-two (22) members
consisting of business representatives, Chief BteCifficial and key partner
organizations who receive federal dollars to suploaal growth. Equal representation
from the five (5) counties will be a key factorttee Board being effective and fair.
Randolph noted Work One is transitioning to tramd @ducate their clients in order to provide
the needed skilled employees for specialty comgasueh as the orthopedic industry. Randolph
requested the Commissioners sign a ballot trangiipback to an Investment Board.

MOTION: Brad Jackson TO: Sign/support both individuaig as a
SECOND: Bob Conley Board the ballot supporting an Investment
AYES: 3 NAYS: O Board as presented.

UNANIMOUS

IN THE MATTER OF WESTERN ROUTE:

County Administrator, Ron Robinson, presented at@ohbetween the County and INDOT
regarding the roundabouts on Old Road 30 requthiegCommissioners’ signatures. Robinson
noted the County is receiving additional fundingtioe Old Road 30 roundabout project.

MOTION: Brad Jackson TO: Sign Contract as presented
SECOND: Bob Conley

AYES: 3 NAYES: 0

UNANIMOUS

IN THE MATTER OF SYSTEMS ADMINISTRATOR REQUEST:

County Administrator, Ron Robinson, stated the BpBrtment is requesting to use funds
budgeted to purchase software that would allonwdgEartment remote support to the computers
within the County as well as aid in inventory cahtrRobinson noted $7,020 as the amount
requested.

MOTION: Bob Conley TO: Approve purchase as requested.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WAWASEE SCHOOLS WAGE COMMITTEE:
County Administrator, Ron Robinson, stated he effehat Commissioner Brad Jackson serve
again on the Wawasee Schools Wage Committee.

IN THE MATTER OF COUNTY HIGHWAY 2011 ANNUAL BID

RECOMMENDATION:

Highway Superintendent, Scott Tilden, presented®8il annual bid recommendation for bids
opened at the November 9, 2009 meeting. Tildenmeoended accepting all bids.

MOTION: Bob Conley TO: Accept Highway Department bid
SECOND: Brad Jackson recommendations for 2011 as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF REPEAL OF SPEED REDUCTION ON OLD R OAD 30 WEST -
ETNA TOWNSHIP:

Highway Superintendent, Scott Tilden, stated heived a request for a repeal of the speed
reduction establishing a 45mph speed limit on G¥adR30 West at a point commencing 400
feet east of County Road 300N (Ordinance No 97-4BR)en noted since there is no business
occupying the building east of Etna Green, ther@itonger a need for the 45 mph speed limit
and it should revert back to 55 mph.

MOTION: Brad Jackson TO: Repeal the Ordinance estabtjshi
SECOND: Bob Conley 45mph speed limit and re-establish the 55mph
AYES: 3 NAYS: 0 speed limit on Old Road 30 at a point
UNANIMOUS commencing 400 feet east of CR 300N.

ORDINANCE 10-11-23-003 Speed Repeal
As recorded in the office of the Kosciusko County Bcorder
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IN THE MATTER OF SPEED REDUCTION IN DELLS SUBDIVISI _ON - PLAIN
TOWNSHIP:

Highway Superintendent, Scott Tilden, stated heived a request for a speed reduction in the
Dells subdivision. Tilden added he will perfornraftic study and bring a recommendation
back to the Commissioners.

IN THE MATTER OF HIGHWAY ACCOLADES:

Commissioner Brad Jackson stated he has spokeK@H® employee who complimented
Highway Superintendent Scott Tilden and his effentge being appointed Superintendent at
the KCHD.

IN THE MATTER OF BRIDGE 29:

Highway Superintendent, Scott Tilden, noted thedmening for Bridge 29 is slated for
December 7, 2010. Tilden noted the plans were posly approved as presented and signed by
all three (3) Commissioners.

IN THE MATTER OF SEMI TRUCK TRAFFIC ISSUE:

Scott Tilden, Highway Superintendent, stated in20@re were traffic issues on Ferguson
Road between State Road 25 and County Road 2008naRdzella Road between SR 25 and
SR 15 presented to the Commissioners that were neselved. Tilden recommended posting
signs reading “No Thru Trucks — Local Delivery On&g well as the fine for violating the
posting. It was noted an ordinance would be need&blishing the fine. The Commissioners
requested County Attorney, Mike Miner, researchesstatutes for one that would support the
ordinance and fine.

IN THE MATTER OF BAKER VACATION REQUEST — PRAIRIE T OWNSHIP:

Dan Richard, Area Plan Director, stated this refjuesild not be presented at this time as the
Petitioner is attempting to obtain support of otleeal residents to incorporate a contiguous
vacation before proceeding before the Area Planr@igsion.

IN THE MATTER OF OSBON VACATION REQUEST — SEWARD TO WNSHIP:

Dan Richard, Area Plan Director, presented a vacagquest from Steven Osbon to vacate a
portion of a platted, unnamed roadway in Bens&itgh Shore Parke on Beaver Dam Lake,
Seward Township.

Richard noted at each APC meeting, there were rstraiors against the vacation including
input from the local police, fire and EMS to ledte roadway open. Richard stated it was the
unanimous recommendation of APC to deny the vatatio

Steve Osbon spoke in favor of the vacation statiegracation was initially filed to fix a
drainage issue that occurs during heavy rainfall.

Donald Hobbs, neighbor of Osbon, added a sewage &so exists during excessive rain and
raw sewage runs down the roadway, across Hobbpeprpand into Beaver Dam Lake.
Richard clarified the portion of roadway Osbonaslang to have vacated is a platted, public
roadway that is not county maintained.

President Ron Truex suggested involving the Cotigglth Department and the County
Drainage Board to address the drainage/sewagesissue

Jay Lavender, Petitioner’s attorney, noted othetiquas of the roadway were previously
vacated and allowing this vacation would allow OQsbm maintain the area.

No one else appeared in favor of the vacation andne appeared in opposition to the vacation.

MOTION: Brad Jackson TO: Accept the recommendation of ARd
SECOND: Bob Conley deny the vacation of the unnamed roadway in
AYES: 3 NAYS: 0 Bensart’'s North Shore Parke as presented.
UNANIMOUS

IN THE MATTER OF MOON REZONING REQUEST — SEWARD TOW_NSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Jack and Karen Moon to
rezone 19.89 acres from Agricultural to Residentisdeward Township. Richard explained the
property is on County Road 500S, south of Palestaie, Seward Township with surrounding
properties zoned primarily agricultural. Richardetbthe Petitioners’ intent is to split a portion
off for their daughter however all sell-offs haveel exhausted. Richard added after discussion
in the APC hearing, the Moons were agreeable tonieg the south six (6) acres only. Richard
stated it was the unanimous recommendation of APg&pprove the rezoning of the south six

(6) acres from agricultural to residential.
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IN THE MATTER OF MOON REZONING REQUEST — SEWARD TOW_ NSHIP
CONTINUED:

Petitioner Jack Moon spoke in favor of the rezorsteging he spoke to the neighbors and no
one opposed the rezoning. He reiterated their ingetio split off a portion for their daughter and
son-in-law to build on.

No one else appeared in favor of the rezoning anoine appeared in opposition to the

rezoning.

MOTION: Bob Conley TO: Accept the recommendation of ABC t
SECOND: Brad Jackson allow the rezoning of the 6.0 acre tract from
AYES: 3 NAYS: 0 agricultural to residential in Seward Township
UNANIMOUS as presented.

ORDINANCE NO. 10-11-23-001Z
As recorded in of the office of the Kosciusko CountRecorder

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
December 7, 2010

The Kosciusko County Commissioners met for thegular meeting on December 7, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley -Absent Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

Commissioner Brad Jackson addressed the forumabipgtCommissioner Bob Conley’s
absence was due to Conley undergoing a medicatguoe.

IN THE MATTER OF COUNTY BOARD OF HEALTH APPOINTMENT

Bob Weaver, Health Department Director, stated @ygositions on the Board of Health
expire at the end of 2010. Weaver added both Domigs Howard and Dr. Dennis Woodward
are amenable to serving another four (4) year term.

MOTION: Brad Jackson TO: Reappoint Dr Thomas Howard and D
SECOND: Ron Truex Dennis Woodward to the County Board of
AYES: 2 NAYS: 0 Health for a four (4) year term.

MOTION CARRIED

IN THE MATTER OF EMERGENCY MANAGEMENT INCENTIVE GRA NT:

Ed Rock, Emergency Management Director, state&thte of Indiana offers a competitive
grant with an incentive to score better on the greard. Grant monies can then be used to
enhance the Emergency Management office. Rock auelegbuld like to purchase small
generators with the $3,750 grant. Rock noted thatgs 100% State and Federally funded
requiring no additional funds from the County.

MOTION: Brad Jackson TO: Approve incentive grant agreeragn
SECOND: Ron Truex presented.
AYES: 2 NAYS: 0

MOTION CARRIED

IN THE MATTER OF SWEARING-IN CEREMONY:

County Administrator, Ron Robinson, invited evergda the Swearing-In Ceremony for all
newly elected County officers on December 28, 2810:00 p.m. in the Old Courtroom of the
Courthouse.
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IN THE MATTER OF 2011 COUNTY ATTORNEY CONTRACT:

County Auditor, Marsha McSherry, presented the 20@inty Attorney Contract to the
Commissioners for signature. Mike Miner, Countyoitiey, noted the Contract is identical to
the 2010 Contract.

MOTION: Brad Jackson TO: Approve 2011 County Attorney Camit
SECOND: Ron Truex as presented.
AYES: 2 NAYS: 0

MOTION CARRIED

IN THE MATTER OF 2011 INTER-LOCAL AGREEMENT WITH SO _LID WASTE
DISTRICT:

Marsha McSherry, County Auditor, presented an Hdeal Agreement between the County and
Solid Waste District. McSherry explained the Agreatmallows the County Auditor to serve as
Controller of the Solid Waste District for 2011.

MOTION: Brad Jackson TO: Approve the Inter-local Agreeimen
SECOND: Ron Truex between the County and Solid Waste District
AYES: 2 NAYS: O for County Auditor to serve as Controller as
MOTION CARRIED presented.

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND
VISITOR COMMISSION INTER-LOCAL AGREEMENT:

Marsha McSherry, County Auditor, presented therihtecal Agreement between the County
and KCCRVC. McSherry explained the Agreement alldiws County Auditor to serve as
Controller for the KCCRVC.

MOTION: Brad Jackson TO: Approve the Inter-local gréement
SECOND: Ron Truex between the County and KCCRVC for the
AYES: 2 NAYES: 0 County Auditor to serve as Controller as
MOTION CARRIED presented.

IN THE MATTER OF SPEED REDUCTION IN DELLS SUBDIVISI ON — PLAIN
TOWNSHIP:

Highway Superintendent, Scott Tilden, stated bo@H® and the Sheriff's Department
performed a traffic study regarding the requestafspeed reduction from 30mph to 25mph in
the Dells Subdivision. Tilden added both departm&rere in agreement that 30mph is too fast
for the subdivision.

MOTION: Brad Jackson TO: Approve speed reduction from@oto
SECOND: Ron Truex 25mph in the Dells Subdivision, Plain
AYES: 2 NAYS: 0 Township as presented.

MOTION CARRIED
ORDINANCE 10-12-07-001 Speed
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF CITY OF WARSAW ROAD MAINTENANCE AG _REEMENT:

Scott Tilden, Highway Superintendent, presentduteet (3) year road maintenance agreement
between the County and the City of Warsaw for tben@issioners approval. Tilden added the
agreement will go before the City of Warsaw for ragqal on December 17, 2010.

MOTION: Brad Jackson TO: Approve road maintenance agneease
SECOND: Ron Truex presented.
AYES: 2 NAYS: 0

MOTION CARRIED

IN THE MATTER OF HIGHWAY BID OPENING FOR BRIDGE 29 REPLACEMENT:
Mike Miner, County Attorney, opened all sealed hidseived for Bridge 29 replacement on
Old State Road 15 south of Milford. The bids wesdalows:

% JCI - $274,393.50

% PrimeCo — $263,412.21
Pioneer Associates - $262,151.06
» RL McCoy - $298,458.70
% Beer & Slabaugh - $277,915.00
Highway Superintendent Scott Tilden added he wiliew the bids and present a
recommendation to the Commissioners at the Dece2ihe2010 meeting.
Phil Beer of USI Consultants added the Engineasterete for Bridge 29 is $299,453.50.
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Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
December 21, 2010

The Kosciusko County Commissioners met for thegutar meeting on December 21, 2010 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Ron Truex — President Marsha McSherry — County Auditor
Brad Jackson Ron Robinson - County Administrator
Bob Conley Mike Miner — County Attorney

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF CSI MAINTENANCE AND SYSTEM SUPPORT
AGREEMENTS:

Jason McSherry, County Clerk, presented a Mainsnagreement and System Support
Agreement between the County and CSI for the Cosioniers’ review and signature.
McSherry explained both Agreements were for thelecomputer software system.

MOTION: Bob Conley TO: Approve Maintenance Agreement and
SECOND: Brad Jackson System Support Agreement as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF ANNUAL APPOINTMENTS:
The Commissioners considered the following appoamiis:
Alcohol Beverage Commission - Gordon Vanator
Area Plan Director - Dan Richard
Area Plan Board - Bob Conley
Board of Health — Med. Director Dr. William Reamgiton
Board of Zoning Appeals - Vic Virgil, Charlie Haer
County Administrator - Ron Robinson
County Attorney - Mike Miner
County Highway Superintendent - Scott Tilden
CVB Commission - Mary Mills (2 years), John H@lyears), Wes Stouder (2 years)
Drainage Board - Ron Truex, Mike Long
Economic Development - Wes Stouder
GIS - Bill Holder
Homeland Security/LEP - Ed Rock
KDI - Ron Truex
Lakeland Regional Sewer District - Bob Conley
PTABOA - Phil Beer, Gerald “Jake” Bitner, Gargl$ger
Public Defenders Board - John Hall, Alan Alderfsteve Harris
Redevelopment Commission - Max Courtney, BruaoiWard, Henry DeJulia &
Dan Robinson (School Board)

St. Joe River Basin - John Roberts
System Administrator - Bob Momeyer
Veteran Officer - Rich Maron

Wage Committee - Brad Jackson
Weights & Measures - Larry Marner

MOTION: Bob Conley TO: Approve all appointments preserived
SECOND: Brad Jackson up to one (1) year unless otherwise stated.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF ENCHANTED HILLS STORM DRAINAGE PUB _LIC HEARING:
Bob Murphy, R.P. Murphy & Associates opened thelipdiearing on the Enchanted Hills
Subdivision storm drainage issue in Turkey Creelwdship. Murphy stated he previously
addressed the Commissioners in a public hearinge&nchanted Hills Subdivision storm
drainage grant but the State has postponed maldegision on the Grant until December 30,
2010.

Murphy explained there would not be ample timedndtict a public hearing in order to meet
the next Grant deadline on January 14, 2010; tbexehis hearing was preemptive in case they
did not receive grant monies in the December gracie.

No one else spoke in favor of the grant application

No one spoke in opposition of the grant application

MOTION: Brad Jackson TO: Allow Murphy to proceed with the
SECOND: Bob Conley Application for the grant as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WHITKO SCHOOL DISTRICT WAGE COMMIT ___ TEE:

Ron Robinson, County Administrator, stated he wagaxcted by Whitko School District
requesting a wage committee appointment from thar@igsioners. Robinson recommended
Don Baker to serve on the wage committee.

IN THE MATTER OF SYSTEMS ADMINISTRATOR REQUEST:

County Administrator, Ron Robinson, stated the BpBrtment needs to update the firebox
protecting the County’s computer system. Robinsatechthe current protection is obsolete and
with this update, there will be an added savingg2)000.00 per year in the maintenance of the

system.

MOTION: Bob Conley TO: Approve update for protection for
SECOND: Brad Jackson County computer system as requested.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF PERSONNEL POLICY CHANGES:

County Administrator, Ron Robinson, stated theneeH@een changes to the personnel policy
handbook changing from a “one size fits all” hanaloto four (4) separate handbooks.
Robinson noted the hours for certain departmestsliffierent from the main County offices;
therefore, those differences were addressed imidhdil handbooks. Robinson noted there will
be separate handbooks as follows: Sheriff's Depamt, Dispatch, Highway Department and
main County offices (located in the Courthousetide®Building and County Annex).

President Ron Truex questioned what, if any, othanges were made to the handbook and if
department heads reviewed the changes. Robinspon@sd the only changes made were to the
hours and the department heads had reviewed tiegsol

MOTION: Bob Conley TO: Approve revisions of County pensel
SECOND: Brad Jackson policy changes as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2011 SHERIFF'S CONTRACT:
Marsha McSherry, County Auditor, presented the 2@lferiffs Contract for approval.
McSherry noted the contract was previously apprdvgdCouncil at their December 9, 2010

meeting.

MOTION: Brad Jackson TO: Approve 2011 Sheriftentract as
SECOND: Bob Conley presented.

AYES: 3 NAYES: O

UNANIMOUS

IN THE MATTER OF EXTENSION CONTRACTUAL SERVICES AGR EEMENT:
Marsha McSherry, County Auditor, presented the ahButension Contractual Services
Agreement to the Commissioners for signature.

MOTION: Bob Conley TO: Approve Extension ContradtBarvices
SECOND: Brad Jackson Agreement as presented.
AYES: 3 NAYES: 0

UNANIMOUS
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IN THE MATTER OF HIGHWAY BID ACCEPTANCE FOR BRIDGE 29
REPLACEMENT ON OLD ROAD 15 — MILFORD TOWNSHIP:

Scott Tilden, Highway Superintendent, stated fiyehids were received and sent to USI to
review the specifications of each bid. Tilden reaoended accepting the low bid for Bridge 29
replacement from Pioneer Associates in the amodu$2@2,151.06, an amount lower than the
engineer’s estimate. All Agreements were signecbimjunction with the bridge replacement.

MOTION: Brad Jackson TO: Accept the bid from Pioneer Asdes
SECOND: Bob Conley for the replacement of Bridge 29 on Old Road
AYES: 3 NAYS: 0 15 as recommended.

UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.



