KOSCIUSKO COUNTY COMMISSIONERS
January 8, 2008

The Kosciusko County Commissioners met for thegular meeting on January 8, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF ELECTION OF OFFICERS:
President Brad Jackson called for nominations @@820fficers.

MOTION: Bob Conley TO: Nominate Brad Jackson as President for
SECOND: Ron Truex 2008.

AYES: 3 NAYS: 0

UNANIMOUS

MOTION: Ron Truex TO: Nominate Bob Conley as Vice President
SECOND: Brad Jackson for 2008.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF PUBLIC DEFENDERS BOARD APPOINTMENT _S:
County Administrator Ron Robinson recommended Kangfman, John Hall and Alan
Alderfer be appointed to serve on the Public Deéesid@oard for 2008.

MOTION: Ron Truex TO: Approve recommendation and appoint
SECOND: Bob Conley Kauffman, Hall and Alderfer to Public
AYES: 3 NAYS: 0 Defenders Board as requested.
UNANIMOUS

IN THE MATTER OF CARPET REPLACEMENT IN TREASURER AN _D AUDITOR
OFFICES:

Ron Robinson, County Administrator, stated he leegéived an estimate of $5,700.00 to replace
the carpeting in the Treasurer and Auditor officBabinson noted the carpet in the Assessor’s
office had been replaced in 2007 and he wouldtbkeontinue to replace the worn carpets.
Robinson requested permission to proceed.

MOTION: Bob Conley TO: Approve replacing carpet in the
SECOND: Ron Truex Treasurer and Auditor’s offices at a cost of
AYES: 3 NAYS: 0 $5,700.00.

UNANIMOUS

IN THE MATTER OF SOLID WASTE DISTRICT INTER-LOCAL A GREEMENT:

Auditor Marsha McSherry presented an Inter-Locate®gnent between the Solid Waste District
and the County Highway for the Commissioner’s apglo It was noted this agreement was for
exchange of services between the two entities.

MOTION: Ron Truex TO: Approve Inter-Local Agreement as
SECOND: Bob Conley presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF RD 15 N TIF ORDER:

Marsha McSherry, Auditor, presented an order appgothe Declaratory Resolution and the
Economic Development Plan of the Redevelopment Cigsion for the RD 15 N TIF for the
Commissioners approval. It was noted the TIF &g@aogressing according to the timeline.

MOTION: Bob Conley TO: Approve Order for the Leesburg TIF as
SECOND: Ron Truex presented.

AYES: 3 NAYS: 0

UNANIMOUS

ORDER NO. 08-01-08-001- TIF
As recorded in of the office of the Kosciusko CguRecorder
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IN THE MATTER OF BARRINGTON HILLS SUBDIVISION — PHA SE Il HIGHWAY
ACCEPTANCE:

Dennis Pletcher, Highway Superintendent, preseseficceptance for Highway Maintenance
Agreement for Barrington Hill — Phase Il SubdivisioPletcher stated all work had been
completed and was in compliance for county mainmteea Commissioner Truex asked Pletcher
if it would be possible for Pletcher to get a b$the subdivisions that have been accepted for
county maintenance within the last five years.tdPler noted he could get that information to
the Commissioners.

MOTION: Bob Conley TO: Approve Barrington Hill — Phase Il for
SECOND: Ron Truex highway maintenance as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF KABS 2008 OPERATIONAL GRANT:
Rita Baker, KABS Director, presented the 2008 KABferational Grant Application for the
Commissioners approval. Baker noted Mike Mineru@g Attorney, had also reviewed the

application.

MOTION: Bob Conley TO: Approve grant application for 2008 for
SECOND: Ron Truex KABS operational budget as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WAWASEE/SYRACUSE TRAIL COMMITTEE

PRESENTATION:

David Brandes, member of the Wawasee/Syracuse Goailmittee, appeared before the
Commissioners to brief them on a possible Tranggiort Enhancement Grant made possible by
INDOT. Brandes stated according to the grantGbenty would act as the fiscal body for the
grant and would need to have the Commissioneroappto proceed with the project. He went
on to say that INDOT oversees the project (builtngineering, etc.) and that no money can be
released by the County until INDOT approves andssigff of the work. Brandes also said he
was not sure what the grant would total, notingehreust be matching funds from the
Committee. Brandes and Spike Ford, Committee menibeussed progress that had been
made and what they would like to be able to acc@hptlith the grant and reiterated they were
speaking as a courtesy to the Commissioners innaeévi@ their formal grant application

request.

The Commissioners thanked Brandes and Ford forweaek on the project and noted how good
it is to see volunteers working to make good thinggpen in the County. They also requested
Brandes get a copy of the grant information to AardVicSherry for her to review in regards to
the administration of the grant.

IN THE MATTER OF BASS - SEWARD TOWNSHIP VACATION RE QUEST:

Matt Sandy, Assistant Area Plan Director, preseatedcation request from Jerry and Bettye
Bass, Roy Hohman Subdivision on Yellow Creek L&@yard Township. Sandy stated Mr. &
Mrs. Bass were requesting to have the roadway ed@atd rededicated to the proper location.
Sandy noted this request was similar to vacatioegipusly granted. He added there was no
remonstrance received.

Representing Jerry and Bettye Bass was Attornely R&m who stated this was the third
segment of the relocation of Roy Drive and reqteesacate the platted right-of-way. Helm
noted a deed of dedication had been prepared &s Mehlent on to question the possibility of
an amendment to the zoning ordinance that wouttvadidditional properties to be vacated at
one time rather than piece mealing.

Commissioner Truex suggested that Helm work withdydo see if an amendment or policy on
this type of vacation could be drafted.

Property owner Bettye Bass stated they had not dwheproperty when the previous vacations
were done. If they had they would have made tlegjuest at that time.

No one in attendance spoke in opposition to that@a request.

MOTION: Ron Truex TO: Accept APC recommendation and allow
SECOND: Bob Conley vacation as requested.

AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE 08-01-08-001 V
As recorded in the Office of the Kosciusko County Bcorder

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
January 22, 2008

The Kosciusko County Commissioners met for thegutar meeting on January 22, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex - Absent Ron Robinson, County Admintsira

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF: WORK RELEASE EXPENSE REPORT:
Rocky Goshert Sheriff, presented a summary of ik wielease expenses along with 2007
Sheriff's Commissary report.

IN THE MATTER OF: 911 UPDATE:

Tom Brindle 911 Director, shared his concerns alsautate Bill 359, presented by Senator
Herschman. Mr. Brindle stated there are 17 memtretbe 911 board which he thought were
too many and there should be no more than 9. AsllgfFirst Two Thousand twelve limit 911
centers to one per county. The Department of HanteSecurity is receiving $350,000.00; Mr.
Brindle does not feel they should be getting 91heyo Mr. Brindle asked permission to
attend the Hearing for the second reading of the59BThe Commissioners stated they
supported Mr. Brindles’ efforts.

IN THE MATTER OF: KOSCIUSKO COUNTY BOARD OF FINANCE

President Jackson recognized Kent Adams, KosciGskd reasurer, for the purpose of
convening and election of officers for the 2008 Bloaf Finance and to review the2007
investment report of county funds. Mr. Adams repotess interest earned on CD in 2007 down
12.3% from 2006. Mr. Conley commended Mr. Adanrsgimod investment practices.

MOTION: Brad Jackson TO: Elect Mr. Bob Conley to serve as
SECOND: Bob Conley President & Treasurer and Mr. Kent Adams to
AYES: 2 NAYS: O serve as Secretary of the 2008 Kosciusko
UNANIMOUS County Board of Finance.

IN THE MATTER OF: FORGIVABLE PROMISSORY NOTE FORMER GATKE

DUMP BROWNEFIELD SITE (BROWNFIELD SITE NUMBER 401002 8):

Mike Miner Kosciusko County Attorney, reported i@fuirements of Promissory note were met
and as agreed the note was forgiven.

IN THE MATTER OF: AERIAL PHOTOGRAPHY:

Ron Robinson, County Administrator, asked permisso engage in an Inter-Local Agreement
with Marshall County. Providing aerial photogragh® savings of up to $4,000.00 to the
County.

MOTION: Bob Conley TO: Accept inter-local agreement with
SECOND: Brad Jackson Marshall County.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF: INTER-LOCAL AGREEMENT WITHTHE CI __ TY OF

WARSAW:

Ron Robinson, County Administrator, asked to cargito observe an Inter-Local agreement
that allows the city to keep monies received frarkets in exchange for patrolling Old Jail &
Munson Building parking lots.

MOTION: Bob Conley TO: Continue to allow the City to keep money
SECOND: Brad Jackson from tickets issued in Old Jail and Munson
AYES: 2 NAYS: O building parking lots, in exchange for

UNANIMOUS patrolling county lots.
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IN THE MATTER OF: COMMON WAGE COMMITTEE APPOINTMENT _S:

Ron Robinson, County Administrator, asked that Mon Scearce be appointed to the Common
Wage Committee.

MOTION: Bob Conley TO: Appoint Mr. Don Scearce to the
SECOND: Brad Jackson Wawasee Common Wage Committee.
AYES: 2 NAYS: O

UNANIMOUS

IN THE MATTER OF: KOSCIUSKO COUNTY CONVENTION &VISI TORS BUREAU
APPOINTMENTS:

Ron Robinson, County Administrator, recommendedJahott and Mike Stetzel to serve on
the board of the KCCVC.

MOTION: Bob Conley TO: Appoint Mr. John Elliott and Mr.
SECOND: Brad Jackson Mike Stetzel to the KCCVC board.
AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF: DRAINAGE BOARD APPOINTMENTS:
Ron Robinson, County Administrator, recommendecé&ppoint Dorris Harrold to the drainage
board.

MOTION: Bob Conley TO: Reappoint Dorris Harrold to Drainage
SECOND: Brad Jackson Board

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF: HOMESTEAD CREDIT REBATE:
Marsha McSherry, Auditor, stated Homested Crediia®e checks will go in the mail tomorrow
January 23, 2008. More information on those cheeksbe found on the County web site.

IN THE MATTER OF: LOW SOFTWARE SERVICE AGREEMENT:
Marsha McSherry, Auditor, presented Low softwaré@8ervice agreement for the Auditors
office for approval.

MOTION: Bob Conley TO: Approve Low Software 2008 Service
SECOND: Brad Jackson Agreement for the Auditor’s office.
AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF: DISTRICT 2 TRAINING FACILITY:
Jim Lopez, South Bend Assistant Fire Chief, presgtatproposal for a training facility to be
built in South Bend. Mr. Lopez stated all fundirggfar has been through donations. Mr. Lopez
said the project will cost 12-15 million dollarscahe wasn’t asking for money at this time. State
and federal funding earmarked for this project.
Some items mentioned in the presentation were:
Current Donations:

* $1.5 Million Committed to project by the City of @& Bend

» South Bend Airport has donated.s@res for the Training Facility
Uses for the Training Facility:

* Training for Hazmat

» LP gas training for fire fighters

* Law enforcement training

* Public Safety

* lvy Tech would like to offer credited classes ie thuilding
Lopez stated it would be much more convenient e hhis facility in our region, at this time
city employees travel long distances for the tragrthey could be getting right here.

IN THE MATTER OF: REZONING ROYBAR ENTERPRISES, TIPP_ECANOE
TOWNSHIP:

Dan Richard Area Plan Commission, presented a negoaquest for RoyBar Enterprises in
Tippecanoe Township. Mr. Richard explained the ensrof the property have a marina and
would like to add a snack bar changing zoning fresidential to commercial. His
recommendation was to allow the rezoning request.
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IN THE MATTER OF: REZONING ROYBAR ENTERPRISES, TIPP_ECANOE
TOWNSHIP CONTINUED:

Rick Helm, Attorney for the Petitioner, stated pedy has been used commercially for many
years long before the county had zoning. Undectimeent Conformity Rules the establishment
cannot grow without being in violation of thoseasil Mr. Helm would like to rezone so it
won't be necessary to go to the BZA after that dholaas occurred.

Brad Jackson because of the large attendance ske@dhow of hands in favor of rezoning
many people raised their hands.

The floor was turned over to Jack Birch, Attorrfieythe property owners to the north of the
Marina. Mr. Birch stated the problem with rezonirgy it will open the door for future
commercial growth more than what the current maoiwaer is asking for. These residents

don’t feel commercial zoning will benefit the lakén option was suggested to go to the BZA

for variance on expanded snack bar/eating estabish Concerns were raised about a possible
liquor license in the future. Mr. Birch asked then@missioners to deny the request and let the
owners go to the BZA for non-conformity use varianc

Bob Conley suggested letting things remain as kti@zeye been and operate as a snack bar.
Curtis Haunley, community member opposed to rezprshared his concerns about possible
liquor license in the future. Mr. Haunley also ethhe thought people might try to cross his yard
which could possibly turn into a lawsuit if somea@ hurt

Dan Drook shared concern about traffic increasa basically one lane road.

Jenny Haunley concerned about parking in fronhefrestaurant, traffic safety and hours of
operation. She also reiterated the fear of théobskanent becoming a bar.

Rick Helm Stated marina has been there for mangsyeaighbors knew when they bought the
property the marina was there. Liquor licenseoisanzoning issue. Petitioner agreed to self
imposed restrictions.

Jack Birch stated they had no problem with restmst, with the exception of a liquor license.
Rick Helm stated they will not agree to restrician a liquor license.

Jenny Haunley shared concerns about hours of topeend traffic. Curtis Haunley mentioned
people using their yards to cross and possibledasvstemming from this.

Zoning Hearing closed to public input. Commissiendiscussed rezoning.

Dan Richards was asked about restrictions on grdvétlstated there is no restriction on growth
(only on parking lot and lighting)

Brad Jackson feels opponents are mainly afrailegstablishment becoming a bar. Brad stated
he was trying to look at the situation as to howvoeild feel if it were him. It's not bad for a
marina or restaurant his main concern would bénthes of operation and possible late nights. .

Bob Conley made a motion to accept the Area Planr@igsions recommendations to allow
rezoning with the understanding of the good neigipodicy.

The motion died due to lack of a second
Brad Jackson suggested Rick Helm and Jack Birdtebalf of their clients to work to find

common ground and come back at another time.
The Attorneys agreed to return on March 18, 2008.

MOTION: Bob Conley TO: Table Rezoning request and return on
SECOND: Brad Jackson March 18, 2008.

AYES: 2 NAYS: O

UNANIMOUS

Being no further business to come before the Cosionisrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
February 5, 2008

The Kosciusko County Commissioners met for thegutar meeting on February 5, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF MICRO-VOTE SOFTWARE AGREEMENT:
Sharon Christner, County Clerk, presented annuatdifote software agreement.

MOTION: Bob Conley TO: Continue to observe software agreement
SECOND: Ron Truex Approve agreement as presented

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF JOHN KROUSE RECOGNITION:
Rocky Goshert, Sheriff, presented John Krouse gugl@f appreciation for efforts in foiling an
attempted robbery in Pierceton in December of 2007.

IN THE MATTER OF MOTOROLA REFUND CHECK:

Mike Miner, County Attorney, reviewed the Motordattlement. Motorola had agreed to settle
for $20,000.00. However they determined the coomtgd $31,000.00 in another matter.
Motorola agreed to void the charges owed by theyoifithe county was agreeable to call it
even.

MOTION: Ron Truex TO: Approve settling claim as presented
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WORK RELEASE CENTER:
Ron Robinson, County Administrator, requested 3800 for a new washing machine for the
Work release center. The money will come from CGGi.

MOTION: Bob Conley TO: Approve $8,000.000 to purchase
SECOND: Ron Truex commercial washing machine for the work
AYES: 3 NAYS: 0 release center.

UNANIMOUS

IN THE MATTER OF CARPET REPLACEMENT IN TREASURER AN _D AUDITOR
OFFICES:

Robinson stated carpet will be laid in the Audicaihd Treasurer’s offices beginning Friday,
February 5 and finish Friday February™5Robinson requested permission to close Auditor’s
front office during transition, allowing limited hgeto the public.

IN THE MATTER OF SOLID WASTE DISTRICT INTER-LOCAL A GREEMENT:
Marsha McSherry, County Auditor, submitted InterchbAgreement with the Solid Waste
District for approval. This agreement allows tlueligor to be the Controller for the District.

MOTION: Ron Truex TO: Approve Inter-Local Agreement as
SECOND: Bob Conley presented.
AYES: 3 NAYS: O

UNANIMOUS
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IN THE MATTER OF SOLID WASTE DISTRICT BOARD MEMBERS

RETROACTIVE:

Marsha McSherry, County Auditor, presented the 26f08olid Waste Board members for the
Commissioners approval. Board members included Bezkson, Terry A. Howie, John Kinsey,
Ron Truex, Ernest B. Wiggins, George Clemons, aoioeiR Conley

MOTION: Ron Truex TO: Approve 2008 Solid Waste District board
SECOND: Bob Conley members. McSherry, requested the approval
AYES: 3 NAYS: 0 be retroactive from 01-01-08.

UNANIMOUS

IN THE MATTER OF DE-OBLIGATION AGREEMENT FOR KABS 2 007 CAPITAL
GRANT:

McSherry presented De-Obligation agreement foR2@ KABS Capital Grant for approval.
MOTION: Bob Conley TO: Approve agreement as presented.
SECOND: Ron Truex

AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF SR. 15 RE-ROUTING REQUEST:

Dennis Pletcher, Highway Superintendent, stateldddereceived a request from the Town of
Silver Lake to re-route traffic on SR. 15 for thaimnual Silver Lake Days celebration.
MOTION: Ron Truex TO: Approve request as presented.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
February 19, 2008

The Kosciusko County Commissioners met for thegular meeting on January 8, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpaly

IN THE MATTER OF KABS QUARTERLY REPORTS:
Rita Baker, KABS Director, submitted her quartedyports for approval.

MOTION: Ron Truex TO: Approve KABS quarterly reports as
SECOND: Bob Conley presented.

AYES: 3 NAYS: O

UNANIMOUS

Baker also thanked Dennis Pletcher and the HigHwepartment for their efforts in keeping the
roads cleared and passable this winter.

IN THE MATTER OF FUNDS FOR JAIL KITCHEN:

Ron Robinson, County Administrator, requested $17.@0 to purchase stainless steel for the
kitchen walls in the jail. Robinson stated theram ongoing water problem and he would like
to refurbish the kitchen with stainless steel waligl paint the concrete to alleviate the problem.

MOTION: Bob Conley TO: Approve $17,000.00 for jail kitchen
SECOND: Ron Truex repairs.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF INSURANCE QUOTES:

Ron Robinson, County Administrator, stated the R¥fMiability insurance quotes are ready to
go out to local insurance agents.

IN THE MATTER OF COUNTY GOVERNMENT WEEK:

Ron Robinson, County Administrator, said County &oawment week is the week of April'6
through the 1%. An employee breakfast is being planned in celidm. Robinson would like
to schedule the breakfast for Friday Aprif"11

MOTION: Ron Truex TO: Approve an employee breakfast on
SECOND: Bob Conley April 11, 2008 in observance of County
AYES: 3 NAYS: 0 government week.

UNANIMOUS

IN THE MATTER OF LEESBURG TIF DECLARATORY RESOLUTIO _N:
Marsha McSherry, County Auditor, presented a Dattaty Resolution to establish the
Leesburg Economic Development area to the Comnmiessdfor approval.

MOTION: Ron Truex TO: Approve Declaratory Resolution
SECOND: Bob Conley as presented.

AYES: 3 NAYS: 0

UNANIMOUS

RESOLUTION #08-02-19TIF
As recorded in the Office of the Kosciusko County Bcorder

IN THE MATTER OF TEMPORARY WARNING SIGNS:

Dennis Pletcher, Highway Department Superintendesked permission to put up temporary
“Travel at own risk” signs. Pletcher questionek®Miner, County Attorney, about the
legality of the signs. Mike Miner stated from adégtandpoint it would be wise to notify people
of hazardous conditions.

MOTION: Ron Truex TO: Approve Highway Department’s request
SECOND: Bob Conley to place temporary warning signs in hazardous
AYES: 3 NAYS: 0 areas.

UNANIMOUS

IN THE MATTER OF HIGHWAY TRUCK MAINTAINANCE:
Dennis Pletcher, Highway Department Superintendeqtjested permission to purchase belts
for two of the dump trucks. Pletcher noted thésekre $7,000. a piece.

MOTION: Ron Truex TO: Approve purchase of two dump truck
SECOND: Bob Conley belts.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF LAKEVIEW DRIVE BRIDGE CHANGE ORDER _:
Dennis Pletcher, Highway Department Superintenderimitted a Bridge Change Order for
C-S1 Lakeview Dr. Syracuse for approval.

MOTION: Ron Truex TO: Accept Bridge Change Order as
SECOND: Bob Conley presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF LAWRENCE GADZALA VACATION REQUEST -

TIPPECANOE TOWNSHIP:

Matt Sandy, Assistant Area Plan Director, preseatgdcation request for Lawrence Gadzala
Lot 47; Miller's Landing in Tippecanoe Townshipar®ly stated the project received negative
feedback from the highway department. The Area Blammission unanimously
recommended the vacation be denied. Steve Sitterney for the Gadzala’s, stated due to
the fact that a resident of the neighborhood coolkbe contacted, he would like to request a
two week continuance.

MOTION: Bob Conley TO: Allow a two week continuance until
SECOND: Ron Truex March 4, 2008
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF DUANE & SANDRA BARTELS REZONING RE QUEST -
TIPPECANOE TOWNSHIP:

Area Plan Commission Director Dan Richard, preskateequest from Duane & Sandra Bartels
to rezone 5.7 acres from agricultural to residémidippecanoe Township. Richard’s
recommendation was to allow the rezoning request.

MOTION: Bob Conley TO: Approve rezoning of 5.7 acres in
SECOND: Ron Truex Tippecanoe Township from Agricultural to
AYES: 3 NAYS: 0 Residential as requested.

UNANIMOUS

ORDINANCE #08-02-19-001 Z
As recorded in the Office of the Kosciusko County Bcorder

IN THE MATTER OF KERLIN REZONING REQUEST - WAYNE TO WNSHIP:

Dan Richard, APC Director, presented a rezoningestifrom Ed & Norma Kerlin to rezone
approximately 107 acres in Wayne Township from égjtural to Residential. The Area Plan
Commission’s recommendation was to allow the rempnequest.

MOTION: Bob Conley TO: Allow Kerlin rezoning requests as
SECOND: Ron Truex presented.

AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE #08-02-19-002 Z
As recorded in the Office of the Kosciusko County Bcorder

IN THE MATTER OF KZO LLC REZONING REQUEST WAYNE TOW__NSHIP:

Area Plan Commission Director Dan Richard, preskateequest from KZO, LLC to rezone 32
acres in Wayne Township from Agricultural to Resitiid. Area Plan Commission’s
recommendation was to allow rezoning.

MOTION: Bob Conley TO: Approve KZO, LLC rezoning request as
SECOND: Ron Truex presented.

AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE #08-02-19-003Z
As recorded in the Office of the Kosciusko County Bcorder

IN THE MATTER OF HARLAN BEER REZONING REQUEST - VAN BUREN
TOWNSHIP:
County Commission President Brad Jackson, askedRirard, Area Plan Commission
Director, to educate those present on the Beennegawequest. Richard stated Harlan Beer’s
original rezoning request was to have the entiregd@ezoned Industrial/I-3 from Agricultural.
Richard stated the APC had denied the requestiaggbsted Beer come back with some |-2
buffering for a portion of the parcel. Richardrtexplained the difference between I-1, I-2 and
I-3 classifications — I-1 being limited commercibE as light commercial that also requires a
20’ setback and I-3 as heavy commercial requiriB@’'asetback. Richard then presented Beer’s
new proposal which was requesting 45.2 acres bedzbf and the remaining 175 acres zoned
I-3. He noted the APC heard extensive commenrdatry the request at their zoning meeting.
Richard stated the APC had voted 6-2 to allow &z®mning from Agricultural to I-2 and I-3.
President Jackson expressed the need to resadvissbie, which would require a compromise
on both sides. Jackson stated the Beers are mewihigie community which is a positive point
in this matter. Jackson also noted the Commissgowant to do what is in the best interest for
County development.
Jackson stated he would like to conduct this zoheaying in a different manner than usual and
inquired if Steve Snyder, Attorney for the Beeraulddbe agreeable to that. Snyder stated his
client had already compromised with this amendedniag request but noted he would be
willing to listen to any community comments, howelie was not willing to give up any more
land to I-2 zoning than was already purposed.
Jackson then opened the hearing for community mesnbeexpress their concerns and/or
comments. Local residents who expressed concechsled: Adam Nussbaum, William Bess,
Theresa Brito, Todd Clouse, Becky Doll, Bill Appetier and Tina Fraley.
Their concerns included:

* The proximity of the railroad tracks to their homes

» Safety for their children, i.e. Air quality, increed traffic, etc.

» The possibility of water pooling in yards from mablipuffer system.

* The loss of property value.

* The location and type of buffers.
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IN THE MATTER OF HARLAN BEER REZONING REQUEST - VAN BUREN
TOWNSHIP CONTINUED:

Discussion continued between the Commissioneral tesidents and Attorney Snyder.
Jackson stated the Commissioners want to come thpawiacceptable solution for all those
concerned and reiterated compromises will neee tmade by all involved..

Commissioner Truex expressed concerns regardinigzhmiffer noting nothing had been done
to protect the residential areas. Snyder statddlhiis client did what was requested by
coming back with a proposal to rezone a portiothefland I-2 which would buffer the area
zoned I-3. He suggested there had been a misdadéirsy on what was wanted. Jackson
stated he would prefer to see an earthen buffeppssed to a setback buffer. Truex added he
would be supportive of the proposal if the Comnaissrs were allowed to define the buffer
lines.

Snyder noted the rail business would require tHdefngth of the tract one way or the other. He
then added he would be willing to leave the I-2irgrand add 10’ — 12" mounding for the
residential area.

Residents were allowed to view the map and Snygeopgosal. Residents noted their main
concern was to protect their property and theiwfi®mm the industrial site.

Snyder then came back with an offer to put in high mound buffer, with reasonable plantings
to maintain the mounding around the entire sigletiekng the rail way. Residents would have
the option to have the mound buffer or not. Snytiated another option would be to increase
the setback to 75" and buffer with 6" mounds whk entire property zoned I-3.

Additional discussion ensued with Snyder suggestingntinuation until the Planning
Commission can review the proposed changes atMeih 8" meeting.

MOTION: Ron Truex TO: Approve continuation until March 18
SECOND: Bob Conley Commissioners meeting.

AYES: 3 NAYS: O

UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
March 4, 2008

The Kosciusko County Commissioners met for thegutar meeting on March 4, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF EMERGENCY MANAGEMENT REPORT:

Emergency Management Director Ed Rock, submittedcEiimergency Management Report for
January & February. Rock stated 22 homeownervisétdd the FEMA Disaster Recovery
Office that had been located at Winona Lake andiegfor assistance due to the recent
flooding. Rock went on to explain FEMA had alsceuted $400,000.00 in claims for public
assistance for Kosciusko County. He noted thalipabsistance was for municipalities, not
individual home owners. Rock also noted the Staist have 7.5 million dollars in claims
before the President would declare the recent fftaptb the State a national disaster. Rock
added Kosciusko County’s $400,000.00 in claims galitoward the State total.

IN THE MATTER OF 911 DISPATCH GRANT:

Ed Rock, Emergency Management Director, stateduat g available to District Il to help with
the cost of installing 800 Mega Hertz consolehmdispatch centers located in District Il.
Rock questioned the Commissioners if Kosciusko @owould be willing to be the fiscal agent
for the grant.
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IN THE MATTER OF 911 DISPATCH GRANT CONTINUED:

Commissioner Truex questioned Rock if the grant stastly a pass through grant and if the
County would have any financial responsibilitié&ock noted there would be no financial
obligations to the County if the grant applicatiwas not accepted.

Further discussion ensued regarding the need éocdhsoles. It was noted the State is pushing
for the change and it would be likely the Countyuhdobe forced to make the change within a
few years regardless of the satisfaction the Cohasywith its current system.

Mayor Ernie Wiggins added that if the County/Distti does not apply for the grant it would
be likely that State would force the County to afisthe consoles at the County’s own expense.
After further discussion the Commissioners notedatild be wise to apply for the grant as
opposed to the County incurring the costs at a tate.

MOTION: Ron Truex TO: Proceed with District Il grant application
SECOND: Bob Conley for dispatch console upgrades.

AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF TORNADO PREPARDENESS DRILL:
Ed Rock, Emergency Management Director, statediatgavide tornado awareness drill was
scheduled for Wednesday, March &nd all County offices were encouraged to parieip

IN THE MATTER OF SYSTEMS ADMINISTARATION REQUEST:

Bob Momeyer, Systems Administrator, stated it vuae tfor an update to the County’s network
infrastructure. Momeyer noted the network coni$tseven switches that every computer on
the network is connected to. He added three o$thitches need to be replaced. Momeyer
went on to say he had received quotes and was raeading the switches be purchased from
Wabash Electric as they came in with the lowestguMomeyer added the County has used
Wabash Electric in the past and has been pleadetheyer went on to say the purchases have
been planned for and were included in the 2008 étudg

MOTION: Bob Conley TO: Approve purchase of network switches
SECOND: Ron Truex from Wabash Electric as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF BOWEN CENTER PRESENTATION:

Kurt Carlson, representative of the Bowen Centaveg brief presentation on the Federal
Budget Reduction Act and the potential affect igiihave on future services in Indiana.
Carlson stated the Bowen Center’s goal is to pvesas many of the local services as possible.
He went on to say that in order to compensatehi®réductions, Indiana legislation has passed
Senate Bill 350 (SB350). Carlson stated the biluld allow the State to bill Counties for
mental health services. Those services would &sdime as what the County had budgeted for.
Those dollars would then be qualified for match8tgte fund dollars. Carlson requested the
County support the bill in whatever manner theyld@s the bill had passed in the House and
was now before the Conference Committee.

Carlson went on to say other changes in the MatdiEgstem included what services would now
qualify for payment. He noted that if a patientmes “stable” the mental health care facilities
would no longer be able to bill for their servicgsarlson added there are many people in
Kosciusko County in the county residential progradihad would no longer qualify for services.
Carlson concluded the Bowen Center wants to positself so that services to the County will
not have to be cut. He stated the Center is mptagting additional dollars, they merely wanted
to give the Commissioners and the County a heaasuwphat was happening in the Mental
Health field.

IN THE MATTER OF OLD GAS TANKS:

Ron Robinson, County Administrator, stated he heehlbworking with IDEM regarding testing
on the old gas tank site. Robinson noted IDEMdsk®d the County to continue to monitor
those wells before they will allow them to be clbsdle stated the approximate cost to monitor
the well for the maximum eight quarters requestedld/be $18,720.00. Robinson reported it
may be possible to get the matter settled in thteaters at $2,340.00 per quarter for the lab
work. Robinson added the County must work witatathat IDEM recognizes. Robinson
noted the County has no choice but to comply WitEM'’s requests or risk a possible loss of
funding from the State.
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IN THE MATTER OF OLD GAS TANKS CONTINUED:

Discussion ensued regarding the waste of taxpaptars being spent on the testing when
previous tests showed no contamination.

The Commissioners were in agreement that a le¢teirdfted to the local Senators and
Representatives inviting them to a Commissionerstimg to discuss the County’s concern
regarding the unnecessary spending of taxpayeardoll

Robinson reiterated his feeling that if the testimgere clear for three quarters, the matter could
be closed.

MOTION: Ron Truex TO: Approve continued testing as requested
SECOND: Bob Conley and draft a letter to Elected State Officials
AYES: 3 NAYS: 0 regarding the matter.

UNANIMOUS

IN THE MATTER OF CONELICT OF INTEREST STATEMENT:

County Auditor, Marsha McSherry presented a condifdnterest statement for Angela Stillson
who is the owner of Stillson Studio and is contddby the Nappanee Public Library for
graphic art services. Stillson is also a Nappahddic Library Board member..

MOTION: Bob Conley TO: Approve conflict of interest statement
SECOND: Ron Truex for Angela Stillson.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2007 HIGHWAY ANNUAL REPORT:

Dennis Pletcher, Highway Superintendent, submitied2007 Highway Annual Report for the
Commissioners approval. The Commissioners requi¢iste to review the report before
making a recommendation.

MOTION: Bob Conley TO: Accept Annual Report for review with a
SECOND: Ron Truex recommendation to be made at the March 18,
AYES: 3 NAYS: 0 2008 meeting.

UNANIMOUS

IN THE MATTER OF POT HOLES ON COUNTY ROADS:

Dennis Pletcher, Highway Superintendent, reportethe conditions of local roads and the
number of pot holes. Pletcher noted the Coungxpending many resources to try to keep the
pot holes patched. He also noted the MVH fund pdddack in 2004 and has steadily declined
since that time; however expenses have not.

IN THE MATTER OF LAWRENCE GADZALA VACATION REQUEST-

TIPPECANOE TOWNSHIP:

Matt Sandy, Assistant Area Plan Director, statetidleeved the vacation petition from
Lawrence Gadzala had been withdrawn. Sandy ndwek Snyder, Attorney for the Gadzalas
had indicated the petition was being withdrawn tfuéhe remonstrance against it. The
Gadzalas were not in attendance, nor was theirdgio Steve Snyder.

IN THE MATTER OF POND REGULATION/ ORDINANCE UPDATE:

Ron Truex Commissioner, questioned Matt Sandy ersthtus of the pond ordinance. Sandy

replied the Technical Committee would be meetindpatend of the month and a Chemist from
the State office will be attending. Sandy notesldcbmmittee needed some clarification of the

state ruling on regulations for farming chemicgblegations. He added it could be a month or

six weeks before a final county ordinance mightdsaly for approval.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
March 18, 2008

The Kosciusko County Commissioners met for thegutar meeting on March 18, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:
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Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF KUZMA WELL REQUEST:

Bruce Hammer, Environmental Scientist, Kosciuskoii@p Health Department, presented a
request from Peter Kuzma — 60 EMS B51A Ln, Warsaallbw a well to be installed in a
right-of-way. Hammer stated the Kuzma'’s propestgurrounded on three sides by water and
the property does not meet the 50’ setback reqaneror the well. Hammer noted the
requested location was acceptable to meet cougtyresments. Hammer also stated the
Kuzma'’s understand if the right-of-way is needethia future it would be their responsibility to
move the well.

County Attorney Mike Miner stated this would beaateptable use for the right-of-way with an
encroachment agreement.

MOTION: Ron Truex TO: Accept recommendation from Health
SECOND: Bob Conley Department allowing well to be installed in
AYES: 3 NAYS: O right-of-way with encroachment agreement.
UNANIMOUS

IN THE MATTER OF CHILD ABUSE AWARENESS MONTH:

Ron Robinson, County Administrator, stated he le@eived a request for ribbons to be put up
around the Courthouse in recognition of Child AbAsereness month. It was the
Commissioner’s consensus to allow the ribbons,tetibe placed around the Courthouse.

IN THE MATTER OF VIDEO REPLACEMENT FOR JAIL:

County Administrator Ron Robinson requested perlionis® replace the computer and video
equipment at the jail. Robinson stated the equipinsefive years old and is failing. Robinson
estimated the cost to be approximately $5,600H8 noted service and installation costs were
the majority of the expense.

MOTION: Ron Truex TO: Approve purchase of computer and video
SECOND: Bob Conley for the jail as requested.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF VOTER REGISTRATION EQUIPMENT AGREE _MENT:

County Auditor Marsha McSherry presented the Stalewoter Registration System
Agreement for the Commissioners approval. McShstiated per letter from County Clerk
Sharon Christner, the agreement is a renewal afdgh&act with the State for the county’s voter
registration equipment.

MOTION: Ron Truex TO: Approve contract as presented pending
SECOND: Bob Conley County Attorney’s review.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF BRIDGE REPORTS:

Dennis Pletcher, Highway Superintendent, statedbtinlge reports mandated by the Federal
government have been revised. Pletcher notedoinety's books have been printed; however a
signature was required for the title page. Pletphesented the title page for the
Commissioners signature.

IN THE MATTER OF HIGHWAY ANNUAL REPORT:

Highway Superintendent Dennis Pletcher requestedrmual report be approved. It was noted
the report had been presented at the Commissiodarsh 4, 2008 meeting and at that time the
Commissioners requested time to review it.

MOTION: Ron Truex TO: Approve Annual Highway Report as
SECOND: Bob Conley submitted.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF HIGHWAY EMPLOYEE RECOGNITION:

Dennis Pletcher, Highway Superintendent, preseategttificate of recognition to Lennie
Young who recently retired after thirty six yeafsservice to the highway department.

IN THE MATTER OF SIGN REGULATION LETTER:

Dan Richard, Area Plan Director, presented a Idtt&rhis office had mailed out to both

political parties regarding the regulation of camgpasigns. Richard stated while the county
does not have an official ordinance regarding thegment of signs there are county regulations
that prohibit signs being placed in right-of-way&léor near intersections. Richard stated he
wanted to make the Commissioners aware of whabbad mailed out regarding this issue.

IN THE MATTER OF HARLAN BEER REZONING REQUEST — VAN BUREN
TOWNSHIP:
Area Plan Director Dan Richard presented a reduast Harlan Beer, Van Buren Township to
rezone 225 acres from Agricultural to Industridl IRichard noted this request had been before
the Commissioners at their February 19, 2008 mggiiowever at that time the request was for
Industrial Il and Industrial 11l classification. hEre had been lengthy discussion at that meeting
and compromises had been suggested. Steve SAyueney for the Petitioner had requested a
continuation of the matter in order to go backit® Area Plan Commission with a revised
rezoning request. Richard stated the latest reéqueesto rezone the entire 225 acres 1-3 with
buffering and mounding stipulations. He went osdg the APC’s recommendation was to
allow the rezoning with additional consideratiorthe mounding issue.
Steve Snyder, Attorney for the Petitioner, statiscchient had negotiated compromises since the
original rezoning request with those including dditonal 500’ of mounding. Snyder noted
this mounding would extend 250’ north and east ftbencorner of Old Rd 15 and CR 1300 N.
Snyder stated even with the additional considemattus client would be willing to listen to
other thoughts on the matter. Tracy Beer, Pegtipstated they would be willing to add
screening around tracts as they were developedlandvere willing to work around line of site
issues.
Snyder then outlined the provisions his client bt agreed to:
» 50’ wide buffer along right-of-way
» 75’ buffer along the five residential properties
* 6 high/36’ wide mounding
» establish mounding as development occurs in additidhe 250’ mounding
north and east of Old Rd 15 and CR 1300 N wheifittstetract begins
development
» plantings to each mound
» mounding and/or line of site screening can be akbjeindividual homeowner if
owner so chooses
* drainage issues caused by mounding will be resddeddeen the homeowner
and developer with necessary tiles installed byettger as needed
* entire 225 acres to be rezoned Industrial I
Questions were raised regarding a reasonable tam@ffor mounding and line of site screening
to be completed in. It was noted mounding and dihgte screening would be completed at the
back of residential property lines within five yeaf beginning development. Discussion
continued regarding the mounding and line of siseie. The Commissioners requested buffers
be installed and extend an additional 250’ beyandteact when development of tract begins.
The floor was then opened to those in attendan@ewwhed to speak.
Bill Appenzeller requested clarification on whehe tine of site plantings would be located as
well as where the mounding would begin. It waseddhe mound would begin at the back of
the 75’ setback and come forward the 36’ feet gj\thre residential owners an additional 39 feet
of property. It was also noted line of site plagg must be a minimum of 6’ tall and would be
installed at the back of the setback if moundingenet done.
Becky Doll expressed concern with the buffers bémstglled in a timely manner as well as
possible “piece mealing” of buffers as developnmaturred. She also requested clarification
on the 250" mounding from the corner of Old Rd hfl &R 1300 N. Doll noted she wanted to
make sure the residential property owners as gdha developers both understood the
agreement regarding the mounding and plantings.
Tina Fraley stated it was her understanding froenpifevious hearing that a 75’ setback had
been agreed upon with mounding to begin at the bathe setback. It was noted again for the
record the mounding would begin at the back andectmrward.




Page 15 of 74

IN THE MATTER OF HARLAN BEER REZONING REQUEST — VAN _BUREN
TOWNSHIP CONTINUED:

Fraley requested additional discussion regardiegatireement that an ethanol plant would not
be developed on the property and then asked h-dieisel plant was a possibility. Snyder
stated there would not be an ethanol plant devdlopehe site.

The hearing was then closed to the public. Conmonss Jackson thanked all those who had
come to the meeting and the cooperative effortdqath by all involved.

MOTION: Ron Truex TO: Accept APC recommendation and allow
SECOND: Bob Conley rezoning from Agricultural to Industrial 111
AYES: 3 NAYS: 0 with stipulations as agreed upon by Petitioner
UNANIMOUS and Board of Commissioners.

Ordinance 08-03-18-001 Z
As recorded in the office of the Kosciusko County Bcorder.

IN THE MATTER OF DON BEER REZONING REQUEST — VAN BU REN

TOWNSHIP:

Dan Richard, APC Director, presented a request fomm Beer, Van Buren Township to rezone
two small strips of land to Residential. Currerdhe strip is zoned Agricultural and one is
zoned Industrial 1. Richard stated it was thenameus recommendation of the APC to allow
the rezoning to Residential. Richard noted theeloroximity of these parcels to the previous
rezoning hearing (Harlan Beer property) and stdiedAPC had considered those factors when
rendering their decision.

Steve Snyder, Attorney for the Petitioner, statedrezoning would allow the roadways to be
platted within the plat. Snyder noted a previoaspl that had been sold by the Petitioner had
been split by the new owner thus eliminating anyhier sell offs. If the rezoning were allowed
with new plats being created the Petitioner wohkihthave the option to sell off additional lots.

MOTION: Bob Conley TO: Accept APC recommendation and allow
SECOND: Ron Truex rezoning from Ag and Industrial Il to

AYES: 3 NAYS: 0 Residential as presented.

UNANIMOUS

Ordinance 08-03-18-002 Z
As recorded in the Office of the Kosciusko County Bcorder.

IN THE MATTER OF ROY BAR ENTERPRISES, LLC REZONING REQUEST —
TIPPECANOE TOWNSHIP:

Dan Richard, APC Director, presented a request fRay Bar Enterprises, LLC to rezone a
parcel located in Tippecanoe Township from Residetd Commercial. Richard stated this
request was a continuation from the January 223 Ziimmissioners meeting at which time it
was suggested both the petitioner and the remaosteark together on an acceptable solution.
Richard went on to say it had been the APC’s recendation to allow the rezoning.
Representing the petitioners was Attorney Richaethd Helm stated in his opinion there had
been “good faith” discussions between the partigghey had not been able to reach an
acceptable agreement. He went on to say the mgomiCommercial made sense as it fits the
site which is a Marina with accessory uses relatntpe operation of the Marina. Helm added
the site was being used commercially before zoniag established by the County. Helm also
noted that his clients were willing to tender nesions on any future sale of the site that it must
remain as a Marina.

Helm continued by saying his client could go to B#A for an expansion for non-conforming
use allowance but would be required to do so eauhthey wanted to do something with the
property. Rezoning the property to Commercial wialiminate that need and was in Helm’s
opinion why the APC favored the rezoning.

Commissioner Truex questioned if all Marinas onléke were zoned Commercial. It was
noted they were not due to the fact they were gigtieg non-conforming uses.

To expedite the hearing, the Commissioners asked $tow of hands of those in attendance
who supported the rezoning and also a show of hahiff®se who lived directly in the Marina
area. It was noted the majority of attendees supgahe rezoning from Residential to
Commercial.

Attorney Jack Birch, representing property owner®ss the channel from the Marina,
referenced procedures used by the BZA for estabfjshon-conforming uses. Birch went on to
say there is no Commercial zoning on Tippecanoe laaid according to the Kosciusko County
APC Technical Review Committee’s report dated Jan8a2008; Commercial and Residential
are not compatible uses for a property.
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IN THE MATTER OF ROY BAR ENTERPRISES, LLC REZONING REQUEST —
TIPPECANOE TOWNSHIP CONTINUED:

Birch admitted that while residents knew the Manves there when they purchased their
properties, they did not expect other types of Centml uses to be established there. Other
concerns expressed by Birch included current fm, shcreased traffic and liquor licensing.
Birch concluded that even if the property were neh) the Petitioner must still go back to the
BZA for classification on dual uses for the proggtherefore the rezoning was not appropriate
In rebuttal, Helm argued that Marina use includsatifservice sales, retail sales, repairs and
fuel sales. He noted because it had been labeted-aonforming use 30 years ago; does not
warrant it remaining so today. Helm reiterateddhisnt’s willingness to include restrictions

that the property will remain a Marina and/or Marwperation.

Further discussion ensued regarding the matter ARG Director Richard noting the Marina is
a conforming use and has been sanctioned on twogucasions for expanded use. It was also
noted that even if rezoned, the Petitioner woulddogiired to go back to the BZA for a variance
for two principal uses on one tract of land (Mafidestaurant).

Commissioner Conley noted it was obvious from tienalance that those who live there are in
favor of the rezoning adding it would be in thethaterest of the property to keep it operating
as a Marina with likewise uses.

MOTION: Bob Conley TO: Accept APC recommendation with
SECOND: Ron Truex stipulations for Marina Use only.
AYES: 2 NAYS: 1

MOTION CARRIED

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
April 1, 2008

The Kosciusko County Commissioners met for thegukar meeting on April 1, 2008 at 9:00 A.M.
in the Courtroom on the third floor of the Courtseu100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF PRELIMINARY ENGINEERING SEWER LAYO UT:

Bruce Woodward, Redevelopment Commission, presentedquest for preliminary engineering
layout to secure sewer locations and easemerttg ih,600 acre industrial corridor on the west
side of Warsaw. Woodward requested use of the fisied by Area Plan for reviewing drainage
and engineering and development of plats of subidins. The request was for two (2) $500
draws (maximum), totaling $1,000. Woodward notext #rea Plan agreed with the use of the
funds. Truex further stated that if any additiofueldds are needed to return and update the
Commissioners with their progress.

MOTION: Bob Conley TO: Approve two (2) draws of $500 each
SECOND: Ron Truex from Area Plan fund to be used for securing
AYES: 3 NAYS: 0 sewer locations and easements along west side
UNANIMOUS of Warsaw-western industrial corridor.

IN THE MATTER OF EMERGENCY MANAGEMENT REPORT:

Emergency Management Director, Ed Rock, submitiecEmergency Management Report for
March. Rock stated an unknown person dumped bicdbgraste along State Road 14. This
waste has since been properly cleaned up. Rockstaged the DNR received a report of large
release of raw sewage from a Milford business. rEkease happened due to heavy rains and
IDEM was already aware of the problem. Lastly, Ronoked the fire with explosions at the old
Tinkey building in Warsaw was due to unknown cheafsicThose chemicals and debris will be
removed and cleaned up at no cost to the City anGo
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT:

David Doctor of the Lakeland Regional Sewer DistfidRSD) presented the document:
Findings of Fact and Recommended Order of the Hg#&ifficer. The Order stated that LSRD
is approved by IDEM. Doctor stated that there isppeal period 33 days from March 14, 2008.
Doctor also stated that the next step is to apoDistrict Board. Doctor stated the deadline of
the end of 2008 to have an engineering plan subdiitt IDEM. The County Council shall
appoint three (3) trustees and the County Commmsssoshall appoint four (4) trustees.
Recommended Commissioner appointees were DavidbDdwb Weaver, Dave Tyler and Dan
Lee. Doctor stated that he and Weaver completedeiver board training. Recommended
Council appointees were Stu Lambert, Bob Sandetsiam Haney. Commissioners stated the
importance of an open line of communication to keeblic informed and updated on LSRD.

MOTION: Ron Truex TO: Review names to be appointed to Board
SECOND: Bob Conley of Lakeland Regional Sewer District with
AYES: 3 NAYS: 0 Council and make recommendation at next
UNANIMOUS meeting.

IN THE MATTER OF STOP SIGN REQUEST AT 175E AND 75N:

Dennis Pletcher, Highway Superintendent, prese@teithance 08-04-01-001 establishing a
stop sign on the northwest corner of CR 175E and’/®&R Said stop sign shall complete a joint
effort with the City of Warsaw to create a 4-wagysét this intersection.

MOTION: Ron Truex TO: Approve stop sign Ordinance at
SECOND: Bob Conley intersection of CR 175E and CR 75N.
AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE 08-04-01-001 Stop

IN THE MATTER OF SPEED REDUCTION ON WOOSTER ROAD:

Highway Superintendent, Dennis Pletcher, statetthi®acondition of Wooster Road has
worsened over the winter creating many potholestcRér requested a speed reduction on
Wooster Road between CR 250E and CR 325E from 35tmp0 mph.

MOTION: Bob Conley TO: Approve speed reduction on Wooster
SECOND: Ron Truex Road between CR 250E and CR 325E from
AYES: 3 NAYS: 0 35 mph to 20 mph.

UNANIMOUS

IN THE MATTER OF WORK RELEASE CENTER ROOF:

Ron Robinson, County Administrator, presented cguifidea roof at the Work Release Center.
Robinson recommended a steel roof, a more duraalerial, be used and also recommended
accepting the lowest quote.

MOTION: Ron Truex TO: Allow Robinson to proceed with lowest
SECOND: Bob Conley quote for a steel roof on Work Release Center.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF SRI TAX SALE CONTRACT:
Marsha McSherry, County Auditor, presented 2008 Fabe Workplan Kosciusko County
(Contract) from SRI Services. McSherry stated SHRIperform the tax sale for the County.

MOTION: Ron Truex TO: Approve SRI Contract as presented.
SECOND: Brad Jackson

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF KIM SLOCUM VACATION:
Matt Sandy, Area Plan Commission, stated that kenlod spoken to the attorney, Steve Snyder,
but thinks a continuance until April15, 2008 wi# beeded due to improper publication dates.

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
April 15, 2008

The Kosciusko County Commissioners met for thegutar meeting on April 15, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthwuse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF 911 AWARD TO BRIANNE JOHNSON:

Tom Brindle, Emergency Communications Supervisates that as a part of
Telecommunications Week, he would like to presamrihe Johnson with a 911 award and
medal. Johnson called 911 for her ill mother amhtstayed on the line with the 911 operator
and relayed medical information regarding her motShe also assisted dispatch with locating
the residence and readied the house for emergatgydarrive.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT:

David Doctor of the Lakeland Regional Sewer DistfidRSD) re-stated his request from the
April 1, 2008 Commissioner’s meeting for the Comsiogers to appoint a District Board for
LRSD. The County Council appointed three (3) gast Jim Haney, Bob Sanders (County
Council Representative) and Stu Lambert. The recentd®d Commissioner appointees were
Bob Weaver (Health Department), Lowell Gilmore, Bdoctor and Ron Truex. Doctor will
contact appointees to schedule first meeting. Beankson expressed the Commissioner’s
appreciation for the hard work of David Doctor dvave Tyler on the LRSD.

MOTION: Ron Truex TO: Appoint Bob Weaver, Lowell Gilmore,
SECOND: Bob Conley Dave Doctor and Ron Truex to District Board
AYES: 3 NAYS: 0 of Lakeland Regional Sewer District.
UNANIMOUS

IN THE MATTER OF WORK ON KITCHEN AT COUNTY JAIL:
Ron Robinson, County Administrator, stated thatwiek on the kitchen at the County Jail had
begun and is progressing.

IN THE MATTER OF COUNTY EMPLOYEE APPRECIATION BREAK FAST:

County Administrator, Ron Robinson, stated thatdbxnty employee appreciation breakfast
held on Friday, April 11, 2008 was well attendedapproximately 130 people. Robinson also
thanked Sheriff, Rocky Goshert, for the use ofkibehen at the County Jail for the preparation
of the breakfast.

IN THE MATTER OF HIGHWAY DEPARTMENT UPDATE:

Highway Superintendent, Dennis Pletcher, statetthi®aHighway Department is struggling
financially with decreased revenues from the Sttediana and increased costs from materials
and fuel. Pletcher warned the Board of potentiaptieone calls regarding the conditions of
county roads. Pletcher stated the Highway Depaitisenaking cost cutting measures to cover
increased cost of materials and fuel. Pletchehéurstated there are enough funds in the budget
to patch potholes and possibly re-surface twodajls and plow snow for the upcoming winter.

IN THE MATTER OF KIM SLOCUM VACATION REQUEST-TURKEY  CREEK
TOWNSHIP:

Matt Sandy, Assistant Area Plan Director, statedCAie@ard and approved a petition to re-plat a
right-of-way located on Slocum’s property. The aéjat lot owner, Jerry Shilling, would not
sign-off on the re-plat. In lieu of the re-plat,n8§ stated Slocum filed a vacation and relocation
of the right-of-way. Sandy also stated the vacaisagimilar to the re-plat in that the vacation
relocates the right-of-way (ROW).
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IN THE MATTER OF KIM SLOCUM VACATION REQUEST-TURKEY  CREEK
TOWNSHIP CONTINUED:

As background, Steve Snyder, Attorney for Slocuattesl the previous property owners wanted
to sell as two (2) lots, so according to Countydwubion Control Ordinance, there must be a
fifty (50) foot ROW with a cul-de-sac since it istra through road. This ROW was never
actually installed and/or used.

Thereby, the vacation and relocation is merelyrenédity but allows for ROW to be installed if
needed by the County in the future. Synder thatedtthe vacation and relocation was filed due
to Lot 1 owner, Shilling, not wanting any greatet Back than ten (10) feet on his property.
Snyder also stated Harder, property owner to théhsass amenable to the vacation and
relocation of the ROW and wants only his gravevelriSnyder further stated that none of
Shilling’s property would be used for the ROW reltan.

Sandy stated his concern was that APC was notm#drof the new vacation and relocation and
subsequent Shilling ten (10) foot setback.

Shilling’s Attorney stated Shilling has no objectitw the vacation and relocation of the right-
of-way as long as the set back on his propertpimore than ten (10) feet.

Mike Miner, County Attorney, was consulted and ¢onéd the Commissioner’s authority to
vacate the ROW and modify the set back for Shikimgoperty.

Highway Superintendent, Dennis Pletcher, statetinenty does not maintain the road and has
no problem with vacation and relocation of the ROW.

The County Commissioners saw no problem with vagadind relocating a ROW that was
never installed as long as Shilling’s ten (10) feetback was met.

Snyder stated that he will re-draft the ordinamcetlude the stipulation of no more than a ten
(10) foot setback on Lot 1, the Shilling propefty, the vacation and relocation of the ROW and
creation of a cul-de-sac by the County if ever eeed

MOTION: Ron Truex TO: Approve vacation and relocation of
SECOND: Bob Conley right-of-way with stipulation of no more than
AYES: 3 NAYS: 0 a (10) foot set back on Lot 1 (Shilling
UNANIMOUS property). Snyder to re-draft ordinance to

present to Commissioners for signature.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
April 29, 2008

The Kosciusko County Commissioners met for thegular meeting on April 29, 2008 at
9:00 A.M. in the Courtroom on the third floor oktiCourthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley - Absent Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpay Commissioner, Bob Conley, was at a
meeting in Ft. Wayne regarding the Claypool ovespas

IN THE MATTER OF PRESIDENTIAL DECLARATION FOR FEMA _FUNDS:

Ed Rock, Emergency Management Director, stateddbatiusko County did receive the
Presidential Declaration for Public Assistance.tTbeclaration provides funds from FEMA to
repair roads damaged by flooding.

IN THE MATTER OF COUNTY ASSESSOR UPDATE:

County Assessor, Laurie Renier, stated that thie $tause of Representatives and Senate
passed Bill 1001 that states any township withtleaa 15,000 parcels will cease to exist as of
July 1, 2008. Renier said that all County Auditoas to report to the State of Indiana listing
any townships that had 15,000 or less parcels bit Ap, 2008. All assessing responsibilities
will divert to the County Assessor’s office.
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IN THE MATTER OF COUNTY ASSESSOR UPDATE CONTINUED:

Township Trustee’s offices will exist solely to cplate trustee duties but will no longer

perform any assessing duties. Renier stated thatitying township assessor offices, including
Wayne, Plain, Tippecanoe and Turkey Creek, wilsel®Renier further stated that the lease for
the Plain Township office ends June 30, 2008; Hrelleases for Tippecanoe and Turkey Creek
will need to be negotiated since they will end iafte July 1, 2008 date.

IN THE MATTER OF ABATE PROCLAMATION:

Don Barton, representative of Kosciusko County ABAThtroduced Cheyenne Stewart, Safety
Instructor for ABATE. Stewart stated that ABATE s for Anerican Bkers Aimed Toward
Education and the organization is non-profit anchprtes education, safety and charity. Stewart
read the Proclamation declaring May, 2008 as MgtdecAwareness Month. The Proclamation
was accepted and signed by the Commissioners. Cssiuner, Ron Truex, stated his full
support of ABATE and the proclamation.

IN THE MATTER OF COUNTY JAIL KITCHEN REMODEL.:
County Administrator, Ron Robinson, stated thatkibehen in the County Jail has been
completed and the flooring installed which showtys previous problems.

IN THE MATTER OF COUNTY LIABILITY INSURANCE:

County Administrator, Ron Robinson, stated hisceffput out an RFD regarding the liability
insurance for the County Courthouse to four (4alagsurance agents. One of the agents
declined, one had to decline due to conflict oéiast and the last two (2) presented proposals
on time. Robinson had the two (2) proposals revielyean independent agent to be sure
comparisons were accurate. Robinson stated thacepent limit was raised on the County
Courthouse [to Eighteen Million Dollars ($18,00000)0 There was also question as to the
meaning of “functional replacement costs”.

Mike Hall of Hall & Marose Insurance Agency explaththe difference in meaning between
“functional replacement costs” versus “replacenuasts” and how it applies to the County
Courthouse. Hall stated “functional replacemestg€omeans the building would be
reconstructed to its same size and matched “asabdabey can” inside and out using today’s
materials.

Truex questioned Hall on whether this policy wop&y the full cosfor a contractor to replace
and/or rebuild the structure, or any part of tmacttre, back to its original state or would the
taxpayer have to pay the balance of the amountoared by the insurance policy.

Hall re-stated that the building or any part of th&lding would be reconstructed back to match
its original state “as best as they can” using ylmaterials.

Truex questioned again, that for example, it caostxra million dollars to cover the balance to
rebuild, who would be responsible for that amount.

Hall stated that it would be the insurance camibo would cover that amount.

Robinson questioned Hall whether there was covefi@geewer back-up within the policy since
that had previously happened at the Courthouse.

Hall stated that sewer back-up was covered withenpolicy and he thought the coverage was
for $50,000 but was not positive of the amount.

Truex first motioned for the Commissioners to rewtbe questions on the policy again and
render a decision at the next Commissioners meehiigay 13, 2008.

Robinson then stated that the existing policy eegpon May 8, 2008, which is before the next
Commissioners meeting.

There was discussion whether to go past the eigirdate of the existing insurance policy.
Mike Miner, County Attorney, was asked as to whetRandy Telto, another agent at Hall &
Marose, should be consulted. He said the informairovided was adequate.

Truex stated in favor of the Hall & Marose poliatirtg the higher building replacement limit
for the County Courthouse, the “functional replaeatcosts” and sewer back-up coverage as
most desirable.

MOTION: Ron Truex TO: Accept proposal from Hall & Marose
SECOND: Brad Jackson Insurance Agency based on Hall's comments
AYES: 2 NAYS: 0 outlining “functional replacement costs” is as
UNANIMOUS described within the policy and that sewer

back-up is also covered within the policy.
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IN THE MATTER OF MILEAGE INCREASE:

County Administrator, Ron Robinson, stated that wuthe rising fuel costs, his office is
looking into verifying the amount paid per mile the State of Indiana. The current rate paid is
40 cents per mile.

IN THE MATTER OF KABS 2008 QUARTERLY REPORT:
Rita Baker, KABS Director, presented the Quart@perating Financial Statement and the
Indiana Department of Transportation Contract lngeWoucher for review and signature.

MOTION: Ron Truex TO: Approve and sign the Quarterly
SECOND: Brad Jackson Operating Financial Statement and the Indiana
AYES: 2 NAYS: 0 Department of Transportation Contract
UNANIMOUS Invoice-Voucher.

IN THE MATTER OF KIM SLOCUM VACATION REQUEST-TURKEY  CREEK
TOWNSHIP:

Stephen Snyder, attorney for Kim Slocum, re-draftedmodified Vacation Ordinance as was
stated in the Commissioners meeting on April 180 he Ordinance was signed by the
Commissioners present.

Ordinance 08-04-29-001V
As Recorded in the Office of the Kosciusko County &order.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
May 13, 2008

The Kosciusko County Commissioners met for thegular meeting on May 13, 2008 at 9:00 A.M.

in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor - Absent
Ron Truex - Absent Ron Robinson, County AdministratAbsent

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF EMERGENCY MANAGEMENT REPORT:

Emergency Management Director, Ed Rock, submitiecEmergency Management Report for
April. Rock stated that FEMA will hold a meeting ®hursday, May 15, 2008 for Northern
Indiana for public assistance from flooding andspoly obtain funds for road damages.

IN THE MATTER OF POLICE MEMORIAL DAY:

Kosciusko County Sheriff, Rocky Goshert, stated frraursday, May 15, 2008 will be police
memorial day throughout the State of Indiana wiadirags should be flown at half mast in
honor of all deceased police officers.

IN THE MATTER OF ANTI-VIRUS/ANTI-SPYWARE SOFTWARE:

Bob Momeyer, Systems Administrator, presented guiamieAnti-virus/Anti-spyware software
to replace existing software (that has been ingfac8-10 years). Momeyer stated that after
downloading the latest upgrade, he has not beesfisdtwith the product. Momeyer found a
software system, Sophos Endpoint Security & Coritn@ugh Secure Content Technologies,
that is highly rated by current users and industiyews. He has also tested the software in a
limited environment and liked the results. Momeggruested authorization to switch to the
Sophos software for a four (4) year subscriptioaithe fourth year is free if signed up by May
29, 2008. The cost of the new software was $15(@08 three (3) year subscription and if
signed up by May 29, 2008, the fourth year is fiidee cost per PC was $12.46 for the four (4)
year subscription.

MOTION: Bob Conley TO: Accept Momeyer’'s recommendation to
SECOND: Brad Jackson switch to Sophos Endpoint Security & Control
AYES: 2 NAYS: 0 for a four (4) year subscription in the amount
UNANIMOUS of $15,700.00, contingent upon contract

review of County Attorney, Mike Miner.
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IN THE MATTER OF BUSCH WELL REQUEST:

Bruce Hammer, Environmental Scientist, Kosciuskaoi@@p Health Department, presented a
request from Aarron Busch - 122 EMS D18 Lane, Sysado allow a well to be installed in a
right-of-way. Hammer stated there are holding sasikrrounding the house. Hammer also
stated the Busch’s understand if the right-of-wsageeded in the future, it would be their
responsibility to move the well. Hammer noted thguested location was acceptable to meet
county requirements.

Dennis Pletcher, Highway Superintendent, reviewedéquest for the right-of-way and stated
the request was acceptable.

County Attorney Mike Miner stated this would beaateptable use for the right-of-way with an
encroachment agreement.

MOTION: Bob Conley TO: Accept recommendation from Health
SECOND: Brad Jackson Department allowing well to be installed in
AYES: 2 NAYS: O right-of-way with encroachment agreement.
UNANIMOUS

IN THE MATTER OF ANNUAL SCHOOL REPORT:
Peg Shewman, Secretary to Marsha McSherry, Augitesented the Annual School Report for
signature of the Commissioners.

IN THE MATTER OF MANATRON CONTRACT FOR ASSESSOR'S O FFICE:

Ron Robinson, County Administrator, sent the MamatContract to the Commissioner’s
meeting for approval by the County Commissionemur@@y Attorney, Mike Miner, had
reviewed the Contract and Commissioner, Brad Jackgmed same.

MOTION: Bob Conley TO: Accept the Manatron Contract for the
SECOND: Brad Jackson Assessor’s office as presented.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF CSI-COMPUTER SYSTEMS CONTRACT FOR RECORDER'’S
OFFICE:

Ron Robinson, County Administrator, sent the CSiPater Systems Contract to the
Commissioner’s meeting for approval by the Countynissioners. County Attorney, Mike
Miner, had reviewed the Contract and the Commigs&rBrad Jackson and Bob Conley signed
same.

MOTION: Bob Conley TO: Accept the CSI-Computer Systems
SECOND: Brad Jackson Contract for the Recorder’s office as
AYES.: 2 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF PRESENTATION OF FACT TEAM:

Lance Grubbs, Law Enforcement Liaison for Northéssgion of Indiana for the Governor’s
Council, Division of the Indiana Criminal Justigestitute presented the Kosciusko County
FACT (Fatal Accident Crash Team) Team. Grubbs dtttat within the first year the Indiana
Criminal Justice Institute through a grant, funtt@ahing, equipment, and having a deputy
prosecutor present at the crash site through e @rubbs further explained the FACT team
has worked out very well with no vital evidence @®ing lost in any investigation. Grubbs
stated the FACT team is trained to interview aitipa involved in an accident and time at
accident sites has been cut in half. Grubbs intediChris McKeand, FACT Team leader
through the Kosciusko County Sheriff's Departmerd ¢he other team members present: Kip
Shuter, Mike Cox, Jeff Shaw and Rick Shepherd

Grubbs further stated that all overtime necessaryhie FACT team is paid for through the
grant from the Indiana Criminal Justice Institute.

Grubbs stated there will be a “Click It or Tick&litz from May 16, 2008 through June 1, 2008
throughout Kosciusko County.

Commissioners expressed their appreciation andfthe citizens of Kosciusko County for the
efforts of the FACT team.
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IN THE MATTER OF COUNTY HIGHWAY NEW MOWER PURCHASE:

Highway Superintendent, Dennis Pletcher, preseatedjuest to purchase a new lawn mower
that will cost over the $5,000 limit the County Aahistrator can approve.

Bob Conley reiterated that the existing mower igscaated and for safety purposes as well as a
time issue, a new mower is necessary.

MOTION: Bob Conley TO: Allow the purchase of a new mower with
SECOND: Brad Jackson a price of up to $8,000.

AYES: 2 NAYS: 0

UNANIMOUS

IN THE MATTER OF MEETING REGARDING CLAYPOOL OVERPAS _S:

Commissioner, Bob Conley, attended an INDOT meealungng the last Commissioner’s
Meeting on April 29, 2008; regarding the Claypoweérmpass at State Road 15 and County Road
700S. Conley stated that INDOT was putting togeghlerd for the process and procurement of
real estate to reconstruct the overpass in Claygdw railroad then requested another two (2)
rails underneath the overpass. Conley furtheedtttat a more thorough look at possibly
repositioning County Road 700S from the east apptoaches State Road 15 needs to be done.
Conley stated that the egress and regress on 7ilG8se need to be researched as well as
possibly changing the line of sight. Conley stdteat since that process is costly, he would like
to ask the District 22 Representative, Bill Ruppelapply for grant monies to relocate and
reconstruct that intersection.

MOTION: Brad Jackson TO: Approve letter to District 22

SECOND: Bob Conley Representative to apply to the State of Indiana

AYES: 2 NAYS: 0 for grant monies to relocate and reconstruct

UNANIMOUS the intersection at State Road 15 and County
Road 700S.

IN THE MATTER OF HIGHWAY BID OPENING FOR PRECAST CO NCRETE
STRUCTURES FOR 2008:

County Attorney, Mike Miner, opened a sealed bahfrContech Bridge Solutions for a
publicized request for bids for pre-cast concrétectures for the 2008 year. Specifications were
on file at the Kosciusko County Highway Garage. merPletcher, Highway Superintendent,
stated that he will review the bid and make a revemdation at the next Commissioner’s
Meeting on May 27, 2008.

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
May 27, 2008

The Kosciusko County Commissioners met for thegular meeting on May 27, 2008 at 9:00 A.M.
in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF KABS GRANT APPLICATION:
Rita Baker, KABS Director, presented the 2009 KA@8nt application for the Commissioner’s

approval.

MOTION: Ron Truex TO: Approve grant application as submitted.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF AUDITOR’S SPRING CONFERENCE:

Marsha McSherry, County Auditor, stated that sloa@ivith Michelle Puckett and Peg
Shewman attended the Auditor’'s Spring Conferendedianapolis. McSherry stated one of the
items discussed by the State Board of Accountstivamileage rate increase to .44 cents per
mile. If approved, this would take effect July D03.

MOTION: Bob Conley TO: Make recommendation to the Council to
SECOND: Ron Truex follow the State plan for mileage increase to
AYES: 3 NAYS: 0 .44 cents per mile.

UNANIMOUS

IN THE MATTER OF BZA PERMIT FOR MUSIC FESTIVAL:

Dennis Pletcher, Highway Superintendent, preseaf@ermit asking for the use of the side
entrance to 4662 N State Road 13, Leesburg (siternse exits onto 500N, between
residences). Commissioner Brad Jackson explairsdith BZA gave permission to hold the
four (4) day music festival on the property. That8&wof Indiana preferred that the traffic exit
onto 500N as opposed to State Road 13.

County Attorney, Mike Miner, stated that there was$ a need for a permit to be issued.
Commissioner Jackson suggested that the properigroget the adjacent homeowner’s
signatures allowing the use of the exiting traffito 500N for the festival only.

MOTION: Ron Truex TO: Approve the use of emergency entrance
SECOND: Bob Conley (exiting onto 500N) for festival only with the
AYES: 3 NAYS: 0 approval of adjacent property owners - absent
UNANIMOUS the consent of the adjacent property owners

State Road 13 shall be used.

IN THE MATTER OF AMERICAN STRUCTUREPOINT, INC PRESE NTATION:

Joe Fragomeni, American Structurepoint, Inc., hiiced his company stating that his firm is a
full-service professional engineering firm that ts engineering, architectural, environmental
engineering and landscaping with nearby officestinWayne and South Bend. The firm has
handled public works and road designs projectsadswhas done work for the public and
private sectors. Fragomeni also stated that higpeomworks with clients to help find funding
for projects; and also breaking projects up intag@s. Fragomeni further applauded the County
for the Lakeland Regional Sewer District and wdikd to discuss matters further regarding the
LRSD.

IN THE MATTER OF BASS VACATION CONCERNS - SEWARD TO WNSHIP:

Renea Salyer of 6404 W 850S, Claypool, spoke reaggalprevious vacation requested by
Jerry and Bettye Bass of 64385 West Roy Drive muday, 2008. Salyer stated that they did not
receive any notice of the vacation because thepegaty is not touching the vacated roadway.
Salyer researched and found that the Bass’ vacedoprest stated the property was not used by
the public. Salyer stated that her husband’s fahmly lived on the property for over 35 years
and has had a pier in that location for that ameofitime. Salyer further stated that Jack and
Kathy Sutton (6428 West Roy Drive), the propertynewacross from them, allowed the
Salyer’s to install their pier on their property¥Yellow Creek Lake. Salyer stated that the
property leading to the lake that was the origplatted roadway has always been there and they
have always used it. Salyer stated that she ddesisio to own the property; she just wants the
right to walk on it. She added this past weekemrdBass’ removed the Salyer’s pier without
permission. Salyer asked the Commissioners whatelgeurse, if any, was.

Dan Richard, Area Plan Director, was brought irtheyCommissioners to discuss the details of
the Bass vacation. Richard stated that he didemaember the specific details of the vacation
but would research same and took Salyer’s infoionat get in contact with her.

Salyer stated that she began a Petition of sigesiiarher favor for use of the vacated roadway
and asked if she should continue with the Petition.

Commissioner Jackson informed Salyer to wait feesponse from Dan Richard after he has
researched the vacation.

Mike Miner, County Attorney, was consulted as tdy8gs recourse with regard to the pier
removal. Miner informed Salyer that just becausgdhs a right-of-way that leads to the water,
that does not grant the right to install a pigthatend of that right-of-way. Miner stated further

if Salyer has had a pier for a long period of tiamé¢he end of that right-of-way that she may be
eligible for a proscriptive easement and that $tweiksl speak to an attorney about what rights
they may or may not have.

Being no further business to come before the Cosionisrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
June 10, 2008

The Kosciusko County Commissioners met for thegutar meeting on June 10, 2008 at 9:00 A.M.
in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson, President Mike Miner, County Ateyrn
Bob Conley Marsha McSherry, County Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF STOP SIGN REQUEST AT 700S AND 1000WV:

Dennis Pletcher, Highway Superintendent, proposediraway stop sign be installed at the
intersection of CR 700S and CR 1000W. Currentlgrehis a two-way stop for 700S only. The
Ordinance would establish “stop” signs on the seast and northwest corners of CR 700S and
CR 1000W.

Commissioner Truex questioned whether there woelfldys and/or warnings to the public for
the new stop signs.

Pletcher informed the Commissioners the Ordinaess ehot take effect until June 16, 2008
giving ample time to warn the public of the newpssigns.

MOTION: Bob Conley TO: Approve stop sign Ordinance at
SECOND: Ron Truex intersection of CR 700S and CR 1000W.
AYES: 3 NAYS: 0

UNANIMOUS

ORDINANCE 08-06-10-001 Stop

IN THE MATTER OF UPCOMING ROAD CONSTRUCTION:

Dennis Pletcher, Highway Superintendent, infornfted@ommissioners there will be road
construction starting on Country Club Road andhierriconstruction on Wooster Road. Pletcher
warned the Board of potential telephone calls riggrthe construction and possible delays on
the two (2) roads.

IN THE MATTER OF FIRE DISTRICT 1l STATE GRANT REQUE _ST:

Darrell Eiler, Fire District Il Coordinator, preded the Indiana Department of Homeland
Security grant agreement for renewal. Eiler st#tatl once the Grant was in place, training
went very well last year. Eiler stated there wasing time lost due to the late timeframe in
obtaining signatures on the Grant. Eiler statetiliras looking forward to working with
Kosciusko County again as well as the other six@inties in the District.

Marsha McSherry, County Auditor, presented lettdnsecommendation from Rob Barker,
Chief of Training, Warsaw Fire Department and aanfrom Mitch Rader, President of the
Kosciusko County Firemens Association.

Eiler further stated there would be no additionading from the Federal level. Eiler also
stated that the Grant monies are used for trainiaging equipment and materials.

MOTION: Ron Truex TO: Accept recommendation from Auditor
SECOND: Bob Conley McSherry that Kosciusko County continue to
AYES: 3 NAYS: 0 be the agent for one (1) additional year for the
UNANIMOUS Grant.

IN THE MATTER OF NON PROFIT 2009 BUDGET REQUESTS:
The following not-for-profit organizations appeatgefore the Commissioners to request
funding for the 2009 budget year.

* Animal Welfare League — Trish Brown, AWL Businesso@dinator, requested $75,000
for 2009. Brown stated that of the 2,500 animadsktin last year: 285 were
surrendered; 2173 were strays, of that 2173, 154@ Wwrought in by animal control.
Brown stated that the AWL touches one of everydahremes in the County. Brown
further stated that over the past year, the voamteogram has increased with 157
community service patrons from the judicial systeBnown noted that of the 300
volunteers, 85% are between the ages of 15 anBratn further noted that work is
being done through the community to educate chmldewell as adults regarding animal
care as well as an aggressive spay/neuter program.
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IN THE MATTER OF NON PROFIT 2009 BUDGET REQUESTS:
Brown went on to say that adoption rates and resmies have increased due to an
investment put into every animal, e.g., testing,cuaating and spay/neutering. Brown
further stated that through work outside of thdteheshe is being proactive working
with area farmers on decreasing the cat populanzhwith International Business
College on spaying/neutering. Brown noted that#f&,000 requested is 25% of the
operating budget with staff costs being the higk&pense and animal care as the
second highest expense. Brown thanked County Adtnatdor Ron Robinson and the
Commissioners and invited everyone to come to hiediexr and see the new
improvements within the last year such as, painttgpning, and a new lab.

» Historical Society — Jerry Frush, President, introetl Jack Elam as the new Director at
the Museum and June Thomas as Treasurer. Elarastegu$26,000 for 2009 and
stated that a current audit will not be completetl July, 2008. Elam stated that
expenses have not increased except for two (2kit&ttam explained the cleaning of all
three floors of the Museum had been done by thedlatCharities at no cost but was
unsatisfactory. Elam went on to state that thegehired at a cost of $1200 per year
($100/month) has done a great job. The secondthahwill increase is the budget for
the gas bill since there is a $2,900 deficit inthelget now for gas. Thomas also
explained volunteers are paid 50% of wages andtddha other 50% and they have
been lucky to find such great help.

» Cardinal Center — Jane Greene, Cardinal Centeciestated that the Center is
growing and has leased additional space for trgirBreene stated further that the
HVAC unit has been installed by incurring a $500,0@an. Greene stated that use of the
County funds allow for some flexibility; wherebyetfunds can be used where there is
the most need — Head Start, Sus Amigos and KAB&eii& went on to say that Cardinal
Center is serving approximately 4,000 people artypuwath 600 employees (150 part-
time employees). Greene requested $103,704 for.2009

» St. Joe River Basin — Sandy Seanor informed thedBib& Basin’'s main purpose is
water quality and it represents seven (7) coumiiesg the St. Joseph River Basin. The
Basin has helped the counties with various watalityyorograms/activities/education.
Seanor stated the Basin provides help with draimssyees as well as providing
assistance with GIS. Seanor requested $500 for.2009

* Home Health Care — Rick Paczkowski, Administratioanked the County for the
support received by Real Services for the paste2dsy Paczkowski stated requested
funds are used to allow individuals to remain ieitthomes rather than be
institutionalized. Paczkowski further stated thesre 2,800 visits to clients driving
46,000 miles. He went on to explain the main expese health insurance, wages and
mileage paid at a competitive rate. Paczkowskiestpd $50,000 for 2009. Paczkowski
noted he will continue to search for additionalding to help with the deficit of $2,500.

* Beaman Home — Jeanne Campbell, Director, thanlke@dunty for its past support.
Campbell informed the Board the Beaman Home ope@tdours a day, 7 days a week
serving women and children that have experiencededtic violence. Campbell
requested $45,000 for 2009. Campbell explainedresgseremain the same with 3,982
resident stays. Campbell further stated 5,000 eadl® received on the crisis line and
the Home also served 330 families through the aatrggrogram. Campbell also stated
the average stay in the shelter is 21 days partclghe added the Home has felt a
tremendous loss of funding from the State and Rderels. Campbell explained it
takes approximately $45,000 per month to run tlegams with ten (10) employees and
one (1) emergency fill-in person. Campbell expldifigther the State mandates a
gualified staff member must be present even whéumteers are present.

» KDI - Brad Bishop introduced John Ball who thankiee County for past support of
KDI. Ball explained their mission is to promote #@nomic development in the
County through the retention and expansion of gexdtusiness also attracting new
business to improve the quality of life. Ball fusthexplained their active website is most
often the first contact potential businesses hatie tive County. Ball requested $34,250
for 20009.

* Bowen Center — Jerry Baumgartner requested $46 H&83€d on State Statute
guidelines. Baumgartner explained the Center sdoves income families with 58% of
people served earning $20,000 or less. The Ceateed approximately 3,500 residents
just from Kosciusko County.
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IN THE MATTER OF 2009 NOT FOR PROFIT BUDGET REQUEST S CONTINUED:

» Council for Aging — Jack Felger requested $35,@0@009. Felger began by thanking
the Commissioners for their past support and teported in the past week a decrease
from four (4) handicapped vans to three (3) hamgped vans had to be made due to
rising fuel costs. Felger explained the major sewfcfunding comes from Area 2
service center and those monies would be reduce2Df@®. Felger went on to say that
93% of all rides given countywide were where thespe is helped into the van and
driven to medical-type appointments. Felger ex@dithere have been approximately
2,000 fewer rides than last year due to rising dostts. Felger further explained the main
purpose for the handicapped accessible vans dflewlterly resident(s) to stay in their
home and not be placed into a healthcare facility.

e 4-H Council — Sarah Duhamell, Youth Educator, retgee $47,002 for 2009. Duhamell
explained the funds are used for use of the faingus, youth programs such as trips and
workshops around the State along with sponsoriagibibbons and awards for the youth.
Duhamell explained there was an increase in enewitrhy approximately 35 youth to
the 4-H program. Duhamell then thanked the Comimess for their past support.

* Arrowhead RC & D — Randy Moore, Director/Coordimatepresenting Arrowhead
requested $500 for 2009. Moore referenced thelgbuas receiving $500 from ten (10)
counties. Moore further noted Arrowhead partneith Wiature Resource Conservation
Service with majority of operating expenses beisyrance, copy costs and newsletter.
Moore referenced the annual report from previous partnering with Nature
Conservancy to promote the watershed area. Moeredtated the education committee
work with Darci Zolman on river rafting programg fthildren. Moore stated Zolman
was approached by Warsaw Community High Schoalke the freshman class on a
river rafting trip during the last week of Augu208. Moore further stated Zolman also
has an evasive species workshop planned for 2008 ¢ass these species in the woods
as well as the water. Moore further stated Arreahis working on a Tippecanoe River
clean-up that can be costly to dispose of itemsxen from River. Moore then thanked
the Commissioners for their past support.

IN THE MATTER OF MACOG PRESENTATIONS:

Sandy Seanor informed the Board that MaCog presensawill be available on-line to watch
from a remote location. Seanor also said the ptagens are available as a call-in telephone
conference if the Commissioners would like to mélthat feature.

IN THE MATTER OF LEESBURG SEWER GRANT:

Mike Miner, County Attorney, presented a letter $ggnature from the County Commissioners
confirming the award of a $350,000 grant from tleei@y to the Town of Leesburg. Miner
stated that Leesburg is ready to present to theAJBOral Development, who will fund the
remainder of the sewer project.

MOTION: Ron Truex TO: Approve signing of letter to Town of
SECOND: Bob Conley Leesburg confirming grant of $350,000 for
AYES: 3 NAYS: 0 sewer project.

UNANIMOUS

IN THE MATTER OF COUNTY MEDICAL PLAN:
Ron Robinson, County Administrator, requested thewing:

» Addition of Rx prescriptions to the Specific pl&obinson stated the benefits will out-
weigh the cost up front.

» Changing out-of-network deductible. Robinson stdltedpresent deductible is $2,500
for single and $5,000 for family. Robinson statieel hew deductibles would be $4,000
for single and $8,000 for family for out-of netwaskly.

» Robinson further stated the prescription-by-mastagould also go up from $70 to $100
on the standard plan.

* Include the “spousal rule”. Robinson explained“gmousal rule” is when the spouse can
get insurance elsewhere and the County insurana&ve the secondary insurance.

» Change from Lutheran Preferred Exclusive to Luthéteeferred Exclusive Plus.
Robinson explained this change will give the CounB0 — 38% savings.
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IN THE MATTER OF COUNTY MEDICAL PLAN CONTINUED:

Robinson further explained the cost of insuranceihereased approximately 12%. Robinson
also explained that these changes will cover engasysing medical services locally as well as
Goshen but does not cover Woodlawn Hospital.

MOTION: Ron Truex TO: Grant Robinson authorization to move
SECOND: Bob Conley forward with all requests listed above
AYES: 3 NAYS: 0 regarding insurance for County employees.
UNANIMOUS

IN THE MATTER OF WAGE HEARINGS:

County Administrator, Ron Robinson stated that waggrings are held every third Monday of
the month at the Munson Building. Robinson stateavbuld like to appoint a person to attend
those meetings.

MOTION: Ron Truex TO: Grant Robinson authorization to appoint a
SECOND: Bob Conley person to attend the monthly wage hearings.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF TREES ON COURTHOUSE LAWN:

County Administrator, Ron Robinson informed the Bbthat he called the State of Indiana’s
tree biologist regarding the trees dying on thertmuse lawn. Robinson stated that the tops of
the trees are dying and would like to have theeStailogist to provide an analysis of action to
be taken.

IN THE MATTER OF WCDC USE OF COURTHOUSE LAWN:

Ron Robinson, County Administrator, stated the WQ1i2S requested the use of the Courthouse
lawn for two (2) events on August 9, 2008 and Au@s 2008. Robinson met with the WCDC
Director, Cindy Dobbins, and believes the eventstmaheld without problems.

MOTION: Bob Conley TO: Authorize use of the Courthouse lawn by
SECOND: Ron Truex WCDC for two (2) separate events on August
AYES: 3 NAYS: 0 9, 2008 and August 23, 2008.

UNANIMOUS

IN THE MATTER OF 2009 HOLIDAY AND MEETING SCHEDULE:
Marsha McSherry, County Auditor, presented the 2@fihty calendar for the Commissioners
approval, noting the Courts will soon need thiginfation.

MOTION: Ron Truex TO: Approve 2009 calendar as presented.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
June 24, 2008

The Kosciusko County Commissioners met for thegular meeting on June 24, 2008 at 9:00 A.M.
in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal
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IN THE MATTER OF GIS GRANT REQUEST:

Bill Holder, GIS Director, presented a project fréime Indiana Geographic Information Council
wherein County addresses are incorporated intatavgide layer. Kosciusko County was
chosen as one (1) of fifteen (15) counties to pipeike in this State pilot project. Holder stated
there is $3,000 offered per County to participatéhe project. Holder further stated this project
is the State’s attempt at making addresses a umiggstem instead of the system varying
between counties. Holder explained this uniformesysaids with agencies like Homeland
Security.

Commissioner Conley questioned the period of tinie information would be available.

Holder explained the County provides a link to dia¢a for approximately one (1) year.
Commissioner Jackson questioned if there is anytodke County to apply for this grant and to
provide the addresses to complete the project.

Holder stated there would be a cost to establigtkdo the data which should be covered by a
future grant through the Indiana Department of Hiame Security. Holder further stated the
minimal cost to establish the link would be at te%000.

MOTION: Ron Truex TO: Approve the grant project as requested.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 911 COMMUNICATIONS UPDATE:
Tom Brindle, Emergency Communications Director vted the following updates on the 911
System:

* In May, 2008, Brindle was one (1) of ten (10) Dtwgs in the State to attend a meeting
at Ball State University. BSU Homeland Securityaiged a $2.5 million grant to set-up
a national standard for 911 to train personnelthed directors.

» Brindle also met with the Association of Public &gfCommunications officials where
certifications are completed for Emergency Medigalpatch, Fire Certification
Dispatch and Telecommunication Officers. Brindtplained the 911 Center applied to
be a regional training center and was approvecerdwill be three (3) weeks in October
and three (3) weeks in March wherein the 911 Cemilebe used as a training facility
therefore personnel will not have to travel to regdraining.

» Brindle then said the State Wireless Board recefuading from the State for a
language line wherein a call is transferred taaglator based on the foreign language
of the caller. Brindle explained the call then bees a three-way call with the 911
operator never losing the call. Brindle further lexped this service is provided at no
charge.

* An invitation was received from the U.S. Departmaintransportation wherein a proof
of concept is being tested regarding the use of gexeration internet protocol instead
of land lines. Brindle stated the 911 Center waes (@) of five (5) centers picked in the
U. S. to test this system.

e On July 10, 2008 from 1:00 to 4:00p.m., the 911t€ewill host State officials and local
County government to view a presentation on theé gemeration internet protocol. An
invitation was extended to the Commissioners tenaktthat presentation.

* Brindle also said the State Treasurer requestefiliheCenter host a class on July 29,
2008 from 8:30 a.m. to 4:30 p.m. regarding a PSARS0lidation class sponsored by
the National Emergency Numbering Association.

IN THE MATTER OF DLZ PRESENTATION:

Laurie Johnson, DLZ South Bend office, introdudeel tompany and stated the issues and
projects handled by her office are primarily bricdgel road designs. Johnson further stated she
is safety certified.

Andy Dodzik, DLZ Ft. Wayne office, stated his offiprimarily handles public works issues.
Dodzik then stated he worked on the early stagéiseo$ewer district in and around the Barbee
Lakes chain. Dodzik also said the company woule tile opportunity to become involved in
that project again. Dodzik further stated the camypalso works with wastewater and sewer
plants, dams and dam inspections and drainagesisBoezik also stated he is familiar with
obtaining monies from funding agencies. He addeddmfamiliar with wetlands and their
restoration and conservation as well.
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IN THE MATTER OF DLZ PRESENTATION CONTINUED:

Bob Kirkley, DLZ South Bend office, explained hesh@orked with drainage issues from storm
water and also completed drainage studies. Witardetp GIS, Kirkley has worked with Lake
County to develop the GIS system there. Kirkleyestaheir firm’s responsiveness, staff and in-
house capabilities make them stand apart from ditimes. Kirkley further explained the firm is
experienced with working with State agencies anéifally funded projects. Kirkley then stated
it is the firm’s goal to develop long-term relatsimps, with 85% of its business being repeat
business.

IN THE MATTER OF COUNTY HIGHWAY UPDATE:

Dennis Pletcher, Highway Superintendent, provided@date on paving both Country Club
Road and Wooster Road. Pletcher stated those2wrdjects are scheduled to begin
tomorrow but the weather could delay paving.

IN THE MATTER OF WURSTER VACATION — TURKEY CREEK TO WNSHIP:

Matt Sandy, Assistant Area Plan Director, preseatgdcation request from Bobby Lee
Wurster, Trustee, Madelyn Sue Wurster, TrusteeMictiael L. Neff to vacate the public right-
of-way between lots 8 and 9 in the Plat of PeadhtRd Oakwood Par, Turkey Creek
Township. Sandy stated no negative response waw/egcfrom any service providers and/or
neighboring property owners.

Both Steve Snyder, Attorney for Wurster and Sargihged there was no way to know what the
right-of-way was originally platted for.

Sandy then stated it was the unanimous recommemndaitthe APC to approve the vacation.

MOTION: Bob Conley TO: Accept the recommendation of APC to
SECOND: Ron Truex approve the vacation of the public right-of-
AYES: 3 NAYS: 0 way in Turkey Creek Township.
UNANIMOUS

ORDINANCE NO. 08-06-24-001V
As recorded in of the office of the Kosciusko CguREecorder

IN THE MATTER OF REZONING OF TRACT IN PLAIN TOWNSHI P OWNED BY
ANDREA BOLINGER:

Dan Richard, Area Plan Director, presented a regprequest from Andrea Bolinger to rezone
a parcel located at 4192 North Runkle Drive inPlBownship from Agricultural to Residential.
Richard stated the main reason for the rezoninga®tgs to reduce the setback requirements
from Agricultural to Residential setbacks. Richatdted it was the unanimous recommendation
of the APC to approve the rezoning request.

MOTION: Ron Truex TO: Accept the recommendation of the APC
SECOND: Bob Conley to approve the rezoning of 4192 North Runkle
AYES: 3 NAYS: 0 Drive, Plain Township from Agricultural to
UNANIMOUS Residential.

ORDINANCE NO. 08-06-24-001Z
As recorded in of the office of the Kosciusko CguRecorder

IN THE MATTER OF UPDATE ON POND/WELL ORDINANCE:

Matt Sandy, Assistant Area Plan Director, explaihedvas approached by a group of farmers
to work up an ordinance that would regulate po&a@sdy stated there have been good
discussions at APC meetings with input from areméas; although the issue has not been
advertised for public hearing. Sandy further statedpurpose of the ordinance is to regulate the
installation of ponds on private property; and, Woestablish minimum setbacks for the ponds.
Sandy explained this discussion started from a atedrabel wherein it states the chemical
should not be used within 200 feet of a public watairce. Sandy stated another concern was
the use of the chemical near public wells.

Neal Brown, Health Department, stated with regarthé chemical label that the pond
ordinance is as important as a well ordinance.

Sandy stated this issue will be advertised for jguidaring and APC will hopefully bring the
issue back to the Commissioners, possibly in AugQ9.

Commissioner Jackson questioned the setbacksddtiffierent types of property stating he
would prefer to see the setbacks for the right-afrand other property be the same.
Commissioner Truex stated the wording is good kiggr‘productive agricultural ground” and
its setback of 200 feet. Truex also stated CRPrgtday definition was productive agricultural
ground when it was entered into the program andbsilagain if it is removed from the
program.
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IN THE MATTER OF UPDATE ON POND/WELL ORDINANCE CONT INUED:

Jackson questioned the setback issue regardingadeaponds in subdivisions.

Sandy stated the ordinance will not include dragnagnds in subdivisions.

Jackson stated he would like the ordinance to ketatbe tightened when needed rather than
set so strict there is no leeway.

IN THE MATTER OF UPDATE ON BASS VACATION CONCERNS - SEWARD
TOWNSHIP:

Matt Sandy, Assistant Area Plan Director, explaiasdackground, the request of Jerry and
Bettye Bass was the third segment of the relocatfddoy Drive and request to vacate the
platted right-of-way. Sandy then stated the oribiight-of-way was not installed where it was
originally platted thereby causing the prior mUkipacation requests. Upon researching the
issue and discussion between the CommissionerdR@4d it was found the Bass vacation of
Roy Drive, was written as if had been presentedibyrney Rick Helm.

Commissioner Truex stated the goal was to getdhd back to where it should have been.
County Attorney, Mike Miner stated there is nothfagher that can be done.

Truex asked Sandy to have APC highlight all presipwacated areas in any future vacation
requests.

Being no further business to come before the Cosiansrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
July 8, 2008

The Kosciusko County Commissioners met for thegutar meeting on July 8, 2008 at 9:00 A.M.
in the Courtroom on the third floor of the Courteeul100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF COUNTY VISITOR'S BUREAU APPOINTMEN _T:
President, Brad Jackson, stated a request waseddeom the CVB regarding the appointment
of a replacement for Reggie Smith. Jackson thdeedsthere was another request from the CVB
to table that appointment until the Commissionglegting on July 22, 2008.

MOTION: Brad Jackson TO: Table the appointment of a replacement
SECOND: Ron Truex for Reggie Smith to the CVB to the July 22,
AYES: 3 NAYS: 0 2008 Commissioner's Meeting.
UNANIMOUS

IN THE MATTER OF BUGGY PLATE ORDINANCE :

County Auditor, Marsha McSherry, stated there iead to amend the existing Buggy Plate
Ordinance since the duty of selling the buggy laie longer lies with the Township Assessors
due to House Enrolled Act 1001 that eliminated Tsp Assessors in townships with less than
fifteen thousand (15,000) real property parcelsative July 1, 2008. McSherry further stated
these duties are now the responsibility of the @péssessor. McSherry informed the
Commissioners the current annual fee for each bpag is $25.00 for the first plate with each
additional plate being $7.50 each. McSherry furtated there had not been an increase in the
cost of the plates since 1984.

Commissioner Truex asked McSherry the number ofpydates sold last year. McSherry
responded that the number is approximately 1,006 {bousand) total.

Prairie Township Trustee, Julie Goon, stated thatseld approximately 45 buggy plates total

in Prairie Township.

Discussion was held among the Commissioners reggatte pricing of the plates and whether
or not there should be an increase.
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IN THE MATTER OF BUGGY PLATE ORDINANCE CONTINUED

Dennis Pletcher, Highway Superintendent, statedehenue collected from the sale of buggy
plates does not impact the Highway Departmenthmitbrse and buggy cause considerable
damage to county roads. Pletcher explained the glamhane by the carbide on the horse's shoes
(instead of rubber shoes) and the buggy wheel®eamorse on the asphalt than a motorized
vehicle.

MOTION: Ron Truex TO: Amend Buggy Plate Ordinance placing
SECOND: Bob Conley responsibility of collecting fees on the County
AYES: 3 NAYS: 0 Assessor; also increasing the buggy plate fee
UNANIMOUS to a flat fee of $30.00 each.

RESOLUTION NO. 08-07-08-001 Buggy
As Recorded in the Kosciusko County Recorder

IN THE MATTER OF SPEED LIMIT REDUCTION REQUEST INL AKE FOREST
ADDITION - PLAIN TOWNSHIP:

Dennis Pletcher, Highway Superintendent, stategtbeived a request to reduce the speed limit
in the Lake Forest Addition on Chapman Lake, Plawnship. Pletcher further stated Lake
Forest Addition consists of the EMS Lanes: C29,&£2830 and C31. Pletcher then stated he
received a letter from the neighborhood associatiitim resident signatures requesting a
reduction in the speed limit to 20mph and the ifetian of 20mph signs throughout the
Addition. Pletcher explained he did not perform tleemal traffic studies since there are not
multiple entrances to the Addition. Pletcher thaidl she State Statute is 35mph without
requiring that speed limit to be posted.

Commissioner Jackson expressed concern if 20mpls gigre posted in Lake Forest Addition
in order to be uniform, 20mph signs would haved@bsted around all of the lakes.
Commissioner Truex suggested the Board stay weéin fitevious speed limit project of 35, 45
or 55mph on county roads.

County Attorney, Mike Miner, concurred with Trueagarding the speed limit and keeping with
the speed limit project previously followed.

IN THE MATTER OF NO PARKING SIGNS IN FOXWOOD ESTATE S - WAYNE
TOWNSHIP:

Highway Superintendent, Dennis Pletcher, statectbeived a request from Bill Batalis to
install no parking signs on Riviera Drive in FoxwioGstates, Wayne Township (off Country
Club Road). Pletcher stated Batalis said he hdgrbable with some neighbors parking on
Riviera Drive and is requesting the installatiomofparking signs on Riviera Drive in Foxwood
Estates. Pletcher then informed the CommissiohatsRoxwood Estates does not contain any
houses yet and Batalis had previously petitiondthige Riviera Drive a county maintained
road.

Commissioner Conley stated he has seen vehiclesgan Riviera Drive but usually never
more than three (3) or four (4) at a time and thieyparked back from the intersection.
Commissioner Truex asked if there are warningsttiee is no parking on county maintained
roads. Pletcher said not to his knowledge.

County Attorney, Mike Miner, stated if no parkingrss were installed and not enforced then
the County could incur some liability.

Pletcher stated due to the width of the county spHtky are not designed to handle both traffic
and parked vehicles.

Truex reiterated that if someone parks on a cotodg, they are assuming that risk of liability.
Truex then stated if Batalis would like to withdr&wiera Drive from county maintenance and
make it a private drive and subdivision, he cantraynvhether or not vehicles park there.

IN THE MATTER OF INTERSECTION CR 700N AND CR 300E - PLAIN TOWNSHIP:
Dennis Pletcher, Highway Superintendent, stateddsapproached by a resident regarding the
intersection at County Road 700N and County Ro&@E3@lain Township with concerns that it
is a dangerous intersection. Pletcher presentédrpgof the intersection showing stop sign
placement. Pletcher explained there are stop signs

* CR 700N heading east;

* On CR 700N (on curve) heading north; and,

* On CR 300E (in front of EMS T33 Lane — Patona Basading north.
Pletcher further explained heading south on CR 3@@iHic does not have to stop whether they
follow the curve and go west CR 700N or go stra{gbuth) on CR 300E into Oswego. Pletcher
suggested only traffic on CR 300E going westboumio € R 700N be allowed to use the curve
making all traffic on CR 700N go to a stop sigrC& 300E in order to go north or south.
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IN THE MATTER OF INTERSECTION CR 700N AND CR 300E - PLAIN TOWNSHIP
CONTINUED:

Pletcher also advised installing a “one-way — doemter” so CR 700N traffic does not take the
curve but is routed to a stop sign at CR 300E cR&talso suggested squaring up the
intersection and installing stop signs on CR 30@tbbth north and southbound traffic at CR
700N and EMS T33 Lane.

Commissioner Truex suggested taking out or clogiegcurve thereby making all traffic go to
the proposed stop signs above.

Pletcher stated that solution could be used althatug a more costly solution and slows traffic
coming from the north. Pletcher further stateddiweve could not be “closed”; it would have to
be removed completely so traffic does not drivaiadbosigns, etc. Pletcher was not sure, when
guestioned by Commissioner Conley, as to the numigccidents at that intersection.
Commissioner Jackson suggested he and Pletcherattéetintersection to discuss possible
changes and make a recommendation to the Boarkhiralate.

IN THE MATTER OF HIGHWAY BID OPENING FOR SMALL STRU CTURE
REPLACEMENT ON FAIRLANE DRIVE - WAYNE TOWNSHIP:
Mike Miner, County Attorney, opened all sealed hielseived for a small structure replacement
(bridge) on Fairlane Drive, Wayne Township (nexKtmsciusko County Fairgrounds). The bids
were as follows:

« JCI Bridge Group for $428,233.40

* PrimeCo, Inc. for $286,409.13 (has a bid bond)

» Pioneer Associates for $513,257.24 (has a bid bond)
Pletcher stated the engineer’s estimate was $23%%6or construction only — the County is
responsible for the pre-made concrete structusgclr stated all bids were over the estimate
and he will make a recommendation at the July RA8ZCommissioner’'s meeting.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
July 22, 2008

The Kosciusko County Commissioners met for thegular meeting on July 22, 2008 at 9:00 A.M.
in the Courtroom on the third floor of the Courtseu100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF HOMELAND SECURITY GRANT:

Ed Rock, Emergency Management Director, presehidistrict 11 Exercise Homeland

Security Grant for renewal stating additional fuhasl been added to the Grant. Rock stated this
is an existing grant wherein the County is thedidmody for the grant.

MOTION: Ron Truex TO: Approve grant renewal as presented.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF UPDATE ON UPCOMING GRANTS:
Ed Rock, Emergency Management Director, presentstl @ grants that the County would be
handling. Rock referenced the list given to the @ussioners for their information.
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IN THE MATTER OF PROFORMA SERVICE AGREEMENT:

Kent Adams, County Treasurer, requested approvalsefrvice agreement with PROforma with
regard to printing tax bills and tax certificatiokdams stated this company will improve the
accuracy and efficiency of the tax bills and withik with the current LOW tax system. Adams
then stated the estimated cost would be $17,758dbas the County’s parcel count since
PROforma charges on a “per tax bill” basis. Adaorther stated this is a one (1) year contract
that can be voided with a ninety (90) day noticdams explained the State is requiring the
County to send a comparison form in addition tarttax bill to each taxpayer and mortgage

company.
MOTION: Ron Truex TO: Approve agreement with PROforma for
SECOND: Bob Conley one (1) year term as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF RENEWAL OF TRAFFIC ENFORCEMENT GRA NTS:

Sheriff, Rocky Goshert, and Sergeant Chad Hilluestied the renewal of the following traffic
enforcement grants: D.U.l. Taskforce Patrol, Aggres Dangerous Driving, Operation Pull
Over (City/County), and F.A.C.T.

MOTION: Ron Truex TO: Approve grants as presented.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY VISITOR'S BUREAU APPOINTMEN _T:

Mary Kittrell, County Visitor’'s Bureau, stated tpeevious Commissioner appointment: Reggie
Smith left his position on the Board. Kittrell rencnended Mary Mills be appointed as she fills
the State requirement of being in the businessmting rooms. Kittrell stated Mills is the
supervisor at the Zimmer Hotel. Kittrell furtheattd the term of the appointment would end
December 31, 2008, but requested Mills then beiapgbto another term.

MOTION: Bob Conley TO: Appoint Mary Mills to the County
SECOND: Ron Truex Visitor's Bureau.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF REDEVELOPMENT COMMISSION APPOINTME __ NT:

County Auditor, Marsha McSherry, stated pursuaidose Enrolled Act 1001, the
Commissioners must appoint a non-voting member figohool corporation within the
County. Recommendations were received from threef(the six (6) school corporations
within the County. After discussing the candidatésmmissioner, Bob Conley, recommended
Ron Yeiter, Warsaw Schools be appointed due tadngralized location and his willingness to
serve.

MOTION: Bob Conley TO: Appoint Ron Yeiter to the

SECOND: Ron Truex Redevelopment Commission as a non-voting
AYES: 3 NAYS: 0 member

UNANIMOUS

IN THE MATTER OF MAPLE LEAF FARMS TAX ABATEMENT:

Steve Snyder, Attorney for Maple Leaf Farms, and Batliff, Vice-President of Operations
for Maple Leaf Farms, stated due to House EnrdNeid1001 and that Maple Leafis in a TIF
district, approval must be received from the Consioisers before any abatement request can
be presented to County Council. Snyder explainkedparations are being moved to the Milford
location from the Wisconsin location, hence theuesq for the additional abatement regarding
the equipment expansion. Snyder further statethtpeovements to the real estate would total
$1,809,000; with 81 additional employees with pHyb$1,778,553. Snyder added personal
property improvements will be $2,149,000 and wdlgart of what is necessary to provide a
third shift to run additional processing machine®wyder stated the total project cost would be
$3,958,000. Snyder then stated the request beidg toahe Council for the tax abatement is
attached to both the real estate improvements arsbpal property with a term of ten (10) years
on both. Snyder reiterated County Council will héive final decision; however the
Commissioners must agree that the Statement offlBereflects sufficient property to justify
the abatement.
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IN THE MATTER OF MAPLE LEAF FARMS TAX ABATEMENT CON __ TINUED:

Snyder then stated however if the Commissionenmsoti@pprove the Statement of Benfits, the
tax abatement could not proceed to County CouBoyder went on to say County Council also
has the authority to set the time frame for theerbant for both real and personal property
within which certain improvements must be made.

County Attorney, Mike Miner, reiterated what Snythad said in that the abatement request
stops if the Commissioners deny it but if approutad,abatement request moves to the Council
for approval.

Commissioner Truex questioned capturing tax revevitien the current TIF.

Snyder explained the TIF was established for tmsicoction of County Road 900N to State
Road 15. Snyder further explained the abatementdegion schedule for personal property.
President Jackson felt since Council has the filmhnesponsibility, the abatement should be
allowed to proceed to them.

MOTION: Bob Conley TO: Allow Maple Leaf Farms abatement to
SECOND: Ron Truex proceed to County Council for final

AYES: 3 NAYS: 0 determination.

UNANIMOUS

IN THE MATTER OF ELI LILY ROAD NEIGHBORHOOD ISSUE:

Chris Dumford and Larry Mock requested a permiippgrade/improve the entrance and curve
of Eli Lilly Road as it leads to their residencBsimford stated there are ten (10) properties that
use that road. Dumford then presented a petitigmesi by eight (8) of the ten (10) property
owners also stating those eight (8) property owagreed to split the cost of improving

(paving) the road. Dumford explained there is tiydive (25) foot right-of-way according to

the plat that was never installed; the existinglnsaapproximately 11-12 foot wide. Dumford
further explained they would like to pave the raathe entrance and around the curve and taper
it down after the curve. Mock read a letter he pegpared regarding the road improvements,
the history of the road and project.

Dennis Pletcher, Highway Superintendent, stateinenty has no jurisdiction over the road, it
is a private road and not maintained by the County.

Josh Barrett, Attorney for Alex and Judith Purskgted his client had a survey done that was
delivered to Dennis Pletcher at the Highway Depantifior his review. Barrett stated he did not
believe Pletcher had a chance to review the suBaiyett then stated it was his understanding
that this issue was not to be on the agenda unoguét 19, 2008. Barrett asked the matter be
tabled until the August 19, 2008 meeting althougiwas prepared to discuss the matter. Barrett
said as far as he knew, there was no other sutwmeg by Dumford. Barrett explained the
Pursleys do not have an issue with the pavingefalad, just with the widening of the curve on
Eli Lily Road as it attaches to their property. Edir recapped the past history of the project (tree
removal and compensation to Pursleys from Dumfordandscaping) dating back to the
summer of 2007. Barrett detailed the work done lmcktthat was not within the scope of the
approval received from the Commissioners in any petings such as removing dirt with a
backhoe the width of the right-of-way accordingtsurvey and filling it with limestone. Barrett
also referenced the petition signed by the eighpf8perty owners that was never shown to or
received by his clients.

President Jackson clarified the issue regardinghenehe two (2) surveys line up with one
another and asked Mock if he would be amenablelloviing the Pursley’s survey. Mock

stated he would follow the Pursley’s survey.

Judith Pursley expressed her concerns with pavimggards to what would happen to their
property if asphalt is installed. Pursley relayed ¢toncerns regarding proper drainage of the
water from the asphalt directly into the grass alsd allowing access for utilities.

President Jackson asked Pursley what width of sbadvould be comfortable with.

Pursley responded she would be comfortable witBA %eet and had checked with the fire chief
regarding equipment fitting on the road. Purslegntbtated she did not feel it fair that a
considerable portion of her property be taken away;fair to the property owners on the curve
just to benefit the other property owners furthewd the road.

President Jackson suggested a compromise of 2fofabe width of the road (paved in the
center) with 2 feet of limestone on either sidedminage.

Pursley opposed the suggestion stating that thar@@ins and Pursleys are being asked to make
all of the concessions.

When questioned by President Jackson, Pletchexds2éx feet wide for the road around the
curve should be adequate to keep a vehicle orotiteand again, the County does not maintain
the road thereby not giving his department jurisdicover the road.
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IN THE MATTER OF ELI LILY ROAD NEIGHBORHOOD ISSUE C _ONTINUED:
Commissioner Truex suggested the road be 20 fekt wsging the Pursley’s choice of survey
and removing the limestone and have grass plaméd the road. Truex then stated all parties
should understand the right-of-way is actually withein the suggested width of the road and
there should not be any construction i.e. irrigatiandscaping, etc. within that right-of-way
extending beyond where the road will be installediex asked Mock if he would be willing to
prepare the area for grass and/or plant the grakalao have a contractor remove the limestone
and replace it with topsoil to prepare for seedindpy grass up to asphalt.

Mock agreed to remove the limestone and preparardeewith topsoil for seeding with grass
planted up to the asphalt.

MOTION: Ron Truex TO: Approve permit for a 20 feet road using
SECOND: Bob Conley the Pursley’s choice of survey with Mock
AYES: 3 NAYS: 0 removing the previous limestone and
UNANIMOUS preparing the area with topsoil for seeding

with grass planted up to asphalt.

IN THE MATTER OF UPDATE ON OUTLYING TOWNSHIP ASSESS OR OFFICE
LEASES:

County Administrator, Ron Robinson, stated on Ap8i] 2008, the County Assessor informed
the Commissioners that the three (3) outlying Tdum#ssessors’ offices would be closed due
to House Enrolled Act 1001. Robinson then statddriewere sent within that time frame to the
landlords for those outlying offices with Plain Tieship’s lease ending June 30, 2008 making
that lease a non-issue. Robinson further stategabt of the lease was negotiated in the
amount of $2,800 ($700 per month through Octob@d82 for the Tippecanoe Township office.
Robinson then stated he sent a letter to and hadeepwvith Henry DeJulia of the Town of
Syracuse regarding the lease issue for the TurkegkCTownship office. Robinson was
informed the Town of Syracuse only has one (1) mget month and the issue has not gone
before their Board. Robinson explained the Courdg going to negotiate with the telephone
company regarding the term of that lease also.

MOTION: Bob Conley TO: Approve negotiations for Tippecanoe
SECOND: Ron Truex and Turkey Creek Townships outlying offices
AYES: 3 NAYS: 0 to buy-out the leases.

UNANIMOUS

IN THE MATTER OF WORK ON COURTHOUSE:

County Administrator, Ron Robinson, stated hisceffis looking into having work done on the
courthouse such as repair and painting of the bouse dome and some other drainage issues.
Robinson then stated the cost for repairs andipgiebuld be over $75,000 and he does not
feel comfortable making architectural decisionswoeild rather have an architect and/or
engineer make those structural decisions.

Commissioner Truex told Robinson to do whatevedsde be done to keep the Courthouse and
the dome in top shape.

IN THE MATTER OF ROAD REPAIR ON COUNTY ROAD 150W:
Dennis Pletcher, Highway Superintendent, thankeddmmissioners for allowing the funds to
be used for road work on County Road 150W betwegrBand Fox Farm Road.

IN THE MATTER OF GUARANTEED VENDOR PRICING:

Highway Superintendent, Dennis Pletcher, statectbeived calls from vendors stating they
will no longer be able to provide guaranteed pgaam a monthly basis and they cannot hold
pricing or materials. Pletcher then stated priciilibe on a day to day basis for materials and
there could be a potential for shortages of mdteria

IN THE MATTER OF PEDESTRIAN BRIDGE — TURKEY CREEK T OWNSHIP:

Dennis Pletcher, Highway Superintendent, statecbtisean issue with the installation of a
pedestrian bridge near Pickwick Place in Syraclisgkey Creek Township. Pletcher then
stated there is an existing County bridge on Pickvlace that could be compromised with the
installation of a pedestrian bridge by the traileoittee of Syracuse. Pletcher explained the trail
committee would like to install a pedestrian briddeng side the county bridge. Pletcher then
said he explained to the trail committee that tbegstrian bridge should not compromise the
county bridge at all and to keep that in mind whpaaking with architects and planners for the
project.
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IN THE MATTER OF PEDESTRIAN BRIDGE — TURKEY CREEK T OWNSHIP
CONTINUED:

Commissioners verified that the pedestrian briddebs along side the existing county bridge
and public safety is top priority.

County Attorney, Mike Miner, stated he receiveeidr from attorney, Steve Snyder, regarding
the bridge project.

MOTION: Bob Conley TO: Allow trail committee to construct the
SECOND: Ron Truex pedestrian bridge with the County Highway
AYES: 3 NAYS: 0 Department’s approval according to
UNANIMOUS specifications to be approved by APC.

IN THE MATTER OF HIGHWAY BID ACCEPTANCE FOR SMALL S TRUCTURE
REPLACEMENT ON FAIRLANE DRIVE - WAYNE TOWNSHIP:

Dennis Pletcher, Highway Superintendent, recomnmeadeepting the low bid for the small
structure on Fairlane Drive from PrimeCo, Inc. etlemugh their bid is over the engineer’s
estimate. Pletcher then stated he did not bringCth&ract to be signed since the pre-cast
concrete structure is not finished.

MOTION: Ron Truex TO: Accept the bid from PrimeCo as
SECOND: Bob Conley presented for the replacement of the pre-cast
AYES: 3 NAYS: 0 small concrete structure on Fairlane Drive.
UNANIMOUS

IN THE MATTER OF ANTHONY AND AMY SOMMERS VACATION R EQUEST-

PLAIN TOWNSHIP:

Matt Sandy, Assistant Area Plan Director, preseatedcation request from Anthony and Amy
Sommers to vacate the 20’ public right-of-way betwéots 22 and 23 in the Plat of Island Park
Annex, Plain Township. Sandy stated no negativear®se was received from any service
providers. Sandy then stated it was the unanimeec@mmmendation of the APC to approve the
vacation.

Justin Rees, President of the Island Park Pro@@astiyer's Association, stated according to the
by-laws for Island Park Subdivision, all rightswwéy, easements and common ground shall
remain open and available to be used by all mendidstand Park. Rees then stated these
rights-of-way and common ground are used for ogerfparking and access to the waterfront.
Rees presented a Petition signed by property ownengposition to the vacation of the right-
of-way requested by Sommers. Rees then statewhis Is directly across from the right-of-
way and expressed concern as to traffic and padaongestion. Rees further stated the
Sommers’ are currently using the right-of-way foeit own overflow parking and said it would
only get worse once their eight (8) children beginrive. Rees then stated the Sommers were
aware of their lot size when they purchased theiperty and should not be allowed to take the
right-of-way, which belongs to everyone in the Agation, to expand their current home.

In response to President Jackson’s inquiry, Satatgdthere was no remonstrance to this
vacation at the BZA hearing wherein the subject tabked waiting for a response/ruling from
the Commissioners regarding the right-of-way.

Commissioner Truex questioned whether there wasctral document stating the restrictions
and by-laws of the Association previously referehlog Rees.

Rees responded by saying the by-laws state comnoomg) is to be maintained for the use of
all property owners within Island Park Subdivision.

Mike Miner, County Attorney, stated the propertyreess knew up front what restrictions were
in place. Miner explained that without a copy d fflat, he has no way of knowing what is
stated in the plat but only that whatever the ptavided would not be affected by the
Commissioner’s decision. Miner noted the Commissisitannot change the plat. Miner then
stated as an example; even if the right-of-wayaisated for use by the general public, property
owners within Island Park can still use that “conmgoound” property if allowed by the plat.
Truex confirmed the explanation of Miner by saythg Commissioners can vacate that land as
a public road but it doesn’t change the plat ofghledivision; the land may still be “common
ground” as stated in the by-laws and restrictidrndi® subdivision and plat.

Anthony Sommers questioned if the vacation is adldws property split between the two (2)
adjacent property owners.

Truex and Jackson suggested tabling the subjesetrtd back to the BZA since there are too
many unknowns on how the plat reads and wouldrikee information regarding the plat
restrictions.
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IN THE MATTER OF ANTHONY AND AMY SOMMERS VACATION R EQUEST-

PLAIN TOWNSHIP CONTINUED:

Miner cautioned the Commissioners against posS§iblenty liability. Miner then stated the
Commissioners are dealing with one issue — whelhi®is or is not a county road regardless of
what the plat says.

MOTION: Ron Truex TO: Accept the recommendation of APC to
SECOND: Bob Conley approve the vacation of the public right-of-
AYES: 3 NAYS: 0 way in Island Park, Plain Township and the
UNANIMOUS plat stands as written.

ORDINANCE NO. 08-07-22-001V
As recorded in of the office of the Kosciusko CguREecorder

IN THE MATTER OF E & L RENTALS, LLC VACATION REQUES _T-PLAIN

TOWNSHIP:

Matt Sandy, Assistant Area Plan Director, preseatgdcation request from E & L Rentals,

LLC to vacate a strip of land adjacent to propestyned by E & L Rentals, LLC and bound on
the south by a property owned by Douglas A. Re&dn Fownship. Sandy requested the matter
be tabled until August 19, 2008 until the APC hatance to make their recommendation. Vern
Landis, Attorney for E & L Rentals, LLC, was presé@r the petitioner and agreed on tabling
the matter.

IN THE MATTER OF KAY PROMKHIEO REZONING REQUEST - T IPPECANOE
TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from both Kay Promkhieo and
Area Plan Commission to rezone three (3) parcelsgpecanoe Township from Agricultural to
Residential. Richard stated there are three (3gperor entities that can initiate a rezoning
request: property owner, Area Plan Commission amri@issioners. Richard explained the
APC joined in with Promkhieo to have the other {@pproperties to the south rezoned so as
not to create an island of agricultural land sunaed by residential land. Richard then stated
there was some controversy and remonstrance aezbaing. Richard further stated it was the
unanimous recommendation of the APC to approvedghening request.

IN THE MATTER OF KAY PROMKHIEO REZONING REQUEST - T IPPECANOE
TOWNSHIP CONTINUED:
No one in attendance spoke in opposition or in fawdhe rezoning.

MOTION: Ron Truex TO: Accept the recommendation of the APC
SECOND: Bob Conley to approve the rezoning of three (3) parcels in
AYES: 3 NAYS: 0 Tippecanoe Township from Agricultural to
UNANIMOUS Residential.

ORDINANCE NO. 08-07-22-001Z
As recorded in of the office of the Kosciusko CguRecorder

IN THE MATTER OF RICHARD SURFACE REZONING REQUEST - SEWARD
TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Richard Surface to rezone a
parcel in Seward Township from Agricultural to REsitial. Surface stated the property is
located off the northwest corner of Hill Lake. Ractl then stated Surface had one previous sell
off from the original plat with 29.11 acres remainn Richard further stated there was a lot of
discussion among APC on different scenarios anibgpto help the property owner. Richard
then stated APC will forward this matter on to Bward of Zoning Appeals to consider a
variance from the terms of the subdivision contmalinance allowing the sell-off of the

northern 18.5 acres as a separate fourth traaenadflinder twenty (20) acres. Richard further
stated it was the unanimous recommendation of A€ £ deny the rezoning request.

No one in attendance spoke in opposition or in f@afdhe rezoning.

MOTION: Ron Truex TO: Accept recommendation of APC to deny
SECOND: Bob Conley rezoning request.

AYES: 3 NAYS: 0

UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
August 5, 2008

The Kosciusko County Commissioners met for thegutar meeting on August 5, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF KABS 2009 INDOT GRANT:

Rita Baker, KABS Director, presented the 2009 IND@a&nt application for the
Commissioners’ approval. Baker also presented thB¥K2" quarter Quarterly Report in the
amount of $480,000 for the Commissioners’ approval.

MOTION: Ron Truex TO: Approve 2009 INDOT grant application
SECOND: Bob Conley as presented as well as tH& Quarter

AYES: 3 NAYS: 0 Quarterly Report as presented.
UNANIMOUS

IN THE MATTER OF SYRACUSE-WAWASEE TRAIL INDOT APPLI CATION:

Marsha McSherry, County Auditor, presented the IND&pplication from Syracuse-Wawasee
Trail Committee for the County to hold the fundsl gray out said funds upon inspection from
INDOT. President Jackson stated there are no cduntls being expended at this time.

MOTION: Ron Truex TO: Approval of project grant application and
SECOND: Bob Conley administration of grant.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF GIS REQUEST:

Ron Robinson, County Administrator, stated GIS Elwe Bill Holder, requested permission to
attend a National GIS conference in Colorado frapt&mber 7-11, 2008. Robinson then stated
Holder had obtained funding through a grant to foagxpenses; he was merely asking for the
time to attend the conference.

MOTION: Bob Conley TO: Approval of Bill Holder’s request to
SECOND: Ron Truex attend National GIS conference.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WORK ON COURTHOUSE:

County Administrator, Ron Robinson, stated durimg $torm last night (August 4, 2008), a
large tree limb came down on the north side ofcth@thouse lawn; it will be cut up and
removed as well as other dead limbs within existiegs.

IN THE MATTER OF WORK RELEASE ROOF PROJECT:

Ron Robinson, County Administrator, stated the pofect is complete on the Work Release
Center. Robinson then stated the cost of the grajas $195 more than the bid due to the
necessity of replacing a piece of sheeting ondlbé President Jackson stated the type of roof
installed will last a long time.

IN THE MATTER OF INDOT GRANT:
County Administrator, Ron Robinson, stated the @pbhas received notification that it was
awarded a $2,000,000 grant from INDOT for the Ol &0 project.

IN THE MATTER OF POLICY MANUALS:

Ron Robinson, County Administrator, stated hisceffis working on four (4) new policy
manuals for the following departments: Sherriffghivay, Dispatch and a General Policy
manual for the remainder of County employees.
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IN THE MATTER OF WAR MONUMENT:

County Administrator, Ron Robinson, informed thex@aissioners that the American Legion is
developing a committee to look after the war monoinoe the southwest corner of the
Courthouse lawn. Robinson then stated the committegd come before the Commissioners to
request any changes, etc. Robinson further stagedammittee will look into funding for the
upkeep and work on the addition of any names tleaé\wadvertently omitted.

IN THE MATTER OF REDEVELOPMENT COMMISSION APPOINTME __NT:

County Auditor, Marsha McSherry, stated pursuatidose Enrolled Act 1001, the
Commissioners had previously appointed a non-vatiegiber from a school corporation
within the County to the Redevelopment CommissMoSherry presented a Certificate of
Appointment for Ron Yeiter, Warsaw Schools to serterm commencing immediately and
ending on June 30, 2010 for the Commissioners’asiges.

IN THE MATTER OF REDEVELOPMENT COMMISSION APPOINTME _NTS:

Marsha McSherry, County Auditor, presented an Otderetain and appoint the three (3)
following members to the Redevelopment Commissidviax Courtney, Lowell Owens and
Bruce Woodward.

MOTION: Ron Truex TO: Accept the reappointment of Max
SECOND: Bob Conley Courtney, Lowell Owens and Bruce
AYES: 3 NAYS: 0 Woodward to the Redevelopment
UNANIMOUS Commission.

IN THE MATTER OF HIGHWAY BID ACCEPTANCE FOR SMALL S TRUCTURE
REPLACEMENT ON FAIRLANE DRIVE - WAYNE TOWNSHIP:

Dennis Pletcher, Highway Superintendent, presethiedontract with PrimCo for the small
structure replacement on Fairlane Drive. Pletcteged this matter was previously approved by
the Commissioners and the project is ready to camesme

IN THE MATTER OF HIGHWAY UPDATES:

Highway Superintendent, Dennis Pletcher, statda@mand seal project will begin next week on
Old Road 30 West.

Commissioner, Ron Truex, stated he has received tetephone calls on the good results from
the resurfacing of both Wooster Road and Countayo@®oad.

Pletcher then stated he received some calls ogabe results from the resurfacing of County
Road 150W.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
August 19, 2008

The Kosciusko County Commissioners met for thegular meeting on August 19, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF EMERGENCY MANAGEMENT PERFORMANCE G RANT:
Ed Rock, Emergency Management Director, presehe&mergency Management
Performance Grant explaining this grant reimbutBesCounty for half of both his and his
administrative assistant’s wages.

MOTION: Ron Truex TO: Accept the grant as presented.
SECOND: Bob Conley
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF ST. JOSEPH AND ELKHART COUNTIES’ G _RANT REQUEST:
Emergency Management Director, Ed Rock, presenteduest from Elkhart and St. Joseph
Counties to manage two (2) HAZMAT and two (2) Exgie Ordinance Disposal funding
initiatives. Rock explained this is a request tonage the grants and, other than calling those
agencies for assistance, the grant does not bétefdiusko County.

President Brad Jackson clarified this is not aweh@f an existing grant but a new grant. Rock
replied this is an additional grant.

Commissioner Bob Conley questioned whether the Gorould be reimbursed for managing
the grant. Rock responded reimbursement of 2—-2Y286ministrative fees may be possible if
all time spent managing said grant is documented.

Conley expressed concern as to administering & gyaanother county that does not affect
Kosciusko County.

MOTION: Ron Truex TO: Deny St. Joseph and Elkhart Counties’
SECOND: Bob Conley request to administer and manage the
AYES: 3 NAYS: 0 presented grants.

UNANIMOUS

IN THE MATTER OF GIS REQUEST:

Bill Holder, GIS Director, stated a letter was santl signed by four (4) State agencies to the
Commissioners of every county in Indiana requedtiegaddition of GIS layers to assist various
state agencies but also to build an Indiana majddfohen stated the layers requested are:
parcels, roads, addresses and local boundariedeHexkplained the information requested is
useful in emergency situations. Holder reportedneé with the GIS committee (Auditor,

County Administrator, County Assessor, Surveyoga\Plan, Systems Administrator, and
Highway Department with the request for Emergerity @ attend also) regarding the request
for mapping layers. Holder explained the GIS conteeirecommended the Commissioners sign
the letter allowing his office to provide the dabahe State.

MOTION: Ron Truex TO: Accept GIS committee’s

SECOND: Bob Conley recommendation to allow Holder to provide
AYES: 3 NAYS: 0 the State with requested mapping data.
UNANIMOUS

IN THE MATTER OF ARROW HEAD COUNTRY RC & D APPOINTM _ENT:
County Auditor, Marsha McSherry, presented a ldttan Arrow Head Country RC & D
requesting the appointment (re-appointment) of IStalloore to their Board.

MOTION: Bob Conley TO: Re-appoint Stanley Moore to Arrow
SECOND: Ron Truex Head Country RC & D Board.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WAR MONUMENT:

County Administrator, Ron Robinson, presented gatiEom the American Legion that they

will abide by when considering a name additionht® ¥YWar Memorial on the Courthouse lawn.
Robinson stated the American Legion will work todoee the criteria are met before presenting
any recommendations to the Commissioners for enggaan the War Memorial. Robinson
requested the Name Addition Criteria from the Arcemi Legion be added to the
Commissioner’s Minutes for future reference.

Commissioner Ron Truex agreed with the additiothefCriteria to the Minutes and also stated
a letter should be sent to the American Legion askedging the work done in the community.

Reference: Kosciusko County War Memorial Name Addibn Criteria
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF WORK ON COURTHOUSE:

County Administrator, Ron Robinson, stated the tf@®maged in the storm on August 4, 2008
was removed and the stump will be ground up oncerdmvn Days is complete. Robinson
further stated there may be two (2) other maplestiest due to disease.
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IN THE MATTER OF MILFORD PUBLIC LIBRARY BOARD MEMBE R
APPOINTMENT:

County Auditor, Marsha McSherry, presented a ldttan the Milford Public Library
requesting the re-appointment of Margaret Cousiribe Milford Public Library Board of
Trustees.

MOTION: Bob Conley TO: Re-appoint Margaret Cousins to the
SECOND: Ron Truex Milford Public Library Board of Trustees.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF HIGHWAY UPDATES:

Highway Superintendent, Dennis Pletcher, stateddaeé striping will begin toward the end of
September as the vendor contracted is behind dilistsummer’s inclement weather. Pletcher
explained the striping should not be done now ssteping new asphalt will cause the striping
to turn green and fade. Pletcher further explatheduse of thermoplastic is best but too costly.
Pletcher also stated the chip and seal projectldriROad 30 West is progressing.

IN THE MATTER OF E & L RENTALS, LLC VACATION REQUES _T-PLAIN
TOWNSHIP:

Matt Sandy, Assistant Area Plan Director, preseatgdcation request from E & L Rentals,
LLC to vacate a strip of land adjacent to propestyned by E & L Rentals, LLC and bound on
the south by a property owned by Douglas A. Re&dn Hownship. Sandy stated the right-of-
way was difficult to research to clarify whethewias part of the original plat or went to the old
mill. Sandy further stated there is a structurdtoithe 1940s or 1950s that sits on the right-of-
way. Sandy noted no negative response was reckwmdany adjacent property owners,
service providers or emergency service provideaad$ then stated it was the unanimous
recommendation of the APC to approve the vacation.

Vern Landis, Attorney for E & L Rentals, LLC, stdtthe information Sandy provided was true
and accurate adding there is a garage on thisoigivay.

No one in attendance spoke in opposition to thatuac.

MOTION: Bob Conley TO: Accept the recommendation of APC to
SECOND: Ron Truex approve the vacation of the public right-of-
AYES.: 3 NAYS: 0 way as requested by E & L Rentals, LLC.
UNANIMOUS

ORDINANCE NO. 08-08-19-001V
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF CAPITAL GROWTH REZONING REQUEST - TIPPECANOE
TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Capital Growth to rezone
1.6 acres in Tippecanoe Township from AgricultdcaCommercial. Richard explained this
property is to the north of the town of North Wedrsin State Road 13.

Richard then stated a public meeting was held backtwas no negative response received from
any adjacent property owners, service providergrgancy service providers or the Town of
North Webster. Richard further stated it was thanimous recommendation of APC to approve
the rezoning request.

No one in attendance spoke in opposition or in f@afdhe rezoning.

MOTION: Ron Truex TO: Accept the recommendation of APC to
SECOND: Bob Conley approve the rezoning of the 1.6 acres in
AYES: 3 NAYS: 0 Tippecanoe Township from Agricultural to
UNANIMOUS Commercial.

ORDINANCE NO. 08-08-19-001Z
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF POND/WELL ORDINANCE AMENDMENTS:

Matt Sandy, Assistant Area Plan Director statedeti@ve been good discussions at APC
meetings with input from area farmers regardin@adpordinance; also stating the purpose of
the ordinance is to regulate the installation afgson private property and to establish
minimum setbacks for ponds. Sandy explained tissudision started from a chemical label
wherein it states the chemical should not be usgdn200 feet of a pond and 50 feet from a
well. Sandy stated another concern was the udeeaftiemical near public wells.
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IN THE MATTER OF POND/WELL ORDINANCE AMENDMENTS CON _TINUED:

Neal Brown, Health Department, stated with regarthé chemical label that the pond
ordinance is as important as a well ordinance.

Sandy further explained the APC and Health Depanrtriti®ught if the ordinance for ponds is
being addressed then the ordinance for wells shoeiladdressed at the same time.

Sandy then stated there was much discussion amB@gmembers on subdivision retention
ponds and the consensus was they are not subjinet pnd ordinance.

Sandy further stated the technical committee recent®d a setback of 35 feet for ponds except
where the tract abuts agriculturally zoned grounarhich case it may not be constructed any
closer than 200 feet to property lines. Sandy gtated the wording was changed to read
“agriculturally zoned ground” instead of “produaiagricultural ground” leaving less room for
confusion. Sandy further stated there will be atoopfor a variance but three (3) criteria must
be met: any relief given from a right-of-way igpported in writing by the highway department
of the area affected, the installation does n@cfdny drainage issues and it must receive a
favorable review from the technical committee ofGAP

President Brad Jackson reiterated the setbacksetithpply to subdivision retention ponds with
Sandy agreeing.

Commissioner Ron Truex felt subdivisions shouldhelkel to follow the same guidelines and
setbacks for retention ponds as other property tsviieuex expressed concern as to what
protection an adjacent farmer has when a subdivisiants to install a pond within 50 feet of
the property line. Sandy stated as the ordinare#sraow, there is nothing protecting that
farmer other than the technical committee’s reviémex wanted to know what guidelines the
technical committee will follow to look at the rezgt of a subdivision requesting the installation
of a pond within 50 feet of agricultural groundn8g stated part of the criteria the committee
would look at is what type of agricultural grouretpond will be adjacent to. Truex stated for
the farmer to farm and also spray any chemicatésettvironmental law states the farmer must
adhere to a setback of 200 feet. Truex expressecbhicern if the technical committee makes
an exception; it will affect the farmer’s rightfarm his ground. Sandy then stated the affected
parties will have the opportunity to go before Baward of Zoning Appeals to resolve any
disputes.

President Jackson questioned the setbacks for.\Betis/n responded the setback is 50 feet
from agriculturally productive ground and five @pt from property lines. Jackson expressed
concern as an example: to build a house on “aguily zoned” versus an “agriculturally
productive” property and whether a well could betatled on that property, according to the
wording in the ordinance. Brown agreed the wordimay have to be changed to “agriculturally
zoned”.

County Attorney, Mike Miner, suggested if the laaaoned agricultural to allow the
installation of a well but with a setback of 50tféem the property lines.

County Administrator, Ron Robinson, expressed canas to installing a well on agricultural
ground that is surrounded by agricultural grounchvi stated the guidelines are for new lots
and new homes with no exceptions. Brown furtheledtéhere are many existing homes that
may be eligible for an exception.

President Jackson stated the wording of the ordmaeeded to be re-worked regarding
agricultural zoned property, set backs and excegtio eliminate the gray areas.
Commissioner Truex suggested adding the wordingh“thie discretion of the health
department” and also adding “if a property owngnsioff”. Truex further stated additional
language needs to be added so if a property owres bt sign off, then the Health Department
can step in and make the decision. Truex alsodstatditional language should be added
clarifying the health department cannot overrupgaerty owner that signed off.

After further discussion on the pond and well oatice wording, the Commissioners suggested
re-drafting the ordinances, giving them to the QGgukttorney for review and then present the
Ordinance(s) at the September 2, 2008 Commissidheesing.

MOTION: Ron Truex TO: Grant a continuance to allow for
SECOND: Bob Conley ordinance to be re-drafted and reviewed and
AYES.: 3 NAYS: 0 then presented at the September 2, 2008

UNANIMOUS Commissioners Meeting.
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IN THE MATTER OF AUTO SALES LOT ORDINANCE AMENDMENT

Matt Sandy, Assistant Area Plan Director, preseatedmendment to clarify the ordinance
regarding auto sales lots. Sandy stated the warth”a@s being replaced with “motorized
vehicle”. Sandy also stated there is also a ctatilon on the “Lot and Yard Requirements”
section wherein a setback of 35 feet from the wgagelge is added regardless of if homeowner
owns all the way to the waters edge.

MOTION: Ron Truex TO: Approve replacement of “motorized
SECOND: Bob Conley vehicle” and lot setback on waters edge
AYES: 3 NAYS: 0 amendments to ordinance as presented.
UNANIMOUS

Reference: Misc 75-1 Book 53, Page 130
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF RECORDING BOARD OF ZONING APPEALS’ FINDINGS:
Assistant Area Plan Director, Matt Sandy, stateddlihas been discussion with the Board of
Zoning Appeals (BZA) about recording the BZA fingswith the County Recorders office
thereby cross-referencing with a deed. Sandy exgdbihe purpose is to assist a new property
owner with any BZA findings regarding their propgesince title searches do not include BZA
findings. Sandy further explained there are recaydéees to record the BZA findings therefore,
the APC would need to increase their filing fearfr$75 to $90.

Commissioner Ron Truex questioned whether the prppg/ner would need to provide a copy
of the deed to APC along with the application ahdd fee. Truex expressed concern with
adding a burden to the property owner of going tidtipie offices instead of “one-stop
shopping”.

Area Plan Director, Dan Richard, clarified that BiA findings, if filed with the recorder’s
office, would then show up when a property is resdead in the future; thereby, showing any
restrictions, etc. from those BZA findings. Richa&plained this process would help the
property owner know and understand any limitatitras may be on his property when
purchasing. Richard further explained Area Plargltheand Highway Departments have
discussed “streamlining the process” for propevimers; however computer software issues
would need to be addressed in order to not vidiRPA laws.

MOTION: Ron Truex TO: Continue for one (1) month on recording
SECOND: Bob Conley BZA findings with County Recorders Office.
AYES: 3 NAYS: 0

UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
September 2, 2008

The Kosciusko County Commissioners met for thegutar meeting on September 2, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — Auditor
Ron Truex Ron Robinson, County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF POOR HEARING RELIEF FOR TYRONE LIS ENBEE —

WAYNE TOWNSHIP:

Sheila Burner, Wayne Township Trustee, informedGbenmissioners that Tyrone Lisenbee
passed away on a Monday evening (in June, 2008helBsaid she first learned of the death on
Thursday morning at 9:00 a.m. when Ronald Wrigpyesentative for Lisenbee, submitted an
application for assistance for Lisenbee’s funexglemses. Burner noted that normal procedure
is that she and the funeral director would meeh wie family and discuss the funeral
arrangements.
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IN THE MATTER OF POOR HEARING RELIEF FOR TYRONE LIS ENBEE —

WAYNE TOWNSHIP CONTINUED:

Burner stated one of the criteria to determinelglity for assistance is whether the person
owned any property. Burner then stated she wasnm@d Lisenbee’s property was currently in
foreclosure and he did not own any other assets bgodeath. Burner then noted she received
the application for assistance on Thursday morttiegeby calling the funeral director and was
informed the visitation was taking place. Burnatlier stated she spoke with various State
agencies and was told that due to the $9,000.GMEdise funeral, her office should not use
taxpayer funds to assist with the funeral expenses.

Commissioner Truex referenced the current Ordinateting an application for assistance must
be made prior to funeral arrangements.

Burner stated normal procedure would have dictaggdneeting with the family and the funeral
director to discuss the funeral arrangements poi@ny plans being made.

Ronald Wright, representative for Tyrone Lisenbee amily, informed the Commissioners he
picked up the application on Tuesday morning ansl ma informed by the Wayne Township
Trustee’s office of any required meeting prior takimg funeral arrangements for the deceased.
Wright stated he then dropped off the applicatibmrEday at 9:00 a.m. since the Trustee’s
office was closed on Wednesday. Wright then stdtedleceased’s sister and his wife, Peggy
Lisenbee-Wright, spoke with Burner concerning tppli@ation and also Lisenbee’s property
ownership. Wright further stated Peggy was toldr@umvould look into the situation and see
what, if any, assistance could be provided. Wrigkh stated Burner and his wife exchanged
phone messages for about six (6) weeks; thenathdyfreceived a letter from the Trustee’s
office that no financial assistance would be predidWright noted the family went with the
cheapest funeral arrangements but were shockée abst of $9,000.00.

Burner stated one (1) issue was the $9,000.000€dise funeral arrangements. Burner further
stated there are other inexpensive services, finob &uneral service, no viewing and no
flowers. Burner also stated she is on call 24/7 @rdbe contacted on days when the office is
closed.

Wright stated the funeral director told the familiiere to obtain a form for assistance but never
informed the family Burner or her office shouldfresent at the meeting for funeral
arrangements.

Commissioner Truex stated a death is very diffibedtthe family and is not sure why so many
things went wrong with this case; but, he also dadsvant to place blame on one (1) office or
another.

When guestioned by the Commissioners, Wright redpade was only asking for the usual
amount for assistance, not the full amount oweduheral home. Wright then stated the family
has paid on the balance for the funeral arrangesnent

Discussion ensued as to whether the Commissioeeded to be involved in the decision.
County Attorney, Mike Miner, stated since the Wayimsvnship Trustee denied the initial
request for assistance and the matter has comeelieEoCommissioners, a motion should be
made as to the decision.

MOTION: Ron Truex TO: Allow the payment of $1,000.00 from
SECOND: Bob Conley Wayne Township Trustee to Titus Funeral
AYES: 3 NAYS: 0 Home for previous funeral arrangements for
UNANIMOUS Tyrone Lisenbee, deceased.

IN THE MATTER OF HIGHWAY UPDATES:

Highway Superintendent, Dennis Pletcher, infornfted@ommissioners of the status of the
work on County Road 250E. Pletcher stated the wsonot a County Highway project but being
done by the Town of Winona Lake; however, he is itooimg the work being done. Pletcher
noted the work is being done with federal funds #redcontractor underestimated the depth of
the peat moss causing the road to fail (sink) whesulted in further work needing to be done.

IN THE MATTER OF HIGHWAY BRIDGE COMMITTEE APPOINTME __ NTS:

County Administrator, Ron Robinson, stated the Cassioners needed to appoint three (3)
people to a selection committee to handle the ran&f the consultants for all Indiana
Department of Transportation projects.

MOTION: Ron Truex TO: Appoint County Auditor, Marsha
SECOND: Bob Conley McSherry, County Administrator, Ron

AYES: 3 NAYS: 0 Robinson and the Commissioner of the district
UNANIMOUS where the project is located to the selection

committee to handle the ranking of the
consultants for all INDOT projects.
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IN THE MATTER OF POND AND WELL ORDINANCE AMENDMENTS

Matt Sandy, Assistant Area Plan Director presetitedevised Pond and Well Ordinances for
the Commissioners’ review stating the wording clesngequested in the August 19, 2008
Commissioner’s meeting were completed.

Neal Brown, Health Department, stated with regarthe Well Ordinance, the changes were
made to pages three (3) and six (6) of the Ordimamceflect the recommendations from the
Commissioners.

President Brad Jackson expressed concern as Wwothdeng of paragraph 3.28.5.1 of the Pond
Ordinance. Jackson stated involving the Indianaatepent of Transportation or other
appropriate governing body could cause a projebetoaught in paperwork with the State for
an extended period of time. Jackson suggested iamthe “INDOT and other governing
body” wording and keeping the Kosciusko County kiigly Department in the paragraph.
Sandy responded INDOT has been involved with pres/mond installations built up to a right-
of-way but the wording could be removed.

Sandy then questioned the effective date for thmel modinance and whether there would be a
grace period since permits are not required aeptdsr pond installation.

Discussion ensued regarding different options foeffective date for the Pond Ordinance.
Brown stated a little time may be needed to serigeto builders of the new Ordinances.
County Attorney, Mike Miner, clarified with regatd the effective date that if, for example,
someone inquired two (2) weeks ago and was tolditenot need a permit to install a pond,
that pond is “grandfathered in”. Miner further died that anyone who has started digging
(installing) their pond is “grandfathered in” andwd not need a permit per the current
Ordinance.

MOTION: Bob Conley TO: Approve the Pond and Well Ordinances
SECOND: Ron Truex with wording changes as recommended,
AYES: 3 NAYS: 0 including the grandfathering clause for ponds.
UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
September 16, 2008

The Kosciusko County Commissioners met for thegutar meeting on September 16, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — County Auditor
Ron Truex Ron Robinson - County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF LOCAL EMERGENCY RESPONSE PLAN:

Ed Rock, Emergency Management Director, presehiedldcal Emergency Response Plan for
signature, stating the Plan has been updated angdlies with the National Incident
Management System. Rock explained that submittirggRlan is one (1) of seven (7) steps
needed to receive funding back from the Indianarfgerey Response Commission.

MOTION: Ron Truex TO: Approve the Local Emergency Response
SECOND: Bob Conley Plan as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF FARM BUREAU MEETING:

Commissioner Ron Truex noted he and Commissionad Backson attended the County Farm
Bureau meeting. Truex stated it was satisfyingg@ppreciated and recognized by the farmers
who supported the Pond and Well Ordinance.
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IN THE MATTER OF POND AND WELL ORDINANCE AMENDMENTS

County Auditor, Marsha McSherry, presented the ParatiWell Ordinance for signature stating
the Ordinances were previously approved at the Cissiomers’ September 2, 2008 meeting.

IN THE MATTER OF ELI LILY ROAD NEIGHBORHOOD ISSUE:

County Attorney, Mike Miner, stated he receivedeamail from an attorney representing a
resident of Eli Lily Road regarding the neighbortiessue previously heard by the
Commissioners, asking for a decision on whetheroEli Lilly Road was a public road. Miner
noted he could research the issue but believesshe was left up to the residents and/or their
attorneys and is not one for the County to research

The Commissioners agreed the issue is for theeetsdnd/or their attorneys to research and, if
they chose, the matter then becomes a civil issuthé courts to decide.

IN THE MATTER OF COUNTY BOARD OF HEALTH APPOINTMENT

County Administrator, Ron Robinson, presented miatiion from Bob Weaver, County Health
Administrator, requesting the appointment of Kasenipture, DDS, to the County Board of
Health due to the resignation of John Jones, D@BirRon stated Scripture is willing and able
to fill the Board position.

MOTION: Bob Conley TO: Approve the appointment of Karen
SECOND: Ron Truex Scripture, DDS to the County Board of
AYES: 3 NAYS: 0 Health.

UNANIMOUS

IN THE MATTER OF COUNTY JOB DESCRIPTION UPDATES:

Ron Robinson, County Administrator, stated thetekbofficials and department heads have
reviewed and updated the job descriptions for tlespective department employees. Robinson
noted the only major change is the chief deputiesraw an exempt, instead of a non-exempt,
employee. Robinson further noted updates and clsaargemade periodically due to changes
made to the employees’ respective duties.

MOTION: Ron Truex TO: Approve the changes and updates to
SECOND: Bob Conley County Job Descriptions as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WAX FLOOR STRIPPER PURCHASE:

County Administrator, Ron Robinson, requested aygdrto purchase a wax floor stripper for an
approximate cost of $5,700.00. Robinson noted tiehase would be a cost and time savings
in stripping the wax off of the marble floors withihe Courthouse.

MOTION: Bob Conley TO: Approve the purchase of a wax floor
SECOND: Ron Truex stripper if funding is within the existing 2008
AYES: 3 NAYS: 0 budget.

UNANIMOUS

IN THE MATTER OF JUSTICE BUILDING ISSUE:

Ron Robinson, County Administrator, stated thers amissue with the sewage pump in the
Justice Building over the weekend. Robinson extéride County’s appreciation to Mayor
Ernie Wiggins and the City of Warsaw Street Departtior their help with this matter.

IN THE MATTER OF WAGE HEARING COMMITTEE APPOINTMENT __ FOR THE
TOWN OF WINONA LAKE:

County Administrator, Ron Robinson, stated the TofvidVinona Lake requested an
appointment to their Wage Hearing Committee. Rainrfsirther stated Al Disbro was
recommended for this position and is willing anteab hold this position.

MOTION: Ron Truex TO: Appoint Al Disbro to the Wage Hearing
SECOND: Bob Conley Committee for the Town of Winona Lake.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF POSTAGE MACHINE LEASE:

County Auditor, Marsha McSherry, requested appravairoceed with a lease on a new postage
machine. McSherry noted there will be a saving$ it lease of a new postage machine.

MOTION: Bob Conley TO: Allow the County Auditor to proceed
SECOND: Ron Truex with lease of new postage machine.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COUNTY HIGHWAY UPDATE:
Highway Superintendent, Dennis Pletcher, notecthig and seal work is complete on Old
Road 30.

IN THE MATTER OF SPEED LIMIT POSTING REQUEST ON EAS T CHEROKEE

ROAD — TURKEY CREEK TOWNSHIP:

Dennis Pletcher, Highway Superintendent, preseatedjuest to post 20mph speed limit signs
on East Cherokee Road in Turkey Creek Townshigcle noted East Cherokee Road is off of
Eli Lilly Road in Syracuse and is within a subdigis. Pletcher further noted the road is not in
an incorporated area but is considered an “urbea’ @nd according to Indiana Code the speed
limit, even though not posted, is 30mph. Pletchatiesl he would not recommend the 20mph
speed limit signs due to past precedent of 35-4prBBiously set by Commissioners. Pletcher
then stated a new “No Outlet” sign will be instdlk® deter speeding on East Cherokee Road.
The Commissioners did not recommend installing2@mph speed limit signs.

IN THE MATTER OF SPEED LIMIT POSTING ON EMS B38 LAN _E — TIPPECANOE
TOWNSHIP:

Highway Superintendent, Dennis Pletcher, preseatedjuest to post 35mph speed limit signs
on EMS B38 Lane between McKenna Road and Countg RBAN. Pletcher, after driving
through the area, recommended posting the 35mpk signg EMS B38 Lane due to its
winding nature and the amount of driveways exiongp the road. Pletcher further mentioned a
statement from the Sheriff's department notes tieeneoderate traffic and winding road signs
in place, but no posted speed limit. Pletcher renended posting the 35mph speed limit signs
as requested.

MOTION: Bob Conley TO: Approve posting speed limit signs along
SECOND: Ron Truex EMS B38 Lane between McKenna Road and
AYES: 3 NAYS: 0 County Road 450N.

UNANIMOUS

IN THE MATTER OF DEAF CHILD AREA SIGN REQUEST ON CO _UNTY ROAD

400S — MONROE TOWNSHIP:

Dennis Pletcher, Highway Superintendent, preseatedjuest for the installation of a “deaf
child area” sign on County Road 400S and CountydR&®E. Pletcher however did not
recommend the installation of the signage due $b peecedent and the recommendations of
INDOT.

Commissioner Ron Truex stated the safety of a dhitte issue and not following INDOT
recommendations since the Commissioners have theréy to override their past precedent.

MOTION: Ron Truex TO: Approve installation of “deaf child area”
SECOND: Bob Conley signage on County Road 400S.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF STOP SIGN REQUEST AT ADAMS ROAD AN D COUNTY

ROAD 900E — WASHINGTON TOWNSHIP:

Dennis Pletcher, Highway Superintendent, preseatedjuest to make the intersection at
Adams Road and County Road 900E a three-way stefzhieér stated although it is not a heavy
traffic area, there is a big hill on the west sidi¢he intersection on Adams Road making it
difficult to pull out from CR 900E without a stojga on Adams Road. Pletcher clarified that
the Adams Road is cut through the hill thereby mglki newly installed stop sign would be
visible. Pletcher recommended the installatiorhef4top sign as presented.

MOTION: Bob Conley TO: Approve stop sign Ordinance at
SECOND: Ron Truex intersection of Adams Road and County Road
AYES: 3 NAYS: 0 900E.

UNANIMOUS

ORDINANCE 08-09-16-001 Stop
As recorded in the office of the Kosciusko County Bcorder
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IN THE MATTER OF COUNTY HIGHWAY DRIVEWAY PERMITS:

Highway Superintendent, Dennis Pletcher, requedtedication on requiring a driveway
permit on roads not maintained by KCHD. Pletcheeddhe thought behind requiring the
permit on roads not maintained by the KCHD was adclv for encroachment on behalf of
neighbors and for water drainage issues. Pletcirdrer noted the KCHD has no authority over
violators of that permit since the drive not on@u@ty maintained road. Pletcher then stated
with regard to subdivisions, a waiver is issuedsithere are curbs and gutters on the
subdivision roads and questioned if a waiver witldglines for driveway installation could be
used for roads not maintained by the County.

MOTION: Ron Truex TO: Approve providing a waiver for
SECOND: Bob Conley driveway permits on roads not maintained by
AYES: 2 NAYS: 0: 1 Abstain the County; to be treated the same as
MOTION PASSED subdivision permits.

IN THE MATTER OF COUNTY HIGHWAY BUDGET QUESTIONS:

Highway Superintendent, Dennis Pletcher, providgaes of the KCHD 2009 budget for the
Commissioners and requested a review of same wgfird to a lack of funding. Pletcher noted
services will soon have to be cut to have fundorgifily operations. Pletcher requested
suggestions regarding “contractual plowing” whidsts roughly $30,000 to $60,000 per year.
Pletcher explained that “contractual plowing” alkbthhe County plow trucks to be on County
roads faster as the subdivisions are contractedPtetcher further explained each driver takes a
truck home daily during the winter months so thag get out on the roads sooner.
Commissioner Ron Truex expressed concern withnguttontractual plowing stating he
believes it will not save the County money, it negng up costing more in overtime since
County plow truck drivers would be out on the réadlonger periods.

President Brad Jackson suggested he meet withhBtdtz discuss options and look for ideas on
how to save money or cut costs within the budget.

IN THE MATTER OF COUNTY HIGHWAY SNOW PLOW TRAINING:

Highway Superintendent, Dennis Pletcher, thankeds#a Mayor Ernie Wiggins and the City
of Warsaw for allowing the County snow plow drivérsattend the snow plow training held by
the City of Warsaw. Pletcher noted the County duddhave the facilities to hold their own
training but the City of Warsaw allowed the Coudtivers to attend their training.

IN THE MATTER OF GOOD NEWS MISSION, INC. TRANSFER O F REAL ESTATE
REQUEST:

Steve Snyder, Attorney for Good News Mission, Istated his client owns a camp on
Backwater Lake and is attempting to straightentlo@title in preparation for auction of the
property. Snyder then stated his client currentiyp®tract 1 and tract 3; however there is a
small triangular piece as well as 10'5” sectionnmsn the two tracts that went to the
Commissioners through a 1994 tax sale. Snydednbtese two (2) pieces have no value to
anyone other than his client, and the only waycteeas them is through the camp road.
Snyder went on to say he had spoken with CountyrAdéty Mike Miner hoping to find a
solution to the matter. Snyder stated Miner redpdrthat recent modifications to Indiana
Statute allows for the transfer of a deed to a &0dRaritable organization by the County
Council and Commissioners. Snyder added his direzets those guidelines and is a 5013C
organization. He added no other requirements tabe met before a transfer could be
completed other than the approval and signatur€oahty Council, obtained on September 11,
2008, and the Commissioners; and was thereforeestigg the Commissioners transfer the
pieces in question to Good News Mission, Inc.

MOTION: Bob Conley TO: Approve Resolution and Deed of
SECOND: Ron Truex transfer from Commissioners to Good
AYES: 3 NAYES: 0 News Mission, Inc.

MOTION CARRIED
Resolution 08-09-16-001 Transfer
As recorded in the office of the Kosciusko County Bcorder
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IN THE MATTER OF O.W. BEHNY VACATION REQUEST-TIPPEC ANOE
TOWNSHIP:
Matt Sandy, Assistant Area Plan Director, preseatedcation request from O.W. Behny to
vacate the right-of-way (EMS B6C Lane) as it entets 1, 2, 3 and 4 owned by O.W. Behny.
Sandy stated the Behny’s have acquired the hortie &nd of the right-of-way as well as the
home in the middle of the lots. Sandy noted naatieg response was received from any
adjacent property owners, service providers or ger@y service providers. Sandy then stated it
was the unanimous recommendation of the APC tooapypthe vacation with two (2)
stipulations:

* Lots 1-4 be combined and cannot be sold separatédgs approval is received from the

Area Plan Commission; and,

* The home at the end of the right-of-way (lot 1 &hdf lot 2) is torn down.
Steve Snyder, Attorney for O.W. Behny, agreed withAPC recommendations stating that
removing the home at the end of the right-of-wajuees the property density in the area further
noting the property would not have access onceighéof-way is vacated.
No one in attendance spoke in opposition to thatuac.

MOTION: Bob Conley TO: Accept the recommendation of APC to
SECOND: Ron Truex approve the vacation of the public right-of-
AYES: 3 NAYS: 0 way as requested by O.W. Behny.
UNANIMOUS

ORDINANCE NO. 08-09-16-001V
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF BOARD OF ZONING APPEALS’ REPORT FI _NDINGS AND
RECORDING:

Assistant Area Plan Director, Matt Sandy, requeatedntinuance concerning the BZA Report
Findings and Recording due to the desire of the AR€CBZA to research matters further.

MOTION: Bob Conley TO: Allow continuance for BZA Report until
SECOND: Ron Truex research is complete by APC and BZA.
AYES: 3 NAYS: 0

UNANIMOUS

Being no further business to come before the Cosionisrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
September 30, 2008

The Kosciusko County Commissioners met for thegutar meeting on September 30, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County AteyrrAbsent
Bob Conley Marsha McSherry — County Auditor
Ron Truex Ron Robinson - County Administrator

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF 911 COMMUNICATIONS REQUEST:

Tom Brindle, Emergency Communications Directortestéhe was asked to be part of a three (3)
county negotiation team to work with Verizon in tn@nsfer of land-line 911 calls to INdigital.
Other counties involved in the negotiations incl@#ess and Tippecanoe. Brindle explained
costs will be reduced if Verizon is agreeable ®ttiansfer of calls to INdigital. Brindle
requested the approval of the Commissioners togeetaof this negotiation team and to proceed
with the negotiation process.
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IN THE MATTER OF 911 COMMUNICATIONS REQUEST CONTINU ED:

The Commissioners questioned Brindle if the transfecalls from Verizon to INdigital would
cut costs but not reduce service. Brindle agreegdoction of service will be felt by this
modification.

MOTION: Ron Truex TO: Allow Brindle to proceed with
SECOND: Bob Conley negotiations with Verizon as requested.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF GIS EXPENSE REQUEST:

President, Brad Jackson, stated Bill Holder, Gl&&or, informed him while attending a recent
GIS conference, his rental expense exceeded thetZallotment. Jackson then stated Holder
requested the County reimburse him for the mininaunount for the rental expense and Holder
will cover the balance.

MOTION: Ron Truex TO: Approve the reimbursement of minimum
SECOND: Bob Conley travel cost to Holder with Holder to pay the
AYES: 3 NAYS: 0 excess charges.

UNANIMOUS

IN THE MATTER OF CHAPMAN LAKE AREA’'S PETITION FOR A NNEXATION TO
LAKELAND REGIONAL SEWER DISTRICT:

Dan Lee, a member of the Chapman Lakes Environméfdaech (CLEW), an association of
property owners in the Chapman Lakes area, prasan@etition for Annexation to an Existing
Regional Sewer District. Lee requested the Comuomgss carry this Petition as a body of
politics to the Lakeland Regional Sewer DistricR&D) asking that Chapman Lakes become
part of the LRSD. Lee noted the Petition also retpia CLEW member be appointed to the
LRSD Board for representation. Lee explained theudwentation is included in the Petition to
support the request to annex into the LRSD. Ledéu explained there are many reasons to
consider the annexation namely the overdevelopotfehie shoreline, small lot sizes, poor soil
types, flood plain and saturation of disposal ayutis tank areas. Lee referenced the Petition
and its explanation of the poor soil types for gepystems in the Chapman Lakes area. Lee
explained an engineering firm was employed to erartiie area and define a minimal area for
inclusion in the LRSD. Lee noted the Petition hagivated in the local community and would
like to see it handled in the local community apaged to state mandating. Lee reiterated the
environmental importance of the expansion of th&DRo include the Chapman Lakes area
due to issues outlined in the Petition.

Commissioner Ron Truex noted the Commissioners avitke to take the Petition under
advisement, allowing the gathering of public opman the matter and provide a decision at the
Commissioners meeting on October 28, 2008.

MOTION: Ron Truex TO: Take the Petition under advisement and
SECOND: Bob Conley provide a decision at October 28, 2008
AYES: 3 NAYS: 0 Commissioners meeting.

UNANIMOUS

IN THE MATTER OF TIPPECANOE LAKE AREA’S PETITION FO R ANNEXATION

TO LAKELAND REGIONAL SEWER DISTRICT:

Dave Tyler, a member of the Lakeland Environmenhgak Force, an association of property
owners in the Lake Tippecanoe area, presentedteoRéor Annexation of the Lake

Tippecanoe Area to the Lakeland Regional SeweribisTyler requested the Commissioners
carry this Petition as a body of politics to th&kekand Regional Sewer District (LRSD) asking
that they become part of the LRSD. Tyler notedRR#tion also requests a Task Force member
be appointed to the LRSD Board for representafigier explained the documentation is
included in the Petition to support the requestrinex into the LRSD. Tyler further explained
some of the same reasons for annexation occurnititieir Petition as well as within Chapman
Lake’s Petition. Tyler explained the Commissionsed not agree completely with the Petition,
the Task Force is solely asking they pass thei®etin to the LRSD for their consideration.
Tyler further explained the Petition outlines thgbrtance of the Tippecanoe Lake area to be
included in the LRSD. Tyler referenced the four#ek period given to the Chapman Lakes
Petition for review and public opinion and requdsaedecision on the Task Force Petition in
two (2) weeks. Tyler explained he felt the LRSD Wdiike to move forward quickly with their
decision and felt a two (2) week advisement mop@iate.

Commissioner Ron Truex asked Dave Doctor, LRSD @déember, if the four (4) week
timeframe will effect the decision of the LRSD hrese matters.
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IN THE MATTER OF TIPPECANOE LAKE AREA’S PETITION FO R ANNEXATION
TO LAKELAND REGIONAL SEWER DISTRICT CONTINUED:

Doctor responded the two (2) or four (4) week tiraefe will not effect the decision of the
LRSD on these matters.

Discussion ensued regarding the logistics of addddjtional customers to the District and the
cost associated with adding those customers befaatter the engineering firm makes their
determination for the LRSD.

Tyler reiterated his desire for expediency in pnéisg the Petition to the LRSD so the
Tippecanoe Lakes area is considered for the LRSD.

Doctor stated the LRSD cannot act on the Petitiil @ recommendation from the
Commissioners is received however, LRSD can retimaPetition.

Truex stated he hoped to have the opinions ofaatigs concerned within the four (4) week
period allowing the Commissioners to make an infeufrdecision at the Commissioners
meeting on October 28, 2008.

MOTION: Ron Truex TO: Take the Petition under advisement and
SECOND: Bob Conley provide a decision at October 28, 2008
AYES: 3 NAYS: 0 Commissioners meeting.

UNANIMOUS

IN THE MATTER OF WAGE HEARING COMMITTEE APPOINTMENT FOR THE
WARSAW COMMUNITY SCHOOL CORPORATION:

County Administrator, Ron Robinson, stated the \&ar€ommunity School Corporation
requested an appointment to their Wage Hearing AasenRobinson further stated Jack Kelly
was recommended for this position and is willing able to hold this position.

MOTION: Ron Truex TO: Appoint Jack Kelly to the Wage Hearing
SECOND: Bob Conley Committee for the Warsaw Community
AYES: 3 NAYS: 0 School Corporation.

UNANIMOUS

IN THE MATTER OF WCDC USE OF COURTHOUSE LAWN:

Ron Robinson, County Administrator, stated the WQi6S requested the use of the Courthouse
lawn for the annual downtown “Spooktacular” eventrwiday, October 24, 2008. Robinson
spoke with WCDC Director, Cindy Dobbins, and bedisthe event can be held without issue.

MOTION: Bob Conley TO: Authorize use of the Courthouse lawn by
SECOND: Ron Truex WCDC for Friday, October 24, 2008.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF POSTAGE MACHINE LEASE AGREEMENT:

County Auditor, Marsha McSherry, presented thedessgeement for a new postage machine
for signature. McSherry noted the Commissioners@agal this matter at their meeting on
September 16, 2008.

IN THE MATTER OF SIGNING OF 2009 NOT-FOR-PROFIT AGR EEMENTS:
County Auditor, Marsha McSherry, presented the 2008for-Profit Agreements for signature,
noting the amounts were previously approved by dohCommissioners and County Council.

IN THE MATTER OF SPEED LIMIT POSTING ON EMS B38 LAN _E — TIPPECANOE
TOWNSHIP:

Highway Superintendent, Dennis Pletcher, preseae@rdinance for the posting of 35mph
speed limit signs on EMS B38 Lane between McKennadrand County Road 450N for
signature. Pletcher noted this Ordinance was ajgpravthe September 16, 2008
Commissioners meeting.

ORDINANCE 08-09-30-001 Speed
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF STOP SIGN REQUEST AT ADAMS ROAD AN D COUNTY

ROAD 900E — WASHINGTON TOWNSHIP:

Dennis Pletcher, Highway Superintendent, presese@rdinance for the installation of stop
signs on Adams Road at the intersection of AdanmedRmd County Road 900E for signature.

Pletcher noted this Ordinance was approved atépéesber 16, 2008 Commissioners meeting.
ORDINANCE 08-09-30-002 Stop
As recorded in the office of the Kosciusko County Bcorder
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IN THE MATTER OF REPEAL OF SPEED REDUCTION ON WOOST ER ROAD —
WAYNE TOWNSHIP:

Highway Superintendent, Dennis Pletcher, statedntipeovements are complete on Wooster
Road between CR 250E and CR 325E and request&fdmance establishing a 20mph speed
limit be repealed and re-established to 35mph.

MOTION: Ron Truex TO: Repeal the Ordinance establishing a
SECOND: Bob Conley 20mph speed limit and re-establish the 35mph
AYES: 3 NAYS: 0 speed limit on Wooster Road between CR
UNANIMOUS 250E and CR 325E.

ORDINANCE 08-09-30-004 Speed —"2
ORDINANCE 08-09-30-003 — Speed -1
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF ACCOLADES:
« Dan Lee, a member of CLEW, thanked County Auditéarsha McSherry, for returning
his calls in a timely and courteous manner knowtirag she is very busy.

s Commissioner Brad Jackson thanked all those indolvi¢gh the Lakeland Regional
Sewer District and acknowledged the hard work tineye done to make the project
happen.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
October 14, 2008

The Kosciusko County Commissioners met for thegular meeting on October 14, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — County Auditor
Ron Truex Ron Robinson - County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF COUNTY TAX STATEMENTS:

County Treasurer, Kent Adams, informed the Comroissis his office has been very busy
processing tax statements and payments. Adamsl stateerous tax statements have been
returned for incorrect addresses. Adams notedffice@ttempts to locate a correct address for
as many returned statements as possible. Adamd #skenedia’s help in getting the word out
to residents that if they have moved, they neeadftom the County Auditor of a new address.
Adams reiterated the residents are still respoaddslthe taxes even if they did not receive a
statement due to an incorrect address. Adams asimded everyone the due date for the first
installment of taxes is October 31, 2008.

IN THE MATTER OF EMERGENCY MANAGEMENT GRANT:

Ed Rock, Emergency Management Director, presehie@@07 Public Safety Interoperable
Communications Grant for signature. Rock explaitedGrant was to purchase 800 MHz
handheld mobile radios for response agencies, asI&#MS vehicles. Rock further explained
this Grant is in conjunction with a future Grantotatain 800 MHz capability for the dispatch
center.

MOTION: Ron Truex TO: Approve continuing with Grant process
SECOND: Bob Conley by signing Grant as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT E_ XPANSION:

Dr. William Remington, County Health Departmenttetbfrom a Health Department point of
view, installing sewers around any of the lakes éesirable act. He then stated the lake areas
have seen increased building growth, making thasavery congested with housing. Remington
noted this leaves little space available for waligl septic systems that will meet setback
requirements. Remington stated not only is a sey&em a good thing now but especially ten
(10) years into the future with even more housixyga@sion. Remington was encouraged by the
accomplishments of the LRSD in the Barbee areahapés the requests for annexation from
Chapman and Tippecanoe areas does not slow thegstd®emington cautioned moving too
quickly recognizing the need to be respectful efphocess the LRSD must follow.
Commissioner Ron Truex questioned whether there baen any specific well and/or septic
system issues with the Tippecanoe or Chapman Lakes. Remington responded any issues
with the installation of a well or septic system few construction or tear down/rebuild was
able to be handled. Remington added there mayenatdisis today as to the well and septic
system issues on any of the lakes but does fe@hstedlation of sewers will benefit the lake
areas in the future.

IN THE MATTER OF THIRD PARTY ADMINISTRATOR REQUEST FOR MEDICAL
INSURANCE:

County Administrator, Ron Robinson, requested aughtion for the County’s Third Party
Administrator (TPA) for medical insurance to comnuate with Caremark Pharmacy, who
handles prescription services. Robinson noted aligthese two (2) entities to communicate
will keep the County HIPPA compliant.

MOTION: Bob Conley TO: Allow TPA to communicate with
SECOND: Ron Truex Caremark Pharmacy on behalf of County.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF PHEND AND BROWN AND ZIMMER, INC. A GREEMENT:

Ron Robinson, County Administrator, presented arexgent between Phend and Brown,
Zimmer, Inc. and the County for the use of Zimniee,’s retention pond to aid with water run
off from Lake Street (Old Road 30). Robinson expdal the amount of the Contract is
$27,760.00, which is $500 less than anticipatedhattpreviously been approved by the
Commissioners. County Attorney, Mike Miner reviewsaed approved the Contract as

presented.

MOTION: Ron Truex TO: Approve signing of Contract with Phend
SECOND: Bob Conley and Brown and Zimmer, Inc. as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF DOXPOP, LLC AGREEMENT WITH COUNTY RECORDER:
County Recorder, Deb Wright, presented the Recobediment Internet Publishing
Agreement with Doxpop, LLC for review and signatuféright explained Doxpop, LLC
operates a web development and hosting servicengakiblic records available on the internet.
Wright further explained by using this service gublic does not have direct access to the
Recorder’s office and/or the County’s servers. \Wrigoted this service is already in place in
the County Clerk’s office and is also availabl@atcost to the County.

MOTION: Bob Conley TO: Accept and sign Agreement with
SECOND: Ron Truex Doxpop, LLC as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF COMPUTER SYSTEMS, INC AGREEMENT WI_TH COUNTY
RECORDER:

County Recorder, Deb Wright, presented the Pren8oftware Maintenance Agreement with
Computer Systems, Inc. (CSI) for review and sigreatwright explained CSI currently
maintains the software system used by the Countpii@er. Wright explained this is a
Maintenance Agreement for 2009 for CSI to contipt@riding maintenance for the software

system.

MOTION: Ron Truex TO: Accept and sign Agreement with
SECOND: Bob Conley Computer Systems, Inc. as presented.
AYES: 3 NAYS: 0

UNANIMOUS
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IN THE MATTER OF CORRECTED NOT-FOR-PROFIT AGREEMENT _FOR
CARDINAL SERVICES:

County Auditor, Marsha McSherry, presented theextied not-for-profit agreement for
Cardinal Services for signature noting no actiobeédaken.

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND
VISITOR COMMISSION INTER-LOCAL AGREEMENT:

Marsha McSherry, County Auditor, presented therihtecal Agreement with the KCCRVC
appointing the County Auditor as controller for K€ CRVC for signature. McSherry noted the
Agreement was previously signed by both the KCCRBg&@rd and County Council.

MOTION: Bob Conley TO: Approve and sign Agreement for County
SECOND: Ron Truex Auditor to act as controller for the KCCRVC.
AYES: 3 NAYES: 0

UNANIMOUS

IN THE MATTER OF TIPPECANOE LAKE AREA’'S PETITION FO R ANNEXATION

TO LAKELAND REGIONAL SEWER DISTRICT:

Dave Tyler, a member of the Lakeland Environmenhgak Force, an association of property
owners in the Lake Tippecanoe area, with help filoenGIS department, presented a new map
that includes the two (2) proposed annexations wgipect to the LRSD area. Tyler stated he
will provide this new information to the LRSD asoscas possible. Tyler noted there is a two (2)
mile boundary of common ground with the LRSD afieder expressed concern as to Dr.
Remington’s comments on whether the residentsdathpecanoe and Chapman Lake areas
were in favor of the annexation. Tyler explainedsth areas are only required to demonstrate a
need for sewers for consideration to be annexecti® LRSD.

Tyler then referenced a JF New Indiana Univerdiigg done in 1997 that stated there was a
need for sewers around the Tippecanoe Lake atbatdime.

Tyler felt there could be a cost savings if engrirggis done with the inclusion of Tippecanoe
and Chapman Lake areas. Tyler sought consideritrahe annexation of the Tippecanoe Lake
area before it is too late.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
October 28, 2008

The Kosciusko County Commissioners met for thegular meeting on October 28, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — County Auditor
Ron Truex Ron Robinson - County Administrat@tbsent

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF HEALTH DEPARTMENT — K21 FOUNDATION _GRANT
APPLICATION:

Health Administrator, Bob Weaver, presented a Ghgplication from the K21 Foundation
wherein the Health Department was asked by Gratlegep K21 Foundation and a group of
KCH physicians to take part in a Type |l diabeteslg. Weaver explained his office would
serve as “bookkeeper” for the grant monies from Kalindation. Weaver further explained no
County funds will be used for the study. Weaveed®% of the grant will go to the County
General fund for accounting costs; and also, no eloyees would be needed — all work will
be completed using existing Health Department eygas.

Commissioner Ron Truex verified the Health Departtwall serve as bookkeeper for the Grant
funds. Weaver concurred.

MOTION: Bob Conley TO: Approve submission of K21 Foundation
SECOND: Ron Truex Grant Application for Diabetes study in
AYES: 3 NAYS: 0 collaboration with Grace College and

UNANIMOUS Kosciusko Community Hospital.
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IN THE MATTER OF KABS 2008 QUARTERLY REPORT:

Rita Baker, KABS Director, presented the Quart@perating Financial Statement and the
Indiana Department of Transportation Contract lngeWVoucher for review and signature.

MOTION: Ron Truex TO: Approve Quarterly Operating Financial
SECOND: Bob Conley Statement and the Indiana Department of
AYES: 3 NAYS: 0 Transportation Contract Invoice-Voucher.
UNANIMOUS

IN THE MATTER OF LIKENS TAX SALE REFUND — TIPPECANO E TOWNSHIP:

Tyler Haines, Attorney for Marti Dewitt Likens, egmed his client purchased a property at tax
sale in 2005 wherein all documents indicated it.26 acres which his client relied upon when
purchasing the property. Haines further explaineeémhis client found the property to be .126
acres; she did not record the Tax Deed. Hainessted a refund of the $600 purchase price for
his client, due to the misrepresentation of theprty description at tax sale.

MOTION: Ron Truex TO: Approve refund of $600 purchase price
SECOND: Bob Conley of tax sale property 005-707019-90

AYES: 3 NAYS: 0 to Marti Dewitt Likens.

UNANIMOUS

IN THE MATTER OF TIPPECANOE AND CHAPMAN LAKES AREA PETITIONS
FOR ANNEXATION TO LAKELAND REGIONAL SEWER DISTRICT:

% Dave Tyler, a member of the Lakeland Environmehgak Force, an association of
property owners in the Lake Tippecanoe area, rasmhfipeir Petition for Annexation that
was tabled from the September 30, 2008 meetingrTgiterated their Petition was
based on a need for central sewage collectiorgcitoverdevelopment of Lake
Tippecanoe area, small lot size, poor soil typdmaent flood plain and no legislative
mandate for change. Tyler noted the desire of thr@issioners from the September
30, 2008 meeting was to receive ample public commenhe issue. In that vein, Tyler
further noted the Lake Tippecanoe Property Owngssociation sent notice to all
property owners of the time and place of the megetiso placing the Petition on-line for
review. Tyler further restated the requests ofgh@ip: forward Petition to LRSD in
accordance with Indiana Code 1326, supply a recamdaten to the LRSD to accept
the proposed area for annexation, and appointrageptative of the Lake Tippecanoe
area to the LRSD Board.

Dan Lee, a member of the Chapman Lakes Environméfdaech (CLEW), an
association of property owners in the Chapman Lakes, thanked the Commissioners
for hearing their request. Lee noted CLEW is npuhblic entity therefore cannot present
the Petition to the LRSD; they must rely on the @assioners. Lee further noted the
inclusion of both the Chapman Lake and Tippecaradeslareas to the LRSD could help
reduce costs for all property owners within the DR&ee referenced studies done in
1994, 1996, 1997, 2001, 2005 and 2006 wherein @ was shown for a sewer system
throughout each study. Lee noted the costs outiméabse studies are now outdated.
Lee stated the primary concern is the soil conaiitim the area and the impact of
increasing residential density in the region. Lisgesl this issue is the most important
environmental decision in the Lakes region in ntben 25 years. Lee then reiterated
CLEW has asked the Commissioners to submit theitiétefor inclusion into the
LRSD. Lee then stated — “It’s the right thing td'do
+ Steve Henschen, Engineer with Bonar Group, statefirin was hired by both groups to
assist them in establishing boundaries for incluanto the LRSD. Henschen explained
criteria to establish the boundaries: soil typaod plain information, lot sizes, and
overall watershed. Henschen remarked the overwhglgriterion was the unsuitable
soil type. Henschen referenced map handouts ngélgw areas as severe soil types for
septic systems, stating the soil ratings come fiteerSoil Conservation service.

Henschen defined a severe rating as: soil progestisite features that are unfavorable

or difficult to overcome without special desigmgraficant increases in construction cost

and possibly increased maintenance. Henscheniited the severe soil types: soil
having excessively slow permeability, extremelydsaar gravely soil, and high water
tables. Henschen then stated these boundariesthre thie proposed watershed.

Henschen again referenced the map handout statsmgiarked have less than 20,000

square feet of land noting the County guidelingmire 20,000 square feet or more to

accommodate both a septic system and well.

X/
L X4
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IN THE MATTER OF TIPPECANOE AND CHAPMAN LAKES AREA _PETITIONS

FOR ANNEXATION TO LAKELAND REGIONAL SEWER DISTRICT CONTINUED:

K/
£ %4

X/
L X4

Ed Hearn, representative of the Clear Choice Tigpee Lake Association, remarked he
filed an objection with the County Auditor agaitis¢ Petition for Annexation of the
Tippecanoe Lakes area into the LRSD. Hearn notisdias not the first time the sewer
issue has been addressed around the Lake Tippeasraeiearn further noted in a
1995 case, the issue went before the Court andlefasted by majority rule. Hearn then
referenced the 1997 JF New report that focusedaienguality for Lake Tippecanoe.
Hearn stated the report concluded overall watelitywaas good and the sediment and
phosphorus was coming from the east, upstream liaa Tippecanoe, specifically the
Barbee and Chapman chains. Hearn then statedpbe ceéd not address the effect of
any proposals to deal with those problems. Heatthdu noted the report said to install
detention basins, sediment traps and wetlandditberthe north and east sides of Lake
Tippecanoe. Hearn then noted a 1998 feasibilitghysby JF New comparing the use of
the detention basins, etc versus a public sansmer system stating there would be a
3-5% reduction in phosphorus and nitrogen and w§3606% reduction in suspended
solids (sediment) with the use of the detentionrsa®tc. Hearn then stated the
comparison of using a sewer system would removedhe 3-5% of phosphorus and
nitrogen and none of the suspended solids. He&rereed a 2006 DNR fish
management report that stated the fish qualitycuraohtity was satisfactory. Hearn also
referenced reports (available through the DNR wepsegarding water clarity noting
from 1970 to 1990, clarity stayed the same; bunfd®95 to 2006, the water clarity has
doubled. Hearn further stated there has not bestiady done to see the effect of the
construction of a sewer system on the lake. Heaestipned what effect construction of
a sewer system would have on run-off, populatiamsdg and overall density of the

lake. Hearn then stated that providing public sevweran already densely populated area
would increase the potential for raising the popalradensity in that area.

President Brad Jackson questioned whether the Cleaice group is completely
opposed to public sewers. Hearn answered Clearc€lmnot opposed to sewers but
believes the issue needs to be looked at scialtificJackson referenced an anti-
funneling ordinance preventing overdevelopmenthenlake. Jackson then stated the
effect during construction is inevitable but temggr Jackson then asked Hearn’s
opinion regarding the cost savings if ultimatelgrinis a need for sewers for residents to
work with the LRSD to engineer the system to hamatiere growth. Jackson expressed
concern with completing studies regarding the ¢fiésewers on the lake while holding
up the Barbee development. Hearn responded theestdd not take a lot of time to
complete but they need to be done before instadlévgers around the Lake Tippecanoe
area. Hearn then responded to Commissioner Trggxdimg funding for testing noting
there is grant funding available and also noteg@ry owners have contributed to past
studies. Commissioner Conley then asked whether @hoice believes sewers are a
detriment to the lake. Hearn responded no, buethas not been an analysis on the
construction of sewers on the density and useeofake. Conley questioned Hearn if
small lot size prohibits a septic system, whatapts available to homeowners other
than a sewer system. Hearn responded yes a sestemsyould be the answer in that
case. Hearn also noted, when the option is availabime home owners have purchased
an adjoining lot to have enough room for a septstesn. Conley then noted if two (2)
lots are made into one (1) residence, the numbpegple (population density) on the
lake decreases. Hearn concurred.

Hearn expressed concern whether the Commissioaestittte an eligible entity under
IC 13-26-8-1 that allows the addition of territdoyan existing sewer district. Hearn
interpreted the Statute as saying there needeel am lbutside municipal entity within the
existing sewer district. Hearn then expressed timeern of some residents of the effect
of a State mandate on the sewer district and #sedblocal control. Hearn responded
that while there may be pressure from the Statenaiely control of the project will
remain local. Lastly, Hearn stated his clientsrasenecessarily opposed to sewers; they
want to make sure the effect on the lake is lookemland dealt with.

President Brad Jackson requested a show of sugpdrbpposition to sewers and also
those that want to see more research on the eifettte lakes.



Page 58 of 74
IN THE MATTER OF TIPPECANOE AND CHAPMAN LAKES AREA PETITIONS

FOR ANNEXATION TO LAKELAND REGIONAL SEWER DISTRICT CONTINUED:
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John Durham stated he moved here a couple of ggarand has a mound septic system
as required by the State. Durham referenced prevd@mcussion stating no one has listed
a cost or rate to the home owner. Durham questiatnedher the sewer facility will be
privately owned and also if there will be any feadar state funding. Durham expressed
concern if the sewer facility is privately owneddagoes out of business, then who is
responsible. Durham expressed further concern tietoost burden on residents with
the status of the economy. Durham thought it bahty for the project.

Jim Newcum stated he is a year round Lake Tippexaesident. Newcum referenced
the Lake Tippecanoe Petition wherein it statesetlage an increasing number of year
round homes. Newcum felt almost every home on #ieelis a “year round home” and
has been for a number of years. Newcum noted tke Tgppecanoe Property Owners
Association membership directory shows two-thirtithe owners have winter
addresses. Since that is the case, Newcum thed thatéssue of increasing year-round
usage of septic systems should not be part ofifeaission. Newcum stated in October,
2006, he was invited by Dave Tyler to join the Llakel Environmental Task Force
(LETF). Newcum then stated he was told the objeotvas to analyze whether or not
there should be a central sewer system and, visat action should be taken. Newcum
was asked to investigate Lake of the Woods in Mar€ounty which had sewers
installed in 1993, wherein he found the water dudldad not improved but the water
clarity improved 3-5%. Newcum referenced both tBE E and CLEW Petitions and
supporting documentation wherein it states thabagrly functioning septic system is
as good as a sewer system. Newcum stated if ingtakwers means increased business
development in the Lakes area, then he is agdiast,tnoting he does not want to see
increased traffic on Armstrong Road between Stai@dR 15 and 13. Newcum also
noted there cannot be the same cost per custoamrBarbee to Tippecanoe due to
different topography. Newcum felt the cost of atydges should be funded by the
proponents of the sewer system. Newcum agreednidysnot be the time for this project
due to tough financial times.

Ralph G stated he lives on Oswego Lake noting mehaised his house in 1971 and it
was previously moved there in 1907. Ralph G expldine took a septic system that
drained on the ground and built a septic systerniiaa 2-1/2 times state requirements.
Ralph G noted he does not mind the installatiosesfiers but he does not want to pay
for a sewer system since he has a working septiesy Ralph then questioned why
everyone has to be on a sewer system.

Karen Bedwell stated she owns property on Tippeedrade. Bedwell questioned if
there had been any studies done regarding the efftlte zebra mussels on the clarity
of the lake. Bedwell noted she came in supporhefsewer system but after hearing
discussion within the meeting, she is not sur@é is still supportive. Bedwell then
referenced the “funneling” ordinance that is toverg multiple dwellings on a property
guestioning what regulations will be imposed omufatmultiple dwelling developments
on a property because of the sewer system.

Steve Parker stated he lives on Chapman Lake where is a high density of housing.
Parker expressed concern that with current Statdéaamal regulations regarding septic
systems on small lots, he would not be able talhatnew septic if his failed. Parker
stated he is in favor of a sewer system understgritivill be an expensive process and
would prefer the sewer district be self-supportamgl locally maintained and operated.
Parker hoped for a positive recommendation fromGbmmissioners and understood it
will be at least five (5) years before anything bandone. Parker remarked it wrong to
turn down the recommendation today due to thenfaéiconomy since it will hopefully
improve with time.

Rick Helm referenced previous discussion on thestyithg Statutes noting there will
not be a decision for inclusion into the LRSD magehe Commissioners; solely a
recommendation regarding the respective Petitionlse LRSD. Helm further noted the
Commissioners are an eligible entity entitled tckenthat recommendation. Helm then
noted Chapman Lake does not flow into Lake Tippeeait flows into Deeds Creek
then into Pike Lake. Helm remarked that zoningradces address housing density
issues and those will still be adhered to.
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IN THE MATTER OF TIPPECANOE AND CHAPMAN LAKES AREA PETITIONS

FOR ANNEXATION TO LAKELAND REGIONAL SEWER DISTRICT CONTINUED:
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Mimi Yeakey stated she is a property owner on LBikgecanoe noting her concern is a
timeline for sewer installation since she in thegass of a teardown and rebuild on a
small lot where it will be difficult to install aeptic system. Commissioner Ron Truex
addressed the question of a timeline by statingetiseno definite timeline or whether
there will be an option of hooking up to the sesystem when the owner’s septic fails.
Commissioner Truex then noted he spoke with SdiV&ter Department, who should
get accolades, along with the farmers, for takiag ©f run-off from their fields. Truex
also spoke with the DNR and IDEM, noting neitheeragy performs bacteria testing in
the lakes, only the local Health Department thstistéhe beaches. Truex then stated he
spoke with Lynn Newlon from IDEM who handles sewgstems in the State and she
encourages public input on sewer systems duringribeess. Truex further stated that
input has been left out up to now.

Brian V. stated he is a resident of Lake Tippecaakis not opposed to the sewer
project but does have concerns such as the Bahagée loeing topographically above
Lake Tippecanoe meaning sewage would travel upailsing a permanent energy cost
problem. Brian V. also referenced houses on thhrsade of Lake Tippecanoe noting
sewage would have to be transferred over WebstehDr the Tippecanoe River
through a pipe that could freeze or break durimgwinter causing an environmental
disaster. Brian V. further referenced the topolofizake Tippecanoe noting many hills
thereby causing a need for several transfer pumgbdifa stations that could breakdown
causing further maintenance and cost.

Marybeth Ellis stated she is a resident of Lakgp&ganoe and would like to hear more
from any scientific studies. Ellis noted her loielee water but disputes the clarity of
the lake since her dogs come out of the channélbigck tar on their paws and
abdomen. Ellis stated she was told by the DNRtti@black tar was sewage. She
expressed concern whether the fish are ediblectimaé out of Lake Tippecanoe. She
further noted her support of additional studiesgelone on the lake and the effect of a
sewer system.

David Granger stated he has an interest in a pioparLake Tippecanoe. Granger noted
he is proud to see the community can come togetigdiscuss the matter. Granger
guestioned the number of failing or jeopardizedisegystems. Granger also questioned
whether residents could hook up to the sewer systlkeem their septic system fails.

Tom Reiff, Tippecanoe Township Trustee also a esgiof Sechrist Lake, expressed
concern on being part of the LRSD. Reiff noted whemen a list of possible appointees
to the LRSD, he believed there was not a need foember from Lake Chapman or
Tippecanoe on LRSD Board. Reiff stated additionadfs were spent to enlarge a sewer
pipe from the Barbee chain to the sewer treatmiami j;n North Webster, reducing the
costs to residents in the Barbee chain. Reiff goestl whether there would be a need
for a new sewage plant with the inclusion of Tipgeme & Chapman Lake areas. Reiff
relayed further concern regarding the location @vst of a new sewer treatment plant.
Stephen Davis stated he lives on Lake Tippecanda@o owns property on other lakes
affected. Davis then stated he gathered 300 sign&etitions of property owners that
are opposed to the installation of sewers. AttofadyHearn presented the petitions to
the Commissioners.

Dave Doctor, LRSD President, addressed Reiff’'s centsiregarding the Barbee chain,
stating if Reiff or other residents would attend ttRSD open meetings, they would
learn studies are being performed such as whetiaiing into the North Webster
treatment plant or building a new facility is ma@st effective. Doctor believed there
was a misapplication of the studies mentioned stifjueither view on the issues. Doctor
noted cost is a big factor. Doctor outlined thecesses that must be completed before an
overall cost estimate can be established. Doctolaged funding is then sought from
the federal and state levels as well as privaterprise. Doctor further explained there
are three (3) costs to the homeowner: monthly sewragtment cost, overhead
maintenance with the largest cost being the inmnasire. Doctor then stated how that
infrastructure is funded up front determines thenthly cost to the homeowner. Doctor
further noted even if the Commissioners approvedtitions today, it would still be a
minimum of four (4) to five (5) years before begimyconstruction. Doctor agreed that
with the status of the economy, right now is ngbad time to begin construction, which
is still approximately three (3) years away onBagbee chain. Doctor addressed
previous topics such as water clarity noting sepggtems are not solely responsible for
water clarity; other things such as bacteria, phogps, pharmaceuticals and household



Page 60 of 74
IN THE MATTER OF TIPPECANOE AND CHAPMAN LAKES AREA PETITIONS

FOR ANNEXATION TO LAKELAND REGIONAL SEWER DISTRICT CONTINUED:
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chemicals are looked at. Doctor explained lake maguelity is secondary when it comes
to sanitary sewers; first is the affect on grourader quality and drinking water. Doctor
also addressed the topic of Leesburg’s sewer systeimg the town still has control but
their timetable has been shortened with the invab#et of the State. Doctor then
addressed the topic of phosphorus stating the magmmes from lake property owners
that do not use phosphorus-free fertilizer on ttemim. Doctor further noted studies have
shown phosphorus from septic systems is in a sekstlte, meaning when it gets into
the water, it is ready for plants to use. Doctentlstated phosphorus in fertilizer is in a
particulate state that settles to the bottom otdke and is not usable to the plants until
it is agitated and dissolved. Doctor mentioneddleve been studies done on other
lakes showing the use of sewer systems does impveltavater quality as well as lake
water quality. Doctor encouraged both sides taggtther to understand the issues,
noting both have valid points but there has beemesmisapplication of the data and
there is also additional information available itth ia explaining the issues.

Daniel Knepper protested the inclusion of his famrthe LRSD through the Chapman
Lakes Petition. Knepper stated he has two (2) stss sit on ninety-two acres of land
that are approximately %2 mile from Chapman Lakezpfrer noted it is impossible for
their septic system to pollute the lake. Kneppegiared his property lies south of the 8
Square Road area and west of the north arm of Chiajake.

Dave Tyler presented his rebuttal regarding theraents on Lake Tippecanoe water
guality issues. Tyler explained the Petition subediis not based on lake water quality
but on ground water quality. Tyler referenced tleétPn stating it is based on small lot
sizes contributing to the pollution of well waterdasoil types that are inappropriate and
will not support properly operating septic systefider reiterated that it is his group’s
sole request of the Commissioners to pass on ttigoRdo the LRSD where they will
make the decision.

Mike Miner, County Attorney, referenced IC 13-2@8egarding whether the
Commissioners are an eligible entity stating it bannterpreted both ways as done by
Rick Helm and Ed Hearn. Miner further stated he aot know which way the
Supreme Court would decide. Miner went on to dis¢hs requirements for filing an
application (Petition for Annexation): to set foelgeneral description of the territory,
should find the necessity for inclusion into thesttict and the inclusion into the District
would be conducive to the public health and safety.

Commissioner Bob Conley commented he received @f loiput from parties on both
sides of the issue. Conley referenced a 1989 diydBeter Hippensteel regarding water
quality in the northeast quarter of Kosciusko Cgustating nitrates were a problem but
further stated farmers and homeowners have workedreecting those issues. Conley
then stated all of the towns referenced in thatysthat had failing systems have been
corrected and are fully compliant.

President Brad Jackson noted the LRSD has a 6@0rdaframe once there has been a
recommendation. Jackson expressed concern astiogthat 60 day timeframe when
there are still open issues. Jackson further stateduld be short-sighted for all parties
if there were a positive recommendation and theftiame is missed to have the systems
engineered together, thereby being further costeaffe.

Commissioner Ron Truex noted he will be on onénefBoards that will make the
decision on the inclusion of the two (2) areas thioLRSD. Truex noted he has spoken
with a lot of different agencies that have statezllakes are in good shape. Truex then
referenced the Petitions stating that there is jantyaof septic systems that will fail due
to soil types. Truex also discussed the statilseof RSD with regard to the Barbee
chain and whether it is more cost-effective to@the North Webster plant or build a
new treatment plant. Truex further noted therdilistisne for the two (2) parties to have
studies completed and present them to the Comme&si@nd the LRSD. Truex was
pleased with the majority of the property owneia flist want more information on
whether the sewer system is beneficial to the lak&sad of being strictly for or against
the issue. Truex stated he would like to tableishee and speak with all groups
involved to discuss the necessary studies andndisoe the funding will come from.

MOTION: Ron Truex TO: Table the Petitions until the groups can
SECOND: Bob Conley work to establish studies that will provide
AYES: 3 NAYS: 0 necessary information to make a decision.

UNANIMOUS
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IN THE MATTER OF SMALLEY REZONING REQUEST - SEWARD TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Gary and Debra Smalley to
rezone lots 1-5 of Lakewood Addition in Seward Tehip from Residential to Agricultural.
Richard noted the land was subdivided into lotsdf-bakewood Addition. That Plat has
previously been vacated by APC and is now oneaftjel metes and bounds tract. Richard
explained the Petitioners are requesting the lantboned from Residential to Agricultural to
farm and raise animals.

Richard then stated a public meeting was held backtwas no negative response received from
any adjacent property owners, service providergnoergency service providers. Richard
further stated it was the unanimous recommendati@PC to approve the rezoning request.
No one in attendance spoke in opposition of thenew.

Deb Smalley spoke in favor of the rezoning statihg had letters from her neighbors also in
favor of the rezoning. Smalley noted they thouglktland was zoned agricultural upon
purchasing. Smalley stated she raises monkeyssdederally licensed through the USDA.

MOTION: Ron Truex TO: Accept the recommendation of APC to
SECOND: Bob Conley approve the rezoning in Seward Township
AYES: 3 NAYS: 0 from Residential to Agricultural.
UNANIMOUS

ORDINANCE NO. 08-10-28-001Z
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF INDOT UNOFFICIAL DETOUR - WAYNE TO WNSHIP:

Dennis Pletcher, Highway Superintendent, preseatedjuest from INDOT for an unofficial
detour for State Road 25 while INDOT completes alkstructure replacement, causing SR 25
to be closed. Pletcher stated the unofficial detalibe over CR 400W and CR 200S. Pletcher
further stated construction will begin in 2009.

IN THE MATTER OF TRUCK REPLACEMENT:

Dennis Pletcher, Highway Superintendent, statecttivas an accident involving a highway
truck and the truck was totaled. Pletcher noted/tweld like to replace the truck with a new one
purchased from Lakeside Chevrolet. Pletcher almedthe had discussed the possible purchase
of a new truck earlier this year with the Commisgis. Pletcher further needed President Brad
Jackson to sign the title of the totaled truckuimtinto the insurance company.

MOTION: Ron Truex TO: Approve the purchase of replacement
SECOND: Bob Conley pick-up truck.

AYES: 3 NAYS: 0

UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
November 10, 2008
The Kosciusko County Commissioners met for thegular meeting on November 10, 2008 at 9:00

A.M. in the Courtroom on the third floor of the Gthwouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — County Auditor
Ron Truex Ron Robinson - County Administrator

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal
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IN THE MATTER OF EMERGENCY MANAGEMENT UPDATE:
Ed Rock, Emergency Management Director, gave thesog updates:

+« Introduced Brooke Kobac, a junior at Grace Collegp@ is a criminal justice major and
taking emergency management courses that is seamingiernship with his office.

+ Reminded the Commissioners that November 19, 20@&ielected officials’ workshop
in Plymouth, IN at Cristo’s at 10:00 a.m.

+ Presented an award letter from the Indiana DepaittofeHomeland Security on a
previously submitted grant to upgrade the dispatstters throughout District 2. Rock
then stated the grant application submitted wa$fo8 million but the District received
$900,000. Rock further stated once the allocatamasefigured with the new grant
amount, he will present a letter of acceptancesifgmature. Rock noted that even with
receiving a lesser amount, the County can incréasecapabilities with that funding.

IN THE MATTER OF GIS UPDATE:

Bill Holder, GIS Director, informed the Commissioa®f the Indiana Map Road Show that
Kosciusko County is hosting Thursday, November2D®8 in the Multi-purpose Room in the
Justice Building from 10:00 a.m. to 3:00 p.m. Hold&ted this Show is intended to educate the
public on mapping layer information to assist vas&tate agencies and also to build an Indiana
map. Holder extended an invitation to the Commissis to attend the informational portion of
the meeting from 10:00 a.m. to 12:00 p.m.

IN THE MATTER OF GARBAGE/RUBBISH ORDINANCE:
Bruce Hammer, Environmental Scientist, Kosciuskoii@p Health Department, presented a
letter intended to streamline the process withen@ndinance prohibiting garbage and rubbish
accumulation. Hammer noted the current procesages for a $100 fine for the first violation
and then a $200 fine for subsequent violations. iHamwvorked with Attorney Chad Miner
regarding the verbiage noting the new process woeid

% First violation — warning letter

%+ Second violation upon inspection by Hammer - $56 fi

% Subsequent violations - $100 fine.
Hammer concurred with Commissioner Ron Truex sgatiis is a benefit to the neighborhoods
since the timeframe for compliance will be shorteym 2-3 months now to 2-3 weeks with the
changes. Hammer noted he believes 90% of offervdénespond to the first letter.

MOTION: Ron Truex TO: Approve changes to the Garbage and
SECOND: Bob Conley Rubbish Ordinance 03-07-15-Hea as
AYES: 3 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF FAHL HOMES STANDARDS:

Doug Stephan thanked the Commissioners for allowingto speak regarding the charges filed
by the State against Joseph Callahan on July 8. Zephan noted Callahan was found
incompetent in a lawsuit with regard to his hom&abash County. Stephan then noted
Callahan has since hired sub-contractors to seeb@imce he is not permitted to do so. Stephan
presented further documentation noting Callaharbleas turned into the Better Business
Bureau and has not responded to those chargefadtafso presented pictures to President
Brad Jackson of a state mediation home that wamgebperly and does not meet standards.
Stephan then presented an Engineering Report adddteg residence in Sidney stating the home
was uninhabitable. Stephan requested there beca f@aost the ruling on Callahan where it
cannot be taken down, since it had previously wesroved when posted in the Courthouse.
Commissioner Ron Truex stated the media has raportehe issue and should take care of
notifying the public. Stephan also requested tleatnits not be issued to Callahan in the future.
Commissioners Truex and Jackson felt there ardatgns and ordinances in place regarding
permits. Stephan went on to say the sub-contrabiced by Callahan are also not following
standards. Jackson reiterated there are ordinéimaeshay help in the matter but he will speak
to Dan Richard, Area Plan Director, and have hitrbgek to Stephan.

County Attorney, Mike Miner, remarked the Statetising board is looking into the issues and
the County cannot override the State. Commissiametexd if the County can do anything
regarding the matter, they will.
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IN THE MATTER OF WORK ON COUNTY COURTHOUSE:

Ron Robinson, County Administrator, stated he tsioing quotes for work to be completed on
the County Courthouse. Robinson requested permissioontact Commissioners by telephone
once quotes are received since waiting until the Ge@mmissioners meeting, the weather may
become an issue. Robinson estimated the cost @fdHecould be from $50,000 to $60,000
which includes but is not limited to: re-caulkingnows, fixing slate on the roof, fixing leaks
and a gutter issue. Robinson noted there are (Bjepiotes expected by this Friday.

MOTION: Ron Truex TO: Allow Robinson to use his best judgment
SECOND: Bob Conley on three (3) quotes and move ahead with work
AYES: 3 NAYS: 0 to be completed on the County Courthouse as
UNANIMOUS time is of the essence.

IN THE MATTER OF SEWAGE PUMPS IN JUSTICE BUILDING:

Ron Robinson, County Administrator, received a gdot $28,436 for the sewage pumps and
their installation to fix the sewage pump problenthie Justice Building. Robinson explained
currently one (1) company makes the pump needetktd the capacity of the building.

MOTION: Bob Conley TO: Approve the purchase and installation of
SECOND: Ron Truex sewage pumps for County Justice Building.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF WCDC REQUEST TO PLACE A CHRISTMAS TREE ON THE
COURTHOUSE LAWN:

Ron Robinson, County Administrator, stated the WQ1i6 requested permission to place a
twelve foot (12’) Christmas tree on the southeaster of the Courthouse lawn. Robinson
spoke with WCDC Director, Cindy Dobbins, and doesforesee any problems.

Commissioner Bob Conley stated as long as it ipgntg secured for safety issues, he too does
not see a problem.

MOTION: Ron Truex TO: Authorize placement of 12’ Christmas
SECOND: Bob Conley tree by WCDC on the southeast corner of the
AYES: 3 NAYS: 0 Courthouse lawn.

UNANIMOUS

IN THE MATTER OF CHURCH BUILDING UPDATE:

County Administrator, Ron Robinson, stated he spuikie elders of the First Christian Church
across from the Justice Building wherein they aréhe process of moving and the County
could possibly take possession by December 1, 2008.

IN THE MATTER OF SNOW AND ICE POLICY:

Dennis Pletcher, Highway Superintendent, stateldderevised the Highway Department’s
snow and ice policy. Pletcher requested the Comomess review both the current and revised
policies and make a recommendation as to whicltytiiey feel would be best for the County.

IN THE MATTER OF FIRST TRAIL ONE-WAY REQUEST — TIPP__ ECANOE
TOWNSHIP:

Dennis Pletcher, Highway Superintendent, preseatetter from William Kaster, Vice-
President of the Epworth Forest Property Owner’so&gtion requesting that First Trail in
Epworth Forest be changed to a one-way streethH@leexplained First Trail is a platted road
but is not county maintained and is approximatefyfeet (10’) wide.

County Attorney, Mike Miner, stated if it is a piead road, whether or not it is maintained by the
County, the Commissioners have the authority toema&l one-way street.

Pletcher noted he has not received any opposiiomaking First Trail a one-way street.
Pletcher then noted his recommendation would lmeake First Trail one-way from Epworth
Forest Road and exiting on Second Trail due tdi¢resfsues.

Commissioner Ron Truex suggested Pletcher inforsté¢do get signatures of as many
residents who live on the road that are in favahefone-way designation as well as which
direction they would prefer.

President Brad Jackson remarked once a lettersigittatures is received then the
Commissioners will make a ruling.
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IN THE MATTER OF COUNTY HIGHWAY ANNUAL BIDS:
County Attorney Mike Miner and Highway Superintent®ennis Pletcher opened the annual
bids for the Highway department for 2009. Bidsevesceived from the following vendors:
Great Lakes Chloride — Dust Control

Elkhart County Gravel — Aggregates

Hanson Aggregates — Aggregates

IMI — Aggregates

McCullough — Aggregates

Phend & Brown — Aggregates

Rock Industries — Aggregates

Speedway Sand & Gravel — Aggregates

West Plains Mining — Aggregates

Zimmerman & Newcomer — Aggregates

Dalton’s — Weed Spray

St. Regis — Structures

CPI — Structures

Pierceton Trucking — Liquid Bituminous

SEM Materials — Liquid Bituminous

Niblock Excavating — Plant Rental

Phend & Brown — Plant Rental

Brooks — Contractor Placed Asphalt

Niblock — Contractor Placed Asphalt

Phend & Brown — Contractor Placed Asphalt
Niblock — County Pick Up Asphalt

Phend & Brown — County Pick Up Asphalt

North Central Co-op - ULSD Diesel Fuels
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It was noted these bids are open ended for theayehthe County can choose to use any, all or
none of the bids and they will be available fop@stion at the Highway Department. Pletcher
will make a recommendation at the next Commissismaeeting.

IN THE MATTER OF FAHL HOMES STANDARDS:

Janet Williams, Sales Manager Fahl Homes and J&aesnder, Housing Consultant Fahl
Homes, requested to speak in rebuttal of Doug at@plstatements. Williams stated Fahl
Homes used a sub-contractor to set Stephan’s Huah&as a member of the State licensing
board. Williams added Stephan has twelve (12) camid against Fahl Homes. Williams
further stated Fahl Homes has sold approximately-4600 homes in that time period noting
that is a 2% ratio and they are working on resg\those complaints. Williams further stated
Fahl Homes has responded to the complaints thegllamged to since they are not allowed to
respond when the complaint is involved in litigati€avender added while most customers
obtain mortgages for their homes, the mortgage emmeg and FHA perform inspections and
their homes have passed those inspections. Botendav and Williams felt the information
that has been published in the newspapers hasoneesided.

IN THE MATTER OF NOVEMBER COUNCIL MEETING:
Council Member, Robert Sanders, invited the Comiongs's to attend the County Council
meeting on Thursday, November 13, 2008 at 7:00 imiine Courtroom of the Courthouse.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
November 25, 2008

The Kosciusko County Commissioners met for thegular meeting on November 25, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — County Auditor
Ron Truex Ron Robinson - County Administrator
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The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanealy

IN THE MATTER OF EMERGENCY MANAGEMENT 2009 INDIANA DEPARTMENT

OF HOMELAND SECURITY GRANT:

Ed Rock, Emergency Management Director, presentgdra application from the Indiana
Department of Homeland Security for 2009. Rock aid the County would be the fiscal
agent for the grant with the intent of the gramt $hme as 2008. Rock further explained they are
completing the last requirements from the 2008 tynaih the installation and updating of the
800 MHz radios. Rock then stated he is strivingcifamsistent accountability throughout the

County.

MOTION: Ron Truex TO: Based on approval of County Auditor,
SECOND: Bob Conley approve applying for 2009 Indiana

AYES: 3 NAYS: O Department of Homeland Security Grant as
UNANIMOUS presented.

IN THE MATTER OF EMERGENCY MANAGEMENT UPDATE:

Ed Rock, Emergency Management Director, stated seiglard to the Grace College Grant, the
Warsaw Police Department is looking to establi€fs® on Watch program (previously called
neighborhood watch groups). Rock explained addaieumding will become available to
establish and train the citizen core council fa& JSA on Watch program.

IN THE MATTER OF GARBAGE/RUBBISH ORDINANCE:

Bruce Hammer, Environmental Scientist, Kosciuskai@@p Health Department, presented the
previously approved Garbage/Rubbish Ordinanceifmrasure. Hammer noted changes in the
language of Sections 5 and 7 clarifying the nodied penalty process within the Ordinance.
President Brad Jackson expressed concern for atogéglce a cap on the fines assessed to the
violator. Hammer remarked his office is willingwmrk with the property owner regarding the
number of days allowed for clean-up.

MOTION: Bob Conley TO: Approve the Garbage and Rubbish
SECOND: Ron Truex Ordinance 08-11-10-001 Garbage as
AYES: 3 NAYS: 0 presented.

UNANIMOUS

IN THE MATTER OF KABS 2009 GRANTS:

Rita Baker, KABS Director, presented the 2009 Garant Contract as well as the 2009
Operating Grant Contract through the Indiana Depant of Transportation for the
Commissioners’ signature. Baker also presentedifprature: an Invoice newly purchased bus
along with vouchers for last quarter.

IN THE MATTER OF INTER-LOCAL AGREEMENT WITH CITY OF WARSAW:
Detective Tony Fawcett, Warsaw Police Departmexylagned in February, 2006 through a
joint investigation, the County and City of Warssgized money and property that was placed
into the Kosciusko County Drug Task Force Seizuned:- Fawcett then presented an Inter-local
Agreement between the County and the City of Wareawhe purchase of two (2) vehicles to
be used for law enforcement purposes. Fawcett nbeedurchase is with the City’s portion of
the money and property seized. Fawcett furtheragmetl the City of Warsaw is working on
setting up a similar seizure fund. It was notedGlitg will assume responsibility for the
vehicles.

MOTION: Bob Conley TO: Approve the Inter-local Agreement
SECOND: Ron Truex between the County and City of Warsaw for
AYES: 3 NAYS: O purchase of two (2) vehicles to be used for
UNANIMOUS law enforcement purposes as presented.

IN THE MATTER OF SYSTEMS ADMINISTRATION PROJECTS:

County Administrator, Ron Robinson, presented 0@82Year-End Projects list from Systems
Administration, noting the actual cost will be lawtkan the estimated cost. Robinson further
noted most of the projects will be updates to #reers used by the offices within the
Courthouse. There will also be new software anditrg for the Highway Department.
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IN THE MATTER OF SYSTEMS ADMINISTRATION PROJECTS CO NTINUED:
Robinson stated there is enough funding in the bufilg these projects, as the funding comes
out of the CCD fund.

MOTION: Bob Conley TO: Allow funding for Year-End Projects as
SECOND: Ron Truex presented.

AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF HVAC CONTRACT:

Ron Robinson, County Administrator, stated he reambfour (4) quotes from HVAC vendors
for annual maintenance and recommends the lowes$e quith local vendor, Johnson Controls
for $34,986.

MOTION: Ron Truex TO: Approve HVAC Contract with Johnson
SECOND: Bob Conley Controls for 2009 HVAC maintenance as
AYES: 3 NAYS: O presented.

UNANIMOUS

IN THE MATTER OF WORK ON COUNTY COURTHOUSE:

Ron Robinson, County Administrator, stated he rambihree (3) quotes to fix the water leaks
and seal the windows throughout the Courthousee@s@mmends proceeding with the lowest
guote from Ohio based General Preservation Corparédr $25,900. When questioned about
the reliability of the contractor, Robinson stakedreceived a recommendation from Marshall
County for work completed and noted the companyatss completed work in Whitley County.

MOTION: Bob Conley TO: Allow Robinson to proceed with Contract
SECOND: Ron Truex with General Preservation Corporation for
AYES: 3 NAYS: 0 work on the Courthouse as presented.
UNANIMOUS

IN THE MATTER OF CHURCH BUILDING UPDATE:
County Administrator, Ron Robinson, stated the papek is complete with the First Christian
Church and the County will take possession on Déeerh, 2008.

IN THE MATTER OF APPROVAL OF ACORN ESTATES — PLAIN TOWNSHIP FOR
COUNTY MAINTENANCE:

Highway Superintendent, Dennis Pletcher, requdsiedounty accept Acorn Estates for county
maintenance as all issues have been met for tltvssibn. Pletcher explained the cul-de-sac
meets county requirements.

MOTION: Bob Conley TO: Accept Acorn Estates for county
SECOND: Ron Truex maintenance.

AYES: 3 NAYS: 0

UNANIMOUS

KOSCIUSKO COUNTY HIGHWAY
ACCEPTANCE FOR COUNTY MAINTENANCE
Name of Subdivision: Acorn Estates
Road Location: Off of Levi Lee Road
Road length Acorn Drive: 940 feet +/-

Person(s) Requesting Acceptance: Doug Holthus

Date of Recommendation: 11-25-2008

Recommendation:

It is the recommendation of the Kosciusko Countgtidiay Department that maintenance for this street
commences immediately.

IN THE MATTER OF APPROVAL OF OAKLAND HILLS — TIPPEC ANOE

TOWNSHIP FOR COUNTY MAINTENANCE:

Highway Superintendent, Dennis Pletcher, requeasiedounty accept Oakland Hills for county
maintenance with the exception of a “stub roadt thaifficult to plow. Pletcher explained the
County required the developer to install decelerakanes along County Road 500N causing the
developer to move the main road over further cauie “stub road”. Commissioner Ron Truex
expressed concern as to the four (4) property csvinat will not have county maintenance in
front of their house due to the “stub road”.
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IN THE MATTER OF APPROVAL OF OAKLAND HILLS — TIPPEC ANOE

TOWNSHIP FOR COUNTY MAINTENANCE CONTINUED:

Pletcher further explained the developer, per ther®y’s instructions, did install a T-
turnaround but there is still not enough room to ttounty trucks; the trucks would have to pull
in and back out causing a safety issue. CommissBole Conley expressed further concern as
to the county requiring the developer to install-aurnaround and then not allowing county
maintenance on that section of road.

Rick Rookstool of Carr Development Group reiteratddht Pletcher had said regarding the
installation of the deceleration lanes and T-tusnad, noting the issues were handled per
County standards.

MOTION: Ron Truex TO: Accept Phase | of Oakland Hills as
SECOND: Bob Conley platted for county maintenance as requested.
AYES: 3 NAYS: 0

UNANIMOUS

KOSCIUSKO COUNTY HIGHWAY
ACCEPTANCE FOR COUNTY MAINTENANCE

Name of Subdivision: Oakland Hills
Road Location: Off of 500 North, west of State R4&d
Road length Baldwin Road: 1925 feet +/-

Cranbrook Road: 745 feet +/-

Goodison Road: 790 feet +/-
Person(s) Requesting Acceptance: Rick Rookstool
Date of Recommendation: 11-25-2008
Recommendation:
It is the recommendation of the Kosciusko Countgtitiay Department that maintenance for these streets
commence immediately.

IN THE MATTER OF COUNTY HIGHWAY 2009 ANNUAL BID

RECOMMENDATION:

Highway Superintendent, Dennis Pletcher, preseti@@009 annual bid recommendation for
bids heard at the November 10, 2008 meeting.

MOTION: Ron Truex TO: Accept Highway Department bid
SECOND: Bob Conley recommendations for 2009 as presented.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF SPEED LIMIT REQUEST - CHEROKEE ROA D — TURKEY

CREEK TOWNSHIP:

Highway Superintendent, Dennis Pletcher, presesether request from residents on
Cherokee Road in Turkey Creek Township to post 20sgeed limit signs along Cherokee
Road. Pletcher noted the installation of the “Ndl@usigns as discussed in the September 16,
2008 meeting did not deter speeding on Cheroked.Riatcher further stated he would not
recommend the 20mph speed limit signs due to pasedent of 35-45-55mph previously set
by the Commissioners. Pletcher noted the roadtigrem incorporated area but is considered
an “urban area” and according to Indiana Code pleed limit, even though not posted, is
30mph.

Commissioner Ron Truex noted if a driver does taw slown to drive 35mph, they will not
slow down to drive 20mph.

President Brad Jackson stated that since it isd dad street and it is what the majority of the
property owners want, he did not see a problem ghtnging it.

When asked for an opinion, Warsaw Mayor Ernie Whggstated there could be problems if
subdivisions are allowed to start making their owles.

Truex further noted if the road is a dead end sted all of the residents want the 20mph speed
limit, there should be no need for signs.

MOTION: Ron Truex TO: Accept Recommendation of the
SECOND: Bob Conley Highway Department to not allow posting of
AYES: 2 NAYS: 1 20mph speed limit signs on Cherokee Road —
UNANIMOUS Turkey Creek Township.

IN THE MATTER OF WAIVER/MODIFICATION OF ROADWAY STA NDARDS:

Rick Helm, Attorney for Damien Mavis, introduced @hChockley, Engineer for Wightman
Petrie, stating his client owns property proposedievelopment in Turkey Creek Township.
Helm explained the property has a 30’ gravel ptattadway that is currently not county
maintained.
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IN THE MATTER OF WAIVER/MODIFICATION OF ROADWAY STA NDARDS
CONTINUED:
Helm stated one option his client had was to platgroperty and leave the existing 30’ gravel
road. Instead, Helm noted they went before the flieehReview Committee (TRC) within the
Highway Department wherein TRC preferred the raadain a “non-county maintained”
roadway. Helm further noted the unstable soil cainteay not sustain the road even if the road
is engineered to current county standards. Helm sketed their proposal was:
% Obtain a waiver from the Commissioners of the séaahsito which the road must be
built to present to Area Plan Commission; then,
% Expand the right-of-way to 50’;
+« Actual design will be built according to recommetiaias from a Geotech report;
wherein they will determine what material will saist“a floating roadway”, utilizing
drainage swales instead of curbs and gutters.
« Eventually subdivide the land to be determined BACAalong with building the
roadway.
% Intent is for road to NOT be a county maintainealdrdue to not being built and/or
engineered according to county standards.
Helm explained they do not currently have any Gaoteport findings stating what base and/or
material will be under the road as they would lizebtain the waiver first before spending the
money on the Geotech report.
President Brad Jackson questioned whether thiswaado ultimately become a county
maintained road. Helm responded that since thewmadd not be built to county standards, his
client does not ever intend to offer the road ®c¢bunty for maintenance. Helm further
responded provisions will be included in the sulsiion restrictions wherein the property
owners will be obliged to take care of all repaidanaintenance for the road.
Highway Superintendent, Dennis Pletcher, remarkedéason for the county standards are to
protect the property owner once the developer gafiproperties in a subdivision and has no
further ties to that land; and also so a road mvdet the county specifications once the
developer turns that road over to the county fointeaance.
Commissioner Ron Truex questioned where it willesta the homeowner that the road does not
meet county standards and will never be county tamied, so a homeowner cannot come back
to the Commissioners in ten (10) years and wat thad brought up to county standards or to
be county maintained. Helm stated the conditidhlve stated in the platting process and in the
restrictions for the subdivision. Helm also notkthere are no curbs or gutters, this will make
repairing the road easier.
When questioned by Truex about the roadway, whedthe reason for the county standards is
that the developer usually turns the road ovehnéocbunty for maintenance, Helm responded
(specifically on the record): “if we submit a plaith this design with a waiver of your normal
county standards, the roadway will be specifiegrasately maintained, even though it is a
public right-of-way and there will be restrictiotigat describe and define how the county will
not maintain it”. Truex noted the waiver would kesbd on the fact that this road will never be
presented for county maintenance.
Dan Richard, Area Plan Director, expressed coniterhin the future property owners may
come to the Commissioners asking why there aretg@tandards if a developer can obtain a
waiver especially if they want their road fixedomunty maintained.
Truex again questioned whether the subdivisionwiktlearly state to each property owner
the road is a privately maintained road and willerebe county maintained since a waiver was
obtained of the county standards for building amgireeering the road. Helm reiterated it will
state in the subdivision restrictions in bold ptimt will be submitted to APC for review as well
as on the face of the plat this is a privately raaned road and will never be county maintained
since a waiver was obtained of the county standardsuilding and engineering the road.

MOTION: Ron Truex TO: Approve waiver of county road
SECOND: Bob Conley standards for specific road so that subdivision
AYES: 3 NAYS: 0 engineering can proceed to APC with the
UNANIMOUS understanding this matter can never be

brought back to the Commissioners requesting
county maintenance, as the road will not be
county maintained due to it not being built or
engineered to county standards.
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IN THE MATTER OF PRICE REZONING REQUEST — VAN BUREN TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Dan and Lee Price for
85/100 of an acre in Van Buren Township from Agitieral to Commercial. Richard noted the
surrounding area is zoned commercial or industrial.

Richard then stated a public meeting was held bektwas no negative response received from
any adjacent property owners, service providergnmgrgency service providers. Richard

further stated it was the unanimous recommendatiéxPC to approve the rezoning request.

No one in attendance spoke in favor or oppositicth@® rezoning.

MOTION: Bob Conley TO: Accept the recommendation of APC to
SECOND: Ron Truex approve the rezoning in Van Buren Township
AYES: 3 NAYS: 0 from Agricultural to Commercial.
UNANIMOUS

ORDINANCE NO. 08-11-25-001Z
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF BARBEE LAKE CONSERVATION REZONING REQUEST —
TIPPECANOE TOWNSHIP:

Dan Richard, Area Plan Director, presented a regprequest from Barbee Lake Conservation
for 84/100 of an acre in Tippecanoe Township framblle Use to Residential. Richard noted
the Conservation club intends to sell the propanty would like the property to match the
surrounding area that is primarily residential.iRi further noted the Health Department
expressed concern as to the septic system if thetste is replaced but believes that issue can
be worked out.

Richard then stated a public meeting was held backtwas no negative response received from
any adjacent property owners, service providergnomergency service providers. Richard
further stated it was the unanimous recommendati@PC to approve the rezoning request.
A board member and officer of the Conservation dpbke stating economically it is no longer
feasible to maintain the club and the offer to pase the property is for residential uses.

No one in attendance spoke in opposition of thenew.

MOTION: Ron Truex TO: Accept the recommendation of APC to
SECOND: Bob Conley approve the rezoning in Tippecanoe Township
AYES: 3 NAYS: 0 from Public Use to Residential.

UNANIMOUS

ORDINANCE NO. 08-11-25-002Z
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF FAHL HOMES STANDARDS:

Stacey Page of WRSW noted at the November 11, @#ing, the matter of the Fahl home
standards was brought before the Commissionerasiet! if there were any new information.
Dan Richard, Area Plan Director, stated he calfeiraceived no response.

Being no further business to come before the Cosionsrs the meeting was adjourned.

KOSCIUSKO COUNTY COMMISSIONERS
December 9, 2008

The Kosciusko County Commissioners met for thegutar meeting on December 9, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — County Auditor
Ron Truex Ron Robinson - County Administrator

The meeting was opened with the pledge and a wiguchger. Minutes were approved as
presented. Claims were signed and approved fanpal

Commissioner Bob Conley introduced Corey Boschegraor at Warsaw Community High
School who was job shadowing Conley as part ofajries classes.



Page 70 of 74

IN THE MATTER OF HOMELAND SECURITY GRANT:

Ed Rock, Emergency Management Director, presehdistrict 11 Exercise Homeland
Security Grant for renewal stating the amount vea$$17,400.00. Rock stated this is an existing
grant wherein the County is the fiscal body for ginant.

MOTION: Ron Truex TO: Approve grant renewal as presented.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF CHURCH BUILDING UPDATE:
County Administrator, Ron Robinson, stated the papek was signed on December 5, 2008
and the County now owns the building that previpughs the First Christian Church.

IN THE MATTER OF 2009 INTER-LOCAL AGREEMENT WITH SO_LID WASTE
DISTRICT:

Marsha McSherry, County Auditor, presented an Hdeal Agreement between the County and
Solid Waste District. McSherry explained the Agreatallows the County Auditor to serve as
Controller of the Solid Waste District for 2009.

MOTION: Ron Truex TO: Approve the Inter-local Agreement
SECOND: Bob Conley between the County and Solid Waste District
AYES: 3 NAYS: O for County Auditor to serve as Controller as
UNANIMOUS presented.

IN THE MATTER OF INTER-LOCAL AGREEMENT WITH TOWN OF  SYRACUSE:
Highway Superintendent, Dennis Pletcher, preseseldter-local Agreement between the
County and Town of Syracuse for snowplow mainteeaRtetcher explained the Agreement is
for a three (3) year term and can be terminate€elityer party at any time.

MOTION: Ron Truex TO: Approve the Inter-local Agreement
SECOND: Bob Conley between the County and Town of Syracuse for
AYES: 3 NAYS: O snowplow maintenance as presented.
UNANIMOUS

IN THE MATTER OF SIGNATURE PAGE FOR BRIDGE REPORT:

Dennis Pletcher, Highway Superintendent, presethiedignature page for the INDOT bridge
report for the Commissioners’ signatures. Pletctudéed he will forward a copy of the bridge
report to the Commissioners when he receives same.

MOTION: Bob Conley TO: Sign the signature page for the INDOT
SECOND: Ron Truex bridge report.

AYES: 3 NAYS: O

UNANIMOUS

IN THE MATTER OF ROBERT BURKE TAX ISSUE:

Property owner, Robert Burke, purchased properfypril, 2008 receiving a tax credit from the
sellers on the closing statement for approximab&lyp00. Burke stated when he received the tax
bill it was in excess of $3,000. Burke explainedréhwas an assessment error in the 2006 pay
2007 taxes, and that has since been correcteddd@07 pay 2008 tax year causing him to owe
additional taxes over the amount credited on thsict statement. Burke further explained the
credit for property taxes on the closing statemead taken from the 2006 pay 2007 taxes when
the assessment error had occurred, thereby cathrgiportage for the balance of the property
taxes. Burke noted his main concern was that haati@wn the property when the taxes were
incurred; therefore, he does not believe he shbelesponsible for said taxes.

County Attorney, Mike Miner, believed the issueb®one for the County Assessor.

When asked for his opinion on the issue, CountyJueer, Kent Adams explained the
Commissioners have no statutory authority overidsge. Adams concurred with Miner stating
the issue is one for the County Assessor.

President Brad Jackson questioned whether the tieatksredit could be applied retroactive to
the property. Adams again noted the issue is teloaled by the County Assessor. Burke then
stated the previous owner was not eligible forltbmestead credit since this property was not
their primary residence.

Commissioner Bob Conley noted the County Assesasthre authority to modify an
assessment. Commissioners recommended Burke maigpamtment with the County
Assessor to discuss the issue.
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IN THE MATTER OF MARTIN LONG VACATION REQUEST-TIPPE _CANOE
TOWNSHIP:

Matt Sandy, Assistant Area Plan Director, preseatedcation request from Martin Long to
vacate a public right-of-way in Long’s Park on tieeth side of James Lake. Sandy noted all
surrounding property owners, service providersemedrgency service providers were notified.
Sandy then noted letters in opposition were reckfk@n property owners, Cernauskas and
Calhoun, as well as the North Webster Fire Departn&andy then stated the road is not a
county maintained road. Sandy further stated it tkasunanimous recommendation of the APC
to not approve the vacation due to the emergenwyces access and remonstrance letters
received from adjacent property owners.

Steve Snyder, Attorney for Martin Long, noted thegerty surrounding the public right-of-way
is owned by the Baptist Camp. Snyder further nptedious right-of-way vacations were done
throughout the Baptist Camp. Snyder stated the acdgss to the property is by an easement
created as part of the plat of Long’s Park nothegé is no public access to this R-O-W only a
private road that runs out to Crystal Flash Roaxydsr referenced the objections filed with
APC: one from the Long family who own the trailerk to the west noting the Long’s belief
they still own some interest in that property aisdoadways; and, second from property owner,
Cernauskas, stating he used the public R-O-W tdisutanoe into James Lake. Snyder then
stated Cernauskas has lake access through hisroperfy and does not have to use the public
R-O-W. Snyder noted the R-O-W serves no purpospublic use, therefore requesting it be
vacated.

Martin Long spoke in favor of the vacation noting family has maintained the public R-O-W
for over 40 years. Long questioned if the road iema public R-O-W; who would be
responsible for maintaining it. Long also stateel dhnly public access to the R-O-W is by water
and the DNR does not list any public access to ddrake.

Carolyn Long Shepherd (shetmer?) spoke in oppostiidhe vacation noting her grandparents
platted the property. Shepherd referenced a deed ¥irginia Kuhn to Contos wherein it states
there is a deeded easement to the lake. Sheplaged gtthe public R-O-W is vacated then the
non-lakefront property owners are denied accefiscttake.

County Attorney, Mike Miner stated the County deaith public roadways not deeded
easements. Miner further explained if the Countg wavacate the public R-O-W, any deeded
easement is still in effect and present.

Sandy reiterated APC’s position stating once aquiaR-O-W is vacated, the R-O-W is gone
forever.

Long noted there is a park designated to the whstevake access for the back lot owners
could be obtained if Shepherd and her family cliogse-open that area. Long further stated he
would be willing to sign a covenant stating he wibit build on the platted R-O-W.
Commissioner Jackson stated property owners pugditagir property with a platted R-O-W
adjacent to their property and vacating the R-OaWés$ away access from those property
owners.

Snyder stated another reason for vacating the R-i94d/prevent someone from bringing their
boat onto the shore and camping for an extendaddoef time or someone parking within the
R-O-W and launching their boat onto the lake. Snydierated vacating the R-O-W does not
eliminate anyone’s private right or easement tothaearea, it only eliminates public use.
Further discussion ensued regarding different agttbat could be implemented as to the
platted R-O-W.

When asked for his opinion, County Surveyor, Didner concurred with Sandy stating once
the R-O-W is vacated the R-O-W is gone.

MOTION: Ron Truex TO: Recommend Long return to APC and
SECOND: Bob Conley present ordinance with an easement for all
AYES: 3 NAYS: 0 adjacent property owners.

UNANIMOUS

Being no further business to come before the Cosionsrs the meeting was adjourned.
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KOSCIUSKO COUNTY COMMISSIONERS
December 23, 2008

The Kosciusko County Commissioners met for thegular meeting on December 23, 2008 at 9:00
A.M. in the Courtroom on the third floor of the Gthouse, 100 W. Center St., Warsaw, IN.
Those present were:

Brad Jackson - President Mike Miner — County Atéyrn
Bob Conley Marsha McSherry — County Auditor
Ron Truex Ron Robinson - County Administrator

The meeting was opened with the pledge and a wigochger. Minutes were approved as
presented. Claims were signed and approved fanpal

IN THE MATTER OF SHERIFF'S DEPARTMENT DRIVING SIMUL _ATOR

INVITATION:

County Sheriff Rocky Goshert invited the Commissi@iand media to take part in a driving
simulator on January 2 and 5, 2009 from 7:00 —@1@0at the Work Release Center. Goshert
explained he is making the training mandatory foSheriff's Department employees and has
also made time available to the EMS. Goshert furtiiplained the simulator can be used to
simulate different types of vehicles as well aglroanditions thereby enabling those employees
to navigate situations without harm.

IN THE MATTER OF ROBERT BURKE TAX ISSUE:

Laurie Renier, County Assessor, informed the Comaimieers she met with Robert Burke
regarding the property tax issue Burke brought teefloe Commissioners at the December 9,
2008 meeting. Renier explained there were minarsadjents made to the property assessment
but Burke does understand he is responsible fopithygerty taxes. The Commissioners thanked
Renier for meeting with Burke as well as for thelafe.

IN THE MATTER OF AMATEUR RADIO GRANT:

Ed Rock, Emergency Management Director, presenteshaateur Radio Grant Application for
consideration, stating the amount of the Grantfen$1,071.63. Rock explained there is
privately owned radio equipment in the Justice @ai for emergency back up situations and
this Grant would bring that equipment up to the&sastandards. Rock noted the equipment
and volunteers have been used in the past duretpthadoes in Nappanee and in Warsaw at
Da-Lite and Donnelly’s.

MOTION: Ron Truex TO: Approve grant application as presented.
SECOND: Bob Conley

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF ANNUAL APPOINTMENTS:
The Commissioners considered the following appoamiis:

County Administrator RBobinson
County Attorney Mike Miner
County Highway Superintendent Dennis Pletcher
GIS Bill Holder
Home Land Security/LEP Ed Rock
St Joe River Basin (1 year) John Roberts
Systems Administrator Bob Momeyer
Veteran Officer Mike Barnett
Weights and Measures Larry Marner
Alcoholic Beverage Commission Gordon Vanator
Redevelopment Commission Max Courtney

Bruce Woodward
Lowell Owens

CVB Commission John Hall

Mary Mills

Wes Stouder
PTABOA Gerald “Jake” Bitner

Brock Ostrom
Area Plan Commission Director Dan Richard
Health Department Administrator Dr. William Remington, Jr.
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IN THE MATTER OF ANNUAL APPOINTMENTS CONTINUED:

County Administrator Ron Robinson indicated he gpaith the CVB appointments and all are
willing to serve on the CVB Commission.

MOTION: Bob Conley TO: Approve all appointments presented for
SECOND: Ron Truex up to one (1) year.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF REQUEST FOR SMOKE-FREE RESOLUTION:

County Administrator, Ron Robinson stated he ressb& request from Linda Peters Fulton
County for Smoke-Free Indiana, requesting Koscius&anty adopt a County-wide smoke-free
resolution for any and all businesses. CommissiBagr Truex opposed the resolution stating
government should not dictate whether or not bissiee choose to be smoke-free.
Commissioner Bob Conley concurred stating he doébelieve it the Commissioners position
to dictate to private enterprise what should beedoithin their business. Truex further stated
the Commissioners govern the County and all Coafiiges are smoke-free.

IN THE MATTER OF CHURCH BUILDING UPDATE:

County Administrator, Ron Robinson, stated the essmf refurbishing the building that
previously held the First Christian Church is unekey noting new carpet is needed throughout
the building as well as some furniture. Robinsamhier stated he would like to proceed with the
carpet quote for the office areas as well as oltteemeeded furniture.

MOTION: Ron Truex TO: Approve amount for refurbishing church
SECOND: Bob Conley building in an amount not to exceed $25,000.
AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF AGREEMENT WITH ZIMMER HOLDINGS, IN__ C.:

Ron Robinson, County Administrator presented areAgrent between the County and Zimmer
Holdings, Inc. for a retention pond in the areZimhmer building #20 to accommodate drainage
from future intersection improvements at Old Ro@dAd Fox Farm Road. Robinson noted the
County will reimburse Zimmer for the cost of incse®) the capacity of the retention pond.

MOTION: Ron Truex TO: Approve Agreement with Zimmer
SECOND: Bob Conley Holdings, Inc. as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF 2009 SHERIFF'S CONTRACT:

Marsha McSherry, County Auditor, presented the 2808riff’'s Contract for approval.

McSherry noted the Contract was previously apprdwethe County Council and is the same as
the 2008 Contract.

MOTION: Ron Truex TO: Approve 2009 Sheriff’'s Contract as
SECOND: Bob Conley presented.
AYES: 3 NAYES: O

MOTION CARRIED

IN THE MATTER OF 2009 COUNTY ATTORNEY CONTRACT:
County Auditor, Marsha McSherry, presented the 200anty Attorney contract for Mike
Miner for approval.

MOTION: Bob Conley TO: Approve 2009 County Attorney Contract
SECOND: Ron Truex as presented.

AYES: 3 NAYS: 0

UNANIMOUS

IN THE MATTER OF GARBAGE/RUBBISH ORDINANCE UPDATE:

Commissioner Bob Conley stated he spoke with BHe@mer of the Health Department and
referenced their new citation booklet to enforee @arbage/Rubbish Ordinance previously
approved by the Commissioners. Conley noted theet{8) levels of citations include: first —
warning; second - $50 fine and third - $100 fine.
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IN THE MATTER OF HIGHWAY UPDATE:

The Commissioners commended the Highway Departfoetiteir hard work during the recent
ice storm. When questioned regarding the use drdtizeness of salt on county roads,
Highway Superintendent, Dennis Pletcher, notediieeof salt to melt the ice on the roads does
not work when the temperature is below 20 degfekescher also noted when the County is
compared to the State with regard to the use gftbal State has a larger budget than the
County. Pletcher explained traffic loads effect hoell the salt works on roads noting traffic
helps to spread and grind the salt to a larger. &le#cher then stated snow plow drivers also
had to remove numerous tree limbs from roads tlyeskwing the process of clearing the roads
before re-freezing.

IN THE MATTER OF AREA PLAN COMMISSION AMENDMENT TO _ BUILDING
HEIGHT REGULATIONS:
Matt Sandy, Assistant Area Plan Director, state@CA¥as approached by the Builder’'s
Association regarding the Ordinance for height tagons. Sandy explained the change in the
Ordinance applies to accessory buildings zonedeeasial having a minimum height of 20 feet.
Sandy noted the second part of the Ordinance sdbas smaller lots and the existing 1:1 ratio,
when a building variance is given for each one fodteight, a foot is taken away on the
building setbacks. Sandy explained the secondgbaine Ordinance was in place to protect
aesthetics of a building as well as for neighb8emdy further stated it was the unanimous
recommendation of the APC to approve the Ordin@&mendment to eliminate the 1:1 ratio.
Rich Delagrange, a member of the Builders Assamastated he did not feel he got his point
across at the APC meetings. Delagrange explaine@®peak) is the preferred height
restriction noting time is wasted going before ARC or BZA for approval of a drawing.
Rick Helm, a zoning attorney and citizen, noteddiethe amendment was needed however
further wording should be added. Helm, regardingeasory buildings, suggested the following:
3.14.2 Variance may also be granted for accesaalgigs under section 5.3 if building
height exceeds standards listed in section 3.14
Further discussion ensued about making the buildeight 14’ at the eave and 25’ at the peak.
Dan Richard, Area Plan Director, concurred withrifslsuggestion noting a need to readvertise
the changes to the public. President Brad Jackstadrihis suggestion for the change would be
16’ height at the eave and 25’ height at the peak.
Joni Truex, Builders Association, questioned whethe previous advertisement included
height specifications or just paragraph changesdyaoted the advertised criteria stated to
change the height and/or eliminate the section.
Jackson noted the recommendation of the Commissioves to take the Ordinance amendment
back to the APC for revisions with a further recoemaation of a 16’ height at the eave and 25’
height at the peak for accessory buildings.

IN THE MATTER OF SAVE LOCAL GOVERNMENT RALLY:

Prairie Township Trustee, Julie Goon, stated theddmsko County Trustee’s Association is
hosting a Save Local Government Rally on DecemBg2Q08 at 4:00p.m. at the Atwood
Community Building. Goon explained the Associati®igoncerned with the twenty-seven (27)
recommendations from the Kernan-Shepherd reporteirinéhe Governor would like to have
twenty (20) of those recommendations passed. Gotedrtoncern regarding the effect these
changes would have on local government. The Conmonisss concurred with Goon also
expressing concern regarding effects on local govent.

Being no further business to come before the Cosionsrs the meeting was adjourned.



