KOSCIUSKO COUNTY COUNCIL
January 8, 2009

The Kosciusko County Council met for their regutsgeting on Thursday, January 8, 2009 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad TandyAbsent

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.

IN THE MATTER OF 2009 ELECTION OF OFFICERS:
Council President Harold Jones called for nomimegtitm elect the 2009 Council officers.

MOTION: John Kinsey TO: Retain Harold Jones as President and Tom
SECOND: Charlene Knispel Anglin as Vice President for 2009.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR PROSECUTING ATTORNEY:

Prosecutor Steve Hearn requested a transfer 08$20 from the Part Time Prosecutor account to the
Deputy Prosecutor account. Hearn explained aifuk-Deputy Prosecutor was deployed to Iraq thetleby
need arose to hire a replacement. Since the unktenwwnof the employment was an issue, the Part Time
Prosecutor volunteered to take the position faletibut only for a guaranteed one (1) year to enBEfeF.
Hearn then said the two (2) employees overlappédeiposition by two (2) weeks, hence the needher
transfer.

MOTION: Tom Anglin TO: Approve transfer of $2,093.26 from
SECOND: Bob Sanders 100-10072-000-015 Part Time Prosecutor to
AYES: 6 NAYES: 0 100-11093-000-015 Deputy Prosecutor.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATIONS FOR INFR __ACTION DEFERRAL:
Prosecutor Steve Hearn requested an additionabppation for infraction deferral in the amount of
$18,582.00 to Equipment and $16,000.00 to Misceegps. When questioned on the collection timeframe
of the fees, Hearn responded collection took apprately three (3) months.

MOTION: John Kinsey TO: Approve additional appropriations of

SECOND: Tom Anglin $18,582.00 to 268-31082-000-000 Equipment

AYES: 6 NAYES: 0 and

MOTION CARRIED $16,000.00 to 268-32037-000-000 Misc.
Expenses.

IN THE MATTER OF ADDITIONAL APPROPRIATIONS FOR KOSC IUSKO COUNTY
CONVENTION, RECREATION & VISITOR COMMISSION (2009) BUDGET:

Marsha McSherry, County Auditor, noted Council ipaelviously approved the budget for the KCCRVC,;
however the appropriations for the 2009 budget rhaesipproved in the current budget year.

MOTION: Larry Teghtmeyer TO: Approve additional appropriations of:
SECOND: Bob Sanders $120,000.00 to 546-31019-000-000 Grant;
AYES: 6 NAYES: 0 $440,000.00 to 546-31075-000-000 Promotion
MOTION CARRIED Programs; and

$2,500.00 to 546-31099-000-000
Admin/Operation.
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IN THE MATTER OF ADDITIONAL APPROPRIATIONS FOR DRUG _FREE COMMUNITIES
(KCODE) (2009) BUDGET:

President Harold Jones noted Council had previcygbtyoved the budget for KCODE; however the
appropriations for the 2009 budget must be appravéite current budget year.

MOTION: Tom Anglin TO: Approve additional appropriations:
SECOND: Larry Teghtmeyer $4,000.00 to 259-31030-000-000 Boys & Girls
AYES: 6 NAYES: 0 Club;
MOTION CARRIED $20,000.00 to 259-31031-000-000 Operating
Expenses;
$9,500.00 to 259-31052-000-000 Bowen
Center,

$4,200.00 to 259-31063-000-000 Mentone
Police Department;

$1,600.00 to 259-31068-000-000 Silver Lake
Police Department;

$4,200.00 to 259-31070-000-000 Milford
Police Department;

$2,500.00 to 259-31076-000-000 WCHS;
$4,000.00 to 259-31078-000-000 Lifeline
Youth & Family;

$2,000.00 to 259-31084-000-000 Tippecanoe
Valley;

$5,765.00 to 259-31085-000-000 Addictions
Recovery;,

$4,200.00 to 259-32023-000-000 Winona Lake
Police Department;

$2,000.00 to 259-32034-000-000 DARE
Pierceton Police Department;

$1,200.00 to 259-32035-000-000 Kosciusko
Joint Gang Task Force;

$5,000.00 to 259-39058-000-000 DARE
Warsaw Police Department;

$5,500.00 to 259-39059-000-000 DARE
Kosciusko County Sheriff;

$1,300.00 to 259-39063-000-000 Warsaw
Police Department;

$7,235.00 to 259-39071-000-000 Serenity
House; and

$5,800.00 to 259-39072-000-000 Claypool
Police Department.

IN THE MATTER OF BRADICAN REALTY PARTNERSHIP dba AP_PLIED THERMAL
TECHNOLOGIES, INC. DECLARATORY RESOLUTION:

Linda Heyerly, representative of Bradican Realtytiaship dba Applied Thermal Technologies, Inc.
(ATT), stated ATT is looking to expand their presern the County with the addition of a 9,000 sq ft
structure next to their current building. Heyeripkined the building will house additional equipméor
their thermal heat treating process in the aeraspald. Heyerly also noted ATT will be adding $6) new
employees with an estimated annual payroll of $1@%, Heyerly requested Council’s consideratiorhef t
approval of an economic revitalization area whiauld allow for a tax abatement. Heyerly explained
further that according to tax abatement laws, av@rds needed since the construction of the stradtas
begun. President Harold Jones verified Councilas/img the start time of the structure.

MOTION: Larry Teghtmeyer TO: Approve declaratory resolution including
SECOND: John Kinsey waiver for construction as presented.
AYES: 6 NAYES: 0

MOTION CARRIED
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IN THE MATTER OF SALARY ORDINANCE AMENDMENT:

County Administrator, Ron Robinson, requested argalrdinance amendment for a part-time employee in
the Commissioner’s budget to replace a currenttiiulé employee going on maternity leave. Robinson
explained a higher rate is needed to gain the gmmat of a knowledgeable candidate. Robinson furthe
explained the employee also performs the follovdoges in addition to secretary of Emergency
Management: Commissioners’ claims, maintenanagmsland central purchasing.

MOTION: Larry Teghtmeyer TO: Approve salary ordinance amendment in
SECOND: John Kinsey the amount of $10.11 (experienced) per hour
AYES: 6 NAYES: 0 for part-time employee from the

MOTION CARRIED Commissioner’s budget.

IN THE MATTER OF CHURCH BUILDING UPDATE:
County Administrator, Ron Robinson, stated the essaf refurbishing the building that previouslydhie
First Christian Church is underway noting the nanpet and paint for the upstairs is almost complete

IN THE MATTER OF UPDATES ON GRANT APPLICATIONS:

Ron Robinson, County Administrator, stated the @puhrough MaCog, has applied for a stimulus
package to gain funding to be used for: Lakelangidt&l Sewer District, existing road projects sasHhOld
Road 30 roundabouts, new road projects, and WeS@midor projects.

IN THE MATTER OF YEAR END TRANSFERS:
County Auditor, Marsha McSherry, presented the el transfers done in accordance with Resolut#n 0
12-11 adopted by Council at the December 11, 208&img so that all year end balances be in thé&blac

MOTION: Tom Anglin TO: Approve the following year end transfers:
SECOND: Bob Sanders $7,500.00 from 100-33003-000-009 Copy

Machine to 100-21001-000-009 Office
AYES: 6 NAYES: 0

Supplies;

$1,063.24 from 100-11005-000-006
Maintenance Supervisor t0100-22003-000-006
Gas & Motor Oil;

$1,056.64 from 100-11005-000-006
Maintenance Supervisor to 100-22004-000-006
Winter De-Icer;

$2,341.41 from 100-34001-000-009 Property
Liability Insurance to 100-41001-000-009

Land & Improvements;

$2,377.43 from 100-33003-000-009 Copy
Machine to 100-21006-000-009 Copy Supplies;
$1,191.63 from 100-11005-000-006
Maintenance Supervisor to 100-11066-000-006
Maintenance Assistant;

$20,572.10 from 100-11005-000-006
Maintenance Supervisor to 100-34003-000-006
Gas & Electric;

$34.99 from 100-11005-000-006 Maintenance
Supervisor to 100-34002-000-006 Gas;
$15,238.94 from 100-34001-000-009 Property
Liability Insurance to 100-41001-000-009 Land
& Improvement; and

$8.838.96 from 100-34008-000-009

Rent & Buildings to 100-41001-000-009
MOTION CARRIED Land & Improvement.

IN THE MATTER OF AMENDED COUNTY OPTION DOG TAX:

County Auditor, Marsha McSherry, presented the AdeeinCounty Option Dog Tax Ordinance for
signature. McSherry noted the Ordinance was prelWyapproved on December 11, 2008, rescinding the
dog tax; however the Ordinance paperwork had nen Ipeepared at that time.
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IN THE MATTER OF UPDATES:

% Lakeland Regional Sewer District:Council Member, Bob Sanders, stated the LRSD has a
engineering firm looking into the options of: ctmsting a new sewer treatment plant or tying
into the treatment plant in North Webster.

< CVB: Sanders also stated the Grant committee is reeomimg approximately $26,000.00 in
grants and a decision should be made by Januag008,

+ Redevelopment Commission:Council Member, Larry Teghtmeyer, stated the Cassion asked
APC to update the 1986 Master Plan with new andcigadmaps for review by new and/or existing
companies. Teghtmeyer also stated the Commissibbevwyathering information from different
studies done throughout the County to access reetifuture growth opportunities.

IN THE MATTER OF INVITATION TO COMMISSIONERS’ MEETI _ NG:
Commissioner Ron Truex invited the Council Memberattend the Commissioner’s Meetings held every
other Tuesday in the Courtroom at 9:00a.m.

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
February 12, 2009

The Kosciusko County Council met for their regutegeting on Thursday, February 12, 2009 at 7:00 M i
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Absent Brad Tandy Absent

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Hafoftes. The meeting was opened with the pledga and
prayer by Harold Jones. Minutes were approvedesepted.

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY ASSESSOR:
County Assessor, Laurie Renier, requested a traoffl,126.00 from Deputy account 10197 to Deputy
account 11098. Renier explained the transfer cot@r an employee level increase that was missed at

budget time.
MOTION: Tom Anglin TO: Approve transfer of $1,126.00 from
SECOND: Larry Teghtmeyer 100-10197-000-003 Deputy to
AYES: 5 NAYES: 0 100-11098-000-003 Deputy.

MOTION CARRIED

IN THE MATTER OF SALARY ORDINANCE AMENDMENT FOR COU _NTY ASSESSOR'S
TRANSFER:

County Assessor, Laurie Renier, requested a safdigance amendment changing 100-10198-000-003
Deputy from a COMOT IV-1 level to a COMOT IV-1l leVretroactive to January 1, 2009. Renier explained
the salary ordinance amendment is to cover an greplevel increase that was missed.

MOTION: Tom Anglin TO: Approve salary ordinance amendment for
SECOND: Larry Teghtmeyer Assessor’s Deputy 100-10198-000-003 from a
AYES: 5 NAYES: 0 COMOT IV-1 level to a COMOT IV-I1I level

MOTION CARRIED retroactive to January 1, 2009.
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IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY ASSESSOR:

County Assessor, Laurie Renier, requested a traob&734.76 from Assessor Supervisor account 18690
Deputy account 10196. Renier explained the transfeecessary to payout a Deputy that went on iacat
but did not have any available vacation time and diamissed. Renier further explained these funtis w
cover the pay-off of vacation/sick time that accrbetween the time the Deputy was on vacationymetu
and was dismissed. Renier also stated 2008 furilbeMencumbered for the transfer.

MOTION: Bob Sanders TO: Approve transfer of 2008 monies of
SECOND: Tom Anglin $734.76 from 100-10190-000-003
AYES: 5 NAYES: 0 Assessor Supervisor to

MOTION CARRIED 100-10196-000-003 Deputy.

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY ASSESSOR REASSESSMENT:
County Assessor, Laurie Renier, requested a traoéf&2,618.73 from her Per Diem account to the Par
Time account. Renier explained the transfer isoigec additional hours for two (2) employees to cteteg
the ratio study to be turned into the State.

MOTION: Bob Sanders TO: Approve transfer of $2,618.73 from
SECOND: Tom Anglin 275-11402-000-003 Per Diem to
AYES: 5 NAYES: 0 275-11301-000-003 Part Time.

MOTION CARRIED

IN THE MATTER OF UPDATE FROM COUNTY ASSESSOR:

Council Member, Charlene Knispel, questioned theustof property tax statements. Laurie Renier,nBou
Assessor, responded the State approved the Couatigsstudy on January 30, 2009 and values have
recently been given to the County Auditor alongwitobile home information. Renier noted the process
will be completed by March 1, 2009. Marsha McShe@gunty Auditor, stated her office will be donehwi
rolling the values from the County Assessor soooSNerry noted her office will be working on the
duplicate homestead reports and then begin poskamptions. Knispel also questioned Renier reggrdin
the status of personal property returns. Renigromded letters were sent to the Amish bishops laewe tare
four (4) outlying locations to assess the AmishiBealso stated the Assessor’s office on the fiiostr will
add some additional Saturday hours to accommolase ttaxpayers that cannot come in during normal
business hours. Knispel also questioned whetheleReill be sending out business personal property
forms. Renier responded the State has not comple¢eidrms and she is unsure whether her office wil
mail them when they are ready. When questionedrogg€l what happens if the businesses do not send i
an assessment form since they were not sent otteelyssessor’s office, Renier responded it is not a
assessor’s obligation to mail personal propertyn®to businesses since it is a self-assessmenerReted
most businesses have a CPA to complete their parpamperty forms. Renier also stated the only form
that must be completed for 2009 are the Form 1@2Fanm 104 for farms and the business 102 short and
long. Renier added the State no longer requirefotine 101; thereby reducing the number of formbeo
processed for 2009. Renier noted the number obpalproperty returns will likely be reduced byfrad

last year's 12,000 personal property returns.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Sheriff Rocky Goshert requested a transfer of LEBfrom the Reimbursement Insurance accounteto th
Repairs and Maintenance account. Goshert explairefiinds were from an insurance check to repair
Lieutenant Steve Knispel’s vehicle when anotheialetslid into his patrol car.

MOTION: Tom Anglin TO: Approve transfer of $1,580.82 from
SECOND: Bob Sanders 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF PIERCETON/WASHINGTON TOWNSHIP LIBR _ARY APPOINTMENT:
President Harold Jones presented a request froRid¢ineeton Library to reappoint Mary Joan Plewdor
four (4) year term expiring June 30, 2012 (this@piment is retroactive from July 1, 2008). Preside
Jones noted Plew is willing to serve in that positi

MOTION: Tom Anglin TO: Approve appointment of Mary Joan Plew
SECOND: Charlene Knispel to Pierceton/Washington Township Library
AYES: 5 NAYES: O Board for a four (4) year term expiring June

MOTION CARRIED 30, 2012.
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IN THE MATTER OF ALCOHOLIC BEVERAGE BOARD APPOINTME _ NT:

President Harold Jones requested Kenneth Johns@apgointed to the ABC Board for a one (1) yeante
expiring December 31, 2009. President Jones nateasdn has served on the Board for several yedrsan
willing to continue to serve in that position.

MOTION: Larry Teghtmeyer TO: Approve appointment of Kenneth
SECOND: Charlene Knispel Johnson to Alcoholic Beverage Board for a one
AYES: 5 NAYES: O (1) year term expiring December 31, 2009.

MOTION CARRIED

IN THE MATTER OF TIPPECANOE AND TURKEY CREEK ASSESS ORS' LETTER TO
COUNCIL:

Attorney Steve Snyder addressed Council on beliéfroer township assessors, Dorothy Biesemeyer and
Patty Gammiere. Snyder reiterated information doethin HEA 1001 wherein all of the duties of the
township assessors were transferred to the cossgsaor. Snyder noted the duties were eliminated
however; not the elected position and Biesemey@iGammiere both still have time remaining on their
terms as township assessors. Snyder also statédresend of 2008, both township assessors ncelomad
any duties with the county assessor’s office wing¢her individuals were hired in place of Biesemegaa
Gammiere. Snyder then stated neither BiesemeyeGaormmiere have jobs or benefits and are not eégibl
for unemployment as elected officials cannot reseiremployment by law. Snyder relayed different
scenarios that other Indiana counties have goweidgirwith their township assessors. Snyder refexnc
Indiana Code 36-6-8-10a wherein it states the Gblsi@ll appropriate money to pay the township
assessors salaries”. Snyder acknowledged theraarg interpretations of the Indiana Code’s wording.
Snyder also noted that Indiana Code was not amented HEA 1001 was enacted. Snyder stated one (1)
payment of $1,000.00 has been made to both towrsisgssors for their assessing certification. Snyde
noted both Biesemeyer and Gammiere are lookingetaf from their unanticipated joblessness wherein
both individuals desire to work, especially in theunty Assessor’s office. Snyder further noted rasni
were available to fund partial salaries to thesessors so they may qualify for benefits. Snydaceoed
with Council’s prior statements that the townstspessors should not be paid a salary if they are no
working or performing any duties; however Snydeuested Council consider some minimal
compensation enough to qualify for benefits fordmeyer and Gammiere or a position to utilize their
assessing skills. Snyder noted he did not expdetsion at this meeting but requested Council idenshe
request of Biesemeyer and Gammiere.

IN THE MATTER OF BRADICAN REALTY PARTNERSHIP dba AP_ PLIED THERMAL
TECHNOLOGIES, INC. ABATEMENT:

Linda Heyerly, representative of Bradican Realtytiaship dba Applied Thermal Technologies, Inc.,
noted she appeared before Council in January, gafiesting approval of a Declaratory Resolution for
Bradican Realty Partnership. Heyerly then preseat€dnfirmatory Resolution for Council’s approval
noting this Resolution was for real property onBresident Harold Jones stated Council has revi¢ied
abatement request and past practice has beemwoatkatement for a seven (7) year term. Council bem
Larry Teghtmeyer noted the salaries within the Itggmn also meet Council’s criteria.

MOTION: Larry Teghtmeyer TO: Approve Confirmatory Resolution on real
SECOND: Bob Sanders property presented with tax abatement of seven
AYES: 5 NAYES: 0 (7) years.

MOTION CARRIED

IN THE MATTER OF BIOMET ABATEMENT:

President Harold Jones stated Biomet had submitted2) Statements of Benefits-1 for Council’s
approval. Jones noted he could not find an areaeM@euncil’s criteria had not been met after revingw
the SB-1s.

MOTION: Tom Anglin TO: Approve (2) Statements of Benefits as
SECOND: Charlene Knispel presented.
AYES: 5 NAYES: 0

MOTION CARRIED



Kosci usko County Counci | Page 7 of 46

IN THE MATTER OF MAINTENANCE SALARY ORDINANCE AMEND _MENT:

County Administrator, Ron Robinson, requested argalrdinance amendment for a part-time employee in
the maintenance department. Robinson noted h&emgting to cover the work with two (2) full-time
employees but would like to have the salary ordiean place in case it is needed. Robinson furtloézd

he is requesting for the high end of the pay sitatover whatever salary is needed. Robinson atlded
part-time position is for 37 hours per week.

MOTION: Bob Sanders TO: Approve salary ordinance amendment for
SECOND: Charlene Knispel part-time maintenance employee as presented.
AYES: 5 NAYES: 0

MOTION CARRIED

IN THE MATTER OF COMMISSIONERS SALARY ORDINANCE AME _NDMENT:

County Administrator, Ron Robinson, requested argairdinance amendment for part-time in the
Commissioner’s budget. Robinson stated the amendwm@mrd compensate an employee of the Auditor’s
office who is covering a maternity leave and idingl to work after hours completing claims for
Commissioners. County Auditor, Marsha McSherry ddbe pay rate would be $13.55 per hour through
end of 2009.

MOTION: Bob Sanders TO: Approve salary ordinance amendment in
SECOND: Charlene Knispel the amount of $13.55 (experienced) per hour
AYES: 5 NAYES: 0 for part-time in the Commissioner’s budget.

MOTION CARRIED

IN THE MATTER OF CHURCH BUILDING UPDATE:
County Administrator, Ron Robinson, stated the essaf refurbishing the building that previouslydhie
First Christian Church is complete noting new cagral paint for the upstairs.

IN THE MATTER OF 2009 INTER-LOCAL AGREEMENT WITH KO _SCIUSKO COUNTY
CONVENTION, RECREATION AND VISITOR COMMISSION:

Marsha McSherry, County Auditor, presented an Hdeal Agreement between the County and Kosciusko
County Convention, Recreation and Visitor CommissiMcSherry explained the Agreement allows the
County Auditor to serve as Controller of the CVB 2009 and is the same as in the past.

MOTION: Larry Teghtmeyer TO: Approve and sign Inter-local Agreement
SECOND: Bob Sanders between the County and the KCCRVC for
AYES: 5 NAYES: 0 County Auditor to act as controller for the
MOTION CARRIED CVB.

IN THE MATTER OF UPDATES:
+« Council Member, Bob Sanders, stated he met with Bt€presentatives wherein the DLGF stated
they have twelve (12) counties that may be abketal out a timely tax bill. Sanders also stated
work is being done to attempt to ensure next ydakstatements are on time.
% KDI: Sanders stated KDI is restructuring into sub-cattees to further work within the County
and work with the Redevelopment Commission.

Being no further business to come before the Chuhel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
March 12, 2009

The Kosciusko County Council met for their regutsgeting on Thursday, March 12, 2009 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin- Absent Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.
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IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Sheriff Rocky Goshert requested a transfer of $l#@m the Reimbursement Insurance account to the
Repairs and Maintenance account. Goshert explaimrefiinds were from an insurance check to repair
Lieutenant Steve Knispel's vehicle due to an aatide

MOTION: Larry Teghtmeyer TO: Approve transfer of $44.00 from
SECOND: Bob Sanders 100-00563-000-000 Reimbursement Insurance
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF LAW ENFORCEMENT FUND ORDINANCE AME __NDMENT:

County Attorney, Mike Miner, explained the Countiopted an Ordinance approximately fifteen (15) gear
ago establishing a forfeiture fund allowing theg@outor to seize drug monies and property. Thisnante
was modeled after Federal statute known as the RI&® Miner then explained Indiana has enacted its
own forfeiture statute and he felt following the®tstatute would be more beneficial than followtimg
Federal statute. Miner further explained the amesrdniis a modification of the existing Ordinancewading
the County to follow the State forfeiture statute.

Council Member Larry Teghtmeyer questioned whetherfunds seized must still come before Council for
appropriations under the Ordinance amendment. MavktSherry, County Auditor, responded all monies
and/or property seized under the existing or pred@nendment still must come before Council for
appropriation.

MOTION: John Kinsey TO: Approve Amended Law Enforcements
SECOND: Brad Tandy Fund Ordinance.
AYES: 6 NAYES: O

MOTION CARRIED
ORDINANCE NO. 09-03-12-001 LEF
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF LINDA HEYERLY UPDATE TO COUNCIL:

President Harold Jones stated Linda Heyerly coatlleim stating she is working with another local
company on an abatement issue similar to the domisied by Bradican Realty Partnership dba Applied
Thermal Technologies, Inc.; therefore, she wilhtikeme before Council on that matter.

IN THE MATTER OF TIPPECANOE AND TURKEY CREEK ASSESS ORS' LETTER TO

COUNCIL:

President Harold Jones stated he reviewed the datation presented by Attorney Steve Snyder onlbeha
of former township assessors, Dorothy BiesemeyePaity Gammiere. Jones then stated his vote stands
from August, 2008 where the Township Assessorsgbktglwere not approved since their assessing duties
were removed pursuant to HEA 1001.

Council Member Bob Sanders requested Council waibte on the matter until their April, 2009 megtin
Sanders explained he would like to read throughrfoemation again as well as some additional nalter
that he may include for discussion.

IN THE MATTER OF GUEST SPEAKER — DR. LARRY DeBOER:

President Harold Jones introduced Dr. Larry DeBdsereby DeBoer stated he is a professor in the

Agriculture-Economics Department at Purdue Unitgnsith specialties in state and local government

finance. DeBoer also stated other specialties declaroperty taxes, state budget and economic dutloo

s DeBoer noted Kosciusko County is in better shapa thost counties in Indiana.

« DeBoer noted HEA 1001 is the biggest tax reforrthirty-five (35) years. DeBoer stated another
reform was with how capital projects are financeting local governments will be required to put
their big capital projects that will be financed digbt service (borrowing) up for referendum.
DeBoer then stated the state budget will take teschool general fund, county welfare fund and
other smaller funds which will be funded primattily the increase in sales tax.

DeBoer further noted the next tax relief effort @smas the circuit breaker cap. DeBoer then noted

taxpayers whose tax bills exceed the limits witleige a tax credit placing a “ceiling” on the tak b

of property taxpayers.

« DeBoer then discussed the effect of the recessidmome and property values in Indiana noting the
values are down about 1.5% as of the middle of 2D@8oer then stated now values are based on
“trending”, where assessed values are adjusteq gear thereby effecting tax payments. DeBoer
noted if assessed values are down and the tageoateup, higher tax rates mean more taxpayers are
eligible for circuit breaker credit which meanslinég revenue losses.

X/
°e

X/
°e
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IN THE MATTER OF GUEST SPEAKER — DR. LARRY DeBOER C ONTINUED:

% DeBoer then discussed the percent change in thenadhdividual income tax which is levied on
the same income as the State income tax. He notadHte State and local income tax will decrease
for 2009 due to the jobless rate in 2008 sincadkes paid in 2009 are for the income earned in
2008. He further noted another reason for a logisarState and local income tax is a loss in chpita
gains since the stock market has gone down 50%upnogl fewer capital gains for taxpayers.

Council Member Larry Teghtmeyer questioned if DeBugd any suggestions for a County Council on
handling the budget review of all of the taxingiges. DeBoer offered making the information aviaiéato
the public for their review which may help keep thring entities accountable. DeBoer noted the budg
process does not match the requirements set fgiihebState. DeBoer suggested possibly using tdgdiu
process to coordinate capital projects within tiiecand county. DeBoer also suggested using uldget
information for budget forecasting to completeraidated tax run to estimate the circuit breakesdss
DeBoer noted one of the issues addressed befoprdperty tax cap was introduced was putting large
capital projects to vote by referendum therebwahg those projects to exist outside of the proptx
cap. DeBoer further noted the property tax capcoasplicated not only the budget process but also ho
counties deal with TIF districts, abatements, aatienr, etc.

IN THE MATTER OF BOY SCOUT INTRODUCTION:

President Harold Jones introduced David Moorehdssg,Scout Troop 715 leader, who introduced Rob
Moorehouse and Justin Lee from Troop 715. Moorehexgplained the boys were working on their
citizenship merit badge and learning how governmenrks and about their community.

IN THE MATTER OF INVITATION TO COMMISSIONERS’ MEETI _ NG:
Commissioner Bob Conley invited the Council Memberattend the Commissioner’s Meetings held every
other Tuesday in the Courtroom at 9:00a.m.withnigset meeting on March 17, 2009.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
April 9, 2009

The Kosciusko County Council met for their regutsgeting on Thursday, April 9, 2009 at 7:00 PM ia th
Courtroom of the Courthouse, 100 W. Center St.,9a&r IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer Absent

John Kinsey Absent Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by Harold Jones. Minutes were approvedesepted.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Captain Aaron Rovenstine requested a transfer 28255 from the Reimbursement Insurance account to
the Repairs and Maintenance account. Rovenstiplaierd the funds were from an insurance check to
repair Officer Dave Curtis’ vehicle due to damagef high water during a storm in March, 2009.

MOTION: Tom Anglin TO: Approve transfer of $2,029.55 from
SECOND: Charlene Knispel 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Captain Aaron Rovenstine requested a transfer ©f18385 from the Reimbursement Insurance account to
the Repairs and Maintenance account. Rovenstiplaierd the funds were from an insurance check to
repair Officer Rick Oliver’s vehicle due to an abent.

MOTION: Tom Anglin TO: Approve transfer of $3,014.85 from
SECOND: Charlene Knispel 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.
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IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Captain Aaron Rovenstine requested a transfer @6%219 from the Reimbursement Insurance account to
the Repairs and Maintenance account. Rovenstiplaiexd the funds were from an insurance check to
repair Officer Travis Shively’s vehicle due to dayadrom high water during a storm in March, 2009.

MOTION: Tom Anglin TO: Approve transfer of $2,367.19 from
SECOND: Charlene Knispel 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR COMMISSIONER S:

County Administrator, Ron Robinson, requested msfier of $554.63 from the Reimbursement Insurance
account to the Office Equipment account. Robiregplained the funds were from a Worker’s
Compensation insurance check to reimburse the @donthe purchase of a chair dictated by Worker’s
Compensation to aid an employee with carpal tunnel.

MOTION: Tom Anglin TO: Approve transfer of $554.63 from
SECOND: Bob Sanders 100-00563-000-000 Reimbursement Insurance
AYES: 5 NAYES: 0 to

MOTION CARRIED 100-44001-000-009 Office Equipment.

IN THE MATTER OF 2009 SALARY ORDINANCE AMENDMENT FO R COUNTY CLERK:

County Administrator, Ron Robinson, requested argalrdinance amendment adding Experienced Part
Time to the Clerk’s budget since there is not suisllary ordinance for experienced part time. Rsasin
explained this employee is well qualified and is gharing with the Clerk’s office. Robinson suggdsh
salary ordinance for experienced part time be mangléor each County office therefore the salary
ordinance is in place if needed by that office.

MOTION: Tom Anglin TO: Approve salary ordinance amendment for
SECOND: Brad Tandy County Clerk:

AYES: 5 NAYES: 0 100-11301-000-008 Experienced Part Time -
MOTION CARRIED $10.11 per hour,

IN THE MATTER OF PUBLIC DEFENDERS UPDATE:

Judge Joseph Sutton stated as background on thie getender issue that the third and fourth quédtteds
for 2008 were suspended as the County was notpkance with State guidelines regarding caseload
limitations. Sutton explained he presented a pralptosthe Public Defenders Board on March 25, 2009
indicating the steps the County would take to cartiee compliance issue. Sutton further explaimed t
addition of extra attorneys to reduce the casepmacattorney will cost more upfront but this saatiwill
release the funds being withheld by the State &swleelp to keep the County in compliance. Suttother
stated the plan must be implemented by May 15, 20@9also demonstrate the plan is working in oraler
remain in compliance. Sutton also noted the needbtl with additional attorneys will be figured anthe
2010 budget so this problem should not happen again

Council Member Bob Sanders asked the specific nuwibeases an attorney can carry within their czese|
and still be in compliance with the Public DefersdlBoard. Sutton responded each case carries differe
points i.e., the more serious the crime, the moretp for that case. Sutton further stated asqgfdtte
proposal, the attorneys would self-report theilet@ad on a spreadsheet found on the Public Defender
Board website. Sutton explained thereby the Cowtyld be red-flagged before there is another
compliance issue. Sutton also explained payingoamiyrrate versus a flat fee for the attorneys midke it
difficult to budget for those costs but will payrat the long run by keeping the County in compdan
Council Member Charlene Knispel inquired whethés grogram is mandated through the State. Sutton
responded the County could opt out of the progaartjcipation is not mandatory. Council Member Brad
Tandy asked the total funds reimbursed for 2008utin the program with the Public Defenders Board.
County Auditor, Marsha McSherry, responded the surgiimbursed for 2008 will total approximately
$100,000 to $120,000 once the funds are receiveithéathird and fourth quarters.
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IN THE MATTER OF CONFLICT OF INTEREST STATEMENTS:

County Auditor, Marsha McSherry presented Conbicinterest Statements for Rebecca Lehman and Brad
Newcomer, who are both Nappanee Public Library 8oaembers. McSherry stated Lehman is employed
at Kindig & Sloat, who handles legal matters fag thbrary and Newcomer is the owner of E. Newco#er
Sons who provides engraving and plaques as needé&trary purposes.

MOTION: Brad Tandy TO: Approve conflict of interest statements for
SECOND: Tom Anglin Rebecca Lehman and Brad Newcomer.
AYES: 5 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TIPPECANOE AND TURKEY CREEK ASSESS ORS’'LETTER TO

COUNCIL:

Former township assessors, Dorothy Biesemeyer attg Bammiere addressed Council inquiring whether
Council had made a decision on their employmentist&@resident Harold Jones stated Council reviewed
the documentation presented by Attorney Steve Sryméheir behalf and found no additional inforroati

to change the vote from August, 2008 where the BhnnAssessors’ budgets were not approved as their
assessing duties were removed pursuant to HEA 1001.

Dorothy Biesemeyer stated she was told she waameinployee of the County Assessor but a direct
employee of the County so she does not believeahde fired by the County Assessor. Biesemeyer
explained since she is an elected official, shectreceive unemployment or PERF and she is not old
enough to retire and she also lost insurance cgeera

Patty Gammiere stated she felt that she and Biegamesre not treated the same as the other two (2)
elected township assessors since they are stilloyeg by the County Assessor’s office. Jones ntited
only person to address that issue is the Countg¥sss.

Council Member Bob Sanders noted Council has nlecautly to tell an elected official what they can or
cannot do with their office. Sanders further naBalincil is the fiscal body for the County, not the
governing body to decide policy.

Council Member Brad Tandy responded, when askedduncil Member Charlene Knispel to revisit the
issue, however bad Council may feel for Biesemayer Gammiere, it is a personnel issue and it is not
Council’s place to govern personnel.

President Jones noted Council will keep the infaroman mind but he would like to have a full Coilnc
present if a vote is to be taken. Jones then roteohcil would notify Biesemeyer and Gammiere ifithe
issue will be discussed at a future meeting.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
May 14, 2009

The Kosciusko County Council met for their regutsgeting on Thursday, May 14, 2009 at 7:00 PM in the
Courtroom of the Courthouse, 100 W. Center St.,9aar IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy Absent

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by Harold Jones. Minutes were approvedesepted.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Sheriff Rocky Goshert requested a transfer of ¥4 from the Reimbursement Insurance accounteto th
Repairs and Maintenance account. Goshert explangeflinds were from an insurance check to reflaee
DNR boat that sank.

MOTION: Tom Anglin TO: Approve transfer of $7,210.40 from
SECOND: Bob Sanders 100-00563-000-000 Reimbursement Insurance
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.
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IN THE MATTER OF TRANSFER OF FUNDS FOR ASSESSOR:

Laurie Renier, County Assessor, requested a tranbf23,315.82 from the Assessor Supervisor adcmun
the Part Time account. Renier explained she doemtend on hiring a replacement for the supenvikat
vacated the position. Renier further explainedhefthree (3) part-time employees, two (2) ardnen t
personal property division of the Assessor’s officeuncil Member Larry Teghtmeyer questioned whethe
the decision to not fill the full time positionastemporary or permanent decision. Renier respotiged
decision is permanent stating further that shewnasire of the number of actual positions needext BiEA
1001 and would only fill the positions as needed.

MOTION: Bob Sanders TO: Approve transfer of $23,315.82 from
SECOND: Tom Anglin 100-10190-000-003 Assessor Supervisor to
AYES: 6 NAYES: 0 100-11301-000-003 Part Time.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR INFRA CTION DEFERRAL.:
Prosecutor Steve Hearn requested an additionabppation for infraction deferral in the amount of
$4,410.25 to Equipment. Hearn explained the pselmfor motorcycle equipment for Warsaw Police

Department.
MOTION: Tom Anglin TO: Approve additional appropriation of
SECOND: John Kinsey $4,410.25 to 268-31082-000-000 Equipment.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR INFRA CTION DEFERRAL.:
Prosecutor Steve Hearn requested an additionabppation for infraction deferral in the amount of
$6,915.41 to Misc. Expenses. Hearn explainedaimsunt completes the program with the State police
canine unit. Hearn further explained this amoust glays for the training of a crime scene invegtigir
Syracuse, allowing time to not be used by Counigrih

MOTION: Tom Anglin TO: Approve additional appropriation of
SECOND: Bob Sanders $6,915.41 to 268-32037-000-000 Misc.
AYES: 6 NAYES: 0 Expenses.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR PRE-T _RIAL DIVERSION:

Prosecutor Steve Hearn requested an additionabppation in the amount of $5,817.71 to Misc. ExgeEn
Hearn explained this amount is from a victim assisé position funded through a grant whereby exggens
were more than the grant, creating a shortfall.rfl@aoposed paying for that shortfall out of the-Frial
Diversion program.

MOTION: Tom Anglin TO: Approve additional appropriation of
SECOND: John Kinsey $5,817.71 to 254-32037-000-000 Misc.
AYES: 6 NAYES: 0 Expenses.

MOTION CARRIED

IN THE MATTER OF BELL MEMORIAL LIBRARY CAPITAL PROJ ECTS FUND:

Krystal Smith, Bell Memorial Public Library Direatopresented the library’s Capital Projects Furd fo
Council’s review. Council Member Larry Teghtmeyeregtioned that in 2007 there was a request for
$35,000; $22,000 in 2008; and $15,000 for 2009 hiregyer referenced the projected tax rate of .0133
further noting past policy has been to approvelldamount, not the tax rate. Smith respondedsee
newly appointed to the Directors’ position in Fedomy 2009 and Lorna Kline put together the funditBm
then stated the amount of $33,343 was the totaliatrfor the Fund.

MOTION: Larry Teghtmeyer TO: Approve Capital Projects Fund Resolution
SECOND: Tom Anglin with a levy not to exceed $15,681.00 as
AYES: 6 NAYES: 0 presented.

MOTION CARRIED

IN THE MATTER OF WARSAW COMMUNITY LIBRARY CAPITAL P ROJECTS FUND:

Ann Zydek, Warsaw Community Public Library Diregtpresented the library’s Capital Projects Plan for
the Council’s review. Zydek stated the library waguesting an amount that is approximately 82%hef
amount requested for 2008. Zydek also noted th@ Neice reflected the library is under the maximum
levy approximately $8,704.
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IN THE MATTER OF WARSAW COMMUNITY LIBRARY CAPITAL P ROJECTS FUND
CONTINUED:

President Harold Jones questioned the number ologregs during the expansion of the Library. Zydek
explained the Library has lost approximately te®) @mployees due to budge constraints since thmayib
expanded.

Council Member Larry Teghtmeyer questioned the psepof the Capital Projects Fund as opposed to all
monies into an operating fund. Zydek respondedyauntsto the State Library Board, the funds shoeld b
kept separate so Council can see what amountsiaféttire projects.

Teghtmeyer noted that due to economic problemsdgitie County, he feels the Library budget shoeld b
approved at the same rate as last year.

MOTION: Larry Teghtmeyer TO: Approve Capital Projects Fund
SECOND: Tom Anglin Resolution in the amount of $167,024.00.
AYES: 6 NAYES: O

MOTION CARRIED
After adjournment, the Council meeting was reopdnaevisit the WCPL Capital Project Fund.
Teghtmeyer noted the incorrect figures were giveemthe motion was made.

MOTION: Larry Teghtmeyer TO: Approve Capital Projects Fund
SECOND: Tom Anglin Resolution in the amount of $172,035.00.
AYES: 6 NAYES: O

AMENDED MOTION CARRIED

IN THE MATTER OF COUNTY EMPLOYEE BREAKFAST:
President Harold Jones thanked County Administr&on Robinson, for helping with the employee
breakfast. Robinson further thanked the Sheriff misdiepartment for helping with the cleanup.

IN THE MATTER OF ABATEMENT APPROVAL:

County Auditor, Marsha McSherry, presented CF-1/Reaperty Abatement forms for the following
companies: G.l. Tape & Label, Inc., Bradican Restate Partnership, Thornburgh Family L.P., NG
Instruments, Inc., North Central LP and Biomet. Me8y noted all companies that submitted forms have
followed through on their initial abatement requé&stuncil members concurred with McSherry.

MOTION: John Kinsey TO: Approve CF-1 Real Property Abatement
SECOND: Charlene Knispel forms for: G.I. Tape & Label, Inc., Bradican
AYES: 6 NAYES: O Real Estate Partnership, Thornburgh Family
MOTION CARRIED L.P., NG Instruments, Inc., North Central LP

and Biomet, as presented.

IN THE MATTER OF 2008 PAY 2009 PROPERTY TAXES:

President Harold Jones referenced a letter fronDdpmartment of Local and Government Finance gitirey
County accolades for being the first county in $tate to have 2008 pay 2009 data sets compliamésJo
noted this allowed the 2008 pay 2009 property tasem® out on time with the first installment duawill,
2009. Jones praised the offices of the Auditor.easer and Treasurer for their hard work in thik.tas

IN THE MATTER OF SPECIAL COUNCIL MEETING:
President Harold Jones advised the Council theaespgecial meeting on May 28, 2009 at 10:00a.rthen
Old Courtroom of the Courthouse and four (4) memipeust be present.

IN OTHER MATTERS:
Tim Robertson of the Times-Uni@addressed Council stating this was his last Coomeeting and he had
enjoyed covering the Council meetings. The Counished Robertson good luck.

Being no further business to come before the Couhe meeting was adjourned.
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KOSCIUSKO COUNTY COUNCIL
May 28, 2009

The Kosciusko County Council met for a special nmgedn Thursday, May 28, 2009 at 10:00 AM in the
Courtroom of the Courthouse, 100 W. Center St.,9aay IN. Those present were:

Harold Jones Charlene Knispehbsent

Tom Anglin Larry TeghtmeyerAbsent

John Kinsey Brad TandyAbsent

Bob Sanders Marsha McSherry, County Auditdibsent

Peg Shewman, Supervisor, Auditor’s Office
The meeting was called to order by President Hafofes.

IN THE MATTER OF MILFORD PUBLIC LIBRARY CAPITAL PRO JECTS FUND:

Julie Frew, Milford Public Library Director, presexd the library’s 2010 Capital Projects Fund Ptan t
Council. Frew thanked Council members for meeiting special session to hear the library’s fundiesq
Frew stated the library was not requesting a texfia@ 2010. She went on to say their desire was t
appropriate $30,000.00 of their cash on hand. Btated the appropriation would be used to replace
carpeting in the library. She added the librargsioot have a computer technician on staff and st
monies may also be used to service and maintailibtfagy’s computers.

MOTION: Tom Anglin TO: Approve Milford Public Library Capital
SECOND: John Kinsey Projects Fund request as presented.
AYES: 4 NAYES: O

MOTION CARRIED

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
June 11, 2009

The Kosciusko County Council met for their regutegeting on Thursday, June 11, 2009 at 7:00 PMdn th
Courtroom of the Courthouse, 100 W. Center St.,9a&r IN. Those present were:

Harold Jones Charlene Knispehbsent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Hafoftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.

IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY DEPA RTMENT:

Dennis Pletcher, Highway Superintendent, requesteansfer of $5,000.00 from the Workman'’s
Compensation to Unemployment Compensation. Pletk@ained the funds are to cover unexpected
unemployment claims.

MOTION: Brad Tandy TO: Approve transfer of $5,000.00 from
SECOND: Bob Sanders 204-11604-00®50 Workman’s Compensatic
AYES: 6 NAYES: 0 to

MOTION CARRIED 204-11603-000-050 Unemployment

Compensation.
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IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY DEPA RTMENT:

Dennis Pletcher, Highway Superintendent, requesteansfer of $1,494.28 from the Reimbursement
Insurance account to the Repairs and Maintenaramuat Pletcher explained the funds were from an
insurance check for damage to a truck when a @eento the door.

MOTION: Tom Anglin TO: Approve transfer of $1,494.28 from
SECOND: John Kinsey 204-00563-000-000 Reimbursement Insurance
AYES: 6 NAYES: 0 to

MOTION CARRIED 204-35001-000-050 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR HEALTH DEPAR TMENT:

Bob Weaver, Health Administrator, requested a fearaf $93.00 from the Group Insurance accounhéo t
Workman’s Compensation account. Weaver explainedunds are to cover a shortfall in the Workman'’s
Compensation account.

MOTION: Tom Anglin TO: Approve transfer of $93.00 from
SECOND: John Kinsey 203-11605-000-000 Group Insurance to
AYES: 6 NAYES: 0 203-11604-000-050 Workman’s Compensation

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COMMISSIONER S:

Ron Robinson, County Administrator, requested asfiex of $118,906.00 from the Reimbursement
Insurance account to the Property Liability Ins@@account. Robinson explained part of the transfer

from an insurance reimbursement for overpaymettt@®2009 commercial auto insurance. Robinson furthe
explained the balance of the transfer is from tighitay and Health Department’s share of 2008 pramiu
that was encumbered 2008 monies.

MOTION: Tom Anglin TO: Approve transfer of $118,906.00 from

SECOND: Bob Sanders 100-00563-000-000 Reimbursement Insurance

AYES: 6 NAYES: 0 to

MOTION CARRIED 100-34001-000-009 Property Liability
Insurance.

IN THE MATTER OF SOIL AND WATER GRANT POSITION EXTE NSION:

Darci Zolman requested an extension of the grasitipa explaining the current grant position witice
June, 2009, however the project is not completémZo further explained funding has been found to
continue this position to the end of 2009. Zolmated the County is reimbursed 100% of the emplsyee’
wages and benefits.

MOTION: Tom Anglin TO: Approve extension of grant position
SECOND: John Kinsey through December 31, 2009 with an additional
AYES: 6 NAYES: 0 appropriation to follow, as presented.

MOTION CARRIED

IN THE MATTER OF COUNTY ANNEX UPDATE:

Ron Robinson, County Administrator, stated the réefiag is complete at the Old Church building asros
from the Justice Building (now known as the “CouAtynex”). Accolades and thanks were given to Sherif
Rocky Goshert for the use of some work release @yepk and inmates for the remodeling. Robinsordnote
the use of those employees and inmates versusshefcthe initial quotes saved the County money.
Robinson explained the Extension office is being®eabto the County Annex next week. Robinson further
noted the meeting rooms in the County Annex withahte a shortage in meeting room space that the
Extension office and 4-H clubs currently experience

IN THE MATTER OF STATE COUNTY COUNCIL MEETING:
President Harold Jones stated there is a Statet@anincil meeting on June 27, 2009 in Indianapatd
all Council members are invited and encouragedtémd.

Being no further business to come before the Couhe meeting was adjourned.



Kosci usko County Counci | Page 16 of 46

KOSCIUSKO COUNTY COUNCIL
July 9, 2009

The Kosciusko County Council met for their regutegeting on Thursday, July 9, 2009 at 7:00 PM in the
Courtroom of the Courthouse, 100 W. Center St.,9a&r IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.

IN THE MATTER OF TRANSFER OF FUNDS FOR AUDITOR:

Marsha McSherry, County Auditor, requested a trmsf $600.00 from the Part Time Account to the
Financial Deputy account. McSherry explained thed&iare for an employee that has increased duties
causing the employee to be elevated from a COMOMIZOMOT III level as evaluated by the firm of
Waggoner, Irwin & Scheele & Associates, Inc.

Council Member Brad Tandy questioned if the $608 waeded to finish out the calendar year for this
employee. McSherry responded those funds will lmeigh for the rest of the calendar year.

MOTION: Brad Tandy TO: Approve transfer of $600.00 from
SECOND: John Kinsey 100-11301-000-005 Part Time to
AYES: 7 NAYES: 0 100-11063-000-005 Financial Deputy

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Sheriff Rocky Goshert requested a transfer of $8@EDfrom the Reimbursement Insurance accounteto th
Repairs and Maintenance account. Goshert explaimefiinds were from an insurance check for DNR boat
outboard motor loss.

MOTION: Bob Sanders TO: Approve transfer of $6,500.00 from
SECOND: Charlene Knispel 100-00563-000-000 Reimbursement Insurance
AYES: 7 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OFADDITIONAL APPROPRIATION FOR SOIL A__ND WATER
REIMBURSABLE GRANT:

Darci Zolman requested an additional appropriafoorihe grant position previously approved by Calnc
on June 11, 2009 to run until the end of the y2aiman explained 100% of the employee’s wages and
benefits are reimbursed back into County General.

MOTION: Tom Anglin TO: Approve additional appropriation of:
SECOND: Larry Teghtmeyer $16,627.00 to 978-10179-000-000
AYES: 7 NAYES: 0 SCWD Grant Position;

MOTION CARRIED $1,272.00 to 978-11601-000-000

Social Security Contribution;
$1,081.00 to 978-11602-000-000
Retirement Contribution; and
$2,238.00 to 978-11605-000-000
Group Insurance.

IN THE MATTER OF DOCUMENT STORAGE FEE EXPENDITURE R EQUEST FOR CLERK:
County Clerk, Jason McSherry, requested permidsiepend monies from the records perpetuation fund
that is funded through a $4 document storage faggekl to every new case filed in the Clerk’s office
McSherry further noted the balance in the accou6B,155.85. McSherry requested $16,285.41 filing f
system that has locking roll-up doors and is unifwately expensive but can also be used for overflase
storage if needed.
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IN THE MATTER OF DOCUMENT STORAGE FEE EXPENDITURE R EQUEST FOR CLERK
CONTINUED:

Council Member Bob Sanders questioned if the fiBggtem is mobile or stationary. McSherry responded
the filing system is stationary and will house speg tickets. McSherry explained the current drawer
system is not user friendly for the volume of spegdickets stored there.

Council Member Brad Tandy questioned if electrgraperless filing is in the future for the Clerk#ice.
McSherry responded he is currently researchingragase management system with an imaging package
allowing for electronic paperless filing.

Sanders questioned if there was a retention peeigaired by the State for court documents. McSherry
responded the retention period varies accordinglticement and/or case. When questioned by Tandy
whether other counties have gone to electroniegjlMcSherry responded Tippecanoe and Marion have
gone paperless and Allen and St. Joseph coungdn #re process of going paperless.

MOTION: Bob Sanders TO: Approve expenditure request of
SECOND: Brad Tandy $16,285.41 for document storage system as
AYES: 7 NAYES: 0 presented.

MOTION CARRIED

IN THE MATTER OF NON PROFIT 2010 BUDGET REQUESTS:
The following not-for-profit organizations appeatsefore Council to request funding for the 2010drid
year.

% Historical Society — Jack Elam, Museum Directoruested $22,506 for 2010. Elam stated the
employee wages have remained the same and bygcatitners and additional fundraising,
they will get by with the amount requested.

+ St. Joe River Basin — Karen Mackowiak stated th&iBamain purpose is water quality and it
represents seven (7) counties along the St. Jd®®ph Basin. The Basin has helped those
counties with various water quality programs/atig/education and receives State funding
but additional funding is requested from those s€V¢ counties within the Basin. Mackowiak
stated Kosciusko County drains 71,277 acres aop#re Basin. Mackowiak requested $500
for 2010.

+ KDI — Joy McCarthy-Sessing, Director for KDI, stat€DI’s role is to promote economic
development throughout the County through the teterand expansion of existing business,
also attracting new business to improve the quafitife. McCarthy-Sessing then stated KDI
consists of 29 members focusing on business retentifrastructure, business attraction and
communications. McCarthy-Sessing noted KDI hasel{B) main expenses: the website
which is most often the first contact potentialibesses have with the County; also the
production of their annual report as well as a brthly email newsletter. McCarthy-Sessing
requested $33,250 for 2010.

+ Bowen Center — Kurt Carlson, CEO, and Jerry BautngarSenior Fiscal Vice-President
thanked the County for its past support. Carlsqriaened the Center served approximately
3,700 Kosciusko County residents. Carlson furtixptaened the Center serves lower income
families with 58% of people served earning $20,00&ss. Carlson noted the Center received
grants from the United Way and K21 Foundation tbiaiincreasing costs. The amount
requested is based on State guidelines.

+ Home Health Care — Rick Paczkowski, Executive Doedhanked the County for its past
support received by Real Services. Paczkowski tgdeb50,000 for 2010 stating the
requested funds are used to allow individuals taaia in their homes rather than be
institutionalized. Paczkowski further stated thesxe 2,700 visits to clients with health care
employees driving 40,000 miles to those visits.zZRawski noted he will continue to search for
additional funding to help with rising costs andidased funding from the State.

+«+ Council for Aging — April Baxter, Director for Kogesko Community Senior Activity Center, a
branch of the Council on Aging, began by thankimg €ounty for its past support and
requested $35,000 for 2010. Baxter stated notifinavas received that State funding for the
handicap van transportation was going to be redtare2D10. Baxter stated the Council is the
only organization providing handicap van transpastain Kosciusko County serving senior
citizen residents five (5) days a week. Baxtertfertstated the handicap van transports
residents to medical visits which allowed themeamain at home and not be placed in a
medical or health care facility. Baxter stated ¢hleas been increased fuel and maintenance
costs as well as increased number of riders.
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IN THE MATTER OF NON PROFIT 2010 BUDGET REQUESTS CONTINUED:

s Beaman Home — Tracie Hodson, Executive Directankled the County for its past support.
Hodson stated they are the emergency shelter fmma&nexperiencing domestic violence and is
fully staffed 24/7, 365 days a year. Hodson furtated the Beaman Home served over 300
families in the outreach program as well as 15Rlezds inside the shelter. Hodson noted the
shelter does provide help for residents of othenties that do not have emergency shelters.
Council Member Bob Sanders questioned taking ildeass from other counties. Hodson
responded the shelter receives funding from otberces such as the United Way when they
receive residents from other counties. Hodson axgtbethere are residents that cannot stay in
Kosciusko County for safety reasons and those @asscare sent to other counties, just as those
counties send residents to Kosciusko County fatgatasons. Hodson explained the request
for funding covers direct shelter services to d¢Bamhich includes a full-time and part-time
staff member along with operating expenses. Hodsquested $45,000 for 2010.
Animal Welfare League — no one appeared on bel#ifeoAnimal Welfare League.
4-H Council — Janelle Deatsman on behalf of the @ddncil along with Sarah Harris,
Extension Educator, requested $47,002 for 201Gatddean explained the funds are used for
the 4-H fair and youth programs such as leadersdmpps and other training opportunities
throughout the year. Deatsman explained there42e/@uth involved in 4-H this year with
644 in regular 4-H from"8to 12" grade and the other 98 are involved in the Exptpd-H
program.
Arrowhead RC & D — no one appeared on behalf obwlhread RC & D.
Cardinal Services — Jane Greene requested a 3&aseover the 2009 request for a total of
$106,815. Greene noted medical insurance is aydostiefit and due to increases in costs there
will not be any salary increases or 401K contribnsi. Greene asked for financial support for
four (4) programs offered at Cardinal Services:dH8tart with services to children through age
5; Group Homes with services to adults with develept and physical disabilities; KABS
which provides bus service throughout the Countyg, &us Amigos that reaches out to Latino
students to finish school as well as set caredsg@aeene thanked the County for its past
support.
President Harold Jones thanked the non profit azgéions for their time and information provided.
Jones noted Council received and reviewed the cégpeorganizations’ information prior to this
meeting and this was merely a presentation to Gbpraviding an opportunity for any questions
Council may have for the organizations.

) X/
L X X4

7 X/
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IN THE MATTER OF CF-1/PP COMPLIANCY:

Marsha McSherry, County Auditor, presented CF-IS@eal Property returns for the following businesses
North Central LP, Maple Leaf Farms, Biomet, Buhngtheering, NGInstruments, Inc., Precision Medical
Technologies and RR Donnelley. Council Member GlmaalKnispel questioned whether the County
Assessor had any problems with the returns. KN&yer, Deputy County Assessor, stated the personal
property returns are checked for math errors aedshieves the companies are compliant, althoughssh
unsure who should double check the number of ereploynd salary amounts.

Council Member Bob Sanders noted there were a edbpt did not have as many employees as projected
but due to the struggling economy, that was undedstCouncil Member Larry Teghtmeyer wanted
clarification on the CF-1 return for Buhrt Enginegrdue to the inconsistency in numbers and request
be held out.

MOTION: Bob Sanders TO: Approve CF-1/PP for North Central LP,
SECOND: Larry Teghtmeyer Maple Leaf Farms, Biomet, NGInstruments,
AYES: 6 NAYES: 0;1 Abstain Inc., Precision Medical Technologies and RR
MOTION CARRIED Donnelley, with the exclusion of Buhrt

Engineering, as presented.

IN THE MATTER OF COUNTY FAMILY & CHILDREN AND CHILD  RENS PYCHIATRIC

EXCESS FUNDS:

Marsha McSherry, County Auditor, noted the Statktover the County Family and Children Fund as well
as the Children’s Psych Fund. McSherry then stidite@xcess County funds went to the Levy Excessl.Fun
McSherry further stated as of July 1, 2009, theeStassed legislation allowing Council to transfer funds
into the Rainy Day Fund. McSherry further noted Flaenily and Children Fund totals $457,365.73 amd th
Children’s Psych Fund totals $644,557.50.
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IN THE MATTER OF COUNTY FAMILY & CHILDREN AND CHILD _ RENS PYCHIATRIC
EXCESS FUNDS CONTINUED:

Council Member Brad Tandy questioned what the furaasbe used for once placed into the Rainy Day
Fund. McSherry responded the funds, once in theyRaay Fund, can be used for anything.

MOTION: Brad Tandy TO: Approve Resolution transferring
SECOND: Bob Sanders $457,365.73 and $644,557.50 into the Rainy
AYES: 7 NAYES: O Day Fund from the Excess Levy Fund as
MOTION CARRIED presented.

IN THE MATTER OF HIGHWAY DEPARTMENT UPDATE:

Highway Superintendent, Dennis Pletcher, informedriil he previously requested additional funding
from the Commissioners to supplement the decrefaseting from the State. Pletcher noted he would lik
to begin a chip and seal program where 10% ofdhdg throughout the County are resurfaced by aidp a
seal each year. Pletcher stated for the past sito @ven (7) years, the County has been unalgerform
that task due to decreased funding and increasestialaosts.

Pletcher then provided copies of the small stractaports for the Council members. Pletcher sttted
small structure inspections are done in-house éilghway Department and then inspected everylen (
years by an engineering firm.

IN THE MATTER OF INVITATION TO COMMISSIONERS’ MEETI __ NG:
Commissioner Ron Truex invited the Council Membterattend the Commissioner’s Meetings held every
other Tuesday in the Courtroom at 9:00a.m.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
August 13, 2009

The Kosciusko County Council met for their regutageting on Thursday, August 13, 2009 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Absent Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by Vice-Presidemh Anglin. The meeting was opened with the pledge
and a prayer by John Kinsey. Minutes were appragspresented.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR COUNT Y EDIT:

County Administrator, Ron Robinson on behalf of @@mmissioners, requested an additional appropniati
in the EDIT fund to assist the Highway Departm&ubinson explained the $200,000.00 will help with a
budget shortfall and will be used for road repairs.

MOTION: Brad Tandy TO: Approve additional appropriation of:
SECOND: Charlene Knispel $200,000.00 to 290-41001-000-000
AYES: 6 NAYES: 0 Land & Improvements.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR PROPE RTY REASSESSMENT:
County Assessor, Laurie Renier, requested an additappropriation for computer software for theuGty
Assessor’s office. Renier explained the Commiss®peeviously signed a Contract changing the asggss
software from Manatron to XSoft. Renier further kxped $92,000.00 of the $292,000.00 contract armnoun
was budgeted however the balance of $200,000.88dess of the current appropriation.
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IN THE MATTER OF ADDITIONAL APPROPRIATION FOR PROPE RTY REASSESSMENT
CONTINUED:

Council Member Bob Sanders questioned how thisveo# is different and what is to be accomplisheith wi
this new software. Renier responded the proposkga® is compatible with the software used by the
County Auditor. Renier further stated with the neaftware, transfers and splits processed in thatéwsl
office would interface with the Assessor’s softwdRenier noted the State is mandating softwar&ddin

the Assessor and Auditor have the ability to irseefor communicate with the other and software
companies must also be certified by the Statedanties to use them.

Sanders questioned whether the existing Manatritwa® interfaces with the software in the County
Auditor and Treasurer’s offices. Renier respondedManatron software does interface with the LOW
software currently used by the County Auditor ameaBurer however, Renier reiterated the new XSoft
software should make interfacing easier.

Council Member Larry Teghtmeyer questioned whetherXSoft software will link with the State’s
software. Renier replied the XSoft software witldiwith the State. Renier also stated the pergooglerty
division of the County Assessor’s office has alsekelyed in the 2009 personal property informatiothie
XSoft program and is currently ready to interfagthwhe County Auditor.

Council Member Brad Tandy questioned whether thenBgos systems administrator reviewed the software.
Renier responded both the systems administratoGd8diepartment were present at the demonstrations
from the software companies. Renier also respotite are a limited humber of companies that offer
assessing software due to the intricacies invoinetde programs for different property types, etc.

Renier explained the total cost included: twemg-{25) licenses, installation, data conversiod tasting
with the majority for licenses. Discussion ensuegirding the number of licenses requested versus th
number of employees and the number of licensesagedeghtmeyer requested Renier research the
possibility of reducing the number of licenses. Atageyer also requested the cost of the annual
maintenance fee with both Manatron and XSoft.

MOTION: Larry Teghtmeyer TO: Table the additional appropriation request
SECOND: Brad Tandy until the August budget hearings to allow
AYES: 6 NAYES: 0 Renier to research the possibility of fewer
MOTION CARRIED licenses as well as to submit the annual

maintenance fee for both Manatron and XSoft.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR COUN TY GENERAL - JAIL:
Captain Aaron Rovenstine for Sheriff Rocky Gosheguested an additional appropriation for medical
expenses for prisoners in the Jail budget in theusrtnof $50,000.00 to cover the expected shortfall.

MOTION: John Kinsey TO: Approve additional appropriation of:
SECOND: Bob Sanders $50,000.00 to 100-36038-000-013
AYES: 6 NAYES: 0 Medical for Prisoners.

MOTION CARRIED

IN THE MATTER OF BUDGET REDUCTION FOR COUNTY GENER AL - SHERIFF:

Captain Aaron Rovenstine for Sheriff Rocky Gosheguested a budget reduction in the amount of
$50,000.00 in the Sheriff’'s budget. Rovenstine aix@d fuel was budgeted at $4 per gallon and tive pr
did not reach that amount therefore there is exicegt line item.

MOTION: John Kinsey TO: Approve budget reduction of:
SECOND: Bob Sanders $50,000.00 from 100-22003-000-019
AYES: 6 NAYES: 0 Gas & Motor Oill.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR COUNT Y GENERAL —
SUPERIOR Il & 111

Judge James Jarrette and Judge Joseph Suttonteebaesdditional appropriation for pauper counsel
the amount of $97,500.00. Judge Jarrette explahme897,500.00 is for a budget shortfall in thegzau
counsel line item. Judge Jarrette further explathedCounty elected to participate in the StatdiPub
Defender's Commission reimbursement program. Jldgette noted if the program guidelines are
followed with regard to attorney representatior, @ounty is reimbursed 40% of each dollar spent on
pauper counsel.
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IN THE MATTER OF ADDITIONAL APPROPRIATION FOR COUNT Y GENERAL —

SUPERIOR 1l & 1l CONTINUED:

Judge Jarrette further noted in the 2008 reviewad found that the cap had been exceeded forutmbder
of cases each attorney could manage causing tnbuetement to be held by the Commission. Judge
Jarrette stated Judge Sutton met with the Commnigsid obtained the release of the funds as chameyes
made by the County in reference to caseload numbedge Jarrette then stated to remain in commianc
Superior Il & Il had to increase the number obatieys used for pauper counsel thereby increabmgdst.
Judge Jarrette noted the economy is affecting tingoer of requests for pauper counsel thereby isarga
the need for additional attorneys to handle thelocasl. Judge Jarrette further noted the amounested
should be sufficient funds through the end of 200%ddition, the pauper counsel amount has been
increased for the 2010 budget.

Discussion ensued regarding the Supreme Court coleserning pauper counsel; whether those reqgestin
pauper counsel are in need and the criteria tardete eligibility for pauper counsel.

MOTION: Bob Sanders TO: Approve additional appropriation of:
SECOND: Charlene Knispel $97,500.00 to 100-31098-000-044
AYES: 6 NAYES: 0 Pauper Counsel.

MOTION CARRIED

IN THE MATTER OF BUDGET REDUCTION FOR COUNTY HIGHW _AY:

Highway Department Road Supervisor, Jeff Rohre@uested a budget reduction in the amount of
$675,000.00. Rohrer explained the following lirenis are being reduced to allow the funding of BE02
budget: $360,000.00 for bituminous; $240,000.0Gfone, gravel & other aggregate; $60,000.00 fave
road improvements; and $15,000.00 for equipmeriateRohrer further explained with the budget
reduction there is a hope for additional fundirapirthe State.

MOTION: Brad Tandy TO: Approve budget reduction of:
SECOND: Bob Sanders $360,000.00 — 204-22037-000-052;
AYES: 6 NAYES: 0 $240,000.00 — 204-22043-000-052;
MOTION CARRIED $60,000.00 — 204-22052-000-052; and

$15,000.00 — 204-36004-000-052.

IN THE MATTER OF COURTHOUSE DOME UPDATES:
Ron Robinson, County Administrator, stated the wanmmkhe Courthouse Dome, previously approved by the
Commissioners, will begin during the last week aoigist, 2009.

IN THE MATTER OF COUNTY ANNEX ROOF REPAIR:
County Administrator, Ron Robinson, stated world t¥dgin on the roof as well as the steeple on the
County Annex building also during the last weeldofyust, 2009.

IN THE MATTER OF DECLARATION OF COUNTY TAX RATES — COIT/CEDIT:

Marsha McSherry, County Auditor, explained eachr y&auncil must file a Declaration of County Tax
Rates for COIT and CEDIT. McSherry noted the rateJOIT will be .007 and the rate for CEDIT will be
.003, the same as the previous year.

MOTION: Larry Teghtmeyer TO: Approve Declaration of County Rates as
SECOND: Brad Tandy presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF WARSAW COMMUNITY PUBLIC LIBRARY AP POINTMENT:
County Auditor, Marsha McSherry, noted the Libregguested Anthony Etienne be reappointed for a four
(4) year term. Council Member Larry Teghtmeyer aleted Etienne to be an excellent appointee.

MOTION: Larry Teghtmeyer TO: Approve appointment of Anthony
SECOND: John Kinsey Etienne to Warsaw Community Public Library
AYES: 6 NAYES: O Board for a four (4) year term.

MOTION CARRIED
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IN THE MATTER OF MILFORD PUBLIC LIBRARY APPOINTMENT
County Auditor, Marsha McSherry, noted Council reed a letter from Clay Brooks requesting to be
appointed to the Milford Library Board replacingtBBowerman for a four (4) year term.

MOTION: John Kinsey TO: Approve appointment of Clay Brooks to
SECOND: Clarlene Knispel Milford Public Library Board for a four (4)
AYES: 6 NAYES: O year term.

MOTION CARRIED

IN THE MATTER OF CF-1/PP COMPLIANCY — BUHRT ENGINEE RING:

Marsha McSherry, County Auditor, presented CF-S@&eal Property return for Buhrt Engineering noting
the return was tabled to obtain clarification doi¢hie inconsistency in numbers of employees aratisal
County Assessor, Laurie Renier, addressed CouatiignDeputy Kristy Mayer was present at the last
meeting when the matter was tabled and Mayer managsonal property issues. Renier referencedea let
from the CPA for Buhrt Engineering with updated rnars.

MOTION: Bob Sanders TO: Table the CF-1/PP for Buhrt

SECOND: Brad Tandy Engineering, requesting an employee of Buhrt
AYES: 6 NAYES: O Engineering or their CPA provide clarification
MOTION CARRIED at the September 10, 2009 meeting.

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT A PPOINTMENT:
Vice-President, Tom Anglin, noted Council woulddito reappoint Stewart Lambert to the Lakeland
Regional Sewer District for a term of one (1) year.

MOTION: Bob Sanders TO: Approve appointment of Stewart
SECOND: Larry Teghtmeyer Lambert to Lakeland Regional Sewer District
AYES: 6 NAYES: O for a term of one (1) year.

MOTION CARRIED

IN THE MATTER OF SPENDING OF FEDERAL ECONOMIC RENEW AL GRANTS:
A taxpayer from the audience read a proposed résolprinted from buyamerican.org requesting the
County and other taxpayers buy American made items.

IN THE MATTER OF INVITATION TO COMMISSIONERS’ MEETI _ NG:
Commissioner Ron Truex invited the Council Memherattend the Commissioners Meeting on Tuesday,
August 18, 2009 and every other Tuesday in the i@mm at 9:00a.m.

IN THE MATTER OF REVIEW OF BUDGET INFORMATION:

County Auditor, Marsha McSherry reminded the Colutacreview the outlined budget information for all
taxing units and be prepared to make a non-bindingmmendation at the budget hearing on August 24,
2009.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Monday, August 24, 2009

The Kosciusko County Council met for their preliaiy budget meeting on Monday, August 24, 2009 at
6:00 PM in the Courtroom of the Courthouse, 100C&hter St., Warsaw, IN. Those present were:

Harold Jones, President Brad Tanddbsent

Tom Anglin Charlene Knispel

Larry Teghtmeyer Bob Sanders

John Kinsey Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.
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IN THE MATTER OF COMMISSIONERS’ 2010 BUDGET RECOMME NDATIONS:
President, Harold Jones stated the Commissionede rttze following budget recommendations while
considering the budgets for departments througtimuCounty:

+«» Adopt 2010 budgets at the 2009 levels thereby eltmg any budget increases except those

specifically addressed by Council.

+ 10% decrease in all non-profit budgets for 2010.

% 10% reduction in the salaries of the CommissioaacsCouncil Members.
Jones then stated increased layoffs throughou€tlumty reducing income tax collection coupled Vi
interest rates, led to the Commissioners’ recommgma of no budget increases for 2010. Jones altaxin
the Commissioners enacted a hiring freeze effeativeediately and continuing through 2010. Jonen the
noted any hiring must be approved by the full Cdunc

IN THE MATTER OF 2010 NON-BINDING RECOMMENDATION FO R COUNTY TAXING
ENTITIES:

President Harold Jones stated the budgets footiest townships and libraries would be dealt with
collectively and not individually.

Council Member Larry Teghtmeyer noted stressediighdf EMS service in a number of towns and
townships budgets. Teghtmeyer also noted the pat@il revenue shortfall over the next two (2) yeaes
to reduced income tax being collected. Teghtmesesmmended the towns, townships and libraries
consider freezing their 2010 budgets at the 2008l kes the County has done.

MOTION: Larry Teghtmeyer TO: Recommend county taxing entities freeze
SECOND: John Kinsey their 2010 budgets at the 2009 levels.
AYES: 5 NAYES: O

MOTION CARRIED
Jones listed the entities that had been reviewddrenrecommendation applied to as: Clay, Etnaniin,
Harrison, Jackson, Jefferson, Lake, Monroe, PRiiairie, Scott, Seward, Tippecanoe, Turkey Creek,
VanBuren, Washington and Wayne townships, Claypadl Sidney and the libraries of Bell Memorial-
Mentone, Milford, Syracuse and Warsaw.

IN THE MATTER OF 2010 SALARIES:
President Harold Jones presented the budgets s thftices requesting salary increases due tahd3
year employment level. Council Member Larry Tegéyer noted the firm of Wagner, Irwin & Schelee was
consulted on this matter and they recommended sifpthe salary increases according to year emplayme
levels as outlined by County policy. Those offitest will see employee increases for 2010 include:

% Area Plan — Area Plan Ordinance Administrator;

% County Health — Registrar I/Bookkeeper, Registii&ecretary, and Env/Com Disease Scientist;

% County Clerk — Clerk Deputy; and

% Maintenance — Housekeeping.

MOTION: Larry Teghtmeyer TO: Approve 2010 salaries for all County
SECOND: Tom Anglin employees at the 2009 level with the exception
AYES: 5 NAYES: O of employment level increments which will be
MOTION CARRIED allowed.

IN THE MATTER OF 2010 PART-TIME AND OVERTIME CLARIF _ICATION:
President Harold Jones noted clarification for peyel and hours of both part-time and overtime was
needed.

MOTION: John Kinsey TO: Approve part time and overtime at the
SECOND: Tom Anglin existing 2009 pay levels and number of hours.
AYES: 5 NAYES: O

MOTION CARRIED
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IN THE MATTER OF 2010 BUDGET INCREASES DUE TO EMPLO YMENT BENEFITS:
President Harold Jones presented the budgets s thftices requesting increases due to employment
benefits. Jones explained these increases ared@l security, retirement and insurance benefits.
Departments with increases included:

% Highway MVH General — Retirement Contributions &uup Insurance;

+ County Health — Social Security Contributions, Retient Contributions, Worker's Compensation

and Group Insurance;

+ Health Maintenance — Social Security Contributid®stirement Contributions and Group Insurance,;

% Health Prenatal Fund — Social Security Contribigjon

¢ County Jail — Longevity and Sheriff/Paid HolidaysM/Em;

% County Sheriff — Longevity and Sheriff/Paid Holidgayerit/Em.

MOTION: Tom Anglin TO: Approve the budget increases for
SECOND: Larry Teghtmeyer employment benefits as presented.
AYES: 5 NAYES: O

MOTION CARRIED

IN THE MATTER OF 2010 HEALTH MAINTENANCE BUDGET INC REASE:

President Harold Jones noted an increase in thitiHdaintenance budget for vehicles.

Bob Weaver, County Health Administrator, explaitieel vehicle line item is funded from the Local Heal
Maintenance Grant. When asked for clarificatiomfrGouncil Member, Tom Anglin, Weaver responded
the grant funds come from the local tobacco taxaVée noted according to the State Board of Hetith,
funds must be used for items not normally fundedhieyCounty. Council Member Larry Teghtmeyer
clarified the line item may be accepted howevevacle may be purchased without the prior approval
Council.

MOTION: Larry Teghtmeyer TO: Approve budget increase for vehicle in
SECOND: Tom Anglin Health Maintenance budget with exception that
AYES: 5 NAYES: O vehicle may not be purchased without the
MOTION CARRIED approval of Council.

IN THE MATTER OF 2010 COUNTY CLERK BUDGET INCREASE:

President Harold Jones noted an increase in thgebwd the County Clerk for postage. Jones furtioded
there was a decrease in the budgets of the CanditSuperior Courts for postage as the Clerk is paying
for the Courts’ postage.

MOTION: Tom Anglin TO: Approve budget increase for postage as
SECOND: John Kinsey presented.
AYES: 5 NAYES: O

MOTION CARRIED

Council Member Bob Sanders arrived to the Couneiétimg.

IN THE MATTER OF 2010 COUNTY ELECTION BOARD AND VOT ERS REGISTRATION
BUDGET INCREASES:

President Harold Jones noted increases in thei@eBbard budget stating since there was not atiete

in 2009, the request shows as an increase for Zduhcil Member Larry Teghtmeyer asked how the
amounts compare to the last election. County Audiarsha McSherry responded the same numbers of
judges, inspectors, etc. are needed as the presiecison year.

MOTION: Larry Teghtmeyer TO: Approve budget increases for Election
SECOND: John Kinsey Board including part-time and Voters
AYES: 6 NAYES: O Registration.

MOTION CARRIED

IN THE MATTER OF 2010 E911 BUDGET INCREASES:

President Harold Jones noted due to a deficit ihlHanding the salaries for dispatchers will be etbto
County General in 2010, explaining the increasaeddurther noted an increase for training and Isarsi
was requested but suggested that amount be kegahe as 2009.

MOTION: Tom Anglin TO: Approve E911 budget to be funded by
SECOND: Charlene Knispel County General with the amount for Training
AYES: 6 NAYES: O and Seminars to remain at 2009 level.

MOTION CARRIED
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IN THE MATTER OF 2010 COUNTY HIGHWAY MVH GENERAL, M__AINTENANCE & REPAIR
AND CUM BRIDGE BUDGET INCREASES:

President Harold Jones noted there are requestezhses in the Highway General as well as the
Maintenance and Repair budgets. Council MemberylBeghtmeyer requested clarification on the
increases. Dennis Pletcher, Highway Superintendesponded the amount for trucks was removed for
2009 and was added back to the 2010 budget witbxpectation of purchasing a new truck. Pletcher
further noted even if Council approves the linenit¢he use of the funds must first be approvecdby t
Commissioners. Teghtmeyer questioned the amour@doage and other Motor Supplies. Pletcher noted th
amount has increased over the years due to thg #iget and increased maintenance on those vehicles
Lastly, Teghtmeyer questioned the amount for bridgpections. Pletcher responded the inspectians ar
completed every two (2) years. Pletcher furthetestéhat 80% of the inspection is reimbursed freadefal
monies. Pletcher also noted wages have been gredtiged in the past years.

MOTION: John Kinsey TO: Approve budget increases for :
SECOND: Charlene Knispel Garage & Other Motor Supplies; Trucks;
AYES: 6 NAYES: O Calcium Salt/Weed Spray; and
MOTION CARRIED Reg Bridge Inspection as presented.

IN THE MATTER OF 2010 COUNTY HEALTH, HEALTH PRENATA L FUND, AND HEALTH TB
MEDICAL BUDGET INCREASES:

President Harold Jones presented the budget imséaisthe Health Department, Health Prenatal Funtd
Health TB fund. Jones questioned the cost of thieibg rent. Bob Weaver, County Health Administrato
relayed the increase in price per square footddding rent for the next three (3) years. Weavates the
rent is subsidized by K21 Foundation for the firge (5) years. Weaver noted the requests are for
anticipated increases and if the amounts do no¢ase, the funds will not be used.

MOTION: Larry Teghtmeyer TO: Approve budget increases:

SECOND: John Kinsey Property Liability Insurance; Official Bond;
AYES: 6 NAYES: O Rent of Buildings; Health Need Services; and
MOTION CARRIED Misc. Expenses.

IN THE MATTER OF 2010 EMERGENCY MANAGEMENT BUDGET | NCREASES:

President Harold Jones presented the budget irséasEmergency Management. Emergency
Management Director, Ed Rock, noted the gas-moaltas eelf-explanatory. Rock then stated the emecge
supplies line item is used to repair or replacsteg supplies and equipment.

MOTION: Larry Teghtmeyer TO: Deny requested budget increases for gas-
SECOND: Tom Anglin motor oil and emergency supplies keeping
AYES: 6 NAYES: O amounts at the 2009 level.

MOTION CARRIED

IN THE MATTER OF 2010 SHERIFF BUDGET INCREASES:

Sheriff, Rocky Goshert, presented the Sheriff Depant budget increases for Office Supplies and
Mileage/Fuel & Travel. Goshert noted $5,000 wagtekom the Film and Camera line item and moved to
Office Supplies and $10,000 was taken from Gas/MOiband moved to Mileage/Fuel & Travel. Goshert

explained the Mileage/Fuel & Travel is a line itesed for out-of-state prisoner transports.

MOTION: Tom Anglin TO: Approve budget increases for Office
SECOND: John Kinsey Supplies and Mileage/Fuel & Travel as
AYES: 6 NAYES: O presented.

MOTION CARRIED

IN THE MATTER OF COMMISSIONERS’ RECOMMENDATIONS:

President, Harold Jones noted a vote was need#ted@ommissioners’ recommendation of a 10% salary
reduction for the Commissioners and Council.

Council Member Larry Teghtmeyer asked for clarifica of the process taken to reduce each departsnent
budgets. County Auditor, Marsha McSherry, explaisled and County Administrator, Ron Robinson were
asked to meet with each department head askingtihemake reductions in their budget equal to $1 560
employee to avoid a pay reduction for all employees
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IN THE MATTER OF COMMISSIONERS’ RECOMMENDATIONS CON__TINUED:

McSherry noted the reductions are reflected widanh department’s budget as presented. McShethefur
noted the 10% decreases for the non for profitripgdions were also addressed within the Commissisn

budget. McSherry further clarified a vote wouldris®eded on the salary reduction for the Commisssoner

and Council Members.

MOTION: Bob Sanders TO: Approve 10% salary reduction for
SECOND: John Kinsey Commissioners and Council Members for
AYES: 6 NAYES: O 2010.

MOTION CARRIED
Jones thanked the elected officials and office éaldor their time and effort in reducing their lgets to
make the overall County budget balance. Both Jand<Council Member Bob Sanders reiterated how
difficult the budget process will continue to bethe coming years with decreasing revenue comitogtire
County due to reduced income tax and interest rsonie

IN THE MATTER OF WARSAW COMMUNITY PUBLIC LIBRARY CL _ ARIFICATION:

Ann Zydek, Library Director, stated the Library ir@wed their budget carefully and reduced their Gapi
Projects Fund even more than the Wage Committegested. Zydek also noted the State created new
guidelines with regard to staff certification thieme; the budget was readjusted to account fonédve
guidelines. Zydek then noted the State is considerew public library standards to include addiilon
evening hours. Zydek further stated the new stalsdaill not be known before the budget must beddrim
therefore, she is attempting to plan for the unkmow

IN THE MATTER OF SALARY RECOMMENDATIONS FOR TAXING _ENTITIES:
President Harold Jones stated since there weralagysncreases for the County, Council recommended
that the towns and libraries also consider no gaareases in an effort to reduce and balance theigets.

Being no further business to come before the Chuihel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Tuesday, August 25, 2009

The Kosciusko County Council met for their prelimiyp budget meeting on Tuesday, August 25, 2009 at
6:00 PM in the Courtroom of the Courthouse, 100C&hter St., Warsaw, IN. Those present were:

Harold Jones, President Brad Tanrdpbsent

Tom Anglin Charlene Knispel

Larry Teghtmeyer Bob Sanders

John Kinsey Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF COMMISSIONERS’ RECOMMENDATIONS:
President, Harold Jones stated the Commissionede meany recommendations while considering the
budgets for the departments throughout the Coditgse recommendations include:

+« Adopt 2010 budgets at the 2009 levels thereby eltmg budget increases except those specifically

addressed by Council.

s 10% decrease for all non-profit organizations 01 @

% 10% reduction in the salaries of the CommissioaacsCouncil Members.
Jones then stated increased layoffs throughou€tlumty reducing income tax collection coupled Vi
interest rates, led to the Commissioners’ recommgma of no budget increases for 2010. Jones altaxin
the Commissioners enacted a hiring freeze effeativeediately and continuing through 2010. Jonen the
noted any hiring must be approved by the full Cdunc
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IN THE MATTER OF 2010 CORONER BUDGET INCREASES:

Larry Ladd, Deputy Coroner on behalf of Coronernd8ladler, presented the increases in the Coroner
budget. Council Member Larry Teghtmeyer requestadfication on the increase in emergency supplies.
Ladd responded the increase was for supplies usgagcemergency calls. Council Member Bob Sanders
guestioned the line item for Coroner Vehicle. Laglsbonded Sadler anticipated a need for tires@n th
coroner vehicle in 2010.

MOTION: Tom Anglin TO: Approve the budget increases:
SECOND: Bob Sanders Deputy Coroner, Emergency Supplies and
AYES: 6 NAYES: O Coroner Vehicle as presented.

MOTION CARRIED

IN THE MATTER OF 2010 PROSECUTOR BUDGET INCREASES:

Prosecutor, Steve Hearn, presented the increasies Prosecutor budget. Hearn explained the pakleg
position is now filled by a person with a law degymestead of a paralegal degree. Hearn furtheaeqd
this increase makes the pay level commensuratetiatiob description. Hearn also noted other liams
were reduced to compensate for the requested s&rea

MOTION: Larry Teghtmeyer TO: Approve the Prosecutor Paralegal Asst
SECOND: John Kinsey budget increase as presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF 2010 CIRCUIT AND SUPERIOR | COURTS BUDGET INCREASES:

Judge Rex Reed and Judge Duane Huffer presentédidget for Circuit and Superior | Courts with Jadg
Reed stating the Travel Account was reduced byO®]4sd that the Legal Directory & Court Rule linenit
could be increased. Judge Reed explained the Degadtory & Court Rule line item funds the purchade
the Indiana Code books for all judges in additiothie Indiana Statutes for the Prosecutor andthé&so
necessary books for the law library.

Judge Huffer explained the requested increasesiiCkSA line item is matched by the State therefore;
additional funds were requested to obtain additiimads from the State.

MOTION: Larry Teghtmeyer TO: Approve budget increases for:
SECOND: Bob Sanders First Probation Officer; Fourth Probation
AYES: 6 NAYES: O Officer; Legal Directory & Court Rule; and
MOTION CARRIED CASA.

IN THE MATTER OF 2010 ADULT PROBATION USER FEES BUD GET INCREASES:

Chief Probation Officer, Ron Babcock, presentediticesase in the Adult Probation User Fee budget.
Babcock noted a shortfall will occur in the juvenuser fees which will be offset by the adult uses.
Babcock reminded Council the probation officerdasas are frozen at 2003 rates with all incregsed by
user fees as mandated by the State.

MOTION: Tom Anglin TO: Approve budget increase for:
SECOND: Charlene Knispel Mandated Increase Reimbursement as
AYES: 6 NAYES: O presented.

MOTION CARRIED

IN THE MATTER OF 2010 SUPERIOR COURTS 1l & 1l BUDG ET INCREASES:

Judge Jarrette and Judge Sutton presented thetbodgeases for Superior Courts Il & 11l. Judgeréte
stated the increase for printing and advertisinduis to the case shift to Superior Il causing ednier
additional envelopes and stationary. Judge Jaregfiained due to the economy, Superior 1l & ll/ba
experienced an increase in the number of defendeqigsting pauper counsel. Judge Jarrette further
explained the $90,000 requested increase for pagpesel is an estimate based on 2009 figureseJudg
Jarrette also noted up to 40% of the cost of pacpensel is reimbursed by the State as long agrfgram
guidelines are met.

MOTION: Tom Anglin TO: Approve budget increases for:
SECOND: Charlene Knispel Pauper Counsel; and
AYES: 6 NAYES: O Printing & Advertising as presented.

MOTION CARRIED
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IN THE MATTER OF 2010 DRUG & ALCOHOL FUND BUDGET IN_CREASES:
Chief Probation Officer, Ron Babcock presentedhgg and Alcohol budget increases as follows:
« KCADP Case Manager — increase due to probation@mmnt level,
« Wage Reimbursement — increase due to employmesfiten
%+ Social Security Contributions — increase due tolegment benefits; and
+ Retirement Contributions — increase due to emplaoyrbenefits.

MOTION: Tom Anglin TO: Approve budget increases as presented.
SECOND: Bob Sanders
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF 2010 COUNTY ASSESSOR BUDGET INCREASES:

County Assessor, Laurie Renier, presented theasesein the Assessor budget. Renier noted thestigue
to fill two (2) vacant positions, one (1) being REABOA secretary. Renier stated she is attempting
finish the PTABOA hearings before the tax billing dovember 10, 2009. Renier noted three (3) pastio
were cut from the 2009 budget as well as the savirgn consolidating the outlying township offices.
Renier expressed concern with cutting anymore ipositsince this is the second year for on-timebidixag
and there is a reassessment this year. Renieefurtiied she attempts to spend more funds from the
Reassessment budget versus funds from County GeGeracil Member Bob Sanders noted he believed
Council was solely addressing budget issues antheaddition of any positions during the budget
hearings. Council Member Larry Teghtmeyer expre§dmahcil’s reluctance to add further positions with
the economy and budget constraints.

MOTION: Larry Teghtmeyer TO: Approve budget increase for Assessor
SECOND: Tom Anglin Deputy due to employment level.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF 2010 COUNTY ASSESSOR REASSESSMENTBUDGET INCREASES:

County Assessor, Laurie Renier, presented the Bestsent budget increases for both the Assessoy (003
and Commercial/Industrial (046). Council MemberryaFeghtmeyer questioned the status of the
reassessment. Renier responded reassessment hakelaged by the State until July 1, 2010. Renitedh
some work has already been completed in her dificthe reassessment.

Council Member Tom Anglin questioned the additié$b0,000 for overtime in the Commercial
Reassessment budget. Renier responded that amasitdded to the budget to cover possible overtime
during the reassessment process. Renier notedareefends available in the reassessment fund.
Teghtmeyer questioned the amount in the 2009 afh@ BQdget for training. Renier responded $3,851.75
was expended on training so far in 2009, leaving $#48.25 unexpended. Renier further responded the
expenditure has been for DLGF continuing educadiath the Level 11l assessor training. Renier thatest
there will be additional staff attending the traigiand continuing education in 2010.

Teghtmeyer then questioned the increase for thiagedine item. Renier responded the cost of iodii
postage will increase. Also rental and real prgpeuestionnaires will also be mailed out to evegperty
owner during the reassessment.

President Harold Jones questioned the new linesifemPictometry and Street View Photos. Renier
responded the pictometry photos are more detaletbp taken by satellite enabling the Assessofisefo
measure characteristics of a house without the fuedabld work. Council Member Charlene Knispel
questioned the need for both the pictometry arekstriew photos. Renier responded the street viestog
are actual pictures of the properties which inclpbetos from the lakeside of a property. Renieeddhe
cost of the aerial photos is shared by GIS, Emeng&tanagement, Surveyor and County Assessor. Renier
further noted she would like to do the pictometvgry two (2) years as the aerial photos are onhedo
every four (4) years. Council Member Bob Sandeestianed if the pictometry and street view photdks w
represent a savings for the County. Renier resgbtite will be a cost savings on field and datkecton
as well as mileage and fuel. Renier also notedvsdilees every effort to be frugal and efficient ia th
Assessor’s office and the use of pictometry aneestview photos will help in that endeavor. Restated
one of her goals is to establish uniform and ceesigphotos on GIS.

MOTION: Bob Sanders TO: Approve increases for Reassessment
SECOND: Tom Anglin budget for: Postage; Mileage/Fuel & Travel,
AYES: 6 NAYES: O Pictometry; Street View Photos; Overtime Pay;
MOTION CARRIED Reassessment Group Benefits; Social Security

Contributions; Retirement Contributions; and
reduction of Training to $13,000.
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IN THE MATTER OF 2010 AUDITOR BUDGET INCREASE:
County Auditor, Marsha McSherry, presented the btidgcrease for Financial Deputy due to employment
level.

MOTION: Larry Teghtmeyer TO: Approve budget increase for Auditor
SECOND: Bob Sanders Financial Deputy due to employment level as
AYES: 6 NAYES: O presented.

MOTION CARRIED

IN THE MATTER OF 2010 COMMISSIONERS BUDGET REGARDIN G NON-PROFIT BUDGET
DECREASES:

Ron Robinson, County Administrator, noted a moti@s needed on the 10% reduction for the non-profit
organizations within the Commissioners budget.

MOTION: John Kinsey TO: Approve 10% decrease in
SECOND: Tom Anglin Commissioners budget for non-profit
AYES: 6 NAYES: O organizations.

MOTION CARRIED

IN THE MATTER OF 2010 COUNTY COMMISSIONERS BUDGET | NCREASES:
President Harold Jones presented the budget img@ashe Commissioners’ budget due to employment
benefits.

MOTION: Larry Teghtmeyer TO: Approve budget increases for:
SECOND: Bob Sanders Social Security Contributions;
AYES: 6 NAYES: O Retirement Contributions; and
MOTION CARRIED Group Insurance as presented.

IN THE MATTER OF 2010 EDIT FUND BUDGET INCREASES:
President Harold Jones presented the budget irs@ashe EDIT budget under the line item Land &

Improvement.
MOTION: Larry Teghtmeyer TO: Approve budget increases in:
SECOND: Bob Sanders CEDIT - Land & Improvement as presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF ACCOLADES:

Both Commissioner Ron Truex and President Harotgdohanked the Commissioners and Council for
their due diligence in working toward a balanceddrt for the County. They also thanked the elected
officials and department heads for their hard waorthe preparation of the budget.

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Thursday, August 27, 2009

The Kosciusko County Council met for their budgeating on Thursday, August 27, 2009 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones, President Brad Tanrdpbsent

Tom Anglin Charlene Knispel

Larry Teghtmeyer Bob Sanders

John Kinsey Marsha McSherry, County Auditor

The meeting was called to order by President Halottes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF 2010 BUDGET:
As there was no one in attendance to speak reggittkn2010 budget, the public portion of the budget
hearing was closed.
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IN THE MATTER OF ACCOLADES:

President Harold Jones and Council Member Johnelgibsth thanked the Commissioners, Council, elected
officials, and department heads for their due ditice in working toward a balanced budget for ther®o
Special thanks were given to Auditor, Marsha Mc8hend her staff for preparing the budget infororat

for presentation.

IN THE MATTER OF NON-BINDING RECOMMENDATIONS:
President Harold Jones reminded Council members there additional budgets to be reviewed at their
September 10, 2009 meeting.

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
September 10, 2009

The Kosciusko County Council met for their regutsgeting on Thursday, September 10, 2009 at 7:00 PM
in the Courtroom of the Courthouse, 100 W. CentenBarsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy Absent

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Sheriff Rocky Goshert requested a transfer of $@EDfrom the Civil Part-time account to the SHeP#irt-
time account. Goshert explained the transfer oteer the salary for the secretary helping withl gvocess
papers and warrants.

MOTION: Larry Teghtmeyer TO: Approve transfer of $4,500.00 from
SECOND: John Kinsey 100-11320-000-019 Civil Part-time to
AYES: 6 NAYES: 0 100-11315-000-019 Sheriff Part-time.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR PROPE RTY REASSESSMENT:
County Assessor, Laurie Renier, requested an additappropriation for computer software for theuQty
Assessor’s office. Council Member Tom Anglin notkd contract was previously approved by the
Commissioners. Renier provided a letter in respaa<ouncil’s request from Systems AdministraBob
Momeyer, supporting the switch to XSoft.

Renier also provided the requested figures on botfivare companies’ maintenance fees, in addibahe
requested information on the number of licensesgpurchased noting the licenses are sold in barafle
25. When questioned by Council Member Bob Sandeettver all users would be using the software at the
same time, Renier responded particularly duringgessment all the licenses would be used at the sam
time.

Renier provided documentation outlining the coutieat use the different tax software and assessor
software programs. Renier then stated many couthtsgscurrently use LOW tax software are changing t
XSoft assessing software due to the ease of imiagavith the Auditor.

Council Member Larry Teghtmeyer questioned whyatmunt of the appropriation request was not for the
full contract amount of $292,000. Renier respor®@®,000.00 of the $292,000.00 contract amount was
budgeted in 2009 with the balance of $200,000.00goequested in the current appropriation. Remiged
the funds being requested are in the reassessmmehtihd have been specifically set aside for reassent
or computer software. Teghtmeyer questioned theorefor an excess in the reassessment fund. Renier
responded there is a lot of money in the reasseddoned as Kosciusko County performs reassessment i
house instead of by an outside vendor. Renier stegrd with the aid of computer software and aerial
property photographs, her staff will be able to ptete many of the reassessment tasks without excess
traveling and mileage. Renier further stated héc@is already working on reassessment and skadstto
keep on schedule for the next tax billing.
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IN THE MATTER OF ADDITIONAL APPROPRIATION FOR PROPE RTY REASSESSMENT
CONTINUED:

Teghtmeyer questioned whether the software supgestwould remain consistent with the new software
company XSoft. Renier responded the cost of supjmutd change from year to year. Sanders then atked
updates were included in the support costs. Ranigwvered that updates were included with XSofotit
previously with Manatron. Teghtmeyer then expresseaern with the XSoft support fees increasing lik
Manatron had in the past. Renier responded thaftX$Staking a limited number of counties attemgtto
remain small and manageable whereas Manatronlisiglo

MOTION: Tom Anglin TO: Approve additional appropriation of:
SECOND: John Kinsey $200,000.00 to 275-44003-000-003
AYES: 6 NAYES: 0 Computer Software.

MOTION CARRIED

IN THE MATTER OF CF-1/PP COMPLIANCY — BUHRT ENGINEE RING:

Karl Ruesser, CPA for Buhrt Engineering, appeaswfdre Council per their request to answer questions
the company’s CF-1/Personal Property return. Colember Larry Teghtmeyer questioned the
inconsistency in number of employees and salaneb® return. Ruesser responded the numbers in the
return were from March, 2009 and the company pexvidpdated figures in a letter dated July, 2009.
Ruesser further stated the company has been sgadfiextted by the economy since November, 2008.
Ruesser reiterated from the July, 2009 lettertti@nhumber of employees increased from 11 to 17.
President Harold Jones believed with the struggicmgnhomy and Ruesser’s explanation, the CF-1 form
should be accepted as presented.

MOTION: Larry Teghtmeyer TO: Approve CF-1/PP for Buhrt Engineering
SECOND: John Kinsey as presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF LOUIS DREYFUS ABATEMENT:

Steve Snyder, Attorney representing Louis Dreyiugyfus), stated Dreyfus neglected to file the aivent
forms as well as the CF-1/PP forms in spring, 2808 again in spring, 2009. Snyder further notedfathe
necessary forms have now been filed with the CoAntjitor. Snyder highlighted the money invested and
the number of employees with both exceeding thgiraal figures from Dreyfus. Snyder also stated the
Board of Zoning Appeals recently approved a modifan to the original site plans for two (2) adolial
railways into the facility as well as a wastewdteatment plant to treat the processed water fam t
facility. Snyder reiterated the only failure in cpiance on behalf of Dreyfus was the missed filing
deadlines. Snyder then requested Council approgsadution waiving the noncompliance of the filing
deadline.

Council Member Tom Anglin agreed with the figuresgented by Snyder stating Dreyfus has contribated
great deal to the County especially agriculturagglin questioned whether taxes were paid in 2008.
Snyder responded Dreyfus paid the taxes in fulRfa®8 and if the waiver was approved, Dreyfus would
receive a refund for 100% of the taxes paid in 2@8/der then stated, if approved, Dreyfus wousd al
agree to waive the interest on the refunded amount.

Council Member Larry Teghtmeyer questioned if vees paid by Dreyfus in 2008 were distributed & th
schools. County Auditor Marsha McSherry explairteel¢ would be less money in the TIF district and
Redevelopment Commission.

Deputy County Assessor, Kristi Mayer, presentegeuing information regarding the Dreyfus abatement
late filing. Mayer explained the State has alwayd Assessors’ offices if deadlines are missed, the
abatement should be denied. Mayer expressed coreggarding the issue of a public hearing on the non
compliance waiver being sought by Dreyfus. Pregi¢hamold Jones noted he neglected to open the ngeeti
as a public hearing but the meeting was operatmigupublic hearing terms.

Mayer then expressed concern with the County Asssssffice not having signed SB-1 forms on file fo
Dreyfus. Mayer questioned Snyder regarding the F#8Erm submitted for 2008 and 2009 stating form
numbers had been altered on the 2008 form. Snyghatired there was no 2008 form available during®0
so the 2009 form was used to file the late 2008 1fdMayer then explained the form 103ERA and forr@ 32
must be filed every year.
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IN THE MATTER OF LOUIS DREYFUS ABATEMENT CONTINUED:

Snyder stated for clarification regarding the Tigtct that created the bond for those improvement
noting the repayment schedule was based on thebibement schedule with the bond payments lower at
the beginning and then increasing each year asithiement decreases.

MOTION: Tom Anglin TO: Approve Resolution for waiver of

SECOND: Larry Teghtmeyer noncompliance for Louis Dreyfus with interest

AYES: 6 NAYES: O waived on the refunded taxes and accept

MOTION CARRIED CF-1/PP forms for 2008 and 2009 as
presented.

IN THE MATTER OF 2010 SOLID WASTE DISTRICT BUDGET D ISCUSSION AND ADOPTION:
Council Member John Kinsey spoke on behalf of thkdSNaste Board stating the employees do not
receive any insurance or benefits. Kinsey statedtily increase is in the area that receive mut¢heof
funding from user fees (for the collection of etedics, tires, household chemicals, etc.) andarotbllars.
Kinsey also noted the mortgage was paid off orSibled Waste building which will translate into ass®gs

in the budget.

County Auditor Marsha McSherry responded to CouM@mber Bob Sander’s question on the 1% salary
increase, stating the cost of services increaseduer the salary increase.

MOTION: John Kinsey TO: Approve 2010 budget for Solid Waste
SECOND: Tom Anglin District as presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF 2010 COUNTY BUDGET DISCUSSION AND ADOPTION:

President Harold Jones noted this year has bekcudtifvith many items being reviewed and many
reductions being made.

Council Member Tom Anglin expressed the difficultyaddressing the budget issue with the struggling
economy. Anglin recommended all not-for-profit angaations’ allocations be reduced by 10%. Angliarth
stated all elected officials, deputies, part-tilme@ards, and appointed department heads with tHasta of
Sheriff Rocky Goshert to take a seven percent (J&6jease in their salaries. Anglin noted that alithost
balance the County budget. Anglin also explainedi®d froze his salary for four (4) years and ison
contract.

Council Member John Kinsey added with the deciswrdecreasing wages, no one will lose their jobs.
Council Member Bob Sanders stated all departmeatsaluded in the salary reduction. Sanders then
requested clarification of Anglin’s motion whethibe 10% decrease for not-for-profit budgets wamiftbe
2009 or 2010 budget. Anglin responded the 10% rtemlugvas from the 2009 budget, not the 2010 budget
submitted. Anglin added he did not like the recomdation, but it is something they have to do.

Council Member Larry Teghtmeyer reiterated theryaliecrease does not balance the budget but it is a
necessary step since it does not appear likerthadial situation is going to improve for at letasd (2)
years. Teghtmeyer referenced a seminar by Dr. LReBoer where it stated there is a two (2) yeaaylal
receiving the income tax collected. Teghtmeyer shot@ess interest rates increase, the budget fdryear
may be worse.

MOTION: Tom Anglin TO: Propose:

SECOND: Larry Teghtmeyer - all not-for-profit organizations take a 10%
AYES: 6 NAYES: O decrease in their 2009 budgets;

MOTION CARRIED - all elected, deputies, part-time, boards,

appointed department heads with the exclusion
of the Sheriff take a seven percent (7%)
decrease in their salaries.

Teghtmeyer noted he would like to make an additioration.

MOTION: Larry Teghtmeyer TO: Amend the salary ordinance for all non-
SECOND: Tom Anglin supervisory and elected officials to be figured
AYES: 6 NAYES: O on an hourly rate based on 37.5 hours.

MOTION CARRIED
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IN THE MATTER OF COUNTY CLERK POSITION CLARIFICATIO _ N:

County Administrator, Ron Robinson appeared for@pClerk, Jason McSherry, to inform Council there
will be a vacancy in the bookkeeper position in@erk’s office. Robinson stated McSherry requested
be allowed to shift a part-time employee into fladlttime position and eliminate the part-time gas.

MOTION: Larry Teghtmeyer TO: Approve full-time position to be filled by
SECOND: John Kinsey part-time employee, eliminating the part-time
AYES: 6 NAYES: O position.

MOTION CARRIED

IN THE MATTER OF BUDGET REVIEW RECOMMENDATIONS:

County Auditor, Marsha McSherry, stated the remaiiraf the budget reviews needed a recommendation
from Council. Council Member Larry Teghtmeyer regted his previous motion with regard to employees
and salaries.

MOTION: Larry Teghtmeyer TO: All taxing entities’ budgets supported by
SECOND: Tom Anglin income and property tax be frozen at the 2009
AYES: 6 NAYES: O level.

MOTION CARRIED
President Harold Jones read the towns includeldermbove motion: Burket, Etna Green, Leesburg,dvillf
Nappanee, Silver Lake, Syracuse, Warsaw and Wihaka. Teghtmeyer noted he did not include the
libraries in his motion.
Council Member Larry Teghtmeyer questioned fordies at what percentage increase would Council’s
recommendation become binding. County Auditor, MasicSherry, responded any increase in the budget
over 3.8% would make Council’'s recommendations inmdTeghtmeyer noted North Webster Library’s
levy is up 4.15% and budget is up 3.6% and Pienceiiorary’s budget is up 1.9% and levy is up 4.0%.

MOTION: Larry Teghtmeyer TO: Make a non-binding recommendation
SECOND: Tom Anglin that North Webster and Pierceton Libraries’
AYES: 6 NAYES: O budgets be frozen at 2009 level.

MOTION CARRIED

IN THE MATTER OF 2010 BUDGET ADOPTION:
Council President Jones opened the floor for dsonsregarding the 2010 budget. No one in atterglanc
spoke regarding the budget.

MOTION: Tom Anglin TO: Adopt 2010 County budget subject to
SECOND: Larry Teghtmeyer clarifications, i.e. 7% decrease in all salaries
AYES: 6 NAYES: O excluding Sheriff and 10% reduction for Not-
MOTION CARRIED for-Profit Organizations.

IN THE MATTER OF BUY AMERICAN RESOLUTION DISCUSSION

Rachel Bennett-Steury and Mike Kelly presentedBhig American Resolution and supporting
documentation to Council for their review. Benrgteury noted the State Senate and House of
Representatives passed the same resolution to imgyi¢éan. Bennett-Steury stated the Resolution
encourages each entity to purchase American mamnwégicgoods. Bennett-Steury then noted it is a non-
binding resolution but is also a pledge of supfpmriAmerican workers. Bennett-Steury further nobee

(1) goal is to keep manufacturing jobs in the USidiwng job lay-offs. Council Member Larry Teghtmeye
pledged his support of the Resolution but notedn€ibuloes not purchase any items; however Council
could forward the resolution on to the County Cossigners.

MOTION: Larry Teghtmeyer TO: Encourage office holders and
SECOND: Tom Anglin Commissioners to buy American made
AYES: 6 NAYES: O products whenever possible.

MOTION CARRIED

IN THE MATTER OF 2010 COUNTY BUDGET CLARIFICATION:

County Assessor, Laurie Renier, requested clatifinaof the earlier motion regarding the salaryusten.
Council Member Tom Anglin restated his motion diofes: all not-for-profit organizations take a 10%
decrease in their 2009 budgets;

X all elected, deputies, part-time, boards, appoidegzhrtment heads with the exclusion of
Sheriff Rocky Goshert take a seven percent (7%edse in their budget and salaries.
X amend the salary ordinance for all non-supervisoy elected officials to be figured on an

hourly rate based on 37.5 hours.
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Being no further business to come before the Chuihel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
September 21, 2009

The Kosciusko County Council met for a special isessn Monday, September 21, 2009 at 7:00 PM in the
Courtroom of the Courthouse, 100 W. Center St.,9aar IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF 2010 BUDGET:

President Harold Jones stated the Council hadmeetwo hour executive session prior to their ragyl
scheduled meeting on September 10, 2009 to diseans of balancing the 2010 budget. Jones notedst
an open discussion and no votes were taken durengxecutive session. Jones went on to say dtréeng
regular Council meeting, there was a unanimous teoteit wages by 7% for all employees with the
exception of the Sheriff. Jones then referencedthmmissioner's meeting on September 15, 2009aevher
it was discovered that a fund had been overlooke@duncil in the budget process. That fund was the
Rainy Day Fund. Jones stated upon learning oR#iey Day Fund, he felt it necessary to conduct the
special meeting to look at the possibility of usthg Rainy Day Funds to prop up the budget andhae¢ to
implement the 7% wage cuts. Jones added it waameasy decision to come by when considering¥he 7
cuts. He noted Council looked at possible layaffisich they did not want to see happen as well as
shortened work hours with reduced pay or lengthgethie work week with no additional pay. Jones veent
to say much thought went into the entire budgeistat

Jones stated the Rainy Day Fund had been overlakéds not a revenue stream. He reference@@id
and EDIT funds as well as property taxes as thenGgminormal revenues. Jones reminded those in
attendance that using the Rainy Day Fund will radaibce the budget; it is simply borrowing moneyrfro
funds that are available and does not meet thesr&fettie County.

Jones referenced an article from the Indiana Aasioai of Counties noting counties will continuestee
decreased revenues for 2010 and 2011 due to the liagome tax collection; adding counties will@afeel
the affects of the circuit breaker property taxscapones stated all of these items were taken into
consideration when Council recommended employees/bg cut by 7%.

Jones then opened the floor for discussion by dfleemcil members.

Councilman Tom Anglin noted the projected income2010 is down approximately four million dollars
and Council looked at what they believed were afigible ways to shore up the shortfall. He wentoosay
Council worked with the Commissioners and haveedjte transfer $1.5 million dollars from the EDIT
fund as well as $1.5 million dollars from the Curap@al Development Fund. Anglin noted both funds
have very specific guidelines on how the monieslEansed. Anglin stated all elected officials and
department heads were asked to look for any pass#lings in their budgets and they made reductisns
requested. He also noted the hiring freeze endigtékde Commissioners in an effort to keep payaotl the
benefits from going higher. Anglin said unfortuslgt at the Council meeting on Septembé?, tere was
still a shortfall of approximately $500,000 in thiedget and Council felt the wage reductions weeeotily
option and it was not an easy choice by the Council

Anglin stated questions raised at the Commissismegeting on Septemberi&long with the additional
sacrifices made by all departments in responseg@bmmissioner's memo brought him to make the
following motion; the rainy day fund be used to maip the 7% shortfall so that the dedicated and
hardworking employees of this County will not re@ea pay cut for 2010.

MOTION: Tom Anglin TO: Move to use the Rainy Day Fund to
SECOND: Bob Sanders make up the shortfall in the 2010 budget so
AYES: 7 NAYES: O that employees will not take a pay cut for

MOTION CARRIED 2010.
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IN THE MATTER OF 2010 BUDGET CONTINUED:

Councilman Larry Teghtmeyer agreed the previougstants said everything that needed to be saichgddi
this is a band-aid approach. It is still not aabbakd budget when looking at revenue versus opgrati
expenses and there is much more to be done as iCgoes forward. Teghtmeyer noted many things will
need to be looked at for the 2011 budget.

Teghtmeyer added increased employee productivigsential as it is the largest part of the budgdtfelt
that is the place to look at doing things diffehgimt local government; doing things better; andreno
productive. Council President Jones added salandsvages run about 65% of the budget and fopdlse
twenty years they have worked on the other 35%@®budget so there wasn’'t anything there to cstybar
and that is why it came to this point.

Councilman Bob Sanders stated the Council was tgp&ut for the employees. They did not want anyone
to lose their job. They felt if everyone boughbithe fact that everyone would give up a littlel &vad three
months to make plans for the wage reduction, itld/be realized that no jobs would be lost. Sandeted
the reason for the decision to cut wages was lutha was sorry to hear there were so many peqglet u
about it.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
October 8, 2009

The Kosciusko County Council met for their regutegeting on Thursday, October 8, 2009 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy- Absent

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asented.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Sheriff Rocky Goshert requested a transfer of $1IR3D from the Reimbursement Insurance accouieto t
Repairs and Maintenance account. Goshert explaimefiinds were from an insurance check for a daer/c
accident and subsequent total loss of the vehicle.

MOTION: Tom Anglin TO: Approve transfer of $12,411.50 from
SECOND: John Kinsey 100-00563-000-019 Reimbursement Insurance
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF COUNTY CLERK CASE MANAGEMENT SOFTW__ARE:

County Clerk, Jason McSherry, presented documentatisupport of replacing the case management
software in the Clerk’s office. McSherry stateceaftesearching and reviewing numerous softwaresyst
CSl was chosen as CSl is compliant with State staisdand appears to best meet the needs of théCler
office. McSherry noted the total cost of the sofves $124,188 which includes the first year ofsup
McSherry explained 50% of the cost can be coveriédincentive monies with two-thirds of that 50%lte
recouped from the State, which amounts to appraeiy&40,982. McSherry stated an advantage of CSI
would be the electronic data transfer from différgmate agencies, including uploading the electrinaiffic
tickets that are currently entered manually. Mc8heoted about 50% of tickets received are eleatron
tickets. McSherry then stated another advantaggsois the electronic sharing of information wittet
Prosecutor and Probation Departments through JT8$8das a read-only file). McSherry noted the new
software would enhance the file security by allayvihes to be copied for attorneys, etc. onto alfldrive
allowing the paper files to remain with the ClerkTice.
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IN THE MATTER OF COUNTY CLERK CASE MANAGEMENT SOFTW__ARE CONTINUED:
McSherry stated his hope is to save the cost of bhnemployee with the new software, freeing up tha
person to input data into the new system insteadaofually filing. McSherry then noted the cost oftba
new server and putting the new software onto aserwer would be $10,048.60 and $3,793.86,
respectively. McSherry remarked he can also co0&s 6f those costs with incentive monies with two-
thirds of that amount still reimbursed by the StddeSherry noted the server will be used by all @gu
offices, not just the Clerk’s office.

Council Member Bob Sanders questioned whether atffiees would save manpower through the use of
the new software. McSherry stated he could notksfagahe other offices but believes it will. McShe

then explained the current software is sixteen Y&@ys old and it does not recognize the year 2a1i8ing
problems with scheduling court dates, etc. for 2010

Council Member Tom Anglin questioned the suppotefother offices and Courts. McSherry responded
his staff, Judges and their staff, Prosecutor anbaion departments all were involved in the dgmaxess
and everyone was in favor of the new software. Anilen commended McSherry for the well-researched

presentation.
MOTION: Tom Anglin TO: Approve purchase of CSI software for
SECOND: John Kinsey Clerk’s office as presented.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND VISITOR
COMMISSION 2010 BUDGET REQUEST:

John Hall, KCCRVC Treasurer, and Mary Kittrell, C\HXecutive Director, presented the 2010 KCCRVC
budget request for Council’s review. Hall statethviax collections down in 2009, the CVB has contexalit
to a zero percent salary increase for 2010. Hadl atated the CVB has cut their budget by 25%h thi¢
goal of continuing the programs that have a praeturn on investment and rely on marketing to tineent
database of travel planners. Hall stated the cturegquest is for $450,000, reiterating the 25% elase in
budget request.

MOTION: Larry Teghtmeyer TO: Approve 2010 KCCRVC budget as
SECOND: Tom Anglin presented.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF 2010 AMENDED SALARY ORDINANCE:

County Auditor, Marsha McSherry, presented the atedrsalary ordinance rescinding the 7% pay
reduction previously approved by Council.

Council Member Larry Teghtmeyer questioned the nematb hours worked by employees in the salary
ordinance. McSherry responded all clerical staffknap37.5 hour week as outlined in the personnktyo

MOTION: John Kinsey TO: Approve Amended Salary Ordinance as
SECOND: Bob Sanders presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY PAID HOLIDAYS:

Council Member, Larry Teghtmeyer, attended AIC @oafce and set in on meetings regarding dealing
with budget constraints in the difficult economimés. Teghtmeyer felt the current fifteen (15) paid
holidays given to County employees should be addeby the Commissioners. Teghtmeyer stated he
believes the number of paid holidays should beaeduo first twelve (12) and then finally ten (3@&)id
holidays.

Council Member Bob Sanders questioned whetheruhgber of holidays is mandated or are the holidays
given as part of the benefits package to employ@esncil Member Charlene Knispel stated the Cohiaty
always been generous with the number of paid hgdidgven to employees. Sanders then asked whéther t
cut in paid holidays would be on a permanent ompianary basis. Teghtmeyer felt the County should be
aligned with other businesses in the communitytnetffederal or neighboring county governments.
President Harold Jones noted the changes beingleoed are anticipated as being on a temporar lbasi
if the financial shortfalls continue, the changesyrbe on a more permanent basis.

Teghtmeyer requested the topic be discussed aettteCouncil meeting.
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IN THE MATTER OF 2010 AMENDED SALARY ORDINANCE CLAR IFICATION:

President Harold Jones stated the County Auditedselarification with regard to the 7% salary
amendment. Jones stated $562,010 would be needegidothe amended 7% for salaries; however after
department heads made further reductions in theigéts, the shortfall would be reduced to $235,146.
Jones questioned whether Council wants to tak&uth$562,010 from the Rainy Day Fund or just the
$235,146 after reductions.

Council Member Larry Teghtmeyer responded justh®®5,146 should be taken from the Rainy Day Fund.
Council Member Tom Anglin concurred with Teghtmegarthe amount.

MOTION: Larry Teghtmeyer TO: Approve amount of $235,146 to be taken
SECOND: Tom Anglin from the Rainy Day Fund to cover shortfall in
AYES: 6 NAYES: O the 2010 budget.

MOTION CARRIED

IN THE MATTER OF BOWEN CENTER APPOINTMENT:

President Harold Jones noted Kent Adams is stegjomg as the Council’s appointment on the Bowen
Center Board. Jones noted the Bowen Center suggeste \Woods as the Council’s appointee.
Discussion ensued regarding the current statusaafdd/on the Bowen Center Board and what effect
appointing him as Council’s representative wouldehan the Board. Council requested clarificatiortloa
appointment to the Bowen Center Board.

MOTION: Bob Sanders TO: Approve appointment of Dan Woods to
SECOND: John Kinsey Bowen Center Board.

AYES: | 5 NAYES: | 1

MOTION CARRIED

IN THE MATTER OF VACANCY IN VETERAN AFFAIRS OFFICER _POSITION:

County Administrator, Ron Robinson, noted he resgia letter from the Veteran Affairs Officer, Mike
Barnett, stating he is stepping down as Veterami&epOfficer as of November 9, 2009. Robinson went
to say he has received some applications and sotaé of the qualifications required are the appticaust
be a County resident and have military backgro&®ahinson then stated the Commissioners will rextiesv
applications and hire Barnett’'s replacement, agptsition must be filled.

IN THE MATTER OF VACANCY IN 911 DISPATCH CENTER POS ITION:

Ron Robinson, County Administrator, stated a 16 yegteran of the 911 Dispatch Center is relocating,
creating a vacancy for a 911 dispatcher. Robinstadithe Commissioners’ enacted hiring freeze regqui
any vacant position to receive Council’s approwbbe filling that position. Robinson stated tHe Board
agreed it is a necessary position and needs titldz f

Sheriff Rocky Goshert stated the 911 Center hartleeemergency calls for the entire County and gmc
that the position is necessary and the vacancysnedak filled.

Robinson then stated Emergency Communications ©ieEom Brindle, is working on cost cutting
measures for the 911 Dispatch Center.

Council Member Larry Teghtmeyer questioned wheeerlvenue comes from to fund the 911 Center.
Robinson responded there is a 911 fee paid threugty landline and cellular phone line. Teghtmeyer
suggested drafting a letter to the legislatorsnadigg the revenue shortfall to fund the 911 Center.

MOTION: John Kinsey TO: Allow 911 Dispatch Center to hire a
SECOND: Larry Teghtmeyer replacement dispatcher.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY UPDATES:
County Administrator, Ron Robinson, provided thkofwing updates to Council:
+ Courthouse — work on Courthouse dome has begunasutalted due to inclement weather.
% County Annex — roof repairs are complete. The Esitenoffice has moved to the top floor. The
Coroner’s office moved to the basement of the Anmbich is also where the meeting rooms are
located. Systems Administrator’s office moved te @oroner’s office in the Justice Building.

IN THE MATTER OF 2010 HOLIDAY AND MEETING SCHEDULE:

Marsha McSherry, County Auditor, noted the 2010 i@gwalendar has been revised by the Commissioners
as Veteran’s Day falls on Thursday, November 11028hich is a Council meeting date. McSherry furthe
noted the Council meeting was moved to Novemb&040.
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IN THE MATTER OF COUNTY UPDATES:
County Auditor, Marsha McSherry, presented theofelhg updates to Council:

s 2009 Payable 2010 Property Taxes - an email wasvest from the Department of Local
Government Finance notifying the Assessor and Audiitat the ratio study had been approved.
McSherry explained this moves the County towardime property tax billing for the second
consecutive year.

% County Funds — presented financial spreadshegtgliSounty General, EDIT, CCD and Rainy Day

Funds with the beginning budget and remaining lt@anMcSherry noted her office will keep the

spreadsheet up-to-date and provide Council an agdate each month.

+ State Board of Accounts — McSherry and County Adstiator, Ron Robinson, met with the State

Board of Accounts where they noted the County’siég are in excellent condition for 2008.

IN THE MATTER OF USE OF COUNTY ASSESSOR’'S REASSESSMENT FUND:

Council Member, Larry Teghtmeyer, stated he woikld to look into using the Reassessment Fund as
opposed to County General to pay the wages of graptoin the County Assessor’s office. Council Membe
Bob Sanders questioned whether there were Stadelmés as to what items can be paid from the
Reassessment Fund.

County Assessor, Laurie Renier, stated the Reanses$-und can be used for computer software aret oth
items involved in Reassessment. Renier expresseznowith using too much of the Reassessment Fund
for wages and possibly running out of funds forrbgssessment process. Renier noted a total df(8)gh
employees are currently paid out of the Reassesdrueil. Renier also noted the purchase of the new
computer software was recently paid from the Ressssent Fund, as well as desks purchased last year.
Teghtmeyer requested Renier return to Council’sédayer 12, 2009 meeting with an estimate of the @ost
reassessment for 2010 as well as a possible nurhkenployees that could be paid from the Reassegsme
Fund and still maintain a working balance.

IN THE MATTER OF AIC CONFERENCE UPDATE:
Council Member Larry Teghtmeyer attended the AlG/f@cence and referenced material covered:

X/

+«» County should have a cash reserve of 15 -20%;

X/

% County should perform a cash flow projection;

X/

¢ Circuit breaker and its effects;
% Downsizing and forecasting;

X/

¢ Future growth quotient;

X/

< Shortfall due to low interest rates as well as PTR&hies no longer available to Counties;

X/

+ Kernan-Shepherd report and how it received muclosippn.

IN THE MATTER OF COUNTY TREASURER UPDATES:
County Treasurer, Sue Ann Mitchell, referencedcameinvestigation to invest $500,000 where therat
for 90 days was to be $580 at a rate of .41%. Mitgirovided the following information regardingeth
County’s investments:

%+ 2007 received $1.5 million in interest;

% 2008 received $1.25 million in interest; and

s 2009 estimated as receiving $460,000 in interest.
Mitchell stated currently Lake City Bank holds fieunty’s deposits of over $27 million and is payithgp
interest and charging a $900 monthly service chavijiehell explained she is in the process of wgtRFP
for banking to look at other local banks in anraipeto earn better interest on the County’s money.
Mitchell also referenced downsizing and charginditaahal fees for services. Mitchell further notiéd
downsizing is a chosen plan of action, it must deedcorrectly with the proper documentation progide

IN THE MATTER OF COUNTY HIGHWAY REQUEST:

Highway Superintendent, Dennis Pletcher, requdséaty placed on the agenda for November, 2009 to
discuss EDIT funds.

Pletcher then requested clarification on the sadatjnance passed earlier in the meeting regattieg
number of hours included for the Highway Departm@uuncil Member Larry Teghtmeyer stated the
number of hours in the salary ordinance is basey (40) hours for the Highway Department.
Pletcher referenced the chip and seal processgibisithe most coverage for County roads forrtiuney.
Pletcher noted the MVH budget has been on therdeslnce 2004.

Being no further business to come before the Chuthel meeting was adjourned.
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KOSCIUSKO COUNTY COUNCIL
November 12, 2009

The Kosciusko County Council met for their regutsgeting on Thursday, November 12, 2009 at 7:00 PM
in the Courtroom of the Courthouse, 100 W. CentenBarsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Halottes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asented.

IN THE MATTER OF TRANSFER OF FUNDS FOR CIRCUIT & SU PERIOR COURTS:

Judge Duane Huffer requested a transfer of $10000@m the Court Appointed Attorney account to the
Legal Research Services account. Judge Huffer imgaldhe funds are to cover a large amount of laokb
charges where the Courts are obligated to providdaww books.

MOTION: John Kinsey TO: Approve transfer of $10,000.00 from
SECOND: Bob Sanders 100-31060-000-043 Court Appointed Attorney
AYES: 7 NAYES: 0 to

MOTION CARRIED 100-21010-000-043 Legal Research Services.

IN THE MATTER OF TRANSFER OF FUNDS FOR MAINTENANCE:

County Administrator, Ron Robinson, requested asfiexr of $18,500.00 from the Maintenance Supervisor
account to the Part Time account. Robinson expddine funds are to cover a shortfall in the pantti
account until the end of the year. Robinson noteddes not intend on filling the maintenance superv
position and has found it more beneficial to thei@y to hire part time employees rather than follet

MOTION: Bob Sanders TO: Approve transfer of $18,500.00 from
SECOND: Brad Tandy 100-11005-000-006 Maintenance Supervisor to
AYES: 7 NAYES: 0 100-11316-000-006 Part Time.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COMMISSIONER S:
County Administrator, Ron Robinson, requested thiewwing transfers:
% $10,000.00 from the Rent of Buildings account ® thnemployment Compensation account;
s+ $4,000.00 from the Rent of Buildings account to@reup Insurance account; and
% $15,000.00 from the Juvenile Justice Task Forcewtdo the Group Insurance account.
Robinson explained the first transfer is to covemerease in unemployment claims and the other(8yvo
transfers are to cover a shortfall in the groupiiasce account due to increased insurance premiums.

MOTION: Bob Sanders TO: Approve transfer of $10,000.00 from
SECOND: Brad Tandy 100-34008-000-009 Rent of Buildings to
AYES: 7 NAYES: 0 100-11603-000-009 Unemployment
MOTION CARRIED Compensation.

Approve transfer of $4,000.00 from
100-34008-000-009 Rent of Buildings to
100-11605-000-009 Group Insurance.
Approve transfer of $15,000.00 from
100-36018-000-009 Juvenile Justice Task
Force to

100-11605-000-009 Group Insurance.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Ron Robinson, County Administrator, for Sheriff Rpc&Goshert requested a transfer of $3,319.17 filoan t
Reimbursement Insurance account to the Repairdanttenance account. Robinson explained the funds
were from an insurance check for a deer/car actmleiBeptember 28, 2009.

MOTION: Charlene Knispel TO: Approve transfer of $3,319.17 from
SECOND: Larry Teghtmeyer 100-00563-000-000 Reimbursement Insurance
AYES: 7 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.
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IN THE MATTER OF TRANSFER OF FUNDS FOR HEATLH DEPAR TMENT:

Bob Weaver, County Health Administrator, requestéchnsfer of $2,803.13 from the Part Time Nurse
account to the Group Insurance account. Weaveaga the funds are to cover a shortfall in thaigro
insurance account due to increased insurance pmesniu

MOTION: Tom Anglin TO: Approve transfer of $2,803.13 from
SECOND: John Kinsey 203-11327-000-000 Part Time Nurse to
AYES: 7 NAYES: 0 203-11605-000-000 Group Insurance.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR KCADP:

Judge James Jarrette requested a transfer of $300FTé&m the Part Time Secretary account to thau@ro
Insurance account. Judge Jarrette explained thusfare to cover a shortfall in the group insuraamount
due to increased insurance premiums.

MOTION: Tom Anglin TO: Approve transfer of $3,075.00 from
SECOND: Charlene Knispel 284-11301-000-000 Part Time Secretary to
AYES: 7 NAYES: 0 284-11605-000-000 Group Insurance.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY ASSESSOR-REASSESSMENT:
President Harold Jones for County Assessor, L&Rei@er, requested the following transfers:

s $723.86 from Mileage/Fuel & Travel to Reassessr@ntup Benefits; and

% $723.86 from Lodging/Per Diem Travel/Training toaRsessment Group Benefits.
Jones explained the funds are to cover a shoirtfitle group benefits account due to increased anse

premiums.
MOTION: Larry Teghtmeyer TO: Approve transfer of $723.86 from
SECOND: John Kinsey 275-32003-000-046 Mileage/Fuel & Travel to
AYES: 7 NAYES: 0 275-11534-000-046 Reassessment Group
MOTION CARRIED Benefits.

Approve transfer of $723.86 from
275-11523-000-046 Lodging/PerDiem
Travel/Training to

275-11534-000-046 Reassessment Group
Benefits.

IN THE MATTER OF TRANSFER OF FUNDS FOR EXTENSION:

Joanie Younce, Extension Office Director, requestédnsfer of $825.00 from the Extension Office
Secretary account to the 4-H Summer Help accoumin¥e explained the 4-H secretary resigned on July
31, 2009 and one (1) summer employee has helpedariing twenty (20) hours a week.

MOTION: John Kinsey TO: Approve transfer of $825.00 from
SECOND: Tom Anglin 100-10026-000-001 Extension Office
AYES: 7 NAYES: 0 Secretary to

MOTION CARRIED 100-11325-000-001 4-H Summer Help.

IN THE MATTER OF K-CODE 2010 BUDGET REQUEST:

Heather Desenberg, K-CODE Coordinator, presente@®10 K-CODE budget for Council’s approval
noting services provided by the fund are paid fiootigh user fees and fines. Desenberg noted twue(®)
grant proposals for the Probation Department aadRitse Home were added to the 2010 budget. Présiden
Harold Jones questioned the new grant for Rose HD@senberg explained Rose Home is a home in
Syracuse for women trying to get back on their éa&t learn to support themselves, etc.

Council Member Larry Teghtmeyer questioned whatRbee Home scholarships line item was for.
Desenberg responded Rose Home requested twentgdl2@arships at $110 per scholarship, adding a
woman can apply for a scholarship in order to obémsentials such as clothing, room & board, etc.
Council Member Bob Sanders then asked how the BQ@fet compared to the 2009 budget. Desenberg
stated the 2010 budget is $10,000.00 less tha20®@ budget. She noted Warsaw Community High
School did not receive funding as they did notrattthe required number of meetings outlined ingtat.
Council Member Larry Teghtmeyer questioned whatQDIARE line item was used for by the various police
departments. Desenberg responded the grant maeiesed for DARE workbooks, graduation rewards and
DARE t-shirts for the children when they compldte program. Desenberg noted once approved by Qounci
the ICJI must approve each line item.
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IN THE MATTER OF K-CODE 2010 BUDGET REQUEST CONTINU ED:

Council Member Bob Sanders questioned if the budgett be approved at this meeting or could it be
tabled until the December Council meeting statiagvould like more time to review the budget request
It was the consensus of Council to table the K-C2@IEH budget until the December Council meeting.

IN THE MATTER OF USE OF COUNTY ASSESSOR’'S REASSESSMENT FUND:

President Harold Jones noted that County Asselsaarie Renier, was not present at the Council mgeti
Jones reminded Council of the previous discussioarerCouncil Member, Larry Teghtmeyer, stated he
would like to look into using the Reassessment Fasmdpposed to County General to pay the wages of
certain employees in the County Assessor’s offioaes also stated reassessment funds can be used fo
County General fund items like assessor’s officgleyee wages but not any other County General items
Jones then noted if reassessment funds run outtZ@eneral can cover reassessment items. Jones
recommended tabling the discussion on the useeafeifissessment funds until the December Council
meeting when Renier can be present.

It was the consensus of Council to table discussidReassessment Fund until December Council ngeetin

IN THE MATTER OF NAPPANEE PUBLIC LIBRARY APPOINTMEN _T:
President Harold Jones presented a request frodappanee Public Library to appoint Perry Miller &
four (4) year term expiring October 31, 2013.

MOTION: Tom Anglin TO: Approve appointment of Perry Miller to
SECOND: Brad Tandy Nappanee Public Library Board for a four (4)
AYES: 7 NAYES: O year term expiring October 31, 2013.

MOTION CARRIED

IN THE MATTER OF WARSAW ECONOMIC DEVELOPMENT COMMIS _SION

APPOINTMENT:

County Administrator, Ron Robinson, stated Warsaayt Ernie Wiggins requested Council make an
appointment to the City of Warsaw’s Economic Depetent Board.

Council Member Larry Teghtmeyer recapped the dsions held at the Redevelopment Commission
meeting regarding business retention and markefiaghtmeyer then noted there will be a Joint Ecdnom
Development meeting on December 9, 2009 at 6:30p.the Multi-Purpose room of the Justice Building.
Teghtmeyer expressed his desire to create a faé-6conomic director position to focus on the eotino
development of the County.

Council Member Bob Sanders expressed interestruingeas Council’s appointment to the City of
Warsaw’'s Economic Development Board.

MOTION: Larry Teghtmeyer TO: Approve appointment of Bob Sanders to
SECOND: Brad Tandy City of Warsaw’s Economic Development
AYES: 7 NAYES: O Board.

MOTION CARRIED

IN THE MATTER OF 2009 AND 2010 AMENDED SALARY ORDIN ANCE:

Ron Robinson, County Administrator, presented aarated salary ordinance for 2009 and 2010 for Part
Time and Part Time Nurse for the Health DepartmiRobinson expressed his concern with waiting uhél
Council meeting for approval of the hiring of thveot(2) part time positions due to the severityraf HIN1
virus. Robinson explained the County Health Depanimvas given a grant from the State of IndiandtHea
Department for the treatment and monitoring of/i&1 virus. Robinson further explained the two (2)
positions are required for the implementation ef ghant.

Council Member Brad Tandy questioned Bob WeaveunBoHealth Administrator whether there would be
additional clinics for residents to receive the Hlwhccine. Weaver responded there would be addition
clinics as supply became available.

MOTION: Brad Tandy TO: Approve Amended Salary Ordinance for
SECOND: Charlene Knispel 2009 and 2010 as presented.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COUNTY UPDATES:
County Administrator, Ron Robinson, stated the wamkCourthouse dome has been completed.
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IN THE MATTER OF ACCOLADES:

Council Member, Larry Teghtmeyer, thanked Countylifar, Marsha McSherry, and her staff for preparing
the financial data which was given to each CouMe&mber, noting new information will be provided an
monthly basis.

IN THE MATTER OF VETERAN AFFAIRS OFFICER:
President Harold Jones recognized the retiremevietdran Affairs Officer, Mike Barnett. Jones orhbl
of the Council thanked Barnett for his service tio Gountry as well as the County.

IN THE MATTER OF CONDOLENCES:
Council Member John Kinsey expressed the Counailfgdolences to County Auditor, Marsha McSherry,
and her family on the passing of her father.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
December 10, 2009

The Kosciusko County Council met for their regutageting on Thursday, December 10, 2009 at 7:00 PM
in the Courtroom of the Courthouse, 100 W. CenteNV®Barsaw, IN. Those present were:

Harold Jones Charlene Knispel Absent

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asented.

IN THE MATTER OF TRANSFER OF FUNDS FOR HEALTH DEPAR TMENT:

County Administrator, Ron Robinson, for Bob Weaw@ounty Health Administrator, requested a transfer
$2,000.00 from the Furniture & Fixtures accountht® Env. Health Services account. Robinson expdiaine
the funds are to cover the clean-up of a deceasgayer’s residence that was condemned and torn.dow
Robinson further explained the deceased’s famihoislocal and was not interested in the property.

MOTION: Tom Anglin TO: Approve transfer of $2,000.00 from
SECOND: Bob Sanders 203-44004-000-000 Furniture & Fixtures
AYES: 6 NAYES: 0 to

MOTION CARRIED 203-36045-000-000 Env. Health Services.

IN THE MATTER OF BUDGET REDUCTION AND ADDITIONAL AP PROPRIATION FOR
COUNTY GENERAL-JAIL/SHERIFF:

Sheriff Rocky Goshert requested a budget redudatidine Sheriff’'s budget and an additional apprdpia
in the jail budget. Goshert explained $25,000 wdaddeduced from the Gas & Motor Oil Account in the
Sheriff's budget and then requested an additioppiapriation of $25,000 for the Medical for Prisame
Account in the Jail budget to cover remaining maléxpenses. Goshert further explained the entire
$25,000 may not be used but he wanted to be sere tere enough funds available to cover all pason
medical expenses for the year.

MOTION: John Kinsey TO: Approve budget reduction of
SECOND: Tom Anglin $25,000.00 from

AYES: 6 NAYES: 0 100-2203-000-019 Gas & Motor Oil; and
MOTION CARRIED TO: Approve additional appropriation of

$25,000.00 to
100-36038-000-013 Medical for Prisoners.
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IN THE MATTER OF REQUEST FOR ADDITIONAL HIRE OF OFF ICER FOR SHERIFF'S
DEPARTMENT:

Sheriff Rocky Goshert requested permission to dsiremployee due to a vacancy resulting from théhdea
of Sergeant Jeff Shaw. Goshert understood theghirgeze currently in place by the Commissionets bu
expressed concern with the Department being uradtadton second shift due to Sgt. Shaw’s death.
Goshert explained that position has been coveradHKiyg officers from the Drug Task Force or wither
officers or detectives.

Council Member Tom Anglin stated he felt fillingathposition is justified noting the vacancy occdrre
under unfortunate circumstances.

Council Member John Kinsey also stated he felutmesual circumstances of the vacancy do not faleun
the criteria of a normal hiring freeze.

Council Member Larry Teghtmeyer asked to see amidhtiinformation on shift policy and scheduling
before making a final decision.

President Harold Jones then asked Goshert if ttiside could be postponed for another month. Gasher
explained the Department is already short-handddgiusing officers from the Drug Task Force that
leaves the Drug Task Force short-handed as well.

Kinsey stated he did not feel the decision shoelddlayed.

Council Member Bob Sanders asked if the positionld/be filled from within the Department or by tagi
applications. Goshert explained an officer woutdtfbe promoted to Sergeant then he would likéni &n
entry-level officer with experience and police asay training. Sanders then asked if hiring an elevgl
officer would result in a savings to the County eglo to justify the new hire while under a hiringdee.
Goshert answered the cost to the County wouldnuoease. Sanders questioned the salary of anleagty
officer. Goshert answered approximately $35,000yper.

President Jones questioned the duties of the Das§ Force. Goshert explained there is a joint Oragk
Force with the City of Warsaw with two (2) officdrem each Department. Goshert further explained th
Task Force receives drug and/or methamphetamitearabverage of four (4) nights per week. Sanders
guestioned if coverage of the vacancy is costiegdbunty additional money. Goshert responded that
overtime is not being paid but comp time is beiograed.

Teghtmeyer questioned whether the officers worletiigvalent to a forty (40) hour week. Goshert
responded officers work four (4) days on, two (2ysloff. Goshert explained the officers work 171iisan
a twenty-eight (28) day period, noting his departtme stretched to the limit on man power.

Sanders questioned when the last new officer wasl Imto the Sheriff's Department. Goshert respdnde
there have been no new hires since he was elected.

Teghtmeyer expressed concern noting the reasdhddriring freeze being budget shortfalls and tgh
decisions that will need to be made due to findromastraints. Teghtmeyer further expressed higcdlty
in comprehending the four (4) day on, two (2) dé#yratation. Goshert explained since the officens a
always on call and many officers work extra hourd do not turn them in, it is difficult to identigy forty
(40) hour work week for the officers.

Kinsey appreciated Teghtmeyer’s concern over tbgepted shortfall in the County’s budget; howevier d
not feel that eliminating a position in the Sheésiflepartment is the way to solve the budget shilbrtf
Council Member Brad Tandy concurred with Kinsey.

Sanders asked Teghtmeyer if allowing the hire éwa officer would be easier to agree to if Goshert
understood that officer may be laid off if budgenhstraints demand it. Sanders went on to say Sgi'Sh
position was already budgeted and with a new Lhexe would be a savings to the Sheriff Departnsent’
budget.

Anglin agreed with Kinsey and Tandy on allowing theng of a new officer stating this tragedy was
unforeseen and believes the position should tkefill

Teghtmeyer stated he was not prepared to makeisiaieon this matter.

Jones and Teghtmeyer indicated to Goshert therebmapsitions other than officers that could be
eliminated with Teghtmeyer adding possibly somengpasitions, like resource officers that could be
eliminated.

MOTION: John Kinsey TO: Allow Sheriff to hire new officer to fill
SECOND: Brad Tandy open position.
AYES: 4 NAYES: 2

MOTION CARRIED
Sanders questioned if the State Police provideagsistance on patrols. Goshert responded the Fiate
and other departments provided additional assistdodng Sgt Shaw’s funeral but otherwise, theeSdaies
not provide any assistance with patrols.
Goshert stated he will prepare some additional ah@ruation on the scheduling and shift policy tghel
Council understand same.
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IN THE MATTER OF K-CODE 2010 BUDGET REQUEST:

President Harold Jones stated Heather Desenbe@§)BE Coordinator, was not present to answer
Council’'s questions regarding the 2010 K-CODE buggeviously given to Council for review. Council
Member Bob Sanders reviewed the budget documentatid questioned the administrative line item.
County Auditor Marsha McSherry responded the amander K-CODE Coordinator is the salary amount,
stating the Coordinator schedules the meetings playms and prepares the budget, anything more tha
that McSherry cannot answer to.

President Harold Jones noted Council is the fisodly that approves the budget but the law spedifies
categories within which the funds can be spentPrevention & Education; Intervention & Treatmeamgd
Law Enforcement & Justice.

Council Member Bob Sanders expressed concern hétiCbordinator’s salary making up one quarter ef th
entire budget. Sanders questioned whether the nfondye K-CODE budget comes directly from the
Courts. McSherry responded the funds come fromdeklscted from the Courts.

Council Member Brad Tandy questioned if there lard of directors that approves the grants subditi
K-CODE and the Coordinator’'s salary. Sheriff Ro€kgshert answered there is a board of directors
approving the actions of K-CODE.

President Jones noted the Intervention & Treatmertton of the budget is in line and the programes a
successful. President Jones further noted theie beuportions of the other two (2) sections of blelget
that could be looked into further.

President Jones and Sanders concurred in tabni§-DODE budget until January, 2010.

IN THE MATTER OF YEAR END TRANSFER RESOLUTION:
County Auditor, Marsha McSherry, presented a yedrteansfer resolution for Council’s approval allog
the Auditor to transfer any funds necessary tonaldl accounts to end the year in the black.

MOTION: Brady Tandy TO: Approve Year End Transfer Resolution
SECOND: Bob Sanders as presented.
AYES: 6 NAYES: O

MOTION CARRIED
RESOLUTION 09-12-10 — YEAR END TRANSFERS
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF 2010 INTER-LOCAL AGREEMENT WITH SO _LID WASTE DISTRICT:
Marsha McSherry, County Auditor, presented an Hdeal Agreement between the County and Solid
Waste District. McSherry explained the Agreemeluved the County Auditor to serve as Controllertod t
Solid Waste District for 2010.

MOTION: Tom Anglin TO: Approve the Inter-local Agreement
SECOND: Brad Tandy between the County and Solid Waste District
AYES: 6 NAYES: 0 for County Auditor to serve as Controller as
MOTION CARRIED presented.

IN THE MATTER OF 2010 INTER-LOCAL AGREEMENT WITH KC CRVC:

Marsha McSherry, County Auditor, presented an Hadeal Agreement between the County and KCCRVC.
McSherry explained the Agreement allows the Counitglitor to serve as Controller of the KCCRVC for
2010.

MOTION: Tom Anglin TO: Approve the Inter-local Agreement
SECOND: Brad Tandy between the County and KCCRVC for County
AYES: 6 NAYES: 0 Auditor to serve as Controller as presented.

MOTION CARRIED

IN THE MATTER OF USE OF COUNTY ASSESSOR’'S REASSESSMENT FUND:

President Harold Jones noted there was prior dssmu®f paying the salaries of five (5) County Assw®
employees from the County Assessor’'s Reassessmedt Eounty Assessor, Laurie Renier, questioned
why after all these years is Council requestingleyges be paid out of the Reassessment Fund instead
County General. President Jones answered due tnticipated shortfall in the budget; Council is
attempting to lessen that shortfall by looking theo funds other than County General to pay itenms
Council Member Larry Teghtmeyer also respondedgueassessment Funds allows some flexibility as
County General funds can pay for reassessment leigassessment funds can only be used for
reassessment purposes.
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IN THE MATTER OF USE OF COUNTY ASSESSOR’'S REASSESSMENT FUND CONTINUED:
Renier also questioned if a portion of the ReassestsFund is going to replace the Rainy Day Fuiadl th
was used in lieu of the 7% salary reduction for @gemployees. County Auditor, Marsha McSherry
responded by using the Reassessment Fund for CAsagssor employee salaries, the County General
budget would be reduced therefore allowing the atpey balance to be increased.

Renier then questioned what happens to the bukdgetvias approved in August, 2009. McSherry respinde
there would be a reduction in the County AssesB@f0dudget, and an additional appropriation woed b
done in the Reassessment Fund.

Renier expressed concern over the five (5) empb@mrincil chose to have paid out of the Reassegsmen
Fund. President Jones stated it would be Renietsation to choose the five (5) employees to béd fram
that Fund. Renier added there are currently ninpd#-time employees paid from the Reassessmert, Fu
also noting there are criteria for employees thatlge paid by that Fund.

Renier expressed further concern as to additionah€il requests to pay more employees from the
Reassessment Fund.

Renier noted the efficiency since 2008 has incikaséhe Assessor’s office due to the staff. McBhatso
noted efficiency should increase once the Assess@nv software is able to communicate with the
Auditor’s software. Sanders questioned with incedasfficiency, would that equal savings to the Ggun
Renier responded there has been increased effycatsavings since 2008.

President Jones expressed concern with the S&itegsich a large balance in the Reassessmentafaind
possibly reducing the amount given to the Countydassessment. Renier concurred that the rate beul
reduced due to a large balance in the Reasses&uneht

Renier added she will return in 2010 to requesidditional appropriation due to a price increaste
pictometry line item. Renier also referenced Colsicemoval of overtime pay for all chief deputiesting
Indiana Codes exist that allow for overtime.

McSherry requested clarification regarding the lmidgduction and additional appropriation to beedon
regarding the Reassessment Fund, noting Coundi ete on the budget reduction at this meetindp wit
the paperwork to be signed at Council’s next meetin

MOTION: Larry Teghtmeyer TO: Approve budget reduction in County
SECOND: Bob Sanders General for 2010 of $193,297.00; and

AYES: 6 NAYES: O TO: Approve moving five (5) employees from
MOTION CARRIED County General to Reassessment Fund with

additional appropriation to follow.

IN THE MATTER OF ALCOHOL & BEVERAGE COMMISSION APPO INTMENT:
President Harold Jones noted the existing appomitiwfeKenneth Johnson.

MOTION: Tom Anglin TO: Approve re-appointment of Kenneth
SECOND: Larry Teghtmeyer Johnson to Alcohol & Beverage Commission.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF KDI APPOINTMENT:
President Harold Jones noted the existing KDI aptpeiis Council Member, Bob Sanders.

MOTION: Brad Tandy TO: Approve re-appointment of Bob Sanders
SECOND: Tom Anglin to the KDI Board.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF PTABOA APPOINTMENTS:

Laurie Renier, County Assessor, informed Counalabnsistency of the PTABOA Board changed from a
three (3) to a five (5) member Board due to legjistachanges. Renier requested that Susan Myridk an
Brock Ostrom be appointed to the PTABOA Board. Renbted that both appointees are willing to serve.

MOTION: Larry Teghtmeyer TO: Approve Susan Myrick and Brock
SECOND: John Kinsey Ostrom to the PTABOA Board as requested.
AYES: 6 NAYES: O

MOTION CARRIED
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IN THE MATTER OF REDEVELOPMENT COMMISSION APPOINTME _ NT:

President Harold Jones noted the existing appomtsred Larry Teghtmeyer and Bill Warren. Teghtmeyer
stated he spoke with Bill Warren and he and Waarerboth willing and able to serve on the
Redevelopment Commission for 2010.

MOTION: John Kinsey TO: Approve re-appointment of Larry
SECOND: Tom Anglin Teghtmeyer and Bill Warren to the
AYES: 6 NAYES: O Redevelopment Commission.

MOTION CARRIED

IN THE MATTER OF SOLID WASTE DISTRICT APPOINTMENT:
President Harold Jones noted the existing appomitwfelohn Kinsey. Kinsey further noted he would be
willing and able to serve on the Solid Waste Bdard2010.

MOTION: Tom Anglin TO: Approve re-appointment of John Kinsey
SECOND: Larry Teghtmeyer to Solid Waste Board.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF WAGE COMMITTEE APPOINTMENTS:
President Harold Jones noted the existing appomisyedf Brad Tandy and Larry Teghtmeyer.

MOTION: Tom Anglin TO: Approve Re-appointment of Brad Tandy
SECOND: John Kinsey and Larry Teghtmeyer to Wage Committee.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF CVB COMMISSION APPOINTMENTS:
President Harold Jones noted the appointmentfio€/B Commission would be tabled until the January
14, 2010 Council meeting to allow for contract eawvi

Being no further business to come before the Chuthel meeting was adjourned.



