KOSCIUSKO COUNTY COUNCIL
January 10, 2008

The Kosciusko County Council met for their regutageting on Thursday, January 10, 2008 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel
Tom Anglin Larry Teghtmeyer
John Kinsey Brad TandyAbsent
Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Hafoftes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF 2008 ELECTION OF OFFICERS:
Council President Harold Jones called for nomimetito elect the 2008 Council officers. Councilnhanry
Teghtmeyer made a motion to retain the 2007 ofiéer 2008.

MOTION: Larry Teghtmeyer TO: Retain the same officers as 2007 with
SECOND: John Kinsey Jones as President and Anglin as Vice
AYES: 6 NAYES: 0 President.

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR CIRCU __IT & SUPERIOR COURT -
PROBATION:

Ron Babcock, Chief Probation Officer, appeared tge@ouncil to request an additional appropriatmn t
correct 2008 salaries. Babcock stated there hed &e error with the two salaries when the budget w
approved as they did not meet minimum mandatedysgiadelines. Auditor McSherry noted Council had
approved a salary amendment for these positiotiemtDecember meeting.

MOTION: Larry Teghtmeyer TO: Approve additional appropriations for
SECOND: John Kinsey $6,770.00 to 100-11156-000-043 Probation #6
AYES: 6 NAYES: O $6,085.00 to 100-11157-000-043 Probation #7
MOTION CARRIED $ 700.00 to 100-31046-000-043 CASA

IN THE MATTER OF RESOLUTION TO CLEAN UP ACCOUNTS FO R YEAR END:

Marsha McSherry, Auditor, presented a resolutiarCfouncil’s approval that would allow her to contple
necessary transfers to complete year end accaeant clp. Jones noted this resolution was an annual
declaration that was normally approved at the Désgrmeeting but had not been prepared at that.time.

MOTION: Tom Anglin TO: Approve resolution to allow Auditor to
SECOND: John Kinsey make necessary transfers to clean up year end
AYES: 6 NAYES: O accounting.

MOTION CARRIED
Resolution 07-12-13
As recorded in the office of the Kosciusko County Bcorder

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION & VISI _TIOR'S BUREAU
APPOINTMENTS:

President Harold Jones stated it was necessafydancil to appoint new members to the KCCVB Board.
Jones stated he had reviewed the requirementgdiegdhe appointments and noted there were rastigt
and guidelines on who would be eligible to be apfeal. He reported one Republican and one Democrat
was needed and suggested Rebecca Kubacki and Zimaaerman be appointed. Councilman Teghtmeyer
agreed that both women met the guideline requirésnen

MOTION: Larry Teghtmeyer TO: Appoint Rebecca Kubacki and Linda
SECOND: Bob Sanders Zimmerman to serve on the Convention &
AYES: 6 NAYES: O Visitors Bureau Board.

MOTION CARRIED

IN THE MATTER OF HAMILTON COUNTY HANDOUT:

Council President Jones presented a handout framltda County regarding their county Visitor's Bae
Jones suggested Council members read over theiahatethere were many good ideas and felt thatyman
of those would fit well with Kosciusko County.




IN THE MATTER OF SUE ANN MITCHELL PLAQUE OF RECOGNI _TION:
President Jones stated a plaque of recognitiobéand presented to outgoing Auditor Sue Ann Mitcfoell
her years of service to the county at her opendonsDecember 19

IN THE MATTER OF ASSESSOR COMPLIANCY :

Councilman Bob Sanders referenced a letter hevedeilated December 6, 2007 regarding the Assessor’s
compliancy and apologized for his absence at theeDbéer meeting to address the issue at that time.
Sanders questioned if the issue had been addriéssednd at what point can Council step in and take
action.

President Jones stated the matter had been adilesbe December meeting noting Assessor Renier is
planning on having data submitted this month. @8son continued regarding the many issues involved
and relating to compliancy matters. Jones regertie County is taking this very seriously andvjgional
tax billing has been discussed. He also noted €lbneeded to wait until next month to see whatiBen
has completed according to the “Plan” that she siiéento the DLGF. Council members expressed their
frustration with State Officials and the informatithat is ever changing adding to the problem.

IN OTHER MATTERS :

Council member Bob Sanders reported that he ha@ meddecision to run for another term. Council
members supported Sander’s decision. It was nbsdCouncilman Anglin and Teghtmeyer’s seats were
also up for election.

Being no further business to come before the Chuihel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
February 14, 2008

The Kosciusko County Council met for their regutegeting on Thursday, January 10, 2008 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:
A request was received from Rocky Goshert, Shedfiiave an insurance reimbursement of $1,22081 fr
an October accident, added back to his repairs ater@ance account.

MOTION: Tom Anglin TO: Approve transfer of $1220.37 from
SECOND: Bob Sanders 100-00563-000-000 Reimbursement Ins. to
AYES: 6 NAYES: 0 100-35001-000-019 Repairs & Maintenance

MOTION CARRIED
Brad Tandy joined the Meeting.

IN THE MATTER OF WORK RELEASE ANNUAL REPORT:

Rocky Goshert, Sheriff, also provided the year @faitk Release report to the Council for their review
Larry Teghtmeyer commented on how pleased he wssdahe revenue for the Work Release Center had
increased 25%.

IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY:
A request was received from Dennis Pletcher, High8waperintendent, to have an insurance reimbursemen
of $764.70 for damages to truck #12 added baclkstoeipairs & maintenance account.

MOTION: Larry Teghtmeyer TO: Approve transfer of $764.70 from
SECOND: John Kinsey 204-00563-000-000 Reimbursement Ins. to
AYES: 7 NAYES: O 204-35001-000-050 Repairs & Maintenance

MOTION CARRIED



IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY:
A request was received from Dennis Pletcher, Sopardent, to have an insurance reimbursement of
$1689.68 from damages to truck #40 added backstgdriage & other motor supplies account.

MOTION: Larry Teghtmeyer TO: Approve transfer of $ 1,689.68 from
SECOND: John Kinsey 204-00563-000-000 Reimbursement Ins. to
AYES: 7 NAYES: O 204-22036-000-050 Garage & Other Mtr.
MOTION CARRIED Supplies account.

IN THE MATTER OF TRANSFER OF FUNDS FOR CLERK:

A request was received from Sharon Christner, Clerkise funds from her Document Storage Fund to
purchase a trans-mobile filing system. Christiatesl the courts have gone through a redistributfon
cases and this created a need for additional stor@gristner stated the estimated cost to be $3048

MOTION: Tom Anglin TO: Approve $3,748.40 expenditure from
SECOND: Brad Tandy Document Storage Fee Fund
AYES: 7 NAYES: O for filing system.

MOTION CARRIED

IN THE MATTER OF SALARY AMENDMENT FOR TURKEY CREEK:

Ron Robinson, County Administrator, asked Courccdapprove a wage increase for Christy Doty, who
works part time in the Turkey Creek Assessors effiRobinson stated with her qualifications anease
would be merited and he requested the increasettmactive to January 1.

MOTION: Bob Sanders TO: Approve wage increase for part time
SECOND: Charlene Knispel employee retroactive to January 1, 2008.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF COURTHOUSE UPDATE:

Ron Robinson, County Administrator, updateouncil on the progress of the carpet being Iaidhe
Auditor and Treasurer’'s offices. Robinson also estathe Dome needed to be refurbished due to
deterioration. He noted CCD Funds would be usedhi® project. He also noted the work releasedingl
roof leaks and he is getting quotes for the repairs

IN THE MATTER OF SHERIFF DONATION FUND RESOLUTION:
Marsha McSherry, County Auditor, stated when therBhDonation Fund was created a resolution had no
been prepared. She requested Council approvelaties for recording purposes.

MOTION: Tom Anglin TO: Approve Sheriff Donation Fund
SECOND: Bob Sanders Resolution as presented.
AYES: 7 NAYES: O

MOTION CARRIED
Resolution 08-02-14
As recorded in the office of the Kosciusko County Bcorder.

IN THE MATTER OF 2008 SALARY ORDINANCE AMENDMENT FO R PART TIME:

Marsha McSherry, County Auditor, stated salariepfat time had been set correctly at budget tiote b
were listed incorrectly in the Salary Ordinancec3Werry presented an amendment to correct theySalar
Ordinance.

MOTION: John Kinsey TO: Approve Ordinance Amendment for Part
SECOND: Bob Sanders Time as presented.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF SOLID WASTE INTER-LOCAL AGREEMENT:

Marsha McSherry, County Auditor, presented thedS@laste District Inter-Local Agreement, allowingth
Auditor to be the Controller for the Solid Wastesict. The Solid Waste District pays $6,000.06h®
County for this service.

MOTION: John Kinsey TO: Approve Inter-Local Agreement between
SECOND: Larry Teghtmeyer Solid Waste District & County as presented.
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF VONAGE E-911 TAX BENEFIT:
Marsha McSherry, Auditor, stated the County haeixkez a check in the amount of $95.85 from the
Association of Indiana Counties for November 20012 E

IN THE MATTER OF NACO PRESCRIPTION DRUG DISCOUNT CA RD PROGRAM UPDATE:
Marsha McSherry, Auditor, stated 593 people utilifge program in the month of January with an ayera
savings of $9.91.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
March 13, 2008

The Kosciusko County Council met for their regutsgeting on Thursday, March 13, 2008 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Absent Marsha McSherry, County Auditor

The meeting was called to order by President Hafoftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR E911:

Marsha McSherry, Auditor, presented an additiopakrapriation for Dispatch. McSherry stated thiswa
for a dispatcher position that had been omittdsbdget time. McSherry went on to explain the basigee
given to the department heads before the budgeiniysdor them to review and then again after thddget
has been approved. She stated this position wertooked on both occasions. McSherry reiterated th
was not a new position; it has strictly been ordiftem the dispatch budget.

MOTION: Tom Anglin TO: Approve additional appropriation for
SECOND: Larry Teghtmeyer $37,818.00 to
AYES: 6 NAYES: O 713-11483-000-000 E911 Dispatcher

MOTION CARRIED

IN THE MATTER OF BOWEN CENTER PRESENTATION:

Kurt Carlson, President and CEO of the Bowen Cegtere a brief presentation on the Federal Budget
Reduction Act and the potential affect it could éa@wn future services in Indiana. Carlson statedBtheen
Center’s goal is to preserve as many of the logalises as possible. He went on to say that ieraxl
compensate for the reductions, Indiana legisldtias passed Senate Bill 350 (SB350). Carlson stiaged
bill would allow the State to bill Counties for mtahhealth services. Those services would bedheesas
what the County had budgeted for. Those dollamgldvthen be qualified for matching State fund dwslla
Carlson went on to say other changes in the Matiggstem included what services would now quabfy f
payment. He noted that if a patient becomes “stabke mental health care facilities would no lonige
able to bill for their services. Carlson addedé¢h@re many people in Kosciusko County in the cpunt
residential programs that would no longer qualdygervices. He added this would have a nationwide
impact. Carlson concluded the Bowen Center wanposition itself so that services to the Countly mot
have to be cut. He stated the Center is not réqgesdditional dollars; they merely wanted to gike
County a heads up on what was happening in thedVeiealth field.

Jay Baumgartner, Vice President Financial Servipesented the Kosciusko County Annual Report of
Services Provided for Fiscal Year 2007. Baumgasteged Kosciusko County had served 3,479 patients
during 2007. He noted 1,250 of those patients whkildren or adolescents. He went on to say 57i2mis
were referred for services from the court/crimijagtice system. Baumgartner added 58% of Kosciusko
County’s patients have a family income of less t$20,000.00 per year and 72% have an income of less
than $30,000.00. He stated the Center typicalltesioff $0.40 for every $1.00 billed which totaled
approximately $750,000.00 for the Kosciusko Couwoffice for the fiscal year of 2007.

Steve Possell, Kosciusko County Director, expressedoncern regarding the trickle down effect the
Federal Budget Reduction Act could have on theisesvprovided to the children of the County.




IN THE MATTER OF MAINTENANCE EMPLOYEE WAGE INCREASE

County Administrator Ron Robinson presented a gatarease request for a maintenance employee.
Robinson stated the employee had left employmeataa health related matter. He has since redume
work; however when he returned his wages were |dkgn his total years experience would have bedn ha
he not left employment. Robinson requested theeviagrease to adjust his salary to his total year’s

experience.
MOTION: Brad Tandy TO: Approve salary increase for maintenance
SECOND: John Kinsey employee as requested.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF CONFLICT OF INTEREST DISCLOSURES/N APPANEE LIBRARY:

Marsha McSherry, County Auditor, presented Conbicinterest Disclosures from the Nappanee Library
for Rebecca Lehman and Brad Newcomer. McShermythiobth provided services to the library and each
served on the library board.

MOTION: John Kinsey TO: Approve Conflict of Interest Disclosures
SECOND: Tom Anglin as presented for Rebecca Lehman and Brad
AYES: 6 NAYES: O Newcomer.

MOTION CARRIED

IN THE MATTER OF TURKEY CREEK SALARY ORDINANCE AMEN _DMENT:

Auditor Marsha McSherry presented a salary ordieamendment for Council’s approval. McSherry
stated this was for a part time employee’s wagkudtey Creek and Council had approved the incraaise
their February meeting, however the paperwork ladaeen prepared for their signature at that time.

MOTION: Tom Anglin TO: Approve salary ordinance amendment for
SECOND: Brad Tandy part time Turkey Creek employee as presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF WARSAW REAL ESTATE HOLDINGS, LLC/ SB-1 FORM:

Marsha McSherry, Auditor, presented Warsaw ReatBdtioldings, LLC's SB-1Form for Council’s
approval. McSherry noted Council had approvedatiegement for Warsaw Real Estate Holdings at their
June 2007 meeting. She added their SB-1 Form ara®ptheir annual paperwork that must be subwhitte
and approved by Council.

MOTION: Tom Anglin TO: Approve SB-1 Form as presented.
SECOND: John Kinsey
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF VONAGE E-911 TAX BENEFIT:
Marsha McSherry, County Auditor, stated the Counatgt received a check in the amount of $96.41 from
Vonage for December 2007 E911 collections.

IN THE MATTER OF PROVISIONAL TAX BILLING FOR 2008:

Auditor Marsha McSherry stated the County had reszkapproval from the Department of Local
Government Finance to proceed with a provisionabiding for 2008 spring collections. It was ndtthis
would benefit local units as tax revenue would &lable.

IN THE MATTER OF PROPERTY TAX RELIEF UPDATE:

Harrison Township Assessor/Trustee Jim Moyer gaveed update on the latest news regarding the
property tax relief bill being hammered out by 8taegislators. Moyer stated the Indianapolis Stat
reported a property tax agreement had been reasttediould most likely be voted on, March 14, 2008.
Moyer went on to say that his understanding of ldBil 1001 was the bill would eliminate all towngh
assessors that have less than 15,000 parcelsrnnawaships which included all of Kosciusko Cousty
assessors, and would go into effect June 30, 2B@8added the bill also stated all assessors nawvst &
Level Il certification by June 30, 2009. Moyer wemn to say the property tax bill included the 2% and
3% tax caps previously discussed by lawmakers.

Councilman Anglin stated he hoped there were firsmecords to document the cost to the county tdver
years for the assessors to do their jobs as hedrhin those costs would likely double or triplehe
coming years.




IN THE MATTER OF PROPERTY TAX RELIEF UPDATE CONTINU ED:

Discussion continued on the issue with Councilwordarspel questioning the impact this will have be t
County Assessor. Moyer stated according to thelingrof House Bill 1001 “all township responsibéi
will transfer to the County Assessor”. Knispeleubthere were differences in the House Bill andSbeate
Bill and said there was the possibility the Coustygsponsibility to appoint someone as County Asgses
would be taken away. Discussion continued as tatwiork would be completed by Juné"3Moyer
stated most township work for 2008 should be cotegléy that time.

IN OTHER MATTERS:

Council President Jones introduced Wabash Countp€ilonan Mike Ridenour who was in attendance.
Ridenour stated he was attending the meeting th@e@eKosciusko County’s meetings were conducted. H
also noted he was running for the District 22 SRepresentative seat.

IN OTHER MATTERS :

Council President Jones presented handouts to Comambers regarding what other counties can usB CV
monies for. Jones stated he felt this was a mite€ouncil needed to look into and address irctiming
months.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
April 10, 2008

The Kosciusko County Council met for their regutaeting on Thursday, April 10, 2008 at 7:00 PMhe t
Courtroom of the Courthouse, 100 W. Center St.,9aay IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer Absent

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR TITLE IV-D:
Prosecutor Steve Hearn requested an additionabppation of $10,800.00 for the Title IV-D part t&m
account. Hearn noted this is a transfer of ingentnonies collected that are then transferred vercpart

time wages.
MOTION: Tom Anglin TO: Approve additional appropriation for
SECOND: Charlene Knispel $10,800.00 to
AYES:| 6 NAYES: | 0 100-11301-000-022 Part Time
MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR PROSECUTING ATTORNEY:

Prosecutor Steve Hearn requested a transfer cd@®0 from his Part Time account to his P.A. Pgalle
Assistant account. Hearn stated his full time dégpuosecutor had been called for active duty aagart
time deputy prosecutor had stepped into the folétposition. He went on to say that his Paralegal
Assistant was an attorney and had taken on theipetdeputy prosecutor’s duties and he felt it fai
compensate her for those duties.

MOTION: Tom Anglin TO: Approve transfer of $5,000.00 from
SECOND: Brad Tandy 100- 11301-000-015 Part Time to

AYES: | 6 NAYES: | O 100- 11097-000-015 PA Paralegal Assistant
MOTION CARRIED




IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Rocky Goshert, Sheriff, requested four insurangalvarsements be added back to his Repairs and
Maintenance line. Goshert noted the reimbursemeeaits for accidents that had occurred in January,
February and March.

MOTION: Charlene Knispel TO: Approve transfer of $5,120.98 from
SECOND: John Kinsey 100- 00563-000-000 Ins. Reimbursement td
AYES: | 6 NAYES:| 0 100-35001-000-019 Repairs & Maintenance
MOTION CARRIED Approve transfer of $5,985.18 from

100- 00563-000-000 Ins. Reimbursement td
100-35001-000-019 Repairs & Maintenance
Approve transfer of $1,502.47 from

100- 00563-000-000 Ins. Reimbursement tg
100-35001-000-019 Repairs & Maintenance
Approve transfer of $3,244.16 from

100- 00563-000-000 Ins. Reimbursement td
100-35001-000-019 Repairs & Maintenance

IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY::

Highway Superintendent Dennis Pletcher requestedsamance reimbursement be added back to his
Garage & Other Motor Supplies line. Pletcher alsted this was from an accident to one of the suck
January.

MOTION: Brad Tandy TO: Approve transfer of $7,571.09 from
SECOND: Charlene Knispel 204-00563-000-000 Ins. Reimbursement tc
AYES: | 6 NAYES:| 0 204-22036-000-050

MOTION CARRIED

IN THE MATTER OF LAKELAND REGIONAL SEWER DISTRICT:

Dave Doctor of the Lakeland Regional Sewer Distrigiined the timeline of the Regional Sewer Detri
for Council. Doctor noted the Commissioners andr@d had approved a petition to establish a regjion
sewer district in July 2006 that had then been geEM for consideration. IDEM had conducted a
public hearing in fall of 2007 and had signed thieo establishing the regional sewer district inréa
2008. Doctor stated the order also instructeddHaistrict Board be appointed by the County
Commissioners and Council. Doctor requested Baoll&as, Jim Haney and Stewart Lambert be appointed
by Council to serve on the Board. Doctor outlieach of the candidate’s qualifications and ntitede
appointed, as well as those appointed by the Cosiomisrs would serve staggered terms for their titishs
and then serve four year terms after that.

President Jones noted that the three people recndedevould be good candidates to fill the board
positions. Councilman Sanders noted the greaDmtior had done in putting the Lakeland Regional&e
District project together.

MOTION: Tom Anglin TO: Approve the appointment of

SECOND: Charlene Knispel Bob Sanders, Jim Haney and Stewart Lambert
AYES:| 5 NAYES: | 0 ABSTAIN: 1 | to the Lakeland Regional Sewer District Board.
MOTION CARRIED

IN THE MATTER OF COUNTY EMPLOYEE APPRECIATION RECOG NITION:
County Administrator Ron Robinson reminded Coun@imbers the County Employee Appreciation
breakfast would be held on Friday, April™land requested their assistance in serving.

IN THE MATTER OF E911 DISPATCH ORDINANCE:

Marsha McSherry, County Auditor, presented the Addal Appropriation Ordinance for the E911
Dispatch position that had been approved by Coattheir February meeting. McSherry noted the
Ordinance had not been prepared at the time df¢beuary meeting and requested Council members sign
the Ordinance at this time.

IN THE MATTER OF VONAGE E911 TAX BENEFIT:
Marsha McSherry, Auditor, stated the County haeikeszl checks from the Association of Indiana Casti
for January and February E911.




IN THE MATTER OF TOWNSHIP TRUSTEE/ASSESSOR CONCERNS:

Julia Goon, Prairie Township Trustee/Assessor,exdd the Council regarding the elimination ofidical
Township Assessors. Goon stated the Township Asseduties would be done as of June 30, 2008. She
added the Township Assessors were looking forwattlé County Assessor holding a meeting to discuss
the transfer of duties and what effect that wowddehon the County office. Goon then read a lettéten

by Senator Tim Skinner regarding HB 1001 and héapipointment in the elimination of township assesso
duties. She then questioned the County’s poligamding employment of Township Trustee/Assessars fo
full time and part time work, noting the Trusteesgstresign their Township Trustee position in ortiebe
considered for full time employment in another adyuffice. It was noted Township Trustees couldkvo
part time for the County without resigning theindlfship duties.

In other matters, Goon stated it had been discavaeyeBen McKrill, Clay Township Trustee/Assessatth
Form 11's were being mailed out by the County Asses office on Friday, April 1" and approximately
9,000 of them were incorrect. McKrill and Goon eegsed their concerns regarding the issue. Council
members agreed it would be wise to visit the Assefast thing Friday morning to discuss the matter

IN THE MATTER OF WARSAW PUBLIC LIBRARY CONCERNS:

Ann Zydek, Warsaw Public Library Director, addres&ouncil regarding House Bill 1001. Zydek stated
not only does the bill have an impact on the Couitgffects the library’s as well, in regards beir Capital
Projects Fund.

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
May 8, 2008

The Kosciusko County Council met for their regutageting on Thursday, May 8, 2008 at 7:00 PM in the
Courtroom of the Courthouse, 100 W. Center St.,9a&r IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin —Absent Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Halottes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asented.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR INFRA CTION DEFERRAL:

Steve Hearn, Prosecutor, appeared before Coun@tjteest additional appropriations for Infraction
Deferral. Hearn noted these appropriations wepeaved in 2007; however the funds had not been used
'07 to a delay in the order and shipping. He trexjuested the appropriations be approved for 2008.

MOTION: Larry Teghtmeyer TO: Approve additional appropriations for
SECOND: Bob Sanders $ 2,089.30 to 268-22034-0@WO Vehicle
AYES: | 6 NAYES: | 0 Supplies
MOTION CARRIED $11,500.00 to 268-32037-000-000 Misc.
Expenses




IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:
Captain Aaron Rovenstine, requested transfers be ttocover shortfalls in payroll accounts duehttanges
in personnel and rounding calculation errors.

MOTION: Brad Tandy TO: Approve transfer of $728.00 from
SECOND: John Kinsey 100-11090-000-019 Longevity to
AYES: | 6 NAYES: 0 100-10090-000-019 Corporal
MOTION CARRIED Approve transfer of $360.00 from

100-11090-000-019 Longevity to
100-11163-000-019 Detective Sergeant
Approve transfer of $1.00 from
100-11090-000-019 Longevity to
100-10104-000-019 Road Sergeant
Approve transfer of $1.00 from
100-11090-000-019 Longevity to
100-10105-000-019 Road Sergeant
Approve transfer of $453.00 from
100-11401-000-013 Overtime to
100-11168-000-013 Jailer

Approve transfer of $333.00 from
100-11401-000-013 Overtime to
100-11173-000-013 Jailer

IN THE MATTER OF TRANSFER OF FUNDS FOR MAINTENANCE:

County Administrator Ron Robinson requested a feairie cover a shortfall in the snow removal acdoun
Robinson stated due to the extreme amount of shimwiinter there had not been enough money budgeted
to cover the removal expenses. Robinson also ribiteight be necessary to request an additional
appropriation for snow removal if the weather wieréurn bad before the end of December, 2008.

MOTION: John Kinsey TO: Approve transfer of $1,615.70 from
SECOND: Bob Sanders 100-22008-000-006 Building & Equipment o
AYES: | 6 NAYES:| 0 100-31004-000-006 Snow Removal
MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR PRAIRIE TOWN SHIP:

Julia Goon, Prairie Township Trustee/Assessor,astga a transfer of $611.94 from her Elected Giffici
account to the Deputy Assessor’s account. Godadsshne had misjudged the number of days that she
would need the deputy’s help for assessing dutiesefore the need for the transfer.

MOTION: John Kinsey TO: Approve transfer of $611.94 from
SECOND: Bob Sanders 100-11338-000-032 Prairie Twp. Elected Off.
AYES: | 6 NAYES:| 0 100-11461-000-032 Prairie Deputy Assessor
MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY:
Dennis Pletcher, Highway Superintendent, requesiedeimbursement from Main Channel Marina for the
Small Structure work at Lakeside Drive on Lake Wseebe added back to the line item the work had bee

paid from.
MOTION: Larry Teghtmeyer TO: Approve appropriation transfer of
SECOND: Brad Tandy $150,000.00 to line item
AYES: | 6 NAYES: | 0 206-39085-000-000
MOTION CARRIED

IN THE MATTER OF BELL MEMORIAL LIBRARY CAPITAL PROJ ECTS FUND PLAN:

Lorna Klein, Bell Memorial Public Library Directopresented the library’s Capital Projects Plarttier
Council’'s review. Klein stated she is grateful litreary is able to remain open and functioninghase
difficult times with high prices and money beingfti for everyone. Klein went on to say the libramuld
like to use future allocations to purchase the ntl# to the south of the library for expansion.




IN THE MATTER OF BELL MEMORIAL LIBRARY CAPITAL PROJ ECTS FUND PLAN
CONTINUED:

She noted they could not do anything until 201@Hdam their grant. Councilman Teghtmeyer notea the
request was less than the previous year; howegeested further information regarding their debvise.
Klein stated she would get the information to hgrsaon as possible.

MOTION: Larry Teghtmeyer TO: Approve Capital Projects Fund
SECOND: John Kinsey Resolution with a levy of $22,197.00 as
AYES:| 5 NAYES: | 0 ABSTAIN: 1 | presented.

MOTION CARRIED

IN THE MATTER OF WARSAW COMMUNITY LIBRARY CAPITAL P ROJECTS FUND PLAN:
Ann Zydek, Warsaw Community Public Library Directpresented the library’s Capital Projects Plan for
the Council’s review. Zydek stated the library waguesting $213,000.00 which was less than lastge
request of $233,322.00. She went on to say thdsfuwould be used for repairs and maintenance to the
building as well as the computer systems. Zyddkaithe Library Improvement Fund Reserve moniek wil
be needed to stretch their operating balance taxtidlistribution is received. She added the Iygsar
operating expenses average $200,000.00 per month.

Councilman Teghtmeyer questioned Zydek about tirary’s debt service. Zydek responded the libhery
seven more years to pay on their bond with semirainmayments of $200,000.00.

Teghtmeyer stated the Council needed to be miradfiax dollars as well as sensitive to the needb®f
library; however he would like to see the librar€apital Project Fund be capped at three percémy (3
last year’'s approved levy which was $167,024.00.

MOTION: Larry Teghtmeyer TO: Approve Capital Projects Fund
SECOND: Bob Sanders Resolution at a 3% increase over last year with
AYES: | 6 NAYES: | 0 a levy of $172,035.00.

MOTION CARRIED

IN THE MATTER OF MILFORD PUBLIC LIBRARY CAPITAL PRO JECTS FUND PLAN:

Julie Frew, Milford Public Library Director, pregex the library’s Capital Projects Plan for the Galis
review. Frew noted the library is not asking fay groperty tax dollars. She went on to say theahy will
use the money they have on hand for repairs andtemaince of equipment, computer hardware and
software as well as emergency allocations. Frew abted the library cannot afford to lose any®f i
operating monies.

MOTION: Larry Teghtmeyer TO: Approve Capital Projects Fund
SECOND: John Kinsey Resolution with a levy of $00.00 as presented.
AYES: | 6 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF ASSESSOR’'S UPDATE REGARDING HOUSE ENROLLED ACT 1001:
County Assessor Laurie Renier addressed Coundaldety the transfer of township records and opemati
as outlined in a letter dated April 1, 2008 frora epartment of Local Government Finance Commigsion
Cheryl Musgrave. Renier stated the transfer afngxshould take place by July 1, 2008. She wertb o
say the letter also indicated the County Assedsauld conduct a meeting with all township assessors
discuss the transfer. Renier added it was the Dd@&€ommendation that a member of the Council, the
Commissioners, the County Attorney as well as thdi#r attend the meeting. Renier stated she had
scheduled this meeting for May"5t 8:30 am in the Old Court Room.

Renier then requested permission to hire fourtédhdmployees for the Assessor’s office, four ofalth
would be in a supervisory capacity.

Councilman Brad Tandy stated the Wage Committeenfgtdo discuss this request and it was their
recommendation that the Assessor be allowed temEl positions. Tandy noted this would allow thoe
Assessor, a Chief Deputy, 4 Supervisors and 6 oerpositions besides the current staff. He weartb
say salary issues for these new positions willderessed at the next wage committee meeting.

Council member Charlene Knispel questioned Rehiéird would be enough employees to handle the
workload. Renier felt it would provide her offieeth adequate staffing. Renier went on to sayhsse
applications from employees currently working ie four outer township offices and must interviewsd
interested. She added that she would like the tievéour elected township assessors come wottkein t
County office as well.




IN THE MATTER OF ASSESSOR’S UPDATE REGARDING HOUSE ENROLLED ACT 1001
CONTINUED:

Further discussion ensued regarding the matterTetidy noting there would be a significant savitogthe
county in respect to the creation of the ten (I positions as opposed to the current staffing and
operations/offices.

MOTION: Bob Sanders TO: Accept recommendation of Wage
SECOND: John Kinsey Committee for 10 new positions for the
AYES:| 5 NAYES: | 0 ABSTAIN: 1 | Assessor’s office.

MOTION CARRIED

IN THE MATTER OF TAX BILLING UPDATE:

County Auditor Marsha McSherry presented a letimfTreasurer Kent Adams outlining the tax billing
status. McSherry stated it was not possible ta goovisional billing as had been hoped. However,
voluntary billing statements were going to be nthibeit in May. McSherry explained the voluntarylibgd
would be at eighty percent (80%) of the 2007 spmstgliment. She noted there would not be anylies
added if the taxpayer chose not to pay, as thadiis strictly a voluntary billing until tax ratese received
and true tax statements can be sent. McShergdstia¢ monies received through the voluntary lgjHivill
then be available for distribution to taxing emstiif a taxing unit requests an advance.

IN THE MATTER OF COUNTY DOG TAX AND BUGGY PLATE CON CERNS:

Julia Goon, Prairie Township Trustee/Assessor, mded Council the County Option Dog Tax Ordinance as
well as the Non-Motor Vehicle Ordinance would néethe addressed as they both are currently haibgied
the township assessors. Council President Joatesishey were aware of the matter and both issaes

to be addressed at their next regularly schedulegting.

IN OTHER MATTERS:

Council President Harold Jones thanked Laurie Re@ieunty Assessor, for the work she had done lip he
decipher House Enrolled Act 1001. Jones also @ufgted the newly elected county officials as wasll
those who were elected to serve another term ioeoff

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
June 12, 2008

The Kosciusko County Council met for their regutegeting on Thursday, June 12, 2008 at 7:00 PMdn th
Courtroom of the Courthouse, 100 W. Center St.,9a&r IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Hafoftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.

IN THE MATTER OF PUBLIC DEFENDERS COMMISSION:

Attorneys Jay Rigdon and Mike Reed addressed Coramarding a notice received from the Public
Defenders Commission dated June 6, 2008. Attdriggon stated the letter was a notice to the County
regarding possible loss of public defender reiménent due to non-compliance. Rigdon went on to
explain the County is required to submit a quaytezport to the Commission regarding the numberasks
handled by each public defender. The State therbreses the County 40% of their reimbursable
expenses. Rigdon noted each court (Circuit, SapeBuperior 2 and Superior 3) all use a diffemrstem
for assigning public defenders in their court. adieled the courts need to keep the number of casegmead
to each public defender down in order not to exdeedstandard allowed in order to keep the
reimbursements coming in. Rigdon went on to safebks the County can implement a plan that will
correct the case overload so as to be in compliastbethe Public Defenders Commission standards and
insure the County will continue to receive reimlaments.




IN THE MATTER OF PUBLIC DEFENDERS COMMISSION CONTIN UED:

Attorney Reed agreed with Rigdon that a plan caddsésed that will meet State requirements as agell
work for the County courts. Reed stated the atymmall put together a plan and report back to@waincil
in July with their proposal that can then be sutedito the Public Defenders Commission.

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR INFRA CTION DEFERRAL:
Prosecuting Attorney Steve Hearn, requested additiappropriations of $34,982.00 for Infraction exeél.
Hearn stated the appropriations would be usedlplae enforcement with equipment and supplies.
Councilman Larry Teghtmeyer questioned Hearn aradiflisoshert about the request for a K-9 unit.
Goshert explained the County currently has a “boddsj but not a dog for narcotics. Goshert also
explained how man power hours were figured fordffieer in charge of the dog as well as the carthef
dog. Hearn added the total K-9 cost is greatar Wiaat was being requested, however a grant waelfa h
fund the start up expense; with the Infraction DrefleFund continuing to help fund thereafter.

MOTION: Tom Anglin TO: Approve additional appropriations for
SECOND: Charlene Knispel $21,025.00 to
AYES: | 7 NAYES: | 0 268-22034-000-000 Vehicle Supplies
MOTION CARRIED $9,457.00 to
268-31082-000-000 Equipment
$4,500.00 to
268-32037-000-000 Misc. Expenses

IN THE MATTER OF ADDITIONAL APPROPRIATION FOR SURVE _YOR:

Dick Kemper, County Surveyor, requested an addifiappropriation of $35,000.00 to be used to heth w
the cost of the orthophotography contract with Kadaternational. Kemper stated this contract teas
cover the aerial photos to be taken this year. p@moted other offices involved with funding thejpct
included the Assessor and GIS.

MOTION: Tom Anglin TO: Approve additional appropriation for
SECOND: John Kinsey $35,000.00 to
AYES: 7 NAYES: O 228-44051-000-000 Ortho Photos

MOTION CARRIED

IN THE MATTER OF MAPLE LEAF FARMS TAX ABATEMENT HEA RING REQUEST:

Attorney Steve Snyder, representing Maple Leaf Batnt. appeared before the Council to request an
abatement hearing for Maple Leaf Farms. Snydeéedtelaple Leaf is looking to move a plant currently
located in Wisconsin to Indiana and the move wauéte approximately 81 new jobs in the County with
payroll totaling in excess of one million seven tred thousand dollars ($1,700,000.00). Snyderhibte
total project would cost approximately four millidollars ($4,000,000.00) which would be a significa
investment in the County.

Snyder stated Maple Leaf was requesting a tenaletement on real and personal property. Snydkscad
he was aware that Council did not want ten yeateabents for personal property, but he had requéisted
anyway. He also stated Maple Leaf would not beraddny new buildings during this project, but wabul
be enhancing what is already there. Snyder theurersted Council approve the declaratory resolutiah
would allow the process to move forward and for kenadvertise a public hearing for the abatement
request.

Councilman Teghtmeyer expressed concern regardengetent legislative changes and the effect those
would have on county governments. Items notedided the increased sales tax, the school fundimg be
taken off the tax roles and the property tax capsyder stated there did not seem to be any clesavexs to
those concerns at this time.

MOTION: Larry Teghtmeyer TO: Approve declaratory resolution for tax
SECOND: Charlene Knispel abatement hearing for Maple Leaf Farms, Inc.
AYES:| 7 NAYES: | as presented.

MOTION CARRIED

IN THE MATTER OF NORTH CENTRAL, L.P. CF-1/PP COMPLI_ANCY:

County Assessor Laurie Renier presented a CF-IdRar®roperty Form for North Central, LP for the
Council’s approval. Renier stated according toGlkel, there was an increase in wages paid outrend
information contained in the form appeared to beampliance for the abatement requirements.

MOTION: Brad Tandy TO: Approve CF-1/PP for North Central, LP
SECOND: Bob Sanders as presented.

AYES:| 7 NAYES: | 0

MOTION CARRIED




IN THE MATTER OF R.R. DONNELLEY, INC. CF-1/PP COMPL IANCY:

County Assessor Laurie Renier presented a CF-IdRar®roperty Form for R.R. Donnelley, Inc. for
Council’'s approval. Renier stated her office haceived an amended form that included new equipment
She added that it had been some time since her @orrah& Industrial Deputy had visited the site and
Renier could not state for sure if the informateamtained on the amended form was correct. Disoossi
ensued regarding the length of the approved abatieterens.

MOTION: Brad Tandy TO: Approve CF-1/PP for R.R. Donnelley,
SECOND: Larry Teghtmeyer Inc. as presented

AYES:| 7 NAYES: | O

MOTION CARRIED

IN THE MATTER OF 2008 SALARY ORDINANCE AMENDMENT FO R ASSESSOR:

Laurie Renier, County Assessor, presented an arde2@@8 salary ordinance for her office for the
Council’s approval. Renier stated the supervissalaries were based on what other office supas/isere
paid. She added the deputies salaries were atsullmn other deputy position pay.

Councilman Brad Tandy stated the Wage Committeentitchnd had approved the amended salaries. He
added the additional positions had been previoaigproved by the Wage Committee as well as County
Council.

MOTION: John Kinsey TO: Approve 2008 salary ordinance
SECOND: Bob Sanders amendment for Assessor’s office as presented.
AYES: | 5 NAYES: | 1 ABSTAIN: 1

MOTION CARRIED

IN THE MATTER OF ASSESSOR COMPLIANCY MATTERS:

County Assessor Laurie Renier, stated she hadvest@iformation from the DLGF that her Sales
Disclosures were not in compliance. Renier wentoosay her office had worked on the informatiod an
had resubmitted it. She noted she had received teoay, Thursday, June " that there still was a
problem with the information. Renier added theinfation had be reworked and submitted again today.
Renier then addressed the Sales Disclosure Fortimgribey were being changed effective July 1, 2008
however as of date her office has not receivedhéve forms or direction on using them.

IN THE MATTER OF NORTH CENTRAL, L.P. CF-1/RP COMPLI ANCY:

County Auditor Marsha McSherry presented a CF-1Aafn for North Central, L.P. for Council’s
approval. McSherry noted the much of the samenmédion was contained on the CF-1/RP as on the CF-
1/PP.

MOTION: Brad Tandy TO: Approve CF-1/RP for North Central, LP
SECOND: Bob Sanders as presented.

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF THORNBURGH FAMILY L.P. COMPLIANCY FORM:
County Auditor Marsha McSherry presented a CF-1Aafn for Thornburgh Family L.P. for Council’s
approval, noting the information appeared to beant.

MOTION: Tom Anglin TO: Approve CF-1/RP for Thornburgh
SECOND: John Kinsey Family L.P. as presented

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF MILEAGE REIMBURSEMENT RATE INCREAS _E:

Marsha McSherry, Auditor, stated the State wasmsing the mileage reimbursement rate from $0.40 to
$0.44 effective July 1, 2008. McSherry added i wee Commissioner’'s recommendation to increase
County mileage reimbursement rates to follow trete3s guidelines.

MOTION: John Kinsey TO: Approve increase in mileage
SECOND: Brad Tandy reimbursement from $0.40 to $0.44 effective
AYES: | NAYES: | July 1, 2008.

MOTION CARRIED

Ordinance 08-06-12-001 Mileage Reimbursement Rate
As recorded in the Kosciusko County Recorder’s Offie.



IN THE MATTER OF DOG TAX ORDINANCE:

Auditor Marsha McSherry, presented informationhie Council regarding the County Option Dog Tax.
McSherry’s information contained the 2007 expemsesrred for the tags as well as the amount reedifu
the County for tags sold. McSherry noted withtth&nship assessor’s duties being assumed by thetZou
Assessor, the Ordinance adopted in 2006 would teekd looked into.

Council President Jones stated he had receivelll faoca Commissioner Brad Jackson recommending the
County do away with the tax; adding the Countylsainas the opportunity to abolish a tax. Jones atsed
the cost of maintaining the ordinance is greatanftie fees collected. Discussion ensued regatdeng
matter and how the monies collected were distrihute

Harrison Township Trustee/Assessor Jim Moyer, dtdie money is to be used for livestock kills ia th
County. It was noted that State |1.C. Code mandat€ounty to pay for livestock kills.

Further discussion took place regarding the isstieitwbeing noted there is no policing of the tax
ordinance.

Councilman Brad Tandy recommended the matter Bedalmtil the next meeting.

IN THE MATTER OF BUGGY PLATE ORDINANCE:

Auditor McSherry then addressed the non-motor Veluainance and the fees charged. She presented
information on what Elkhart and LaGrange Countistheir buggy plates for, noting Kosciusko County
charges well below other counties. McSherry stéttece are approximately 1,000 plates sold in Ked®
County. McSherry noted with the township assesstuties being assumed by the County Assessor, this
matter also needed to be addressed. McSherryedtWwhich governing body was responsible for the
buggy plate as well as the dog tag ordinancesngaiie buggy plate ordinance lies within the
Commissioners discretion.

Council members continued to discuss the issuagddirther information was needed before action was
taken. It was the Council’'s recommendation togdbé matter until the next meeting.

IN THE MATTER OF VONAGE E911 TAX BENEFIT:
Auditor Marsha McSherry stated the County had keszkits final distribution from Vonage in May due t
Vonage’s agreement with the AIC ending. Finalribsition was in the amount of $97.76.

IN THE MATTER OF KCCVB APPOINTMENT:

Council President Harold Jones stated he had naoegeived a recommendation from Mary Kittrell, CVB
Director, for a replacement to the KCCVB Boardne®noted the appointee must meet certain crieda
it is difficult to find someone that meets thosieria. He suggested the matter be tabled until a
recommendation was received.

IN THE MATTER OF 2009 BUDGET HEARING DATES:
Marsha McSherry, Auditor, stated the budget headon@009 would be held Monday, August™&nd
Tuesday, August ZBat 6:00 pm with the final budget hearing on Thassd\ugust 28 at 7:00 pm.

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
July 10, 2008

The Kosciusko County Council met for their regutaeting on Thursday, July 10, 2008 at 7:00 PM énGourtroom

of the Courthouse, 100 W. Center St., Warsaw, TNose present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

President Harold Jones called the meeting to ordleinn Kinsey opened the meeting with the pledglesan
prayer. Minutes were approved as presented.



IN THE MATTER OF TRANSFER OF FUNDS FOR PROSECUTING ATTORNEY:

Prosecutor Steve Hearn requested a transfer o63$0® from the Part Time account to the
Secretary/Paralegal account. Hearn stated an ga®left employment with his office and cashed out
vacation time.

MOTION: Tom Anglin TO: Approve transfer of $1,562.00 from
SECOND: John Kinsey 100- 11301-000-015 Part Time to
AYES: 7 NAYES: 0 100- 11099-000-015 Secretary/Paralegal.

MOTION CARRIED

IN THE MATTER OF SALARY ORDINANCE AMENDMENT FOR PRO SECUTING

ATTORNEY:

Prosecutor Steve Hearn stated the victim assistaogion was previously filled by a part-time eyege
(doing full-time work). Hearn then stated theraiseed to fill the position again with a full-tireeployee.
Hearn explained his office has a grant that pigkshe majority of the salary for this position ahdé 2008
budget is currently for a part-time employee. Hdarther explained the State mandates the Prosesuto
office have a victim assistance person. Hearn st@ied this position does not cost the County any
additional funds.

MOTION: Brad Tandy TO: Approve salary ordinance amendment for
SECOND: Bob Sanders Prosecutor’s office.
AYES: 7 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY DEPA RTMENT:

Highway Superintendent, Dennis Pletcher, requessteansfer of $4,680.00 from the Worker’s
Compensation account to the Unemployment Compe&msaticount. Pletcher explained his department lost
an employee to a better paying job and needs nsfeafunds to the Unemployment Compensation adcoun

MOTION: Tom Anglin TO: Approve transfer of $4,680.00 from
SECOND: Brad Tandy 204-11604-000-050 Worker's Compensation
AYES: 7 NAYES: 0 to 204-11603-000-050 Unemployment
MOTION CARRIED Compensation.

IN THE MATTER OF TRANSFER OF FUNDS FOR HEALTH DEPAR TMENT:

Bob Weaver, Health Administrator, requested a fearf $7,000.00 from the Personal Health Care
Supplies account to the Group Insurance accountaltie increase in cost for Group Insurance faur@p
employees.

County Auditor, Marsha McSherry, explained the Qgyrays for the health insurance for its employags
the Health Department pays for its employee’s haakurance out of its own fund, as does the Highwa

Department.
MOTION: John Kinsey TO: Approve transfer of $7,000.00 from
SECOND: Larry Teghtmeyer 203-21017-000-000 Personal Health Care
AYES: 7 NAYES: 0 Supplies to 203-11605-000-000 Group
MOTION CARRIED Insurance.

IN THE MATTER OF MAPLE LEAF FARMS ABATEMENT:

County Auditor, Marsha McSherry, explained legisiathas changed with the HEA 1001. She stated as of
July T, the Commissioners must approve a Statement céfdeffior businesses in TIF areas before the
Council can act.

Council President, Harold Jones, stated there waserd for an open meeting and suggested the sibigjec
tabled until next meeting.

MOTION: John Kinsey TO: Table meeting on Maple Leaf Abatement
SECOND: Larry Teghtmeyer until Council meeting on August 14, 2008.
AYES: 7 NAYES: 0

MOTION CARRIED

IN THE MATTER OF 2009 NON PROFIT BUDGET REQUESTS:
The following not for profit organizations appeatszfore Council to request funding for the 2009dmid
year.

% Animal Welfare League — Trish Brown, AWL Businesso@dinator, thanked the County for its
support and made a request $75,000 for 2009. Bstatad that for the first time adoptions out-
numbered euthanasia. Brown went on to say thattexogates and rescue rates have increased due
to an investment put into every animal, e.g., bgstvaccinating and spay/neutering.




IN THE MATTER OF 2009 NON PROFIT BUDGET REQUESTS CONTINUED:

*

o0

Animal Welfare League continued: Brown statext@asing economic problems lead to pet
problems since there is an increase in abuse ihdhree and this trickles down to the pet population
as well. Brown then stated the majority of the aalsitaken in come from Animal Control causing
the Shelter to turn away owner surrenders, whi@hgsurce of income for the Shelter. Brown further
stated that over the past year, the volunteer prodras increased with 157 community service
patrons from the judicial system. Brown noted thfathe 300 volunteers, 85% are between the ages
of 15 and 21. Brown stated the Shelter is the ptdge where a parent and child can volunteer
together. Brown said the Shelter is staffed 365 dayear and work is being done throughout the
community to educate children as well as adultandigg animal care as well as an aggressive
spay/neuter program. Brown further stated that Hreyinvolved in work outside of the shelter with
International Business College on spaying/neuteriBigown further stated they have also established
a food pantry for families that cannot afford fdod their animal. Brown noted that the $75,000
requested is 25% of the operating budget with stagts being the highest expense and animal care
as the second highest expense.

Historical Society - Jack Elam, Museum Director dnde Thomas, Treasurer thanked the County
for it past support. Elam requested $26,000 f@92and stated the current audit will not be
completed until end of July 2008. Elam stated #iarges for the employees are $12,000 for
Director; $2,000 for Secretary; and $2,000 for Bett&ry. Elam stated that expenses have not
increased except for two (2) items. Elam explaitmedcleaning of two (2) floors of the jail, library
area, office and three (3) floors of the old Shiarifesidence will be done by the new person hated

a cost of $1200 per year ($100/month) and she twas d great job. Museum had been cleaned
previously by the Catholic Charities at no costWwas unsatisfactory. The second item that will
increase is the budget for the gas bill since tieeee$2,900 deficit. Thomas also explained
volunteers are paid 50% of wages and donate tlex 6096 and they have been lucky to find such
great help.

Cardinal Center — Jane Greene, Cardinal Centecirestated the Center has a new name: Cardinal
Services, and thanked the County for past fundinig @lows some flexibility on spending. Greene
stated funding would be used for Headstart, KAB& &us Amigos. Greene stated the Headstart
program has had a 15% reduction in Federal funaitgthere will no longer be matching funds
from the Federal Government for buses that cosidB@0each which are fitted with special restraint
harnesses. Greene further stated there are 23itarhderved with an average family income of
$22,000 per year. Greene explained through KAB&y #ire providing 60,000 rides annually and
have seen an increase in riders due to the inciedise cost of gas. Greene then stated the Sus
Amigos program is completely locally funded throu¢®il, United Way, Monteith Tires and the

City of Warsaw. Greene explained they are providiaging to the families as well as the children
showing the value of an education. Greene sfatgloer that the HVAC unit has been installed at
the Cardinal Center by incurring a $500,000 loaree@e went on to say that Cardinal Center is
serving approximately 4,000 people annually wit &ployees (150 part-time employees). Greene
requested $103,704 for 2009.

KDI — Wayne Lukenbill, Director, stated KDI consisif 26 members and their role is to promote
economic development throughout the County andtassiv and existing businesses with their
needs. Lukenbill explained their active websitest often the first contact potential businesses
have the County. Lukenbill also said their anneglort and on-line newsletter are other expenses
incurred. Lukenbill stated their building sustaimathor damage due to the fire at Gordy’s.

Lukenbill requested $34,250 for 2009 stating théattempt to raise matching funds through
private donations.

Home Health Care — Rick Paczkowski, Administratibanked the County for the support received
by Real Services for the past 20 years in providiaug for the elderly and disabled for residents of
Kosciusko County. Paczkowski stated requested fanelsised to allow individuals to remain in
their homes rather than be institutionalized. Paezki further stated they have 23 patients ancether
were 2,800 visits to clients with 46,000 miles drivHe went on to explain the main expenses are
health insurance, wages and mileage paid at a ddimpeate. Paczkowski requested $50,000 for
2009. Paczkowski noted although they have receaveammitment from the K21 foundation for
funding, he would continue to search for additidoalding to help with the deficit of $2,500.
Beaman Home — Jeanne Campbell, Director, thanle@dtunty for its past support and said they
have been in operation for 25 consecutive yeats thé donation of their existing building by
Charlene Bradbury. Campbell requested $45,0000060 2Campbell explained the Beaman Home
operates 24 hours a day; 7 days a week serving wama children that have experienced domestic
violence. Campbell further explained expenses reitie same with 3,982 resident stays.



IN THE MATTER OF 2009 NON PROFIT BUDGET REQUESTS CONTINUED:

Beaman Home continued: Campbell further state@(bcalls were received on the crisis line and
the Home also served 330 families through the aatrgprogram. Campbell also stated the average
stay in the shelter is 21 days per client. She @dade Home has felt a tremendous loss of funding
from the State and Federal levels. Campbell expthintakes approximately $45,000 per month to
run the programs with ten (10) employees and oper{tergency fill-in person. Campbell explained
further the State mandates a qualified staff memhest be present even when volunteers are
present.

+ St. Joe River Basin — Karen Mackowiak stated thraim purpose is water quality and it represents
seven (7) counties along the St. Joseph River Baikie Basin has helped the counties with various
water quality programs/activities/education. Mackaknstated the Basin provides help with drainage
issues as well as providing assistance with GISKdaiak requested $500 for 2009 since State
funding is decreasing.

% Bowen Center — Jerry Baumgartner requested $46H&3€d on State Statute guidelines.
Baumgartner explained funding comes from Medicaid sledicare, which are seeing reductions in
funding at the Federal level. Baumgartner explaihedCenter serves lower income families with
58% of people served earning $20,000 or less. T@met served approximately 3,500 residents
solely from Kosciusko County.

% Council for Aging — April Baxter, Director began Hyanking the County for its past support. Baxter
explained their two (2) major sources of fundingndobe reduced for 2008-2009. Baxter then
requested $35,000 for 2009. Baxter explained tbst important service they provide is the
handicap van transportation program. Baxter furéxglained they will provide over 12,000 rides
for 2007/2008. Baxter stated the three (3) reafmmsansportation are medical and related health
matters, nutrition services and other professisealices. Baxter further stated they are expemgnci
a $23,000 deficit in the transportation fund areliara crisis to obtain funding to help with the
increased fuel costs. Baxter explained they prodm#&-to-door and indoor service to 14,000 fares
ages 60 and older. Baxter then stated the mairoparfor the handicapped accessible vans is
allowing elderly resident(s) to stay in their hoarel not be placed into a healthcare facility.

¢ 4-H Council- Sarah Duhamell, Youth Educator, thanked the Gofamtits past support and made a
request of $47,002 for 2009. Duhamell explainedrttajority of the funds are used for County Fair
expenses, utilities, tent rental, and security. &uéll further explained approximately 730 youth are
involved in 4-H and funds help with youth prograsuagh as trips and workshops around the State
along with sponsoring the ribbons and awards feryttuth.

% Arrowhead RC & D — Stan Moore, Supervisor, repréagrArrowhead requested $500 for 2009.
Moore then stated the education committee workis @érci Zolman on river rafting programs for
children. Moore stated Zolman was approached bys#@aiCommunity High School to take the
freshman class on a river rafting trip during thst Wweek of August 2008. Moore then thanked the
County for its past support.

IN THE MATTER OF R.R. DONNELLY, INC. — WAYNE TOWNSH |IP ABATEMENT:

Wayne Township Assessor, Kristy Mayer, stated glo&es with Frank Kelly regarding the personal
property abatement returns submitted to be surgaadlunderstood. Mayer stated the amount claimed o
this year’s abatement is higher for manufacturiggigment than last year but the equipment was not
purchased this year; it was purchased last yeawasdnadvertently left off of the abatement for
2007/2008. Mayer explained they are increasingtheunt claimed for 2008/2009 with this equipment.
Mayer explained the equipment was listed on theturn but they did not abate it off at 100% fot hesar,
which was the first year because they did nothi# paperwork out to do so. Mayer further explaitiex
total abatement was $7.3 million for 2007/2008; en#10.5 million for 2008/2009. Mayer stated the
difference being the first year of filing the paemabproperty returns; the equipment is assessé@%twith
the 29 year assessment being at 56%.

Council President, Harold Jones, questioned whetirewas a new abatement or adding to the old
abatement.

Mayer explained the equipment was purchased dtinemgame timeframe and part of the original abatéme
but R.R. Donnelly, Inc. forgot to include it in thpaperwork. Mayer stated she could not find angrehn
abatement documents where it stated a limit omtheunt of the abatement but there is a ten (10) yea
timeframe within which they are to purchase newiggent.

Council member, Bob Sanders, expressed concemths ten (10) year period of the abatement and tha
the ten (10) year period does not begin again thighpurchase of each piece of equipment.




IN THE MATTER OF R.R. DONNELLY, INC. — WAYNE TOWNSH |IP ABATEMENT

CONTINUED:

Mayer explained according to their paperwork, thithe second year of the abatement on this equipme
and they missed out on the abatement for first. y&&ayer further explained that if it is not rested there
is a chance the abatement can get stretched autdteen (19) years on equipment. Mayer statedghis
where the governing body needs to step in andhmsetlimitations on the abatement. Mayer furthatest
mathematically the return is in compliance; shencaispeak for the number of jobs stated within the
abatement.

MOTION: Tom Anglin TO: Approve CF-1/PP for R. R. Donnelly,
SECOND: Charlene Knispel Inc. as presented.
AYES: 7 NAYES: 0

MOTION CARRIED

IN THE MATTER OF 2008 SALARY ORDINANCE AMENDMENT FO R AUDITOR:

Ron Robinson, County Administrator, presented tefdetf recommendation and an amended 2008 salary
ordinance for the Auditor’s office for the Counsilapproval. Robinson stated the employee currently
receives part time pay level of $8.76 per hourwnodld like to increase that amount to experiencad p
time pay level of $9.82 per hour. Robinson saidhmeight they do have an exceptional employee and
believes the increase is warranted.

MOTION: Larry Teghtmeyer TO: Approve 2008 salary ordinance
SECOND: John Kinsey amendment for Auditor’s office as presented.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF BUHRT ENGINEERING & CONSTRUCTION, INC. CF-1/PP
COMPLIANCY:

County Auditor, Marsha McSherry, presented a Creddénal Property Form for Buhrt Engineering &
Construction, Inc. for Council’s approval. McShestated their estimated number of employees asasel
their estimated salaries is less than the actuabeu of employees and their salaries.

MOTION: Brad Tandy TO: Approve CF-1/PP for Buhrt Engineering
SECOND: Tom Anglin & Construction, Inc. as presented.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF 2008 SALARY ORDINANCE AMENDMENT FO R ASSESSOR:

County Auditor, Marsha McSherry, presented an areér&D08 salary ordinance for the Assessor’s office
for the Council’s approval. McSherry stated an admeent to the 2008 salary ordinance was approved by
the County Council on June 12, 2008 and it was &ermined that those positions should be fured
the Reassessment Fund not County General fund.

MOTION: Larry Teghtmeyer TO: Approve 2008 salary ordinance
SECOND: Brad Tandy amendment for Assessor’s office as presented.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF DOG TAX ORDINANCE:

County Council previously named the Township Assest collect the annual county option dog tax.
House Enrolled Act (HEA) 1001 eliminated electedviiship Assessors in townships with less than fiftee
thousand (15,000) real property parcels effectisg I, 2008 with all duties of said Township Assesso
be transferred to the County Assessor. As resemtbiregard to the dog tax, County Assessor, Laurie
Renier, stated her office had called the eleveh {&ferinary clinics in the County with only LaketyC
Animal Clinic responding by saying their clinic h&919 active dogs in their clinic. Renier thenexdahe
County sold a total of 3,500 tags, which is appratiely 10% of the total number of dogs in the Cgunt
Renier explained the Township Assessors previaseshy dog tax forms with personal property tax fotms
their taxpayers. Renier thought taxpayers do ngtlipa dog tax because there is no penalty for NQifmgl
so. Renier stated there were no animal kills in720¢hich was the initial reason for the dog taxni@ethen
stated the funds previously collected could bemiwethe Animal Shelter.

Ron Robinson, County Administrator, stated the @ptias spent in excess of any funds previously
collected by the dog tax for improvements at th&awat Shelter, including a new sewer, roof and dsisg.




IN THE MATTER OF DOG TAX ORDINANCE CONTINUED:

Ron Truex, County Commissioner, expressed contatrtd abolish the dog tax because it costs more to
implement than the funds collected is appropriataticould set a precedent to abolish the tax besa
some residents chose not to pay.

Sheriff, Rocky Goshert, suggested the veterinanjad sell the dog tags for $7 each giving the Gp%s
each and keeping $2 each profit.

Marsha McSherry, County Auditor, explained the @attice reads that the Township Assessors are
responsible for collecting the dog tax and sineeTthwnship Assessors were abolished by HEA 10@h th
the County Assessor or another office needs tauendhe authority to collect the tax.

MOTION: Bob Sanders TO: Amend Ordinance to allow the County
SECOND: Tom Anglin Assessor to collect the dog tax from July 1,
AYES: 3 NAYES: 4 2008 to December 31, 2008.

MOTION NOT CARRIED

Further discussion ensued with Council Presideatpld Jones, explaining the Motion as only an
amendment to the original Ordinance allowing thei@p Assessor to collect the dog tax.

MOTION: Bob Sanders TO: Amend Ordinance to allow the County
SECOND: Tom Anglin Assessor to collect the dog tax from July 1,
AYES: 6 NAYES: 1 2008 to December 31, 2008.

MOTION CARRIED

IN THE MATTER OF COUNCIL APPOINTMENT TO REDEVELOPME _NT COMMISSION:

Council President, Harold Jones, stated pursuadi&# 1001, County Council must appoint two (2)
members to the Redevelopment Commission to seteeracommencing immediately and ending on
December 31, 2008. McSherry presented two (2) fdarties of Appointment appointing Larry Teghtmeyer
and Bill Warren to the Redevelopment Commission.

MOTION: Tom Anglin TO: Appoint Larry Teghtmeyer and Bill
SECOND: Brad Tandy Warren to the Redevelopment Commission to
AYES: 7 NAYES: O serve a term commencing immediately and
MOTION CARRIED ending on December 31, 2008.

IN THE MATTER OF ACCEPTANCE OF SALARY BUDGETS FROM TOWNSHIP ASSESSORS:
Council President, Harold Jones, stated pursuadiE# 1001 wherein the assessing duties were takeay a
from the Township Assessors, the County Auditordsesdarification on whether to accept their budget
requests for the 2009 budget.

Charlene Knispel felt the Assessors should be &tbte present their budgets and be paid through 201
since they were elected to that position for teant

County Auditor, Marsha McSherry, stated per infotiorareceived from the Attorney General: the Calunc
has the flexibility to accept or not accept thedpetd; also to pay the Township Assessors or nothay

and also what amount to pay them.

MOTION: Bob Sanders TO: Allow Township Assessors to turnin
SECOND: Charlene Knispel salary budgets for consideration for the 2009
AYES: 4 NAYES: 3 budget to the County Auditor.

MOTION CARRIED

IN THE MATTER OF THE REDEVELOPEMENT COMMISSION MEET _ING:

Council President, Harold Jones, stated he attetideRedevelopment Commission meeting earlierdhgt
wherein Buddy Downs of Ice Miller and Todd Samuelsé Umbaugh, spoke regarding the changes and
impact of HEA 1001 on County government, etc. Riesi Jones further stated those two (2) speakers ar
educated on and are dealing with this new legasiadil the time and even they do not understandfadtie
particulars so the County is bound to make mistakes

Larry Teghtmeyer then stated the two (2) speakadsshid there would more than likely be many chahge
amendment to this legislation.

Being no further business to come before the Chuihel meeting was adjourned.



KOSCIUSKO COUNTY COUNCIL
August 14, 2008

The Kosciusko County Council met for their regutsgeting on Thursday, August 14, 2008 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Absent Marsha McSherry, County Auditor

The meeting was called to order by President Halottes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asented.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Sheriff, Rocky Goshert, requested a transfer c8@3,77 for a June car-deer accident to the Repaits
Maintenance account. Goshert explained the furede 'vom an insurance check and the repairs have
already been made.

MOTION: Tom Anglin TO: Approve transfer of $3,606.77 to
SECOND: Larry Teghtmeyer 100-35001-000-019 Repairs & Maintenance.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR PROSECUTING ATTORNEY:

Deputy Prosecutor, Dan Hampton requested a traos%#55.84 from the Part Time account to the
Paralegal Assistant account. Hampton statedrénstfer is in conjunction with the salary ordinafmethis
Paralegal position.

MOTION: Tom Anglin TO: Approve transfer of $255.84 from
SECOND: Brad Tandy 100-11301-000-015 Part Time to
AYES: 6 NAYES: 0 100-11473-000-015 Paralegal Assistant.

MOTION CARRIED

IN THE MATTER OF SALARY ORDINANCE AMENDMENT FOR PRO SECUTING
ATTORNEY:

Deputy Prosecutor, Dan Hampton, stated this salaiypance is in conjunction with the transfer afidis
from Part Time account to Paralegal Assistant agtou

MOTION: Tom Anglin TO: Approve salary ordinance amendment for
SECOND: Brad Tandy Prosecutor’s office.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY ASSESSOR:
County Assessor, Laurie Renier requested a tranéfe25,000.00 from Contracts to Part Time. Renier
explained the funds were budgeted for 2008 for Béer for assessing.

MOTION: Larry Teghtmeyer TO: Approve transfer of $25,000.00 from
SECOND: John Kinsey 275-31018-000-003 Contracts to
AYES: 6 NAYES: 0 275-11301-000-003 Part Time.

MOTION CARRIED

IN THE MATTER OF BUDGET REDUCTION FOR TOWNSHIP ASSE SSORS:

County Auditor, Marsha McSherry, stated accordmglbuse Enrolled Act 1001 the DLGF has
recommended the budgets of the Township Assessaediiced before any additional appropriations be
approved.

MOTION: Larry Teghtmeyer TO: Approve budget reduction of Township
SECOND: John Kinsey Assessors in the amount of $249,601.92.
AYES: 6 NAYES: 0

MOTION CARRIED

As recorded in of the office of the Kosciusko CountRecorder



IN THE MATTER OF ADDITIONAL APPRORIATIONS FOR COUNT Y ASSESSOR:

County Assessor, Laurie Renier requested additimpatopriations in the amount of $166,042.00 fav ne
positions created in the County Assessor’s offige th HEA 1001 transferring all assessing dutigbéo
County Assessor’s office.

MOTION: Larry Teghtmeyer TO: Approve additional appropriations in the
SECOND: John Kinsey amount of $166,042.00.
AYES: 6 NAYES: 0

MOTION CARRIED
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF TRANSFER OF FUNDS FOR SUPERIOR Il _AND llI:
Judge, Joe Sutton, requested a transfer of $500@ Jury Per Diem/Travel to Postage. Suttonarpd
there has been increased cost of postage due #aljilited case loads.

MOTION: Brad Tandy TO: Approve transfer of $5,000.00 from
SECOND: Charlene Knispel 100-11525-000-044 Jury Per Diem/Travel to
AYES: 6 NAYES: 0 100-32002-000-044 Postage.

MOTION CARRIED

IN THE MATTER OF SALARY ORDINANCE AMENDMENT FOR SHE _RIFF:

Sheriff, Rocky Goshert, requested a salary ordiaamendment stating they have an employee thas type
all of their reports however she does not work yaeay so she is paid on a “per diem” basis. Goshert
requested the salary ordinance reflect the per dedary.

MOTION: Brad Tandy TO: Approve salary ordinance amendment for
SECOND: John Kinsey Sheriff's office.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF SALARY ORDINANCE AMENDMENT FOR HEA LTH DEPARTMENT:
Bob Weaver, Health Administrator, stated the familyse practitioner is paid a higher wage due to
advanced training and greater responsibilities. Weaxplained there was not a line item in thergala
ordinance for a family nurse practitioner in the-piatal clinic, only in the well child clinic. Weewrfurther
explained the family nurse practitioner should b&lghe same higher wage regardless of which diey
are working in due to the advanced training

County Auditor, Marsha McSherry explained this ifausekeeping” issue wherein the State Board of
Accounts needs a salary ordinance outlining theewdgr a family nurse practitioner working withiach
clinic.

Charlene Knispel questioned whether the nursealbpaid the same wages. Weaver responded the
registered nurses are paid differently from theifflamurse practitioner and each one is paid difiide
according to which clinic they work in. With regawlthe clinics, Weaver stated the well child dirs
much more involved than the pre-natal clinic. Weaslained to retain quality nurses, the wagesi tee
be competitive.

MOTION: John Kinsey TO: Approve salary ordinance amendment for
SECOND: Larry Teghtmeyer Health Department.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPRORIATIONS FOR HIGHW __AY DEPARTMENT:
Highway Superintendent, Dennis Pletcher, explathedCounty replaced a bridge in Syracuse in spring,
2007 and a marina in Syracuse requested, and graithé bridge to be raised two (2) feet. Pletdbgher
explained the contractor did not want to bill tv) éntities; therefore, the County was asked tothay
entire invoice. Pletcher then stated the marind ffair portion in the amount of $150,000.00 diretd the
County. Pletcher further stated his request wasen@athe Auditor’s office to place the funds backhe
Small Structure Replacement fund. Pletcher expthihe Auditor’s office informed him he would hawe t
do an additional appropriation to have those morgegppropriated to the correct line item.

MOTION: Larry Teghtmeyer TO: Approve additional appropriation of
SECOND: Tom Anglin $150,000.00 to 206-39085-000-000 Small
AYES: 6 NAYES: 0 Structure Replacement.

MOTION CARRIED



IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY GENER AL:

Marsha McSherry, County Auditor, explained an adddl appropriation in the amount of $51,000.00 for
Social Security Contributions and $32,000.00 foor Insurance was needed to finish out the year.
Charlene Knispel questioned why these amounts m@reorrectly entered into the 2008 budget. McSherr
explained the amounts budgeted at budget timestirmaes and exact amounts are not known until late
the year after the budgets have been approved.hdfobreiterated without the additional appropaatithe
funds will fall short for 2008.

MOTION: Brad Tandy TO: Approve additional appropriation of
SECOND: John Kinsey $51,000.00 to
AYES:| 6 NAYES:| 0 100-11601-000-009 Soc. Security Contrib.
MOTION CARRIED and $32,000.00 to

100-11605-000-009 Group Insurance.

IN THE MATTER OF MAPLE LEAF FARMS ABATEMENT:

Steve Snyder, Attorney for Maple Leaf Farms, intrcetl Matt Garrett from Maple Leaf Farms and noted
this was the public hearing portion as outlinethie Declaratory Resolution adopted June 12, 2008 by
Council. Snyder presented the requested wage iatosmto Council stating there will be 81 new
employees with $1.7 million in salaries rangingnfr$10.70 to $19.23 per hour as a base wage. Snyder
further explained those salary ranges with bengfasease to $14.68 to $25.93 per hour. When gureesi
by Council, Garrett explained the benefits inclatleninimum, health and medical insurance that G940
company funded and a 401K retirement plan. Sngtited the SB-1 requests abatement for ten (103 yea
on both real and personal property with a deprieciaichedule on personal property.

President Harold Jones stated the request forrakatecomes at a time when there is a lot of uniceyta
about property taxes. Another concern was in retgatde processing plant as both a manufacturicjtia
and agricultural facility. Jones further statedttequest comes from a company that is establishibe
community with many positive contributions, notitngre are also negatives with this request.

Tom Anglin agreed with Jones expressing his consgarding the County continuing to abate taxes and
being able to continue to operate.

John Kinsey also agreed with Jones stating hefesvior of the abatement just not the proposed tdrtan
(10) and ten (10) for real and personal property.

Snyder responded they are more than willing toudis@ term for the abatement on personal property
reminding Council, communities are offering inceas to attract new business; and Maple Leaf clmse t
move their facility from Wisconsin to Indiana.

President Jones noted a positive to the Countytivéraddition of payroll taxes. Snyder concurrexist
payroll adds additional funds for County with hawgsifood, etc.

Anglin agreed with Snyder adding there is alsoatiditional expense of education, police and fire
protection, etc.

Snyder added taxes are still being generated heleeal and/or personal property is in abatent&mgder
then explained the scale of abatements for re@gutp wherein there is only 100% abatement foffitisé
year with the percentage reducing each subseqeant y

Anglin stated not every entity is eligible to reeeian abatement referencing Tom Farms’ expansion.
Snyder responded the legislature wrote abatempatsfically for commercial and industrial uses. 8ey
further stated he believes a farm is very closedastrial but that is not how it was written.

Larry Teghtmeyer expressed concern regarding tiueewf property taxes and more specifically the
addition of the 1% sales tax to fund the schoolaipens costs. Teghtmeyer then stated these caneaeen
causing him to rethink the five (5) year persorrapgerty and ten (10) year real property abatemginen in
the past. Teghtmeyer suggested a term of fourdd)syfor personal property and seven (7) yeanetdr
estate.

President Jones questioned whether the size diuitding was being changed. Snyder responded the
building will be expanded to accommodate the addéi employees and machinery. Snyder also reminded
Council they have the right to review the abateneach year to make sure Maple Leaf has complied wit
the abatement. Snyder also said stipulations eatdbded to the abatement and if any of the comgitiw
stipulations has not been met, the abatement ctertnénated.

Jones stated both the Commissioners and the Regeveht Commission favored the abatement for Maple
Leaf.

Teghtmeyer believed there should be an added atipnlof benefits to the hourly wages within the
abatement.




IN THE MATTER OF MAPLE LEAF FARMS ABATEMENT CONTINU _ED:

Charlene Knispel questioned whether the Councllladlk at all future abatement requests with theea
scrutiny as with Maple Leaf. Teghtmeyer and Joral bgreed future abatement requests need to be
scrutinized more closely.

Snyder stated his office will re-draft the resadutio reflect Council’s decision and present ithe
Auditor’s office on Friday, August 15, 2008.

MOTION: Larry Teghtmeyer TO: Approve abatement on personal property
SECOND: Charlene Knispel taxes for four (4) years and seven (7) years on
AYES: 5 NAYES: 1 real property taxes contingent upon salaries

MOTION CARRIED being equal to or greater than wages including

benefits as outlined on the SB-1 form.

IN THE MATTER OF DOG TAX ORDINANCE:
Marsha McSherry, County Auditor, presented the Dag Ordinance previously approved at the July 10,
2008 Council meeting for signature.
ORDINANCE NO. 08-07-10-001 DOG
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF LIMIT OF COLLECTIONS FOR CUM BRIDG _E:

Marsha McSherry, County Auditor, stated in 200UQml reinstated the Cum Bridge fund taking thatdu
to the maximum allowable levy. McSherry requested@ridge be reduced to $600,000.00 maximum
collections, diverting any excess to County General

MOTION: John Kinsey TO: Approve the limit of collections on Cum
SECOND: Larry Teghtmeyer Bridge to $600,000.00 diverting any excess to
AYES: | 6 NAYES: | 0 County General.

MOTION CARRIED

IN THE MATTER OF LIMIT OF COLLECTIONS FOR CUM JAIL:

Marsha McSherry, County Auditor, stated in 2000&ml reinstated the Cum Jail fund taking that famd
the maximum allowable levy. McSherry requested Qarhbe reduced to $150,000.00 maximum
collections, diverting any excess to County General

MOTION: John Kinsey TO: Approve the limit of collections on Cum
SECOND: Larry Teghtmeyer Bridge to $150,000.00 diverting any excess o
AYES: | 6 NAYES: | 0 County General.

MOTION CARRIED

IN THE MATTER OF TOWNSHIP BUDGET REVIEW:

County Auditor, Marsha McSherry, stated due to Kosrolled Act 1001, Council is required by law to
review all taxing unit budgets. McSherry stated¢hs a form on the DLGF website; however it is
unavailable at this time. McSherry then stated dheeCounty receives its certified budget, the fovithbe
available and, the taxing units will be requiredige that form per Council’s instruction.

MOTION: Larry Teghtmeyer TO: Adopt budget review forms as outlined py
SECOND: Tom Anglin the DLGF for use by the township taxing units
AYES:| 6 NAYES: | 0 for Council’s review.

MOTION CARRIED

IN THE MATTER OF OTHER BUSINESS:

Charlene Knispel questioned County Assessor, L&gi@er, regarding the appropriations previously
approved for the County Assessor’s office. Knisgged when the salaries are going to be paid aetheh
all of these positions are currently filled. Remeplied one (1) of the four (4) supervisor posiidave

been filled as well as all of the deputy positiersept one (1). Knispel questioned if any of thevpus
employees were hired from Township Assessor offeseor the County Assessor’s office. Renier noted
Sharon Coverstone, Sue Engleberth, Becky Hart, thpBiesemeyer, Patty Gammiere, Staci Parker, and
Marcia Baumgartner are employed within the Counggessor’s office. Knispel asked whether those geopl
named were already employed by the County Assesafiite, specifically Becky Hart. Renier responded
Becky Hart was in the Wayne Township office and wiiese offices ceased to exist June 30, 2008dso d
their appropriations, thus an additional appromratvas needed. Renier further explained the wage
committee created positions and some were fille@dynship Assessors.




IN THE MATTER OF OTHER BUSINESS CONTINUED:

Renier further explained the Township AssessonsRfain, Wayne, Turkey Creek and Tippecanoe) in her
employ will continue to receive the same salary thave been paid all along until December 31, 2008.
Knispel requested the name of the supervisor ajreaplace as well as which office she previoustyrked
at. Renier responded that Jaime Snyder was mowgeddrdeputy to a supervisor and she is from thentyou
Assessor’s office.

IN THE MATTER OF CONCERNS AND COMMENTS FROM ATTENDE ES:

Jim Moyer, Harrison Township Trustee, questioned Wie Trustees, as elected officials, were nothioe
the positions in the County Assessor’s office. Mddt he represented the taxpayers of his townkhtp
wants to know why he was not hired into the Assessifice.

John Kinsey questioned Moyer if he thought the @dwaused the loss of his assessor job. Moyer
responded with yes, Council had the opportunitiyite the Trustees/Assessors noting other counties i
Indiana hired their assessors. Kinsey stated Cbdiatnot eliminate his job. Moyer then stated Caln
took the Assessors’ responsibilities from thenmhiat tCouncil had the opportunity to recommend thar@p
Assessor hire the Township Assessors.

Tom Anglin responded the hiring was up to the Cpugsessor’s office not the Council. Moyer questidn
who is in charge also stating Council is in chasfjthe money. Moyer stated Council is paying laisus/
until the end of the year and he has nothing teidce he was not hired into the Assessor’s offiteyer
questioned whether it was a personality conflicighn responded it was the County Assessor’s datisi
Larry Teghtmeyer then said Council does not fikitions, they can create positions and according to
guidelines set by House Enrolled Act 1001, thettmipositions were eliminated July 1, 2008 andititees
were transferred to the County Assessor. Teghtnfayher stated Council is not in charge of theuGly
Assessor’s office no more than Council was in ceargthe Township offices.

Being no further business to come before the Chuhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Monday, August 25, 2008

The Kosciusko County Council met for their preliaiyn budget meeting on Monday, August 25, 2008 at
6:00 PM in the Courtroom of the Courthouse, 100C&hter St., Warsaw, IN. Those present were:

Harold Jones, President Brad Tandy

Tom Anglin Charlene Knispel

Larry Teghtmeyer Bob Sanders

John Kinsey Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF WAGE COMMITTEE REPORT AND RECOMMEN _DATIONS ADOPTION:
Brad Tandy, Wage Committee Member, presented thgeWZommittee report. Tandy noted the other
members of the Wage Committee are Council MembaryyL Teghtmeyer and Commissioner, Brad
Jackson. Tandy thanked the elected officials apdudment heads for their cooperation and infornmatio
Tandy stated the following recommendations fromwege Committee:

% County Recorder: Deb Wright requested the elimination of one ()-fime deputy position in the
amount of $25,791. Wright also requested the jpaue-account be increased from $10,300 to
$20,000 for the addition of two (2) part-time pasis instead of one (1) full-time deputy. Wage
Committee recommendation was to approve the reqsestted.

% Maintenance: Tandy stated there was discussion of hiring antiaaail full-time housekeeper but
due to budget concerns, the Committee’s recommemdags to deny the request of an additional
full-time housekeeper.




IN THE MATTER OF WAGE COMMITTEE REPORT AND RECOMMEN DATIONS ADOPTION
CONTINUED:

% Sheriff: Rocky Goshert had requested an additional iimé&tclerical position for civil process since
there is one (1) part-time employee currently. Wa@genmittee recognized the additional
administrative burden on the Sheriff’'s departmeitih wegard to civil process and would like to work
with the Sheriff's office on getting the work domgthout adding a new position. Wage Committee
recommendation was to deny the request for aifal:-tlerical position for civil process.

+« County Clerk: Sharon Christner had requested three (3) additiafigime positions and one (1)
additional part-time position. Wage Committee fetit even though the positions may be needed
with the approaching transition period of a newrlCler 2009, the recommendation is to deny the
request for the additional full-time and part-tip@sitions.

« Wage Increases:Wage Committee discussed current budget contdramd operating balance
issues but thought it important to give an appiedprivage increase to county employees. Wage
Committee was mindful of the significant increaséealth care costs. Wage Committee also
reviewed a report of the operating balance folldkefive (5) years prepared by the County Auditor
showing the operating balance to be stable. Wagenditiee recommends a pay increase in the
amount of 3% to all county employees for 2009.

« Township Trustee/AssessorsWage Committee recommended discussing the igshiennship
Trustee/Assessors with the full Council at the Batdgearing on Tuesday, August 26, 2008.

+« Auditor: Marsha McSherry requested the elimination of dndull-time position in the amount of
$24,575 with an increase in part-time in the amafii$19,110 noting a savings for the County.
Wage Committee recommendation was to approve theest as stated.

MOTION: Bob Sanders TO: Approve the recommendations of the
SECOND: Larry Teghtmeyer Wage Committee as presented.

AYES: | 7 NAYES: | O

MOTION CARRIED

IN THE MATTER OF TREASURER 2009 BUDGET REQUEST:
County Treasurer, Kent Adams, presented the Treatwdget noting it is stable with little changeept
for salary increases and a net increase of $418D(&8 mileage/fuel costs and $50 for dues).

MOTION: John Kinsey TO: Approve budget from line item 11301
SECOND: Tom Anglin through remainder of budget as presented.
AYES:| 7 NAYES:| 0

MOTION CARRIED

Adams thanked the Council from the Treasurer'sceffor their hard work noting the difficulty in dewsy
with the financial issues of the County.

Council President, Harold Jones, extended the Gkaiappreciation to the elected officials and deypeent
heads in the preparation of the 2009 budgets.

IN THE MATTER OF AREA PLAN COMMISSION 2009 BUDGET R EQUEST:

Assistant Area Plan Director, Matt Sandy appedianddan Richard, Area Plan Director, noted incredse
the 2009 budget for employee salaries, mileage#nelfor video equipment replacement. Presidergsion
guestioned the significant increase for part-ti@endy stated they are attempting to convert oldkir{(g
back to 1975) files into the computer system fdtdveecord keeping with the hope of integratingsen
files into GIS. Council Member Teghtmeyer questibmdether the video equipment was a replacement of
existing equipment. Sandy noted the video equiprhastbecome in integral part of their hearing psece
and is currently in disrepair. Council Member Tardked if there was an increase in hours for [rae-t
Sandy answered the request is not for additionatdhfor part-time.

Teghtmeyer clarified that the request was for teteht pay rate for part-time position and furtbeted
Council could approve the dollar amount for thet{piane position and consider the pay rate as aragpa
item at a later date. Tandy expressed concerhdieglartments request similar increases in par-timat
could be problematic. Council Member Sanders dquestl whether the part-time line item was for ahje (
position. Sandy responded there is only one pax¢-employee.

MOTION: Brad Tandy TO: Approve the budget from line item 1130Q
SECOND: Tom Anglin with part-time (11302) increased at the 3%
AYES:| 7 NAYES:[ 0 rate, through the remainder of the budget as
MOTION CARRIED presented.




Council Member Tandy was unsure if the Wage Conemietddressed any increase in salary for part-time
employees and was unsure if the 3% increase fbtifite employees applied to part-time employees.

IN THE MATTER OF SOIL AND WATER (020 and 978) 2009 BUDGET REQUESTS:

Darci Zolman presented the Soil and Water budggingt they receive an annual operating grant akedas
for an increase of $500. Council Member Kinsey tjoasd if a part-time position was eliminated. Zaim
responded the part-time position was funded bsaatghat expired but there is still another graodition
for part-time in effect.

MOTION: Larry Teghtmeyer TO: Approve budget line items 11301
SECOND: Tom Anglin through remainder of the budget as presented.
AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF VETERANS SERVICE OFFICER 2009 BUDG ET REQUEST:

Mike Barnett presented the Veteran Service Offimetget for consideration noting no increases in
expenses. Barnett expressed his appreciation\e He veterans of the County and thanked the Gldianc
past funding and assistance.

MOTION: Tom Anglin TO: Approve budget from line item 11508
SECOND: John Kinsey through remainder of budget as presented.
AYES:| 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF CLERK OF THE COURT 2009 BUDGET REQ UEST:

Clerk of the Court, Sharon Christner, presentedhih@get noting a slight increase for legal dirdetar
Council Member Tandy stated the issue of part-timages was not addressed by the Wage Committee.
Christner further noted to cover the wages forrtharrent two (2) part-time positions; a requestrémsfer

funds will have to be made next month.

MOTION: Brad Tandy TO: Approve budget from line item 11301
SECOND: Tom Anglin with no increase in hours for part-time through
AYES:| 7 NAYES: | 0 remainder of budget.

MOTION CARRIED

IN THE MATTER OF COUNTY ELECTION BOARD 2009 BUDGET REQUEST:

Clerk of the Court, Sharon Christner, presentedtidget noting there is not an election in 200%9efwee,
showing a decrease in budget. Christner furthexchan increase in the application software fromarbh
Vote due to an increased certification cost onStagde and Federal levels. Council Member Teghtmeyer
guestioned the overtime pay and per diem amouriteeibudget. Christner responded those items would
only be used if there was a special election furst&ing the salary ordinance states the Cler& ke paid
the $2,000 in a non-election year.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Brad Tandy

AYES:| 7 NAYES: | O

MOTION CARRIED

IN THE MATTER OF VOTER REGISTRATION 2009 BUDGET REQ UEST:

Sharon Christner, Clerk of the Court, presentedvtiter registration budget noting a change onlyant-
time from last year’s budget. Christner informeal@cil they were notified by the State regarding ¥bter
registration system that the State’s budgeted atfour2009 is unknown. Christner further explairtae
system had been a “free” system up to this pointtie federal funding expires as of July, 2009 Hred
State has to add that item to their budget for taaimg that system and then approve the budgets@br
noted if there is no amount budgeted then thatwikbe passed onto the County.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: John Kinsey

AYES:| 7 NAYES: | 0

MOTION CARRIED




IN THE MATTER OF COUNTY HEALTH DEPARTMENT (203) 200 9 BUDGET REQUEST:

Bob Weaver, Health Administrator, presented thegetudor 2009 noting the largest increase for group
insurance. Weaver referenced his recent request €ouncil for a transfer of funds to cover the coft
group health insurance.

MOTION: John Kinsey TO: Approve budget from line item 11411
SECOND: Brad Tandy through remainder of budget as presented.
AYES:| 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF COUNTY HEALTH MAINTENANCE GRANT (2 30) 2009 BUDGET

REQUEST:

Bob Weaver, Health Administrator, presented theltHddaintenance Grant budget noting the amount has
decreased from 2008. Weaver explained a vehicle meplaced last year and this year there are no

replacement vehicles in the budget.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Tom Anglin

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF PRENATAL (260) 2009 BUDGET REQUEST::

Health Administrator, Bob Weaver, presented then&ta Grant budget noting an increase for renten t
clinic building. Weaver explained the State allowlee usage of the grant for the rent and also htipes
apply for additional funding from the State to fiserent costs. Weaver further explained the remtatually
higher but K21 Foundation is subsidizing the bagaoicrent costs. Council Member Teghtmeyer question
if the Commissioners were involved in the Contfacthe rental of the pre-natal clinic. Weaver aththe
Commissioners were involved in that process.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: John Kinsey

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF WELL CHILD (280) 2009 BUDGET REQUE ST:

Bob Weaver, Health Administrator, presented thegetifor Well Child Fund noting no changes in the

requested budget explaining the Well Child Funidingled by a grant from the United Way.

MOTION: Tom Anglin TO: Approved budget as presented.
SECOND: Brad Tandy

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF PANDEMIC (292) 2009 BUDGET REQUEST::

Health Administrator, Bob Weaver, presented the9ZB@ndemic Fund budget noting the requested amount
has doubled since they anticipate receiving mondifig from the State. Weaver further explainedftimels

are used for supplies in case of an emergency.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Tom Anglin

AYES: | 7 NAYES: | 0

MOTION CARRIED

Council Member Teghtmeyer questioned the statiiseoTB situation. Weaver explained the TB situatson
under control with a few widely scattered casesaVie further explained there is a full-time comnuaiie
disease nurse on staff. Teghtmeyer asked if the foee¢hat nurse will go away in the future. Weawmeted
the State mandates that once there has been atbhiak) the threat never completely goes away @xpta
the County must stay on top of immunizations aretkkups, etc.



IN THE MATTER OF EMERGENCY MANAGEMENT 2009 BUDGET R_EQUEST:

Emergency Management Director, Ed Rock, presehie@®09 budget noting an increase for wages and
also for gas/oil. Rock explained he has attempiexit down on fuel costs but if emergency situation
continue to happen with semi trucks, those fundisoentinue to be needed.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: John Kinsey

AYES:| 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF LOCAL EMERGENCY PLANNING (710) 200 9 BUDGET REQUEST:
Emergency Management Director, Ed Rock, preseritecbtidget noting the change of line item for per
diem meetings from 11508 to 11421. No further gesnwere noted in this budget from the previous.yea

MOTION: Brad Tandy TO: Approve budget as presented.
SECOND: Tom Anglin

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF COUNTY ASSESSOR GENERAL 2009 BUDGET REQUEST:

County Assessor, Laurie Renier, presented the hudgang all open positions in her office have been
filled yet. Renier further stated the only changethie budget was moving the overtime line itemhe t
reassessment budget (275) rather than County Gdneiget.

MOTION: Larry Teghtmeyer TO: Approve budget from line item 11301
SECOND: Brad Tandy through remainder of budget as presented.
AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF COUNTY ASSESSOR REASSESSMENT (275)2009 BUDGET REQUEST:
County Assessor, Laurie Renier, presented the Bestsent budget noting she was unsure where tadmclu
the part-time request and how much to budget dimeétate is supposed to have a reassessmemnigsiarti
July, 2009. Renier stated if there is not a reassent then the part-time amount should not be taohm
more than the 2008 budget. Further discussion en®garding the problems with the software useithén
Assessor’s office. Renier stated none of the saévwampanies are able to pass the DLGF certifioatio
process. Renier further explained the personal gutgpsoftware company (PPDMS) has decided not to
proceed with the certification process in Indiang do the cost of making changes to comply witheSta
Council Member Sanders guestioned why the Counipatadevelop their own software. Renier responded

Elkhart County attempted to develop a software gagbut found it was not cost effective.
MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Bob Sanders
AYES:| 7 NAYES: | 0
MOTION CARRIED

IN THE MATTER OF COMMERCIAL/INDUSTRIAL REASSESSMENT _ (275) 2009 BUDGET
REQUEST:

County Assessor, Laurie Renier, presented the Coomhéndustrial budget for consideration statimgel
11145 should be a 3% increase not the 18.86% &sista

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: John Kinsey

AYES:| 7 NAYES: | O

MOTION CARRIED

IN THE MATTER OF ASSESSOR EDUCATION/SALES DISCLOSURE FUND (276) 2009
BUDGET REQUEST:

Laurie Renier, County Assessor, presented the bstiging these funds are used to purchase anadegr
for software. Renier explained her office is cutlegscanning the sales disclosures into the conputé
the intent of having the sales disclosures avalédnl public viewing on the County website.

MOTION: Brad Tandy TO: Approve the budget as presented.
SECOND: Bob Sanders

AYES: | 7 NAYES: | 0

MOTION CARRIED




IN THE MATTER OF COUNTY EXTENSION 2009 BUDGET REQUE ST:

Joan Younce, Extension Office Director, presenter Extension Office budget stating an effort hasnbe
made to decrease some items since there was aistighase in contractual services.

MOTION: Tom Anglin TO: Approve budget from line item 11301
SECOND: John Kinsey through remainder of budget as presented.
AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF COUNTY SURVEYOR 2009 BUDGET REQUEST:

County Surveyor, Dick Kemper, presented the Co&uiyveyor budget noting only minimal increases for
gas/motor oil and mileage to reflect the rate cleaingm the State.

MOTION: Brad Tandy TO: Approve budget from line item 11301
SECOND: Tom Anglin through remainder of budget.

AYES:| 7 NAYES: | O

MOTION CARRIED

IN THE MATTER OF DRAINAGE BOARD 2009 BUDGET REQUEST :

Dick Kemper, County Surveyor, presented the butigaghe Drainage Board stating the only changeswer
increases for gas and mileage.

MOTION: Tom Anglin TO: Approve budget from line item 11301
SECOND: John Kinsey through remainder of budget.

AYES:| 7 NAYES: | O

MOTION CARRIED

IN THE MATTER OF SURVEYOR CORNER PERPETUATION (228) 2009 BUDGET REQUEST:

Dick Kemper, County Surveyor, presented the buttgahe Perpetuation Fund stating there were no
changes in the budget from the previous year.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Brad Tandy

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF JAIL 2009 BUDGET REQUEST:

Sheriff, Rocky Goshert, presented the Jail budgeing an increase for medical for prisoners. Gdsher
explained it is a savings to have the doctors ctaonthe jail and being able to call 24/7 into a pobl
doctors. Goshert also explained the increase imeanedical and food is due to obtaining an addéialog
through the Prosecutor’s office. Goshert then erplhthe existing dog is for explosives and theitauithl
dog would be for narcotics being used heavily gbhools.

MOTION: Tom Anglin TO: Approve budget from line item 11301
SECOND: Larry Teghtmeyer through remainder of budget.

AYES:| 6 NAYES: | 0; 1 Abstain

MOTION CARRIED

IN THE MATTER OF SHERIFF 2009 BUDGET REQUEST:

Sheriff, Rocky Goshert, presented the Sheriff'sdaidor 2009 stating the only increase besides wage
for gas/fuel. Goshert explained the budget for igaat $4 per gallon since that was the price when t
budget was prepared. Goshert stated he could dectieat amount to $260,000. Goshert explaineddurth
the number of prisoner transports has increasedadaalers from Judges stating the Sheriff mustogany
Department of Corrections in the State and tranispqrisoner back and forth to meet with their raity.
Goshert noted that Motor Vehicles had been buddedéid in the Sheriff's budget as well as the Cuih Ja
Goshert explained that amount is for five (5) vidsdhrough State bid with Ford. Goshert furthglaixed
changing to Dodge or Chevrolet would result in aepig all of the lights and radios since they ané n
compatible, thereby increasing the cost signifilyant

MOTION: Larry Teghtmeyer TO: Approve budget reducing line item 22003
SECOND: Tom Anglin to $260,000 through remainder of budget.
AYES:| 7 NAYES: | 0

MOTION CARRIED




IN THE MATTER OF COUNTY CORRECTIONS (243) 2009 BUDGET REQUEST:
Sheriff, Rocky Goshert, presented the County Ctioes budget. Council Member Teghtmeyer questioned
whether this was for the security at the JusticeédiBig. Goshert affirmed those funds were for sagur

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Larry Teghtmeyer

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF LAW ENFORCEMENT FORFEITURES (306) 2009 BUDGET REQUEST:
Sheriff, Rocky Goshert, presented the Law Enforggni®rfeitures budget for 2009 stating there weye n

changes.
MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: John Kinsey
AYES:| 7 NAYES: | O
MOTION CARRIED

IN THE MATTER OF 911 EMERGENCY TELEPHONE SYSTEM (71 3) 2009 BUDGET

REQUEST:

Tom Brindle, Chief Dispatcher, presented the 91dget noting the only increases are for wages. dbunc
Member Teghtmeyer questioned how much of the wagegaid out of the fees versus County General.
County Auditor, Marsha McSherry and Brindle respeohdhe wages are paid out of the 911 (713) budget
with the remainder coming from the CommissionergaidMcSherry noted the only items remaining is thi
budget are salaries with the remainder of line genoved to County General to help alleviate thelifum
shortfall for 911. Council Member Kinsey questiongtether there was any kickback from cell phones.
Brindle responded the State is still working on it.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Bob Sanders

AYES:| 7 NAYES: | O

MOTION CARRIED

IN THE MATTER OF E911 (COUNTY GENERAL) 2009 BUDGET REQUEST:
Marsha McSherry, County Auditor, noted this budgitbe paid out of County General

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Bob Sanders

AYES: | 7 NAYES: | 0

MOTION CARRIED

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Tuesday, August 26, 2008

The Kosciusko County Council met for their preliumin budget meeting on Tuesday, August 26, 2008 at
6:00 PM in the Courtroom of the Courthouse, 100C&hter St., Warsaw, IN. Those present were:

Harold Jones, President Brad Tandy

Tom Anglin Charlene Knispel

Larry Teghtmeyer Bob Sanders

John Kinsey Marsha McSherry, County Auditor

The meeting was called to order by President Haloltes. The meeting was opened with the pledga and
prayer by John Kinsey.

IN THE MATTER OF WAGE COMMITTEE REPORT AND RECOMMEN _DATIONS ADOPTION:
Brad Tandy, Wage Committee Member, presented thgeWZommittee report. Tandy noted the other
members of the Wage Committee are Council MembaryyL Teghtmeyer and Commissioner, Brad
Jackson. Tandy thanked the elected officials apadment heads for their cooperation and infornmatio
Tandy stated the following recommendations fromagge Committee:




IN THE MATTER OF WAGE COMMITTEE REPORT AND RECOMMEN _DATIONS ADOPTION
CONTINUED:

«» County Recorder: Deb Wright requested the elimination of one (dl)-ime deputy position in the
amount of $25,791. Wright also requested the pa-aiccount be increased from $10,300 to
$20,000 for the addition of two (2) part-time pasis instead of one (1) full-time deputy. Wage
Committee recommendation was to approve the reqsestated.

« Maintenance: Tandy stated there was discussion of hiring antadail full-time housekeeper but
due to budget concerns, the Committee’s recommemdags to deny the request of an additional
full-time housekeeper.

% Sheriff: Rocky Goshert had requested an additional iimé&tclerical position for civil process since
there is one (1) part-time employee currently. Wa@genmittee recognized the additional
administrative burden on the Sheriff's departmeitih wegard to civil process and would like to work
with the Sheriff's office on getting the work domgthout adding a new position. Wage Committee
recommendation was to deny the request for aifal-tlerical position for civil process.

+ County Clerk: Sharon Christner had requested three (3) additiafigime positions and one (1)
additional part-time position. Wage Committee fetit even though the positions may be needed
with the approaching transition period of a newrlCler 2009, the recommendation is to deny the
request for the additional full-time and part-tip@sitions.

« Wage Increases:Wage Committee discussed current budget contdramd operating balance
issues but thought it important to give an appwedprivage increase to county employees. Wage
Committee was mindful of the significant increaséealth care costs. Wage Committee also
reviewed a report of the operating balance folldkefive (5) years prepared by the County Auditor
showing the operating balance to be stable. Wagen@itiee recommends a pay increase in the
amount of 3% to all county employees for 2009.

«» Township Trustee/AssessorsWage Committee recommended discussing the igshiennship
Trustee/Assessors with the full Council at the Batdgearing on Tuesday, August 26, 2008.

+« Auditor: Marsha McSherry requested the elimination of dndull-time position in the amount of
$24,575 with an increase in part-time in the amafii$19,110 noting a savings for the County.
Wage Committee recommendation was to approve theest as stated.

MOTION: Bob Sanders TO: Approve the recommendations of the
SECOND: Larry Teghtmeyer Wage Committee as presented.

AYES: | 7 NAYES: | O

MOTION CARRIED

IN THE MATTER OF CORONER 2009 BUDGET REQUEST:

John Sadler, County Coroner, presented the Commeriget noting a total increase of $850 - $500 for
Deputy Coroner that includes the Transportationd®ffwho makes transports back and forth to Ft. Mgay
Sadler explained the additional increase for segpis petroleum related that have increased in eost
also, an extra $100 for maintenance.

MOTION: Tom Anglin TO: Approve budget from line item 11513
SECOND: Larry Teghtmeyer through remainder of budget.
AYES:| 7 NAYES: | 0

IN THE MATTER OF COUNTY HIGHWAY SALARY CLARIFICATIO  N:

Council Member Teghtmeyer stated the Wage Committeeooked the request for increase in wages
between heavy equipment operators and truck driVeghtmeyer further stated Council would like to
establish that difference at $1.00 per hour mordéavy equipment operators versus truck drivers.

MOTION: Larry Teghtmeyer TO: Approve a $1.00 per hour differential fof
SECOND: John Kinsey heavy equipment operators versus truck drivers
AYES:| 7 NAYES: | O for County Highway.

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY MVH#1 (204-050) 200 9 BUDGET REQUEST:

Dennis Pletcher, Highway Superintendent, presethie@009 budget. Council Member Sanders questioned
if there was enough funding budgeted for gas/ddtdher responded no, he originally budgeted orkomi
dollars for fuel but due to an error found by theu@Gty Auditor, budget cuts had to be made. Pletcher
explained in looking at the cash operating balahedries to budget conservatively and then notdpdl of
the funds appropriated; but, with increasing cdstsmay have to go into the reserve. Council Member
Teghtmeyer questioned if the funds were availabfeind the 2009 budget. Pletcher responded thesfarel
available now but he is not sure about fundinglier2010 budget.




IN THE MATTER OF COUNTY HIGHWAY MVH#1 (204-050) 200 9 BUDGET REQUEST
CONTINUED:

Pletcher noted the previous year he requestedrigridr additional computer software; but in spegkth
the Systems Administrator found they can get betss expensive software to help with bookkeepatg),
Pletcher then stated he moved the money from Caen@dftware to Fuel. Pletcher further noted the
Department purchases approximately 130,000 gatbnsel each year solely for trucks, not heavy
equipment. When questioned about purchasing fieddPletcher responded the storage does noff@xist
extra fuel and they have gotten caught in the wéhtthe wrong fuel from a vendor so it has notrbeest
effective.

MOTION: Brad Tandy TO: Approve MVH (204-050) budget from
SECOND: Bob Sanders line item 11601 through remainder of budget
AYES: | 7 NAYES: | 0 as presented.

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY MVH#2 (204-051) 200 9 BUDGET REQUEST:

Dennis Pletcher, Highway Superintendent, presettiedIVH #2 budget. Council Member Anglin
questioned line item 36004 Equipment Rental. P@tshated the increase is to rent larger equiphemnt
what the County currently has in order to get ggmtadone in a timely manner. Council Member Tandy
questioned how the part-time line item was deciayes70,000.

Pletcher responded he did not hire anyone explgiwith decreasing revenues and increasing costsase
had to cut services. Pletcher further explainedStiage has decreased funding each year since 20@64is
continue to increase. Pletcher stated the Comnmissschave final approval on all cuts to be madeedkas
approval of pavement and repair projects.

MOTION: Brad Tandy TO: Approve budget from line item 11301
SECOND: Larry Teghtmeyer through remainder of the budget as presented.
AYES:| 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY MVH MAJOR MOVES (20 4-052) 2009 BUDGET
REQUEST:

Highway Superintendent, Dennis Pletcher, presethtedMVH Major Moves budget. Council Member
Teghtmeyer questioned whether the funding underoMiloves is reoccurring. Pletcher stated the Major
Moves funding was a one (1) time pay out in the @mboof $1.6 million dollars given in two (2)
installments. Pletcher explained the Commissiodersded to look ahead and use the money to cower an
deficiencies in the budget instead of applying éhdisds to a specific project. Teghtmeyer questione
further chip and seal projects for 2008. Pletchiatesl the projects on Old 30 from the west coumty to
County Road 350W as well as County Road 500S haee bompleted. Pletcher further stated all heavily
damaged areas have also been repaired. Council &teKihsey then questioned whether the soybean
trucks are causing any damage. Pletcher respohégdate just beginning to see the damage andligeiil
worse. Pletcher noted Dreyfus informed the Couhty trucks would not be on county roads, only state
roads; but many trucks take county roads overateJRoad 15 to avoid traffic in Warsaw.

MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Tom Anglin

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF COUNTY HIGHWAY LOCAL ROAD AND STRE ET (205) 2009 BUDGET

REQUEST:

Dennis Pletcher, Highway Superintendent, presethted ocal Road and Street budget.
MOTION: Larry Teghtmeyer TO: Approve budget as presented.
SECOND: Brad Tandy
AYES: | 7 NAYES: | 0
MOTION CARRIED

IN THE MATTER OF CUMULATIVE BRIDGE (206) 2009 BUDGE T REQUEST:

Highway Superintendent, Dennis Pletcher, presenfednation regarding the Cumulative Bridge budget.
Council Member Sanders guestioned the line itenSforll Structure. Pletcher explained the inspesteme
normally done every eight (8) to ten (10) years tinadl process should begin again next year. Pletche
further explained Federal Highway mandates inspestof bridges every two (2) years so that lineiteill
not return until the 2010 budget.



IN THE MATTER OF CUMULATIVE BRIDGE (206) 2009 BUDGE T REQUEST CONTINUED:

Pletcher informed Council there are 106 bridges40flsmall structures in the County (bridge is ®&@r
feet in length and a small structure is less tiafe2t in length). Pletcher then stated the liamitor Bridge
Inspection (39084) will be on the budget in thaufatto allow for the inspection of the bridges tigbout
the County every two (2) years. Pletcher noted ile@gearch whether the use of Federal fundingd lval
allowed for bridge inspections thereby receivinga@0% of that expenditure back. Pletcher alsdaémned
the increase in Consultant Engineering (39042)ndfidge 190 and together with the applicatiofedteral
funding, they can begin to build the fund for thatige.

MOTION: Brad Tandy
SECOND: John Kinsey
AYES:| 7 NAYES: | O
MOTION CARRIED

TO: Approve the budget as presented.

IN THE MATTER OF PROSECUTOR 2009 BUDGET REQUEST:

Prosecutor, Steve Hearn, presented the 2009 badtgey there were no changes from last year.

MOTION: Larry Teghtmeyer
SECOND: Tom Anglin
AYES:| 7 NAYES:| 0
MOTION CARRIED

TO: Approve budget as presented with a 39
wage increase to the salaries.

IN THE MATTER OF TITLE IV-D 2009 BUDGET REQUEST:

Steve Hearn, Prosecutor, presented the 1V-D budgetig there were no changes from the previous. year

MOTION: Larry Teghtmeyer
SECOND: Brad Tandy
AYES:| 7 NAYES:| 0
MOTION CARRIED

TO: Approve budget as presented with a 39
wage increase to the salaries.

IN THE MATTER OF VICTIM ASSISTANT (VOCA) 2009 BUDGE T REQUEST:

Steve Hearn, Prosecutor, presented the Victim fssgigVOCA) budget noting there were no changesifro
the previous year. Council Member Kinsey questiathedine items for retirement contributions andugr

insurance. Hearn explained the position was orlilyigefull-time position, and then it was changedat
part-time position; and now the position is futht again and the budget reflects that full-timatmos

MOTION: Larry Teghtmeyer
SECOND: Brad Tandy
AYES:| 7 NAYES:| 0
MOTION CARRIED

TO: Approve budget as presented with a 39
wage increase to the salaries; also using Tit
IV-D funding to make up any deficiency in th

budget for VOCA.

IN THE MATTER OF COUNTY RECORDER 2009 BUDGET REQUEST:

e
e

Deb Wright, County Recorder, presented the 2009éiudoting the elimination of one (1) full-time deyp
and the addition of two (2) part-time positions #sige Committee’s recommendation. Council Member
Anglin commended Wright for creating a savingstfeg County.

MOTION: Tom Anglin
SECOND: Bob Sanders
AYES: | 7 NAYES: | 0
MOTION CARRIED

TO: Approve budget as presented with a 39
wage increase to the salaries.

IN THE MATTER OF CIRCUIT AND SUPERIOR I COURTS 2009 BUDGET REQUEST:

Judge Rex Reed and Judge Duane Huffer presentédidget for Circuit and Superior | Courts notingeth
(3) increases and one (1) decrease and some ntianges. Reed requested an additional $10,000.00 for
public defender’s service. Reed further noted sofrikat $10,000.00 will be reimbursed. Reed then
requested an additional $4,000.00 for court ordeesdices which include funding for interpretersl an
services from the Bowen Center that were previofisly. Reed also requested an additional $5,0G6r00
court appointed attorneys. Judge Huffer explaingl megard to the increase for court appointedraggs
saying the funding is mainly, for example, if aldhs being taken away from their parents, thaldcisi
entitled to representation. Huffer further explaieat the County will no longer be funding childrie
need of services such as secure detention forrehilor delinquent children. Huffer noted delinquent
children will be handled and paid for by the Staagpartment of Child Services, whereas secure detent

for children will not and that funding may needctime from the Commissioners. Judge Huffer thankeld a
commended Peggy Shively for her past work in Faamlg Children department. President Jones quesdtione
Judges Reed and Huffer regarding the increasednanigransport cost incurred by the Sheriff's
Department, transporting prisoners all over theéeSta



IN THE MATTER OF CIRCUIT AND SUPERIOR | COURTS 2009 BUDGET REQUEST
CONTINUED:

Jones questioned whether this procedure could be oy video. Both Judges concurred regarding video
conferencing between prisoners and their attornetiag they also attempt to complete some confagnc
etc. over the telephone. Both Judges agreed tandsthe video conferencing topic further.

MOTION: Larry Teghtmeyer TO: Approve budget from line item 11301
SECOND: Bob Sanders through remainder of budget.

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF ADULT PROBATION USER FEES (248) 2009 BUDGET REQUEST:

Probation Officer, Ron Babcock, presented the AButibation User Fee budget for 2009 reminding
Council the salaries are frozen at 2003 rates alitincreases paid through user fees as mandatdteby
State. Babcock noted the only expenditure ouh@iGeneral Fund is for support staff. Babcock furth
noted one (1) Case Manager is now being paid fl@rKbsciusko County Drug and Alcohol Program fees.
Council Member Sanders questioned the additioradfgme positions. Babcock responded the line stem
are in the budget if the need arises for the paue-help, noting those part-time positions are paidof user
fees also.

MOTION: Tom Anglin TO: Approve budget as requested.
SECOND: Bob Sanders

AYES: | 7 NAYES: | 0

MOTION CARRIED

Council Member Teghtmeyer made a motion to apptbhggrobation officer’s salary according to the
minimum salary as outlined in the Adult ProbaticsetFee Fund.

MOTION: Larry Teghtmeyer TO: Approve the probation officers’ salary
SECOND: Brad Tandy according to the minimum salary as outlined in
AYES: | 7 NAYES: | 0 the Adult Probation User Fee Fund.

MOTION CARRIED

IN THE MATTER OF JUVENILE PROBATION USER FEES (249) 2009 BUDGET REQUEST:

Ron Babcock presented the Juvenile Probation UseBrkidget stating the mandated wage increaseleare t
only item being paid for from this fund accordimgthe minimum salary guidelines. Babcock explaitex
Juvenile Fund does not generate as many feesthieeare more adults than juveniles, thus the tXdab

will also supplement the mandated increases.

MOTION: Tom Anglin TO: Approve the budget as requested.
SECOND: John Kinsey

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF SUPERIOR COURTS Il & Il 2009 BUDG ET REQUEST:

Judge Jarrett and Judge Sutton presented the bioad@iperior Courts 1l & 11l with Judge Jarretashg
there are only a few changes from last year’s budgerett noted a reduction in the Jury Per Die item
but an increase in postage. Jarrett explainedttite Sourt Administrator changed the case load éatvthe
four (4) courts. Judge Sutton then explained thgoPaCounsel line item is reimbursed through uses f

MOTION: Tom Anglin TO: Approve budget from line item 11016
SECOND: Charlene Knispel through the remainder of budget.

AYES: | 7 NAYES:| 0

MOTION CARRIED

IN THE MATTER OF DRUG & ALCOHOL FUND (284) 2009 BUD GET REQUEST:
Probation Officer, Ron Babcock presented the DnayAlcohol budget request explaining the fees aszlu
to pay the fringe benefits for the Case Managetsadso to pay the salary for one (1) Case Manager.

MOTION: Brad Tandy TO: Approve the budget as presented.
SECOND: Larry Teghtmeyer

AYES: | 7 NAYES: | 0

MOTION CARRIED

Prior to Township Budget presentations,Council President Harold Jones presented each Stawn
Trustee/Assessor with a Certificate of Appreciafimnthe years of hard work and dedication to tloeiy.



IN THE MATTER OF THE TOWNSHIP TRUSTEE/ASSESSOR BUDGETS:

President Harold Jones stated the budgets fordla3hip Trustee/Assessors would be dealt with
collectively and not individually.

Council Member Brad Tandy explained with the enacthof House Enrolled Act 1001, the State
eliminated the duties and responsibilities of tleaiship Assessors. Tandy further explained the €ibun
approved the creation of ten (10) new position@County Assessor’s office to fill the roles pomsly

filled by the Township Assessors. Tandy furthetestahe Council has a fiduciary responsibilityhe t

County to spend the funds appropriately. Tandy spd@pproving any of the Township Assessor’s bsdget
since there are no longer any duties or respoitgbifor those Township Assessors.

MOTION: Brad Tandy TO: Deny the budgets of the Township
SECOND: John Kinsey Assessors as presented including Plain, Wayne,
AYES: | 5 NAYES: | 2 Turkey Creek and Tippecanoe Townships.
MOTION CARRIED

IN THE MATTER OF AUDITOR BUDGET 2009 REQUEST:

County Auditor, Marsha McSherry, presented the ltiflgy 2009 noting the elimination of one (1) ftithe
deputy and the request for additional part-time ie®per Wage Committee’s recommendation. McSherry
further stated increases in the budget are forinmgetmileage and fuel/travel with an increasehmdues

for the State Association for auditors also.

MOTION: Larry Teghtmeyer TO: Approve budget from line item 11301
SECOND: Bob Sanders through the remainder of the budget.
AYES:| 7 NAYES: | O

MOTION CARRIED

IN THE MATTER OF PLAT BOOK FUND (274) BUDGET 2009 REQUEST:
Marsha McSherry, County Auditor, presented the letidgr the plat book fund noting this has remained
unchanged and is funded by transfer fees.

MOTION: Larry Teghtmeyer TO: Approve budget as requested.
SECOND: Tom Anglin

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF MAINTENANCE 2009 BUDGET REQUEST:

Ron Robinson, County Administrator, presented tB892budget noting he is again in the process of
reorganizing the maintenance department due toetitement of Don Taylor and with this position fogi
vacant again due to the departure of his replacenRabinson stated the bookkeeping duties and aentr
purchasing duties are being handled by Cathy Resd Emergency Management. Robinson referenced the
budget noting increases in the supplies, addingaseno control over the rising costs. Robinson chaie
increase in the budget for snow removal since 2068ted a deficiency in that line item resultingnany
transfers to cover that expense. Robinson furtkplaged the cost of inspections has increased 5@t

per elevator to $125 per elevator. Discussion ehsagarding the elevators in both the Courthousk an
Justice Building and their respective inspections.

MOTION: John Kinsey TO: Approve budget as presented.
SECOND: Bob Sanders

AYES:| 7 NAYES: | 0

MOTION CARRIED




IN THE MATTER OF COUNTY COMMISSIONERS 2009 BUDGET:

In the absence of Commissioner President Brad dackon Robinson, County Administrator, presented
the Commissioner budget for 2009. Robinson erplththere were increases for 2009 to cover shariage
2008 such as social security/retirement, workesgigensation, group insurance, postage, propetiyitia
insurance and repairs. Council Member Tandy questiavhether there was a recommendation from the
Commissioners regarding the not-for-profits. Robmsesponded the Commissioners’ recommendation was
to keep the amounts the same as 2008 further gt@gnBowen Center amount is mandated by the State.
Discussion ensued regarding the amounts to be givdre not-for-profits for 2009. Tandy questioried
decrease in property liability insurance. Robinsgsponded that the County “shopped around” forebett

pricing.
MOTION: Larry Teghtmeyer TO: Approve budget as requested with not
SECOND: Tom Anglin for-profits amounts to remain at the 2008 level.
AYES:| 5 NAYES: | 2
MOTION CARRIED

IN THE MATTER OF CUMULATIVE CAPITAL DEVELOPMENT FUN D BUDGET:
In the absence of Commissioner President Brad dackon Robinson, County Administrator, presented
the Cumulative Capital Development Fund budgetrgjahis fund is the same as the previous year.

MOTION: Tom Anglin TO: Approve budget as presented.
SECOND: Brad Tandy

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF EDIT FUND BUDGET:

In the absence of Commissioner President Brad dackon Robinson, County Administrator, presented
the EDIT budget noting these funds will be usepddyg the bond due on the Justice Building as wethas
Western Route. Robinson explained the State awdhge@ounty $2 million dollars to expand Old 3Gto
three (3) lane road from Fox Farm Road to ZimmeadRwith the intersection at Fox Farm Road being a
roundabout.

MOTION: Tom Anglin TO: Approve budget as requested.
SECOND: Bob Sanders

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF CUM JAIL BUDGET:

In the absence of Commissioner President Brad dack®on Robinson, County Administrator, presented
the Cum Jail budget. Council Member Teghtmeyer wpmesd having a line item for the Sheriff's
Department vehicles in Cum Jail as well as the i8isebudget. President Jones stated the CountyitAud
advised removing that line item from the Sheriffledget.

MOTION: Tom Anglin TO: Approve budget as presented removing
SECOND: Larry Teghtmeyer Motor Vehicles 46001 from the Sheriff's
AYES: | 7 NAYES: | 0 budget.

MOTION CARRIED

IN THE MATTER OF RAINY DAY FUND BUDGET:
The Council considered the Rainy Day Fund budget.

MOTION: Tom Anglin TO: Approve budget as requested.
SECOND: Charlene Knispel

AYES: | 7 NAYES: | 0

MOTION CARRIED




IN THE MATTER OF COUNCIL BUDGET:

Council President, Harold Jones, presented the @&@wouncil budget noting a request for a wage iasee

due to being unsure as to the duties to be takdyy @ouncil under HEA 1001. Council Member Anglin
stated he is against that large of a salary ineraad believes the Council increase should beaime ss the
increase for County employees. Council Member Treglger expressed concern as to the possible increase
expense of legal services and/or consulting feeseslstated Council can take the amount proposdtdo
salary increase and use those funds for Legal &x¢B1002) and Consulting (31021). Council Member
Kinsey agreed with Anglin on not increasing Cound@mbers’ salaries.

MOTION: Tom Anglin TO: Approve budget as presented with a 3%
SECOND: Larry Teghtmeyer salary increase for Council Members and
AYES:| 7 NAYES: | 0 moving remainder of monies to Legal Services
MOTION CARRIED (31002).

IN THE MATTER OF CLARIFICATION OF BUDGET REQUESTS:
Council President Harold Jones stated the follovitexgs that needed clarification for the County Aoids
office:
< Part-time Wages: Council Member Teghtmeyer thought the wage incréarspart-time should be
3% along with other county employees.

MOTION: Larry Teghtmeyer TO: Approve 3% increase for all part-time
SECOND: Brad Tandy employees.

AYES: | 7 NAYES: | 0

MOTION CARRIED

+ Chief Deputy Wages:President Jones explained most of the Chief Depaogitions are paid 75% of
the elected official or office holder’s salary ahdt needs to be clarified for the salary ordinance

MOTION: Brad Tandy TO: Approve salary ordinance stating Chief
SECOND: Bob Sanders Deputy positions are to be paid at 75% of the
AYES: | 7 NAYES: | 0 elected official or office holder’s salary.
MOTION CARRIED

+ Accolades: President Jones expressed his thanks to Peggylysfuvéhe many years of service to
the families and children of the County.

s Level Il Pay: Level Il wages for Assessors were discusseda#t moted the Council needs to
research that amount with the State for clarifmatnd address the matter at the Budget Hearing on
Thursday, August 28, 2008.

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
Thursday, August 28, 2008

The Kosciusko County Council met for their prelimiy budget meeting on Thursday, August 28, 2008 at
7:00 PM in the Courtroom of the Courthouse, 100C&hter St., Warsaw, IN. Those present were:

Harold Jones, President Brad Tandy

Tom Anglin Charlene Knispel

Larry Teghtmeyer Bob Sanders

John Kinsey Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey.

Council President, Harold Jones, thanked the elauffecials and department heads for preparing senc
and frugal budgets. Jones further thanked Countitdy Marsha McSherry, and her staff for prepaiangl
organizing the budget books and the assisting ¢partiments in the preparation of their respectiwigpets.
Jones also thanked County Administrator, Ron Rainand the County Commissioners for their efforts
keeping the County government conservative andieffi.



IN THE MATTER OF CLARIFICATION OF BUDGET REQUESTS:
Council President Harold Jones stated the folloviteigps that need clarification:
+« Solid Waste Pay: Council President, Harold Jones, stated clarificatvas needed regarding the
Solid Waste Annual payment to the County for Cdidrdees.

MOTION: John Kinsey TO: Approve the payment of $6,000.00 to be
SECOND: Brad Tandy included in the County Auditor’s salary as
AYES: |7 NAYES: | 0 Controller for the Solid Waste District.
MOTION CARRIED

s Level Il Assessor WagesPresident Jones stated the wages for the LeVeusitee/Assessors and
elected Township Assessors also needed to beiethrifouncil Member Tandy explained the law
requires the elected Township Assessors continuecive Level Il wages regardless of whether
they continue to provide services to the Countydyefurther explained the Township
Trustee/Assessors would not receive any Level fesaf their assessing duties have not continued.
Tandy suggested paying the elected Township Assetis® Level Il wages until the end of their
term and to no longer pay the Township Trustee/ssss any Level Il wages.

MOTION: Larry Teghtmeyer TO: Approve payment within the
SECOND: Brad Tandy Commissioners’ budget of Level 1l $1,000.00
AYES: | 7 NAYES: | 0 certification bonus, as required by law, to

MOTION CARRIED

elected Township Assessors (Plain, Wayne,

Tippecanoe and Turkey Creek) for 2009.

IN THE MATTER OF COUNTY HIGHWAY JOB STATUS CLARIFIC ATION:

Dennis Pletcher, Highway Superintendent, referemacprkvious letter given to Council requesting ancie
in the job status for a Laborer. Pletcher explaitmedprevious employee retired so he would likehange
the job description, listing the additional dutiee new employee performs. Pletcher further expthinith
the additional duties, he would also like to chatigepay rate to the same as the rate for a triiekrd
Pletcher stated that amount was allocated in tigawiy budget previously approved by Council. Pletch
noted a CDL license requirement is not listed e¢hrrent job description since that requirementlrait
applicants but the current employee does have al@&bhse which is helpful in moving vehicles.

MOTION: Larry Teghtmeyer TO: Approve pay level and classification of
SECOND: John Kinsey laborer to the same as truck driver.

AYES: | 7 NAYES: | 0

MOTION CARRIED

IN THE MATTER OF BUDGET ADOPTION:
Council President, Harold Jones, entertained aandtom the Council to approve the preliminary beidas
stated in the three (3) budget meetings.

MOTION: Bob Sanders TO: Adopt the preliminary budget as
SECOND: Brad Tandy presented.

AYES:| 7 NAYES: | O

MOTION CARRIED

Being no further business to come before the Couhe meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
September 11, 2008

The Kosciusko County Council met for their regutsgeting on Thursday, September 11, 2008 at 7:00 PM
in the Courtroom of the Courthouse, 100 W. CentenBarsaw, IN. Those present were:

Charlene Knispel
Larry Teghtmeyer
Brad TandyAbsent
Marsha McSherry, County Auditor

Harold Jones
Tom Anglin
John Kinsey
Bob Sanders



The meeting was called to order by President Halottes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asented.

IN THE MATTER OF TRANSFER OF FUNDS FOR CLERK OF THE COURTS:

County Clerk, Sharon Christner, requested a tranéf$3,500.00 from the Clerk Deputy account to Paet
Time account. Christner stated this transferigvm (2) part-time employees working thirty-fivas)
hours per week and will cover their salaries fa thmainder of 2008.

MOTION: John Kinsey TO: Approve transfer of $3,500.00 from
SECOND: Charlene Knispel 100-10035-000-008 Clerk Deputy to
AYES: 6 NAYES: 0 100-11301-000-008 Part Time.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:
Sheriff, Rocky Goshert, requested a transfer dd#255 to the Repairs and Maintenance accounth&bs
explained the funds were from an insurance checldndalism to his squad car.

MOTION: Larry Teghtmeyer TO: Approve transfer of $2,018.55 to
SECOND: Tom Anglin 100-35001-000-019 Repairs & Maintenance.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF ADDITIONAL APPRORIATION FOR COUNTY  GENERAL:

Chief Deputy of the Treasurer’s office, Cindy Naolfwequested additional appropriation in the amaofint
$24,500.00 for postage to mail tax bills once tloeir@y receives their certified tax rates from that&

Nolton noted the due dates given by the DLGF ferttx installments are October 31, 2008 and Decembe
10, 2008.

Council Member John Kinsey questioned why postagertot been factored into the budget.

Nolton responded normally the County sends out(bheax bill; the voluntary payment option exhauaiste
the budgeted amount for postage.

MOTION: Charlene Knispel TO: Approve additional appropriations into
SECOND: John Kinsey 100-32002-000-009 Postage in the amount of
AYES: 6 NAYES: 0 $24,500.00.

MOTION CARRIED

IN THE MATTER OF MAPLE LEAF FARMS ABATEMENT RESOLUT __ION:

Council President, Harold Jones, presented the é/lagéf Abatement Resolution approved by Council on
August 14, 2008 for signatures. Council Memberrydreghtmeyer, inquired as to why the employee
benefits were in the Council minutes but not inResolution.

Steve Snyder, Attorney for Maple Leaf Farms, upmnaw of the resolution, agreed with Teghtmeyer and
said he would bring the correct Resolution next thdar signature.

IN THE MATTER OF GOOD NEWS MISSION, INC. TRANSFER O F REAL ESTATE REQUEST:
Steve Snyder, Attorney for Good News Mission, Istated his client owns a camp on Backwater Lakle an
IS attempting to straighten out the title in pregin for auction of the property. Snyder thenestdiis client
currently owns tract 1 and tract 3; however thera small triangular piece as well as 10'5” sechetween
the two tracts that went to the Commissioners thinca 1994 tax sale. Snyder noted those two (2epie
have no value to anyone other than his client,thadnly way to access them is through the camg.roa
Snyder went on to say he had spoken with CountyrAdty, Mike Miner, hoping to find a solution to the
matter. Snyder stated Miner responded that revenifications to Indiana Statute allows for thensfer of
a deed to a 5013C charitable organization by then§oCouncil and Commissioners. Snyder added his
client meets those guidelines and is a 5013C orgtion. He added no other requirements have todie
before a transfer could be completed other thamapipeoval and signatures of the County Council and
Commissioners and was therefore requesting Cosragproval to allow the Commissioners to trangfer t
pieces in question to Good News Mission, Inc.

Councilman Bob Sanders requested clarification fBwder regarding the ownership of other tracts
outlined in the survey.

MOTION: Tom Anglin TO: Approve resolution to allow
SECOND: Bob Sanders Commissioners to transfer property
AYES: 6 NAYES: 0 acquired at tax sale to Good News

MOTION CARRIED Mission, Inc.



IN THE MATTER OF 2009 BUDGET ADOPTION:

Council President Jones opened the discussiondiegaihe 2009 budget. Council Member Larry
Teghtmeyer questioned County Auditor, Marsha McB8heegarding the maximum levy. McSherry stated
she spoke with Mike Deniston of the DLGF and fotimere is no need to do anything at this time raggrd
the maximum levy. McSherry further noted the Stades not allow a County to raise its maximum levy.
Teghtmeyer expressed concern that if the budgetapted as it stands, the County cannot go bazkader
time and make changes or adjustments.

McSherry added the County will not know the maximlery until next year sometime.

Teghtmeyer questioned whether the operating balsimmeld be increased to the maximum levy giving the
opportunity to reduce at a later date, expressomgern with future 911 funding.

McSherry stated the DLGF gave no indication thatdperating balance needed to be increased. MgSherr
further stated there is no way to get an exacrédor the maximum levy, only an approximate sitiee
DLGF cannot give the maximum levy until next yddcSherry explained if the operating balance is
changed, the entire budget paperwork would have tieecalculated.

Discussion was held regarding the County’s histanycerning the maximum levy. Teghtmeyer expressed
further concern that the County may be penalizeahdd being at the maximum levy. Teghtmeyer sthaisd
major concern was the direction of funding for @htl not wanting to be penalized for not raisingugo
funding.

McSherry noted the operating balance is at an aabkplevel for 2009 but Council may want to invgste
that option for future years. McSherry noted furttieere is no way to know the exact levy until @aunty
receives its certified budget order, which was jastived this week for 2008. McSherry also stéted
DLGF should approve the budget as submitted asdsribe operating balance supports it.

Council Member Charlene Knispel stated the sulgénicreasing the operating balance should be put o
the agenda and discussed next year in the budgengs.

MOTION: Larry Teghtmeyer TO: Adopt 2009 County budget as presented.
SECOND: Charlene Knispel
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF DECLARATION OF COUNTY TAX RATES — CAGIT/COIT/CEDIT:
Marsha McSherry, County Auditor, explained eachr y&auncil must file a Declaration of County Tax
Rates for CAGIT, COIT and CEDIT. McSherry noted tates have not changed from the previous year.

MOTION: Tom Anglin TO: Approve Declaration of County Rates as
SECOND: John Kinsey presented.
AYES: 6 NAYES: O

MOTION CARRIED

IN THE MATTER OF LETTER TO THE INDIANA PUBLIC DEFEN DERS ASSOCIATION:
County Auditor, Marsha McSherry, presented a ldtidre submitted to the Indiana Public Defenders
Association regarding the imbalance of caseloagjasgnts in the County. The letter outlined steplse
taken to correct the matter. Council supporteddtter.

IN THE MATTER OF COUNCIL REVIEW OF BUDGETS:

Discussion was held regarding Council's upcominges of taxing entities’ 2009 budgets. Council
Member Bob Sanders expressed his concern regandingg a training session for Council on reviewing
the taxing entities budgets to aid in understanttiegnformation on the website. Further discussvas

held regarding the website to view the budgetstertaxing entities and Sanders felt for Counciietaew

and make a “non-binding recommendation” is not twetile if it is “not binding”.

Sanders questioned if a training session wouldete o aid Council with the review process. He also
expressed concern that the review has no valu@asdll can only make a “non-binding recommendation”
Council Member Teghtmeyer outlined changes todheih respect to the budget review and noted Cbounci
will need to look at growth quotient on the budgmtsl the overall effect it will have on the County.

County Auditor, Marsha McSherry, noted she hasamiatl someone to assist Council members with future
budget issues and is waiting to hear back from them

Being no further business to come before the Chuthel meeting was adjourned.



KOSCIUSKO COUNTY COUNCIL
October 9, 2008

The Kosciusko County Council met for their regutageting on Thursday, October 9, 2008 at 7:00 PM in
the Courtroom of the Courthouse, 100 W. CenteN®arsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Absent Marsha McSherry, County Auditor

The meeting was called to order by President Hafoftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.

IN THE MATTER OF TRANSFER OF FUNDS FOR CORONER:
County Coroner, John Sadler, requested a tranE&60a8.00 from the Mileage/Fuel/Travel accounttte t
Coroner Vehicle account. Sadler stated this tansfto replace the brakes on the transport van.

MOTION: Tom Anglin TO: Approve transfer of $600.00 from
SECOND: John Kinsey 100-32003-000-010 Mileage/Fuel/Travel to
AYES: 6 NAYES: 0 100-44000-000-010 Coroner Vehicle.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR AUDITOR:
County Auditor, Marsha McSherry, requested a tremnsf $4,000.00 from the Counter Deputy account to
the Part-Time account. McSherry stated this teamnsfto cover a shortfall in the part-time account

MOTION: Brad Tandy TO: Approve transfer of $4,000.00 from
SECOND: Tom Anglin 100-11060-000-005 Counter Deputy to
AYES: 6 NAYES: 0 100-11301-000-005 Part Time.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR COMMISSIONER S:

County Administrator, Ron Robinson, requested @asfier of $10,000.00 from the Juvenile Task Force
account to the Computer Cartridges account. Rohistated he does not anticipate using all of tinel$
but wanted to have enough funds. Robinson explared though the County is trying to utilize thg@ygo
machines for printing documents since it is morgt efficient, there are some departments thatrstéid to
have printers in their offices.

MOTION: John Kinsey TO: Approve transfer of $10,000.00 from
SECOND: Brad Tandy 100-36018-000-009 Juvenile Task Force to
AYES: 6 NAYES: 0 100-21013-000-009 Computer Cartridges.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR E911:

Tom Brindle, Emergency Communications Directoruesied a transfer of $5,000.00 from the Longevity
account to the Overtime account. Brindle explaiaetispatcher will be on medical leave for five (®}six
(6) weeks and he anticipates needing the fundeverdhe overtime.

MOTION: Larry Teghtmeyer TO: Approve transfer of $5,000.00 from
SECOND: Tom Anglin 713-11090-000-000 Longevity to
AYES: 6 NAYES: 0 713-11401-000-000 Overtime.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Sheriff, Rocky Goshert, requested a transfer d®1,00 from the Reimbursement Insurance accoutieto
Repairs and Maintenance account. Goshert explangeflinds were from an insurance check to repair a
squad car from an accident.

MOTION: John Kinsey TO: Approve transfer of $1,000.00 from
SECOND: Tom Anglin 100-00563-000-000 Reimbursement Insurance
AYES: 6 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs & Maintenance.



IN THE MATTER OF MAPLE LEAF FARMS ABATEMENT RESOLUT _ION:

County Auditor, Marsha McSherry, presented the Mdmaf Abatement Resolution approved by Council
on August 14, 2008 for signatures. McSherry notesiResolution contains the employee benefits as
outlined in the August 14, 2008 meeting.

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND VISITOR
COMMISSION 2009 BUDGET REQUEST:

John Elliott, KCCRVC Board President, and Mary #lit, CVB Executive Director, presented the 2009
KCCRVC budget request for Council’s review notiegvfincreases. Elliott stated the KCCRVC provided
funding to help fix up the BMX bike park enablirfgein to host a big event in 2009. Elliott also ndtesl
latest phase has been completed on the GreenwgacPige further noted part of the funding for the
Greenway Project came from a $20,000 grant.

Elliott referenced the budget noting a decreasaliministration cost from $5,000 to $2,500 and anease
from $34,000 to $45,000 for the CCAC contract ihatp for renewal. Elliott further explained theg a
recommending a three (3) year contract extensitim tve CCAC for $40,000 ($10,000 per quarter).
Council Member Larry Teghtmeyer concurred with ¢batract extension for the CCAC. Elliott noted ther
is also $50,000 in the budget for project developingeants so other businesses can apply for funding
Elliott further noted the budget and funding isjsabto room tax collection which has seen an iasee
from 2007. Elliott stated month-to-month collectiointhe room tax has been tightened up and one (1)
hotelier was prosecuted for non-payment of the réem

Teghtmeyer approved of the grants posturing folGBAC and the Greenway Project as those are lasting
projects in the community. Teghtmeyer then questildine benefits increase in the budget.

Kittrell explained the increase is due to more epés being eligible for retirement and insurareeelfits.
Kittrell also noted that instead of the websitenigemaintained off-site, they now have one (1) fuie
employee who maintains the website. Kittrell furtheted their office also gave 3% pay increasdbdo
employees, the same as County employees.

Elliott thanked the Council and Commissioners fgp@nting him and giving him the opportunity toser
on the KCCRVC board.

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND VISITOR
COMMISSION 2009 BUDGET REQUEST CONTINUED:

Council Member Brad Tandy felt Council was in faebthe budget and there should be no need footElli
or Kittrell to attend November Council meeting wh@auncil will vote on the budget.

Kittrell and Elliott also explained the findings afconsultant hired to help with marketing ideastlie
County and noted they felt it had been a worthwimlestment. Kittrell also noted the consultant
complimented the KCCRVC on having the best custasuerice and also helpful, kind residents.

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND VISITOR
COMMISSION INTER-LOCAL AGREEMENT:

Marsha McSherry, County Auditor, presented therthtecal Agreement with the KCCRVC appointing the
County Auditor as controller for the KCCRVC for Guil’s approval.

MOTION: Brad Tandy TO: Approve for County Auditor to act as
SECOND: Tom Anglin controller for the KCCRVC.
AYES: 6 NAYES: 0

MOTION CARRIED

IN THE MATTER OF LETTER FROM THE INDIANA PUBLIC DEF__ENDERS COMMISSION:
County Auditor, Marsha McSherry, presented a leteeived from the Indiana Public Defenders
Commission regarding the imbalance of caseloadjasgnts in the County. The Commission stated the
County was compliant and accepted the County’sqweg solution. The letter further stated there balla
status review of the County at their December DO82quarterly meeting.

IN THE MATTER OF COUNCIL REVIEW OF BUDGETS:

Discussion was held regarding Council’s reviewaxing entities’ 2009 budgets. Council Member Larry
Teghtmeyer suggested any budget over the 4% grguwatient would need to be reviewed with the
Township Trustee or Town Clerk. Council Member Bifahdy concurred with Teghtmeyer.

Council President Harold Jones reminded the Cotimeit only concern is with property tax dollars.
Teghtmeyer further suggested all units that areeutite 4% growth quotient be approved, excluding
Highway and Cumulative Capital Improvement funds.

Martha Stoelting from The Paper questioned whataityy Council has over the budgets. Presidentslone
responded the Council is required by law to makeoa-binding recommendation” to the DLGF.




IN THE MATTER OF COUNCIL REVIEW OF BUDGETS CONTINUE D:
President Jones noted he and the County AuditorsihaVicSherry, will review those entities over 43¢
growth quotient and request they attend the Nover@bencil meeting for review and discussion of thei

budgets.
MOTION: Larry Teghtmeyer TO: Approve budgets under 4% growth
SECOND: Brad Tandy quotient excluding Highway and Cumulative
AYES: 6 NAYES: 0 Capital Improvement funds.

MOTION CARRIED

Being no further business to come before the Chuthel meeting was adjourned.

KOSCIUSKO COUNTY COUNCIL
November 13, 2008

The Kosciusko County Council met for their regutsgeting on Thursday, November 13, 2008 at 7:00 PM
in the Courtroom of the Courthouse, 100 W. CentenBarsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Haroftes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asqnted.

IN THE MATTER OF TRANSFER OF FUNDS FOR SUPERIOR COURTS Il AND llI:

Judge James Jarrette requested a transfer of $00/00m the Part Time account to the Security popgnt
account. Jarrette stated this transfer is foptirehase of two (2) radios to aid in communicabetween
the courts.

MOTION: Tom Anglin TO: Approve transfer of $1,700.00 from
SECOND: Charlene Knispel 100-11301-000-044 Part Time to
AYES: 7 NAYES: 0 100-44021-000-044 Security Equipment.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR SUPERIOR COURTS Il AND llI:
Judge James Jarrette requested a transfer of $20006mM the Overtime account to the Postage adcoun
Jarrette explained there has been increased cpsstdge due to the adjusted case loads.

MOTION: Tom Anglin TO: Approve transfer of $2,000.00 from
SECOND: Charlene Knispel 100-11401-000-044 Overtime to
AYES: 7 NAYES: 0 100-32002-000-044 Postage.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:
Sheriff Rocky Goshert requested a transfer of ¥LEDfrom the Civil Process Part Time account & th
Sheriff Part Time account. Goshert explained thel$ were needed due to increased caseloads.

MOTION: Brad Tandy TO: Approve transfer of $1,500.00 from
SECOND: John Kinsey 100-11320-000-019 Civil Process Part Time to
AYES: 7 NAYES: 0 100-11315-000-019 Sheriff Part Time.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:
Sheriff Rocky Goshert requested a transfer of ¥L@Dfrom the Jail Part Time account to the Jail
Longevity account. Goshert explained the fundsewereded due to a miscalculation.

MOTION: Tom Anglin TO: Approve transfer of $1,800.00 from
SECOND: Bob Sanders 100-11301-000-013 Jail Part Time to
AYES: 7 NAYES: 0 100-11090-000-013 Jail Longevity.

MOTION CARRIED



IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Sheriff Rocky Goshert requested a transfer of 81BDfrom the Reimbursement Insurance accounteto th
Repairs and Maintenance account. Goshert explangeflinds were from an insurance check to repair a
squad car from an accident.

MOTION: Larry Teghtmeyer TO: Approve transfer of $4,309.00 from
SECOND: Bob Sanders 100-00563-000-000 Reimbursement Insurance
AYES: 7 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFF:

Sheriff Rocky Goshert requested a transfer of 883 80om the Reimbursement Insurance account to the
Repairs and Maintenance account. Goshert explaimefiinds were from an insurance check to repair a
squad car from an accident.

MOTION: Larry Teghtmeyer TO: Approve transfer of $818.23 from
SECOND: Bob Sanders 100-00563-000-000 Reimbursement Insurance
AYES: 7 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF POLICE RETIREMENT PLAN APPROVAL:

Sheriff Rocky Goshert presented an Amendment téréiteement Plan as required by the Internal Rezenu
Service. Goshert explained the Amendment sets @826 cap on pensions. Goshert further explainied th
does not affect the County but the County is rexglio file the necessary paperwork with the IRS.

MOTION: John Kinsey TO: Approve and sign Amendment to the
SECOND: Brad Tandy Police Retirement Plan required by the IRS as
AYES: 7 NAYES: 0 presented.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR DEPARTMENT O F NATURAL

RESOURCES:

Sheriff Rocky Goshert requested a transfer of $1LEbfrom the DNR Grant Salary account to the DNR
Equipment account. Goshert explained this fungsed for the lake patrol and the entire salary meds
needed, therefore he would like to purchase adwditiequipment.

MOTION: Tom Anglin TO: Approve transfer of $1,350.00 from
SECOND: John Kinsey 948-11706-000-000 DNR Grant Salary to
AYES: 7 NAYES: 0 948-31082-000-000 DNR Equipment.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR HIGHWAY:

Dennis Pletcher, Highway Superintendent, requesteansfer of $23,254.50 from Other Equipment & th
Trucks account. Pletcher explained he purchagee fhick-up trucks; replacing one due to a wreaktarmo
older trucks. He noted two of the vehicles purcasere new and one was used. He went on to say he
received discounted pricing on the two new modéil the used truck being a heavier duty pickup ten
two new ones. Pletcher further stated he waitdidl tiie end of the year to replace the vehiclesdsure
funding was available in the budget.

MOTION: Bob Sanders TO: Approve transfer of $23,254.50 from
SECOND: Charlene Knispel 204-44017-000-050 Other Equipment to
AYES: 7 NAYES: 0 204-44022-000-050 Trucks.

MOTION CARRIED

MOTION: Bob Sanders TO: Approve transfer of $5,000.00 from
SECOND: Charlene Knispel 204-43001-000-050 Intersection Improvements
AYES: 7 NAYES: 0 to

MOTION CARRIED 204-44022-000-050 Trucks.

MOTION: Bob Sanders TO: Approve transfer of $5,000.00 from
SECOND: Charlene Knispel 204-41001-000-050 Land & Improvements to
AYES: 7 NAYES: 0 204-44022-000-050 Trucks

MOTION CARRIED



IN THE MATTER OF TRANSFER OF FUNDS FOR PROSECUTING ATTORNEY:

Prosecutor Steve Hearn requested a transfer cd@®0 from the Pre-Trial Diversion Fund to the VOCA
Grant. Hearn stated the transfer is to cover afglidor a grant position that had been a pamgtiposition
but was recently changed to a full time positiop@eiously approved by Council. It was noted that
check will be issued from the Pre-Trial DiversiaimB and quietused into the VOCA Grant to facilitiduis
transfer.

MOTION: Tom Anglin TO: Approve transfer of $6,700.00 from
SECOND: Bob Sanders 254-60000-000-000 Non-appropriated to
AYES: 7 NAYES: 0 935-00401-000-000 VOCA Grant $584.44
MOTION CARRIED 936-00401-000-000 VOCA Grant $6,115.56.

IN THE MATTER OF TRANSFER OF FUNDS FOR COMMISSIONER S:

County Administrator, Ron Robinson, requested asfier of $12,500.00 from the Part Time accounhéo t
Level | & Il Compensation account. Robinson expéai this is to pay the trustee/assessors for their
certifications. Robinson noted the County willrequired to pay for the certifications of the PJain
Tippecanoe, Turkey Creek and Wayne Assessors20it0.

MOTION: Larry Teghtmeyer TO: Approve transfer of $12,500.00 from
SECOND: John Kinsey 100-11301-000-009 Part Time to

AYES: 7 NAYES: 0 100-11425-000-009 Level | & 1I
MOTION CARRIED Compensation.

IN THE MATTER OF ADDITIONAL APPRORIATION FOR COUNTY  GENERAL:
Ron Robinson, County Administrator, requested atitadhal appropriation in the amount of $1,200.00 f
Title IV-D Part Time. Robinson explained the fuvddl be transferred from the incentive funds acdoun

MOTION: Brad Tandy TO: Approve additional appropriation of
SECOND: Bob Sanders $1,200.00 to
AYES: 7 NAYES: 0 100-11301-000-022 Part Time

MOTION CARRIED

IN THE MATTER OF ENHANCED ACCESS FUND REQUEST FOR COUNTY RECORDER:

County Recorder, Deb Wright, requested a fund bated for fees to be deposited in with regard to a
contract previously signed by the Commissioners Wibxpop, LLC. Wright explained Doxpop, LLC
operates a web development and hosting servicengngkiblic records available on the internet. Wright
further explained by using this service the putlbes not have direct access to the Recorder’seddinci/or
the County’s servers. She went on to explain ahecu is recorded and scanned in the Recordersepffi
then the image is sent to CSI (Recorder’s softwanen CSI sends the image to Doxpop. Wright ntied
service is available at no cost to the County.

Council Member Bob Sanders expressed concern egird to individuals and/or businesses accessag th
information for fraudulent purposes. Sanders thastjoned Wright on the expected usage of thesyste
through the internet. Wright responded she wasnrensut based her decision on information from other
counties using Doxpop.

Sanders questioned the County’s liability if inf@tmon is used for wrongful purposes. Wright exptain
there is a disclaimer on the website. Sanderscalsestioned Wright if she had spoken to other congsa
that might offer this same type of service. Wrighted she only spoke with a couple companies.
Councilman Brad Tandy asked Wright how DoxPop cqutazide this service to the County at no charge.
Wright stated DoxPop makes their money from thectesrged to individuals who access their site and
request copies.

Further discussion ensued regarding the Countftsrimation being available on a website for anyane t
access. Wright noted she cannot deny anyone pualdignation if it is requested, even bulk infornoat
She went on to say the Commissioners had alreguipegd and signed a one year contract with DoxPop
for the service. Her request to Council was nopkrmission to sign a contract, merely approval to
establish a fund that the copy fees collected byHop could be deposited in.

Councilman Tom Anglin questioned if the Commissisngere aware of the information that Sanders
shared regarding the possible misuse of the Caaimtformation. Wright responded to her knowledggeyt
did not. She went to say she had not tried toidedee Commissioners; she had based her decision t
pursue this service on the individual who did nanito or could not come into her office to gebayof
their deed or other documents. Wright added shddioe willing to evaluate the service after sixntis
and would have no problem terminating the contatihe end of the year if it was determined theiser
was not working as anticipated.




IN THE MATTER OF ENHANCED ACCESS FUND REQUEST FOR COUNTY RECORDER
CONTINUED:

It was the consensus of the Council members thiéiteasontract had already been approved and signed
the Commissioners, the Council had no choice bapfyove the establishment of the fund for theectdld
copy fees to be deposited in.

MOTION: Larry Teghtmeyer TO: Approve establishing the Enhanced
SECOND: Bob Sanders Access Fund for the DoxPop fees to be
AYES: 7 NAYES: 0 deposited as required by the contract terms.

MOTION CARRIED

IN THE MATTER OF K-CODE 2009 BUDGET REQUEST:

Heather Desenberg, K-CODE Coordinator, presente@®9 K-CODE budget for Council’s approval
noting services provided by the fund are paid fiootigh grants. Desenberg stated the budget walsistm
the 2008 budget. She noted the town of Claypamnty established a police department and thecBgea
Police Department had elected to forego the funthieg normally receive from K-CODE so that those
funds could be used to help the Claypool Departrgenthe equipment they need. When questioned by
Council about the use of billboard advertising aeterrent to drugs, Desenberg stated K-CODE has
focused on hosting seminars in the schools formam@nd students and discontinued the billboard &the
went on to say K-CODE also helps with funding feré&hity House; adding they have been very sucdessfu
with drug addiction recovery cases.

MOTION: Brad Tandy TO: Approve 2009 K-CODE budget as
SECOND: Larry Teghtmeyer presented.
AYES: 7 NAYES: 0

MOTION CARRIED

IN THE MATTER OF KOSCIUSKO COUNTY CONVENTION, RECRE ATION AND VISITOR
COMMISSION 2009 BUDGET APPROVAL.:

Mary Kittrell, CVB Executive Director, appeared beg Council for approval of the 2009 KCCRVC budget
that was presented to Council at their October mget

MOTION: John Kinsey TO: Approve 2009 KCCRVC budget as
SECOND: Brad Tandy presented.
AYES: 7 NAYES: 0

MOTION CARRIED

IN THE MATTER OF TURKEY CREEK FIRE TERRITORY BUDGET REVIEW:

Mickey Scott, Syracuse Fire Chief, Arlen Bobeckrkiy Creek Fire Territory Board President and Carl
Myrick, Turkey Creek Fire Territory Board Membeppeeared before Council to discuss the newly created
Turkey Creek Fire Territory and answer any questiGouncil had regarding the territory and its budge
Bobeck stated there are approximately three ttagustravel through the town of Syracuse per hadr;
hours per day, 7 days a week. He went on to sag thhas concern that due to the number of trains,
response time could be delayed by several minateing many businesses, homeowners and the schools
are located on the south side of town. BobecledtS&tation 2, which is located on the south sidewh, is
open 24 hours a day; noting the EMS is also availddvough Station 2. Bobeck noted funds were not
available to maintain the full time operation o&tgin 2; therefore they went to the DLGF for assise
with funding.

Fire Chief, Mickey Scott, reiterated the main pesblwith the fire protection is the trains. Scodtad the
majority of volunteer fire fighters live on the tloside of the lake and since there is no bridgesacthe
lake; volunteers have problems getting to a sceretimely manner. Scott went on to say in “pdffec
circumstances it takes eight minutes to get froati@t 1 to Station 2. He added in an emergen@ambr
damage begins to occur in as little as six minufsott went on to discuss the number and typebicles
currently housed at Station 2.

Discussion then turned to the budget for the Fegitory with Bobeck stating funds cannot be trensd
from the township to the Fire Territory. He addid Territory begins with $0.00 and must borrowftihels
to begin operating. Bobeck noted $500,000.00 leeeh tbudgeted for equipment; however he did not
anticipate any major expenses and feels the $50@0&hould decrease each year.

Councilwoman Charlene Knispel questioned whethei@hGF had approved the Fire Territory budget;
with Bobeck responding they had. He also notedh&F had been very helpful with the budgeting
process. Further discussion ensued regardingdina@teers and the paid positions. Fire Chief Scott
responded the department could not operate witiheuwrolunteers. He went on to say there was aysala
ordinance in place with the top salary for a figbtier/paramedic at $42,300.00.




IN THE MATTER OF TURKEY CREEK FIRE TERRITORY BUDGET REVIEW CONTINUED:
Further discussion took place regarding the budggét Scott noting only part of the budget is mageofi
property tax dollars. He added that a portiorhef$1,300,000.00 budget was to fund ambulancecservi
Councilman Sanders questioned other sources oirfgraailable to the territory. Scott stated gnaoinies
were available, as well as smaller fundraisers ssdish frys, etc. Scott also stated by stathee Territory
must have 20% of its budget left at the end ofyérer. Bobeck reported Fire Territories previousig up
to three years to get their budgets set and cedewbting that is not the case anymore. Bobedtkdtaany
hours had been spent working on the budget to miaileeit was correct.

Councilman Teghtmeyer thanked Scott, Bobeck anddWyor attending the meeting and sharing their
information.

Teghtmeyer added even though the Territory’s 20@)bt has been certified by the DLGF, the infororati
presented by Scott and Bobeck will help Counciltryesar when they are required to review the Tamyito
2010 budget.

IN THE MATTER OF TAXING UNIT BUDGET REVIEW:

Council President Harold Jones opened discussgardeng Council’s review of all taxing entities’ @@
budgets. Councilman Sanders stated he would likeotothe budgets over further before making a
recommendation. Councilman Teghtmeyer question€duncil should hold a special meeting to review
each budget as opposed to reviewing them at treiemdber meeting. Discussion ensued with County
Auditor Marsha McSherry noting the DLGF’s intentsata have County Councils look over each unit’s
budget and issue a “non-binding” recommendatiortSherry added it is possible the DLGF will requre
“binding” recommendation for each taxing unit in120

Jones noted there were only a few budgets that edref line and overall the budgets submitted apge
fine. He also noted a lot of thought had beenmotthe budgets.

Ann Zydek, Warsaw Public Library Director, statée budget process and review was also new to the
library and expressed concern regarding their dipgraalance. Jones noted Warsaw Library’s budgest
within the recommended limits.

Further discussion followed and it was determineécammendation could be made to the DLGF regarding
the budget review without a special meeting beiacessary. It was also noted that all taxing umasld
receive a notice of Council’s recommendation.

MOTION: Tom Anglin TO: Recommend that all taxing unit’s budgets
SECOND: Bob Sanders be at or below the 4% growth quotient.

AYES: 7 NAYES: 0 Recommendation to be forwarded to all taxing
MOTION CARRIED units as well as the DLGF.

Ordinance 08-11-13-001 Budget Review
As Recorded in the Office of the Kosciusko County &order

IN THE MATTER OF COUNCIL REVIEW OF LOIT:

Council President Harold Jones stated the Coumtid have an annual discussion regarding Localo@pti
Income Tax, noting the County could elect to addpIT if it chose to. Councilman Sanders stated he
would like to see taxes stabilize in the Countyobeimaking a decision on enacting any new taxes.
Councilmen Anglin and Jones agreed. Councilmarhifegyer noted there were other times in the yesr th
LOIT could be adopted if the Council chose to adofucal option income tax. He added he would ke
see what the legislation is going to do before mglany decision.

IN THE MATTER OF PRAIRIE TOWNSHIP BUDGET REVIEW:

Julie Goon, Plain Township Trustee, addressed Gowwwyarding her township budget for 2009. Goon
stated her budget is over the 4% growth quotiemydver she is certain it will be reduced by the .G

She added she always budgets high so as not tadaweadditional appropriations and then redubese
appropriations at the end of each year for moniesiaeded.

Being no further business to come before the Chuthel meeting was adjourned.



KOSCIUSKO COUNTY COUNCIL
December 1, 2008

The Kosciusko County Council met for a special nmgedn Monday, December 1, 2008 at 9:00 AM in the
Munson Building, Warsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Hafofes.

IN THE MATTER OF SALARY ORDINANCE AMDENDMENT:

Ron Robinson, County Administrator, stated he heehlbapproached by Clerk Sharon Christner who
requested that Clerk Elect Jason McSherry be aldedegin working in the Clerk’s office December 1
2008 in order to allow for a smooth transition atids when McSherry takes office in 2009. Robinson
noted sufficient funds were available to cover Mei®yis salary as there was a vacant position in the
Clerk’s budget due to a resignation. Robinson veentio say the only benefits that would be paidveartid
be PERF, adding he felt McSherry was going to dedine County’s insurance when he took office ais he
covered through his wife’s policy through Congreasrouder.

Robinson stated it would be necessary for Coun@lpprove a salary ordinance for the position. irszn
noted the salary would be set at $1600.00 biweekigh is between the Clerk and the Chief Deputy’s
salary.

Councilwoman Charlene Knispel, felt the County reetedthink about adopting a policy to cover thigeyf
situation.

MOTION: Tom Anglin TO: Approve Salary Ordinance Amendment
SECOND: John Kinsey for Clerk Elect as presented.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF DOG TAX DISCUSSION:

Council member John Kinsey, stated he had spokdmbaurie Renier, County Assessor, regarding thee do
tax/tags for 2009. Kinsey noted he felt Renier lddike to see the tax eliminated. President Jetated
selling the tags would cause many distractionshferAssessor’s office every time someone came in to
purchase the $5.00 tag. Councilman Tandy noteglasein favor of eliminating the tax. Councilman
Teghtmeyer agreed noting there was no penaltydocompliance. Further discussion ensued regattang
balance in the Dog Fund and future dog Kkill claintswas noted the County could elect to eliminhetax;
however, state statute allows for a taxpayer torsué claim to the County for a livestock kill. &matter

will be addressed Council’'s regularly scheduledddelser meeting.

IN THE MATTER OF BRADICAN REALTY PARTNERSHIP ABATEM ENT REQUEST:

Council President Jones stated an abatement retaetsteen received from Bradican Realty Partnership
d/b/a Applied Thermal Technologies, Inc. Jonegddhe abatement request would be addressed fatther
Council’s regular December meeting.

IN THE MATTER OF SWEARING IN CEREMONY:
It was noted the Swearing In Ceremony for electédials will be held on Tuesday, December 30, 2@08
1:00 pm in the Old Courtroom.

Being no further business to come before the Couhe meeting was adjourned.



KOSCIUSKO COUNTY COUNCIL
December 11, 2008

The Kosciusko County Council met for their regutageting on Thursday, December 11, 2008 at 7:00 PM
in the Courtroom of the Courthouse, 100 W. CenteNV®Barsaw, IN. Those present were:

Harold Jones Charlene Knispel

Tom Anglin Larry Teghtmeyer

John Kinsey Brad Tandy

Bob Sanders Marsha McSherry, County Auditor

The meeting was called to order by President Halottes. The meeting was opened with the pledga and
prayer by John Kinsey. Minutes were approved asented.

IN THE MATTER OF TRANSFER OF FUNDS FOR MAINTENANCE:

County Auditor, Marsha McSherry for County Admim&br, Ron Robinson, requested a transfer of
$500.00 from the Tool & Shop Supplies account eo\Water/Sewage account. McSherry explained this
transfer is to cover the end of the year bill.

MOTION: Brad Tandy TO: Approve transfer of $500.00 from
SECOND: Tom Anglin 100-22011-000-006 Tool & Shop Supplies to
AYES: 7 NAYES: 0 100-34004-000-006 Water/Sewage.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR VETERAN SERV ICE OFFICER:

Veteran Service Officer, Mike Barnett, requestechasfer of $71.67 from the Meetings account to the
Mileage/Travel/Fuel account. Barnett explained thenaled a seminar at Turkey Run State Park and his
expenses exceeded the funds available.

MOTION: John Kinsey TO: Approve transfer of $71.67 from
SECOND: Tom Anglin 100-11508-000-018 Meetings to
AYES: 7 NAYES: 0 100-32003-000-018 Mileage/Travel/Fuel.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR DEPARTMENT O F NATURAL RESOURCES
— SHERIFEFE:

Sheriff Rocky Goshert requested a transfer of $8@from the DNR Grant Salary account to the DNR
Equipment account. Goshert explained the fundsbeiused to refurbish a patrol boat.

MOTION: Tom Anglin TO: Approve transfer of $3,000.00 from
SECOND: Bob Sanders 948-11706-000-000 DNR Grant Salary to
AYES: 7 NAYES: 0 948-31082-000-000 DNR Equipment.

MOTION CARRIED

IN THE MATTER OF TRANSFER OF FUNDS FOR SHERIFE:

Sheriff Rocky Goshert requested a transfer of 828from the Reimbursement Insurance accounteto th
Repairs and Maintenance account. Goshert expléeefiinds were from an insurance check to repair
Sergeant Todd Sautter’s squad car that was readesmkiile working an accident scene.

MOTION: Tom Anglin TO: Approve transfer of $3,935.23 from
SECOND: John Kinsey 100-00563-000-000 Reimbursement Insurance
AYES: 7 NAYES: 0 to

MOTION CARRIED 100-35001-000-019 Repairs and Maintenance.

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY CLERK :

County Auditor, Marsha McSherry for County Clerka®on Christner, requested a transfer of $1,100.00
from the Deputy Clerk account to the Part Time aotoMcSherry explained this transfer is to covat p
time wages through the end of the year.

MOTION: Bob Sanders TO: Approve transfer of $1,100.00 from
SECOND: Brad Tandy 100-10032-000-008 Deputy Clerk to
AYES: 7 NAYES: 0 100-11301-000-008 Part Time.

MOTION CARRIED



IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY EXTEN SION OFFICE:

Joan Younce, Extension Office Director, requestadmsfer of $1,200.00 from the Part Time Summer
account to the Extension Office Manager accountadsa $300.00 from Part Time account to the Extansi
Office Manager account. Younce explained the feagsare to cover accrued vacation time for the
department’s retiring secretary so 2009 funds istigt.

MOTION: Tom Anglin TO: Approve transfer of $1,200.00 from
SECOND: John Kinsey 100-11325-000-00001 Part Time Summer to
AYES: 7 NAYES: 0 100-10025-000-00001 Extension Office
MOTION CARRIED Manager.

MOTION: Tom Anglin TO: Approve transfer of $300.00 from
SECOND: John Kinsey 100-11301-000-001 Part Time to

AYES: 7 NAYES: 0 100-10025-000-001 Extension Office
MOTION CARRIED Manager.

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY TREAS URER:
County Treasurer, Kent Adams, requested a tran$fgt,989.34 from the Lock Box Tax Payment Services
account to the Part Time account. Adams explaihisdg to cover extra time used for processinggf t

payments.
MOTION: John Kinsey TO: Approve transfer of $1,989.34 from
SECOND: Tom Anglin 100-34014-000-038 Lock Box Tax Payment
AYES: 7 NAYES: 0 Services to
MOTION CARRIED 100-11301-000-038 Part Time.

IN THE MATTER OF TRANSFER OF FUNDS FOR COUNTY ASSESSOR:

County Assessor, Laurie Renier, requested a traogf,000.00 from the Assessor Deputy accoutiteéo
Assessor Deputy (Inheritance) account. Renier exgdiethe funds are to cover accrued vacation tona f
retiring employee. Renier also noted the positias Willed before the employee’s retirement to alfow
training time, adding to the shortfall of funds.

MOTION: Bob Sanders TO: Approve transfer of $4,000.00 from
SECOND: Larry Teghtmeyer 100-11051-000-003 Assessor Deputy to
AYES: 7 NAYES: 0 100-11054-000-003 Assessor Deputy
MOTION CARRIED (Inheritance).

IN THE MATTER OF COUNTY OPTION DOG TAX:

Laurie Renier, County Assessor, addressed Couwgdlrding the dog tax Ordinance amended in Julyg.200
President Harold Jones requested Renier’s vievih®uadog tax wherein she responded that she hadlpolle
the northwest and northeast counties and therg epenties that collect the dog tax and 25 thatato
Renier noted the Form 101 is no longer being setsiace recreational items will be taxed by that&t
BMV, and that Form was also used for reporting emitecting the dog tax.

Renier noted postcards could be mailed out to tgeqsabut there is not a list of dog owners avadabl
Sanders questioned the amount collected from tgeado County Auditor, Marsha McSherry, responded
the amount collected this year was approximate;@10.00 noting none of those funds have been spent
McSherry added the current balance in the dogdeswant is $26,821.80. McSherry also stated theae is
dog surplus fund that contains $4,148.88 held &een when the tax became a county option tax ir6200
Discussion ensued regarding options with regattiéalog tax, possible suspension of the dog taxtand
County’s uses for those funds. When asked for pgri@n on the dog tax, Renier responded she does no
believe the amount collected is worth the time spehecting the tax.

Council Members Brad Tandy and John Kinsey stdteg tvere in favor of eliminating the dog tax. Calinc
Member Larry Teghtmeyer referenced Renier’s lafitqgfaghe County’s veterinarian clinics wherein
approximately 3,200 dogs were reported. Teghtmalger noted there is no way to police the tax omkno
the number of actual dogs in the County when rappawnership of a dog and paying the tax is purely
voluntary. Teghtmeyer concurred with Tandy and Kjnen the elimination of the dog tax.

McSherry stated if the Council chose to rescinddbg tax, the funds could be transferred into thg D
Fund Surplus account.

Sanders expressed concern with eliminating thet@ogompletely and suggested suspending the dag tax
case additional funds are needed in the futured&arsuggested asking the veterinary clinics irCithenty

to collect the tax and keep a portion for that mervTandy expressed concern as to the legalipaging a
“for profit” business to collect a County tax.




IN THE MATTER OF COUNTY OPTION DOG TAX CONTINUED:

Council Member Charlene Knispel questioned if laMdoecement officers used the dog tax tags to ifenti
strays. Sheriff Rocky Goshert responded Officeis€lattempts to find the owners of the strays bgsdo
without any tags are taken to the County Animalltehe

MOTION: John Kinsey TO: Approve elimination of Dog Tax
SECOND: Larry Teghtmeyer Ordinance 08-07-10-001DOG as of January 1,
AYES: 5 NAYES: 2 2009 with the Dog Tax funds being transferred
MOTION CARRIED to Dog Fund Surplus.

IN THE MATTER OF 2009 SHERIFF'S CONTRACT:
Marsha McSherry, County Auditor, presented the 2808€riff's Contract for approval. McSherry notettia
Sheriff Rocky Goshert concurred the Contract isstime as the 2008 Contract.

MOTION: Tom Anglin TO: Approve 2009 Sheriff’'s contract of
SECOND: Larry Teghtmeyer $94,993.00.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF YEAR END TRANSFER RESOLUTION:
County Auditor, Marsha McSherry, presented a yedrteansfer resolution for Council’s approval allog
the Auditor to transfer any funds necessary tonaldl accounts to end the year in the black.

MOTION: Brady Tandy TO: Approve Year End Transfer Resolution
SECOND: Bob Sanders as presented.
AYES: 7 NAYES: O

MOTION CARRIED
RESOLUTION 08-12-11
As recorded in of the office of the Kosciusko CountRecorder

IN THE MATTER OF 2009 INTER-LOCAL AGREEMENT WITH SO _LID WASTE DISTRICT:
Marsha McSherry, County Auditor, presented an Hdeal Agreement between the County and Solid
Waste District. McSherry explained the Agreemeluved the County Auditor to serve as Controllertod t
Solid Waste District for 2009.

MOTION: John Kinsey TO: Approve the Inter-local Agreement
SECOND: Larry Teghtmeyer between the County and Solid Waste District
AYES: 7 NAYES: 0 for County Auditor to serve as Controller as
MOTION CARRIED presented.

IN THE MATTER OF REDEVELOPMENT COMMISSION APPOINTME __NT:

President Harold Jones noted the existing appomisra Larry Teghtmeyer and Bill Warren. Teghtmeyer
stated he spoke with Bill Warren and they are latling and able to serve on the Redevelopment
Commission for 2009.

MOTION: Tom Anglin TO: Approve appointment of Larry
SECOND: Bob Sanders Teghtmeyer and Bill Warren to the
AYES: 7 NAYES: O Redevelopment Commission.

MOTION CARRIED

IN THE MATTER OF SYRACUSE-TURKEY CREEK LIBRARY APPO INTMENT:
President Harold Jones noted the Library requeRtediall Girod be appointed for a four (4) year term
Council Member Larry Teghtmeyer also noted Girotdécan excellent appointee.

MOTION: Larry Teghtmeyer TO: Approve appointment of Randall Girod
SECOND: Bob Sanders to Syracuse-Turkey Creek Library Board for a
AYES: 7 NAYES: O four (4) year term.

MOTION CARRIED

IN THE MATTER OF PTABOA APPOINTMENTS:
Laurie Renier, County Assessor, requested thatrSJsack and Richard Shipley be appointed to the
PTABOA Board. Renier noted that both appointeesadizng to serve on PTABOA.

MOTION: Tom Anglin TO: Approve Susan Myrick and Richard
SECOND: John Kinsey Shipley to the PTABOA Board as requested.
AYES: 7 NAYES: O

MOTION CARRIED



IN THE MATTER OF NAPPANEE PUBLIC LIBRARY APPOINTMEN _T:
President Harold Jones noted the proposed apposBrad Newcomer for a four (4) year term. Jones
further noted he received a letter of recommenddto Newcomer as appointee to the Board.

MOTION: Tom Anglin TO: Approve appointment of Brad Newcomer
SECOND: Larry Teghtmeyer to Nappanee Public Library Board for a four
AYES: 7 NAYES: O (4) year term.

MOTION CARRIED

IN THE MATTER OF NORTH WEBSTER COMMUNITY PUBLIC LIB__RARY APPOINTMENT:
President Harold Jones noted the proposed apposgna L. Krull for a four (4) year term. Council
Member Larry Teghtmeyer noted Krull brings professilism to the Board and has been active in civic
affairs.

MOTION: Larry Teghtmeyer TO: Approve appointment of Dana L. Krull
SECOND: Brad Tandy to North Webster Community Public Library
AYES: 7 NAYES: O Board for a four (4) year term.

MOTION CARRIED

IN THE MATTER OF 2009 YEAR END BOARD APPOINTMENTS:
Marsha McSherry, County Auditor, presented theofeihg year end appointments for approval:

MEMBER OR APPOINTEE APPOINTMENT OR BOARD
John Kinsey Solid Waste
Charlene Knispel Area Plan
Larry Teghtmeyer and Brad Tandy Wage Committee
MOTION: Tom Anglin TO: Appoint John Kinsey to Solid Waste
SECOND: Bob Sanders Board.
AYES: 7 NAYES: O
MOTION CARRIED
MOTION: Tom Anglin TO: Appoint Charlene Knispel to Area Plan.
SECOND: Bob Sanders
AYES: 7 NAYES: O
MOTION CARRIED
MOTION: Tom Anglin TO: Appoint Larry Teghtmeyer and Brad
SECOND: Bob Sanders Tandy to Wage Committee.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF KDI APPOINTMENT:
President Harold Jones noted the existing KDI apteeiis Council Member, Bob Sanders. Sanders rated
is willing to serve on the KDI Board.

MOTION: Larry Teghtmeyer TO: Approve appointment of Bob Sanders to
SECOND: Brad Tandy the KDI Board.
AYES: 7 NAYES: O

MOTION CARRIED

IN THE MATTER OF UPDATES:

+ MaCog: Council Member, Bob Sanders, informed the Coundihe brief time the County has
been a part of MaCog, the County has benefited &8¢ d4 locating funding for road projects,
specifically roundabouts on Old Road 30. Sandeptaged MaCog is made up of Kosciusko,
Elkhart, Marshall and St. Joseph Counties and tbetimgs are the"2Wednesday of each month
in South Bend.

+« KDI: Council Member, Bob Sanders, informed the Coureihtiended a retreat to discuss the aim
and purpose of KDI and further noted KDI may be canto Council with ideas for the County.

+ Lakeland Regional Sewer District: Council Member, Bob Sanders, stated the LRSD htsireed
funds to complete an engineering study. Sandeosstdged two (2) other areas wish to be part of
the LRSD, namely the Tippecanoe Lake area and tiagpi@an Lake area. Sanders noted
advantages as well as disadvantages to adding et to the LRSD.




IN THE MATTER OF UPDATES CONTINUED:
+ Lakeland Regional Sewer Districtcontinued: Sanders informed the Council IDEM will have
informational meetings this Saturday, December2088 at 9:00a.m. at the Chapman Lake
Conservation Club and at 1:00p.m. at the North Wesli8ommunity Center.

Being no further business to come before the Couhe meeting was adjourned.



