KOSCIUSKO COUNTY ARPA COMMITTEE MEETING
February 5, 2026

The Kosciusko County ARPA (American Rescue Plan Act) Committee met for their regular
meeting on February 5, 2026 at 1:00 p.m. in the Courtroom on the third floor of the Courthouse,
100 W. Center St., Warsaw, IN. Those present were:

Cary Groninger-Commissioner Marsha McSherry-Administrator
Joe Irwin-Council Alyssa Schmucker-Auditor

Cary Groninger opened the meeting.

IN THE MATTER OF ARPA ACCOUNTS:

County Administrator, Marsha McSherry stated the current fund balance is in the amount of
$42,120.81. There is still a project open for the Kosciusko County Fairgrounds and they have
$6,600.43 for this project to be expended. McSherry stated that would then leave the balance
being $35,520.38, which would be transferred over in the auditor’s office to county general for
payroll for the Community Coordinator. The rest of the projects are county projects and those
will be paid from the current county funds. The rest of the projects include Public Safety
Communications, ARPA Admin Expenses, IT-Secure Email, HELP Kosciusko- Chinworth
Bridge, CASA Training-Fingerprinting, Fiber WR to Highway, CH Chiller Labor, Fiber COW to
WR and Webster Lake Hydro Study.

Next meeting, April 15, 2026 1:00 PM

Being no further business to discuss, the meeting was adjourned.



